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Presenter
Presentation Notes
Thank you for having me. I’m happy to be here today. 

Its my understanding that you would like to have a discussion on the monitoring and reporting of projects.

I realize we haven't had a chance to talk about some of our organizational work flows and accountability systems, so I’m happy we have the opportunity to discuss those this afternoon. 

I think a good analogy for how the various facets our organization interact is the gears in a watch. The central gear is direction from Council, which triggers other gears to turn, moving our Corporation forward.

I believe we have a pretty good system, and I look forward to discussing it and hearing your feedback. 


 






»

Today’s Discussion

 What drives the work of Civic Administration?

 What systems do we have in place to manage our work?

 How does Council receive updates on current projects being undertaken by

Civic Administration?
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Presenter
Presentation Notes
Today I would like to cover three main questions

First, I’d like to discuss the forces that drive the work of Administration

Secondly - How that work is monitored to ensure continued progress and accountability

And Finally -  What systems are in place to report to Council on current projects


»

What drives the work of Administration?

« Council’'s 2015-2019 Strategic Plan identifies what we need to accomplish
over the next four years

« Council-approved strategic documents and Service Area Business Plans
(eg. Official Plan, Master Plans, Implementation Plans), many of which
are referenced in the Strategic Plan, provide greater detail on what
Administration will deliver on with respect to specific services, areas or
objectives

« The multi-year budget process allocates resources to support the _
implementation of the directions in these plans, and provide ongoing service
delivery

» Additionally, Council direction, including through resolution and/or policv.
direct Administration to implement specific things or take specific actions .
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Our guiding document for the next four years is the Strategic Plan. It sets our Vision and the Areas where we will focus our work

There are many other Council-approved strategic documents that provide in depth information about projects and implementation frameworks, many of which are referenced in the Strategic Plan

The resource allocation decisions made during the Multi-year Budget Process direct service delivery and implementation of plans

Council also directs the work of Administration on through resolutions, policies and by-laws. 
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This is a visual representation of some of the structures that guide what work is done and how we go about doing it.


»

What systems do we have in
place to manage our work?

There are several systems in place to manage the work of the Corporation, and
ensure that activities are aligned to Council’'s Strategic Plan:

* Most City services have formal plans (eg. master plans, operations plans,
business plans) or strategic documents (eg. implementation plans) which
guide their activities

« Through the budget process, all Service Areas submit documentation about
their plans and resource requirements

« Management employees prepare annual individual work plans which
outline what they will accomplish over the next year
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« Various policies outline how staff work, and respond to residents
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« Legislative requirements drive annual reporting i.e. Development Chargeggﬂ‘,\iﬁn
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We have systems in place to manage our work and ensure that it is a aligned to Council’s Strategic Plan�
We have formal plans such as the Strategic Financial Plan that frames and directs our work�
Each Service Area prepares Business Plans as part of the Budget Process which details how our work aligns with the Strategic Plan�
Management employees prepare annual performance plans that outline what projects they will work on and how their work aligns with corporate values and behaviours�
Council policies outline protocols for how our work is accomplished and how we respond to residents 

There are also Legislative requirements that require annual reporting and drive how our work is managed


»

How does Council receive updates on current

projects undertaken by Administration?

Council has several mechanisms through which to receive updates on projects

undertaken by Administration, including:

 Annual report on progress towards Council’s Strategic Plan

» Regular reporting through Council Committees as milestones are hit or

when key decisions need to be made
* Monitoring of the Committee deferred lists

» Corporate Protocols and Policies
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There are several systems in place to ensure Council receives updates on the work of Administration

Council’s Strategic Plan commits to annual reporting on the Plan’s implementation (there is a Council Report coming in December that will propose a formal process for what the progress report will look like). 

Committee agendas include many progress reports that highlight key decisions and milestones 

Committee deferred lists can be monitored to keep tabs on the status of action items

There are also many corporate protocols and policies in place that drive reporting and other accountability measures such as:
Annual Compliance Report in Accordance with the Procurement of Goods and Services Policy
Communications Protocol – ensures Members of Council receive appropriate and timely information about corporate and ward business
Quarterly Budget Status Reports (Capital, Operating)


Extra information – only if asked
Annual Compliance Report Lists the:
Awards that were not processed through Purchasing and Supply
Tenders awarded that add up to 3M
Purchases between $10,000 and $50,000 that do not have Purchase Orders
Purchases greater then $100,000 spend on suppliers





»

Delegated Authority

City Council has the authority to delegate powers and duties to a person or body
under the Municipal Act.

Authority is often delegated to provide efficient management of municipal
operations and to help streamline City Council’s decision-making process and
enable it to focus on larger issues in a more strategic nature.
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Presentation Notes
In recent years, City Council has moved in the direction of increased Delegation of Approval Authority.

This is the direction that many larger more sophisticated municipalities are headed

It is intended to help streamline Council’s decision-making process and enable it to focus on governance and larger issues. 

It saves time and resources and avoids Council Members from being bogged down by numerous reports and routine operational decisions. For example, increasing the Delegated Authority for Request For Tenders from 1 M to 3 M reduced the number of Reports to Council by 73 in 2014. 

In addition, The City Manager is awarded specific delegated authority regarding the running operations (Civic Administration By-law) examples include:
Coordinating and directing collective bargaining with all employees
Directing the formulation and implementation of corporate policies and programs
Authority over and direction of all employees of the Corporation
Undertake review of the Corporation’s organizational structure (including Service Areas, Senior Leadership Team, or Service Area Leads)
Ensure reports and information that in the City Manager’s opinion could be of assistance to Council are obtained or prepared.
Direct the presentation of Status Reports to Council 
Assist Council in the development and maintenance of a strategic plan
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Thank you again for having me. 

This is an important topic and I’m happy we’ve finally had the opportunity to explore our work flow systems in more detail

I think we have a good and efficient system in place for directing, monitoring and reporting on the work of Administration. 

I look forward to your feedback.
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