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 TO: STRATEGIC PRIORITIES AND POLICY COMMITTEE MEETING 

ON MARCH 21, 2016  

 
 FROM: MARTIN HAYWARD 

MANAGING DIRECTOR, CORPORATE SERVICES AND 
CITY TREASURER, CHIEF FINANCIAL OFFICER  

SUBJECT: 
 

CREATING A VIBRANT AND COMPETITIVE DOWNTOWN 

 

 RECOMMENDATION 

 
That, on the recommendation of the Managing Director, Corporate Services and City Treasurer, 
Chief Financial Officer, with the concurrence of Managing Director, Planning and City Planner:  
 

1. The request from Downtown London for $540,000 to support their recruitment initiative, 
Creating a Vibrant and Competitive Downtown, BE APPROVED.  
 

2. The financing for this request BE APPROVED as set out in Appendix A. 
 
 

 PREVIOUS REPORTS PERTINENT TO THIS MATTER 

 
 
Our Move Forward: London’s Downtown Plan http://www.london.ca/business/Planning-
Development/downtown/Documents/Our-Move-Forward-LondonsDTPlan-adopted-April-14-2015.pdf  
 
Strategic Plan for the City of London: 2015 – 2019 https://www.london.ca/city-hall/Civic-
Administration/City-Management/Documents/Strategic%20Plan%202015-2019.pdf  
 
 
 

 BACKGROUND 

 
Purpose 
The purpose of this report is to provide information to Committee and Council regarding 
requested funding by Downtown London. The funding is requested so that Downtown London 
can continue to utilize the services provided by the practitioner, Live Work Learn Play (LWLP).  

Context 
On September 24, 2015, Downtown London submitted a letter to City Council outlining some of 
the steps they have taken to further their approach to retention and recruitment of investment 
and business downtown. A component of this approach involved a workshop with 
representatives from various community stakeholder groups to discuss the future of downtown. 
The stakeholder feedback reinforced themes that were also expressed by Downtown London 
members and the public. The investment attraction initiatives should be accelerated to sustain 
growth and regeneration in the downtown core. (Also see, Appendix B, Letter to Council) 
After the completion of the workshop, LWLP submitted a proposal to continue the work that had 
been started in 2015 and aid in the acceleration of growth and regeneration in the downtown 
core. The proposal outlines a three phase approach that spans 18 months. These phases are 
summarized below. Expanded details can be found in Appendix C, LWLP Proposal.  
 
 

http://www.london.ca/business/Planning-Development/downtown/Documents/Our-Move-Forward-LondonsDTPlan-adopted-April-14-2015.pdf
http://www.london.ca/business/Planning-Development/downtown/Documents/Our-Move-Forward-LondonsDTPlan-adopted-April-14-2015.pdf
https://www.london.ca/city-hall/Civic-Administration/City-Management/Documents/Strategic%20Plan%202015-2019.pdf
https://www.london.ca/city-hall/Civic-Administration/City-Management/Documents/Strategic%20Plan%202015-2019.pdf
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LWLP – Summary – Phases (Also see, Appendix C, LWLP Proposal)  

• Reconnaissance and Strategic Assessment – Understanding Downtown London in the 
context of the local and regional communities, key players, and priorities for 
enhancement. (4 months) 

• Development of Mixed-Use Downtown Business Plan – Designed to provide direction on 
Downtown London’s demand for usage and test these through market research.           
(6 months)  

• Implementation and Targeted Leasing and Casting – Building the foundation for 
implementing the retail recruitment and business attraction program, and support deal-
making with targeted use tenants and investors. (8 months)   

The next few years are expected to yield changes in the variety of businesses 
downtown and their locations within it. In addition to marketplace changes and business 
decisions that normally affect commercial demand and commercial space availability, 
there will be significant construction downtown. These range from infrastructure renewal 
projects [e.g. York St sewers], building reuse projects [e.g. Fanshawe campus at 
Kingsmills], new construction [e.g.  505 Talbot residential tower], and the Dundas Place 
project. The effort made in business retention will be one important method to address 
disruptions that construction projects can create. Clustering existing businesses where 
they mutually thrive, and recruiting new businesses to complement such clusters will be 
an especially important factor in planning for Dundas Place so that the different 
character segments expected to define each portion of the public space along it are 
“inhabited” with complementary businesses that reinforce them. This will position the 
project to avoid a “nice house, nobody home” outcome. 
 
Past Initiatives – Downtown London  
In the past, Downtown London has undertaken initiatives to attract business investment in the 
core of the city through various strategies. These strategies included hiring retail leasing 
specialists, attending trade shows, visiting the head offices of major retailers, working with local 
commercial realty specialists, and working with local landlords. These strategies have not 
yielded the desired results. LWLP will provide Downtown London with the necessary strategy 
and implementation process required to be successful in commercial recruitment and the 
broader economic development of London’s downtown.  

 

Linkage to Council’s Priorities  
On March 10, 2015, Council approved the Strategic Plan for the City of London: 2015 – 
2019. Attracting businesses and continuing to develop the downtown core through recruitment 
efforts supports some of the areas of focus in the Strategic Plan.  

Some of these include: 

Strengthening Our 
Community Building a Sustainable City Growing Our Economy 

Vibrant, connected, and 
engaged neighbourhoods 

Responsible Growth Urban regeneration 

Diverse  and resilient 
economy 

 Local, regional, and global 
innovation 

  Strategic, collaborative 
partnerships 

  Diverse employment 
opportunities 
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On April 14, 2015, Council adopted Our Move Forward: London’s Downtown Plan. The six 
strategic directions found in London’s Downtown Plan would be supported through the attraction 
and retention of a strong and diverse mix of targeted businesses, sited to optimize their success 
and complement the public investments the Plan sets out for the core of London. 

 
Project Costs and Funding Source 
The total anticipated cost for this project is $1,980,000 over four years.  Downtown London is 
funding $1,440,000 (73%) of the total project.  The request is for the City of London to contribute 
$540,000, as per Table 1 below.  The $540,000 is equivalent to the cost of the practitioner, LWLP.  
The request is for a commitment of the full amount at this time, but funds will be distributed through 
Downtown London to LWLP as invoiced through 2016 and 2017. 

 
Table 1 – Funding Sources  

Funding Source 
Total 

Funding 
Provided 

2016 2017 2018 2019 

City of London 540,000 540,000 - - - 

London Downtown Business 
Association (LDBA) 1,440,000 325,000 325,000 395,000 395,000 

Total Investment 1,980,000 865,000 325,000 395,000 395,000 

Note that Downtown London’s original request for funding from the City of London was $800,000 (see, 
Appendix B, Letter to Council).  Since that time, the request has been reduced to $540,000.  

 

If Municipal Council decides to approve the current funding request from Downtown London, the 
recommended funding source would be the Economic Development Reserve Fund. The 
uncommitted balance in the Economic Development Reserve Fund will be approximately $3.3 
million with the approval of this request. A Source of Financing is included in Appendix A. 
 
Table 2 – Expenditures  

Expenditures as per attached 
budget: 

Total 
Expenditures 2016 2017 2018 2019 

LWLP  540,000 540,000 - - - 

Additional Program Costs:       

Recruitment 260,000 30,000 30,000 100,000 100,000 

Aboutface 800,000 200,000 200,000 200,000 200,000 

Marketing 200,000 50,000 50,000 50,000 50,000 

Tenant Improvement Program 
(Revolving Loan)  180,000 45,000 45,000 45,000 45,000 

Subtotal Additional Program 
Costs  1,440,000 325,000 325,000 395,000 395,000 

Total Expenditures 1,890,000 865,000 325,000 395,000 395,000 
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 CONCLUSION 

Summary 

This report outlines the request for funding submitted by Downtown London. The $540,000 in 
funding will be allocated towards fees for the services of LWLP, a practitioner that is assisting 
with recruitment initiatives of Downtown London.  

The funding request from Downtown London illustrates connections to many of the focus areas 
found in both the Strategic Plan for the City of London: 2015 – 2019 and Our Move Forward: 
London’s Downtown Plan. 

Along with City of London funding, additional funding will be provided by the London Downtown 
Business Association ($1.4 million). If Municipal Council decides to approve the current funding 
request from Downtown London, a recommended funding source would be the Economic 
Development Reserve Fund.  

 

PREPARED BY: REVIEWED BY: 

  

Louie Bruni,  
Manager, Financial Modelling, Forecasting 
& Systems Control 

Alan Dunbar, 
Manager of Financial Planning & Policy 

REVIEWED BY: CONCURRED  BY: 
 
 
 

 
 
 

Jim Yanchula,  
Manager, Urban Regeneration 

John Fleming,  
Managing Director, Planning and City 
Planner 

RECOMMENDED BY:  
 

Martin Hayward, 
Managing Director, Corporate Services 
and City Treasurer, Chief Financial Officer 

 
 



#16022
Chair and Members February 26, 2016
Strategic Priorities and Policy Committee (Approve New Project)

RE:  Creating a Vibrant and Competitive Downtown
         Capital Project GG1071 - Live Work, Learn Play (LWLP)
         Request for funding from Downtown London - $540,000
FINANCE & CORPOATE SERVICES REPORT ON THE SOURCES OF FINANCING:

Approved This Revised
ESTIMATED EXPENDITURES Budget Submission Budget

Grant $0 $540,000 $540,000

NET ESTIMATED EXPENDITURES $0 $540,000 1) $540,000

SOURCE OF FINANCING:

Drawdown from Economic Development $0 $540,000 $540,000
     Reserve Fund

TOTAL FINANCING $0 $540,000 $540,000

1)

EH

Finance & Corporate Services confirms that the cost of this project is not included within the Capital 
Works Budget but can be accommodated with a draw from the Economic Development Reserve Fund 
and that, subject to the adoption of the recommendations of the Managing Director, Corporate Services 
and City Treasurer, Chief Financial Officer, the detailed source of financing for this project is:

APPENDIX 'A'

Alan Dunbar
Manager of Financial Planning & Policy

The uncommitted balance in the Economic Development Reserve Fund will be approximately $3.3 million 
with the approval of this project.
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APPENDIX B 
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APPENDIX C 
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