CHAIR AND MEMBERS
STRATEGIC PRIORITIES AND POLICY COMMITTEE

MEETING ON DECEMBER 7, 2015

TO:

FROM: ART ZUIDEMA
CITY MANAGER

SUBJECT: STRATEGIC PLAN FOR THE CITY OF LONDON 2015-2019: PROPOSED
REPORTING PROCESS AND YEAR ONE UPDATE

RECOMMENDATION

That, on the recommendation of the City Manager, the following actions BE TAKEN:

(a) the proposed reporting process and timelines to demonstrate the progress being made on the
Strategic Plan for the City of London BE ENDORSED for 2016 to 2019; and,

(b) the Annual Report to the Community summarizing the work accomplished on the Strategic Plan
for the City of London from March to October, 2015 BE RECEIVED for information.

PREVIOUS REPORTS PERTINENT TO THIS MATTER

e Strategic Priorities and Policy Committee (SPPC): December 2, 18, 2014; January 12, 26, and
February 6, 23, 26, 2015

BACKGROUND

On March 10", 2015 Council set the Strategic Plan for the City of London (2015 — 2019). This is a
critical document because it sets the vision and focus for the next four years and beyond.

On page three of the Strategic Plan, the document outlined: “On an annual basis, City Council will
report to Londoners on the implementation of the Strategic Plan, and demonstrate the progress being
made each year and how this work is making a difference in the London Community.”

The purpose of this report is to outline the proposed reporting process and timelines for the next four
years and share with Council the first public Annual Report to the Community highlighting

accomplishments in year one (March to October, 2015).

Proposed Reporting Process and Timelines

Civic Administration identified the following working assumptions to guide the development of the
proposed reporting process highlighted below:

e Deliver transparent and accountable structure for annual reporting

e Report on key accomplishments

e Report on progress of each strategy

e Fulfill commitment to residents

As part of the process developed by Civic Administration, the Senior Leadership Team (SLT) will be
accountable for the ongoing strategy implementation and monitoring. SLT will meet regularly to
discuss progress, accomplishments and any potential barriers in preparation for the semi-annual
reporting to Council and the community.

The reporting process also includes key reports that will be developed to share with Council and the
community yearly. These reports will show the progress that has been made to date on each strategy
in the Strategic Plan. They are as follows:




1. Semi-Annual Progress Report
This document is a semi-annual tool released every May and November that:
e Shows detailed progress made on each strategy in the Strategic Plan and is categorized as
follows:

o Completed: this means that the strategy listed under the ‘How are we doing it?’ column
has been completed.

o In_Progress/Ongoing: this means that some progress has been made towards the
strategy listed under the ‘How are we doing it?’ column, but it is not yet complete. Or
this means that the strategy is ongoing and has no set end date.

o Not Yet Started: this means that work towards this strategy has not yet commenced.
The target date to initiate work is identified, based on best available information at the
time of preparing the report, and is subject to change based on emerging issues (Note:
Q1 = January, February, and March; Q2 = April, May, and June; Q3 = July, August and
September; Q4 = October, November, and December).

¢ Highlights accomplishments, challenges, and progress made on strategies

e Will be designed as a comprehensive web-based tool on the City of London website

e [s user friendly and will include links to related plans and documents if applicable

e Targets a May release date in order to provide an in-depth review of each strategy so that it
can be used to guide the annual budget updates

e Targets a November release date in order to provide Council and Civic Administration with a
full year of progress. This date ties to both the annual Council Committee cycle and the annual
performance plan cycle for Civic Administration.

2. Annual Report to the Community
This is an annual report (both print and web editions), released every November that:
¢ Includes highlights from the past 12 months
e |Is geared to the community sharing accomplishments under each Strategic Area of Focus
e Provides the London community with a yearly overview of Strategic Plan accomplishments

The proposed timeline for reporting is highlighted below:

2015 2016 2017-2019 ------ >

I Ongoing cycle
| |

November May November
Semi-Annual Semi-Annual Semi-Annual Progress
Progress Report Progress Report Report & Annual
Released Released Report to the

Community Released

Reporting Process and Timelines for 2015

In order to report progress in the first partial year of the Strategic Plan, Civic Administration has
created the attached Public Annual Report highlighting the key accomplishment from the past 8
months which will be distributed to Councillors at the December 7, 2015 Strategic Priorities and Policy
Meeting.

In addition, we have created a Progress Report (Appendix A) to outline the progress made to date in
2015 on each of the strategies in the Strategic Plan for the City of London. This information is based
on best available information at the time of preparing the report, and is subject to change based on
emerging issues. The categories used to measure the progress for each strategy are outlined above
under the heading Semi-Annual Progress Report. As of November 2015, the overall progress made on
each strategy is highlighted below:

e 84 % of the strategies are in progress

e 4% are completed

e 12% are not yet started



In May, 2016, the attached Semi-Annual Progress Report (Appendix A) will be revised to reflect the
detailed progress on each strategy from March 2015 to March 2016 and developed as a web-based
tool for release to the public following the timelines highlighted above for the Semi-Annual Progress
Report.

CONCLUSION

The implementation of the Strategic Plan is already underway. This is demonstrated through the work
on The London Plan, Shift, Age Friendly London, Service London Business, The Community Economic
Road Map, the creation of the Housing Development Corporation to support new affordable housing,
and improved community engagement to name just a few of the strategies already being implemented.

Council is committed to report to Londoners on the implementation of the Strategic Plan annually. This
is a great opportunity to demonstrate the progress being made each year and how this work is making
a difference in the London community.

PREPARED AND SUBMITTED BY: PREPARED AND SUBMITTED BY:
CHERYL SMITH KATE GRAHAM

MANAGER, COMMUNITY DEVELOPMENT & DIRECTOR, COMMUNITY AND ECONOMIC
FUNDING INNOVATION

RECOMMENDED BY: RECOMMENDED BY:

LYNNE LIVINGSTONE
MANAGING DIRECTOR, NEIGHBOURHOOD,
CHILDREN & FIRE SERVICES

ART ZUIDEMA
CITY MANAGER

cc. Senior Leadership Team
Strategic Thinkers Table
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