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Scope of work



Timeline

January/FEBRUARY 2016

phase II

phase I

phase III

• Project kickoff
• Public Engagement Strategy
• Brand Strategy

• Readiness Assessment
• Best Practices Review
• Gap Analysis

• First Draft of smart city implementation plan

• First Draft of Strategy

• FiNAL DRAFT OF SMART CITY STRATEGY

FiNAL DRAFT OF SMART CITY STRATEGY AND   
IMPLEMENTATION PLAN FOR ADOPTION

•  

March 2016

August/septmeber 2016

June 2016

december 2016

February 2017



Budget

Information Technology 
Services

Larg*net$75,000

$25,000

$25,000

$125,000

Planning Services

total



Project Team

Information Technology Services

Larg*net

LEDC

Planning Services

London hydro

Environmental and Engineering Services


