APPENDIX "A"
PR9D UPGRADE TO SR10A.2

Description Quantity Remark

PR9D to SR10A.2 Core Upgrade with free BeOn lot SR10A.2 VIDA P25 Core system upgrade with BeOn Foundation, 25 Server Licenses and 20

Foundation Client Licences.
No Charge for existing PR9D Application Software and Licenses transferred to SR10A.2

Existing Software & Licenses Upgrade lot

Network Sentry HW Upgrade 4

Router Upgrade & Additions 3 Upgrade SAR/SAS Router/Switch at Fire & Fire Backup Dispatch, Add SAR/SAS Router/Switch
at Police

Installation & Professional Services lot

Console Upgrade to Symphony H/W (Police)

Console Upgrade to Symphony H/W (Fire) 13

Console Upgrade to Symphony H/W (Fire Station 12

Backup Dispatch) Maintain Existing Console Licenses, HD monitor required with Symphony software application

CADLInk Upgrade to Symphony H/W (Police & Fire) 2

Installation & Professional Services lot

Additional New Police Console 5 . )

- - - Additional new Police Consoles
Installation & Professional Services lot
Network Operation & Maintenance 1 . . .
— - Conduct the course on site one (1) time for up to ten (10) participants.

BeOn System Administration 1 (1) P (10)p P

BeOn System Operation (Web base training) o5 Price for 25 seats in the BeOn Operation course (either Android or iOS version). Access limited
to 30 days upon purchase.

Life Cycle Pricing Plan !?rz:erz;r On-going maintenance, training, updates to software and install of future symphony software (within 4 years)

System Spares lot




