Families told
US...

+ It was unclear how to
access services

+ System is difficult to
navigate

* They have to tell story
multiple times

+ They have to travel all over
town for services

+ It takes too long to receive
services

FCSS Strategy

Multi-level
approach to
change:

* We are working to make
the service system more
responsive by:

o Moving beyond
collaboration,
coordination and co-
location to an
integrated, family-
centred model of
service delivery; and

o Developing a network
of neighbourhood
Family Centres

Lendon’s Initial State
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Who we are:

A network of over 170 organizations and individuals from all
sectors committed to a collaborative approach to improving
outcomes for children, youth and families.

One shared vision:

Happy, healthy children and youth today;
caring, creative, responsible adults tomorrow

FCSS Vision

“In every London neighbourhood residents will open a
single door to multiple opportunities that support children
and families in achieving their full potential. These
opportunities will be identified by the neighbourhood and
implemented according to evidence-informed best
practices using an integrative, inclusive and holistic
approach.”

the assessment
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Provincial Recognition

London has been recognized as a Community Integration
Leader in 2011, 2012 and 2013

Approach to Assessment

System level impact

Neighbourhood level impact

@

Impact at Neighbourhood Level
Overall Experience

| feel comfortable | 5

accessing services 80%

| am informed about

the different servcies I o
available to mgf’ 499%

my family

tis casy to sccess e 90%

services for my
child(ren) 59%

Families who visit Families who do not visit Family
Family Centras (n=297) Centres (n=364)

FCSS Impact Assessment

The external Evaluators conducted an extensive, multi- level assessment of the
Family-Centred Service System’s impact at each of the three levels. The
approach used at each level is discussed below, but overall the methodology:

*  Was robust

« Used mixed methodology (quantitative and qualitative)
* Was statistically significant

*  Was multi-level

* Was inclusive and participatory

« Used multiple lines of evidence

* Was a point-in-time study
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Impact at Neighbourhood Level

Connection to Additional Services/Information

Provided information | ENEG— °5*

about service/program 53%
Recommended [N ©1%
additional services 31%

Contacted other staff, if [ REEE

needed 33%
Followed up 1 — 66%
necessary
46%

Families who visit Families who do not visit Family
Family Centres (n=132) Centres (n=365)



"If | didn’t
access services
at the Family

| “We previously
had a hard time
finding what we

Centre | probably 'S‘i needed in
wouldn’t know as London, but
much about the accessing

services and
programs
available for my
family™”

services from the
Family Centre
was easy. It was
also free of cost
and close to our

home”
Kironi Madsnpa s Families have
AR iRy a better and Families can easidy
A mare consistent access a full range
expenence when of services
BOCESSING SEIVICEs
Impact Summary
Families Earil Families are
amilies
eaperience connected and
experience
reduced h engaged in their
storytelling Afhariag /e terl et neighbourhood

“The Family
Centres provide
a venue to
engage with
families and
provide the
services they
need and want,
in an
environment
where it is easier
to access other
service
providers”

“People never
really knew what
our organization

did in the past.
As a result of the
FCSS
organizations
now understand
the depth and
range of
programs and
services we offer
to families”

What wa've leamed Accesstoa Single, Irrj pro_ved
about the impact of Community + wide range of + neighbourhood = Service
the FCSS sppreach an Connector 3 destination e
familisz.. saervices Experience

At a System
Level

Culture Shift

Has the FCSS approach changed the way
organizations 40% 17% 9%
work together to provide services (n=35)
Has the FCSS approach changed the way & e
families access services (n=31)
Has the FCSS approach changed the way o o
your organization provides services (n=37)
H Significant change No change

= Moderate change Small change
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At System Level

» “Strengthen the foundation”

o Maintain strong
Governance

o Community Connector
Service Coordinator

o IPCP

o Public awareness through
common marketing
strategies

o Stable financial model

the “what and where next?”

4 __ N - M\:; Thank you

At Family Centre Level

e “Build the network”

« Strengthen, enhance, grow program offering in
all locations
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