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Perspective 

O SW Ontario is going through a substantial 

transformation of local economy. 

O London CMA includes Middlesex, St. 

Thomas, and Strathroy.  We must think 

and work regionally. 

O The strength of the local economy is and 

will be small and medium size businesses 

that deliver value and compete globally. 

 



Number of Business 
Establishments 

Number of Business Establishments for London    Statistics Canada 

         Total            0-49            50-99          100+ 

2007 20834 20250 327 257 

2009 20517 19930 332 255 

2010 20829 20262 321 246 

            

• Levels have returned to pre recession levels 

• Most of gains are in the small 1-49 employee 

size 

 

 
Government of Canada’s Community Information Database (www.cid-bdc.ca)   

  
 

http://www.cid-bdc.ca/
http://www.cid-bdc.ca/
http://www.cid-bdc.ca/


Perspective 

O There will be a skill shortage in the future. It will be 
worse if we do not re-engage people in 
employment before their talent will be lost to the 
local economy. 

O There are no silver bullet, or magic potion 
solutions 

O There are systematic barriers to people accessing 
new employment opportunities. 

O Vibrant local economy provides the best offence 
against a multitude of social challenges. 

O Council has a strategic economic development 
plan.  Maintain focus. 

O Businesses create jobs; Government set the 
parameters and ensure conducive climate 

 



Three Audiences 

O Job Seekers 

O Interveners  

O Employers 

 

O Often disconnects occur between the 

audiences. This creates dissonance, 

frustration and a lack of confidence.  



Achievable Actions 

O All of the recommendations can be 
implemented in near term 

O Existing resources can be leveraged to 
make it happen with little addition dollars 

O This is about confidence vs. learned 
helplessness  

O This is about positive vs. negative 

O This about moving from a 91% employed 
labour force to a 94% employed 



   

Launch Hire 1 initiative 
o Encourage each local business to create enough new business and 

opportunity that they can Hire 1 new employee 

o Challenge numbers to match size (1:25, 2:50. 3:100 , etc.),  

o Measure impact 

 



Cheering You On! 

O To celebrate Model Employers   

O Track and celebrate hiring and growth 

O Harness the power of the media to tell 

the story 

 





London Made 

Identify, Celebrate and Promote London & 
Area products  

O London Made would increase the visibility 
of unique products by increasing market 
share and customers  

O Through London Made, local businesses 
can help other local businesses by buying 
their materials and ingredients. When 
people see the fact that things are made 
here, they are receptive. 

O  (build towards World Figures Skating)  

 



Business Prosperity Centre 

O Develop Prosperity Centre with concerted 
focus upon SME retention and growth 

O Leverage Ivey Business School 
Entrepreneurial program 

O Broaden Small Business Centre’s focus  and 
use Chamber  of Commerce as outreach 
vehicle 

O Create and launch a small business 
development mentorship  

O Identify local B2B product sales opportunities 
highlighted through London Made 

 



What Works to Work Forum 

Convene Meeting of Senior HR managers, HRPLD,  

recruiters and Workforce Development specialists 

o Examine barriers to re – employment and 

define solutions   

o Identify best practises to close gap between 

vacancies and hires 

o Develop a fast track guide to supports including 

government wages subsidies, financing  etc. 

 



Next Steps 

1. Council to Endorse in Principle  

2. Refer to City Manager and Workforce Development 
Officer of LEDC to develop a working plan 

3. Establish Jobs First Steering Committee -LEDC , LMIEC, 
City HR, Chamber, Techalliance, Small Business, 
Centre, HRPA-LD,ESCLM , Pillar, Fanshawe/Western,  
City to provide administrative support for HIRE 1, 
Cheering You On  and London Made  

4. Convene “What Works to Work” Forum in May 2012  

5. Clarify timetable and implementation for Prosperity 
Centre 


