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CHAIR AND MEMBERS

TO: STRATEGIC PRIORITIES AND POLICY COMMITTEE
MEETING ON JULY 13, 2015

SUBJECT: COUNCIL’S 2016-2019 MULTI-YEAR BUDGET: SETTING PRIORITIES

RECOMMENDATION
-I

I II
That, on the recommendation of the City Manager, this report summarizing the work accomplished to
date on setting priorities for Municipal Council’s 2016-2019 multi-year budget BE RECEIVED for
information.

PREVIOUS REPORTS PERTINENT TO THIS MATTER

Strategic Priorities and Policy Committee — December 2 andl8, 2014, January 12 and 26, 2015,
and February 6, 23, and 26, 2015

II BACKGROUND II
On March 1 0th, 2015 Council set the Strategic Plan for the City of London (2015 — 2019). This is a critical
document because it sets the vision and focus for the next four years and beyond. The implementation
of the Strategic Plan is already underway. This is demonstrated through the work on The London Plan,
Shift, Age Friendly London, Service London Business, the development of the Community Economic
Road Map, the creation of the Housing Development Corporation to support new affordable housing, and
improved community engagement to name just a few of the strategies already being implemented.

The Strategic Plan also gives direction for Council’s first multi-year budget(2016-2019), which will require
decisions about resources and pacing of implementation. Establishing priorities for new City investment
is a key step in developing the multi-year budget. Once the priorities have been established, Civic
Administration will then proceed to develop the business cases for each priority for consideration during
the multi-year budget process.

The purpose of this report is to provide information that supports Council in identifying priorities for the
multi-year budget for new City investment. Specifically this report:

• Reviews the process and approach undertaken to support Council to set their top priorities for new
City investment;

• Provides a summary of the results of the public engagement process (see Appendix A); and,
• Provides a summary of the results of discussions with individual Councillors regarding their

priorities (see Appendix B).

Overall Approach to Setting Priorities for New Investment

Council is working to set its priorities for the multi-year budget for new City investment. Civic
administration is supporting Council through a five step process:

1. Background information sharing with Councillors
2. Public engagement (June 2-23)
3. Individual discussions with Councillors regarding their priorities
4. Strategic Priorities and Policy Committee setting priorities (July 13)
5. Council setting priorities (July 15)
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The approach to establishing the priorities has been based on the following working assumptions and
prioritization principles:

Working Assumptions
• City Council’s role is to establish/set priorities for the multi-year budget (2016— 2019);
• Input from the public is an integral part of the process to assist Council in setting the priorities for

the next four years;
• The priorities to be identified are strategies in the Strategic Plan that require new City investment;

and,
• Civic Administration’s role is to support Council through a process to set priorities for the multi-

year budget.

Prioritization Principles
The following prioritization principles were developed for consideration as Council determines the
priorities for the multi-year budget. There may be others that are not listed here that are also important.

• Risk profile (infrastructure failure, loss of life/injury, damage to property, impairment of assets,
legislated, liability);

• Impact to the community (transformational, position for the future, short term win, needs quick
attention, needs immediate improvement);

• Balance across the four strategic areas of focus; and,
• Degree and speed of implementation.

Public Engagement

Seeking public input on the priorities at the beginning of this process was very important to Council. To
that end, a two pronged approach was undertaken (see Appendix A for a summary of the results):

1. Statistically Valid Public Engagement
• An Ipsos phone survey held from June 4 to 14, 2015 had participants ranking by level of

importance (low, medium, or high) the sub-strategic areas of focus outlined in the Strategic
Plan;

• Representative sample of City of London residents;
• Ipsos used Random Digital Dialing (RDD) including cell phone sample;
• City of London residents were provided with a list of the 21 sub-strategic areas of focus

identified in the Strategic Plan and asked to rank whether these initiatives were high, medium
or low priority for new City investment over the next four years;

• The top five sub-strategic areas of focus (ranked and weighted) were selected for qualitative
research;

• Two follow up focus groups were held the week of June 15 to 19, 2015 with residents who had
taken part in the telephone survey to dig deeper into resident choices; and,

• Participants engaged in discussions about the 16 individual strategies requiring new City
investment that fell under the top five sub-strategic areas of focus.

2. Online Survey Results
• An online survey was open to all Londoners on the city website from June 2 to June 23, 2015;
• There was also phone availability to complete the survey the week June 1 5th;

• Residents were asked to rank the priority of 61 strategies from the Strategic Plan requiring new
City investment as high, medium, low, unsure, or don’t know;

• 1038 surveys were completed in total (four surveys were completed over the phone); and,
• All 61 strategies requiring new City investment are listed in Appendix A in order of highest to

lowest ranking.
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Council Identification of Priorities

Following the city wide public engagement process June 2 to 23, 2015 and individual Councillor town
halls/survey/engagement sessions, each Councillor identified their top priorities for new City investment
for 2016-2019. Appendix B outlines the top priorities that were identified. Please note that most
Councillors identified priorities at the ‘what are we doing’ level which would include ALL of the ‘how are
we doing it’ strategies noted in the Strategic Plan. The notes section of Appendix B highlights where
some Councillors wanted to focus on only one aspect of the ‘how are we doing it’ strategies or a specific
project. The strategies have been listed in order of the number of times they were identified as a priority
and the rankings.

In addition to the priorities, Councillors provided other points for consideration. These include:
• Rapid Transit is very important and funding should be sought provincially/federally;
• The need to emphasize a caring and compassionate approach;
• Choose the easy, quick successes that are not high cost and can be implemented quickly;
• Proactive financial management is important. There is an assumption that all strategies are

important in this area of focus (irrespective if they require new City investment or not). We need to
continue to implement these strategies such as aligning tax policy with strategy, exploring new
revenue generation opportunities etc.;

• Assume that The London Plan will be finalized;
• There is a great opportunity to enhance our city’s image - let’s leverage what we have and really

brand ourselves: how do we make London a vibrant, city that is welcome to all? We need to refresh
our brand for London - a new, exciting London;

• There is a need for closer working relationship with First Nations communities (use this as a lens
in all the work we do - for example infrastructure decisions that impact our land and water);

• There is a need to strengthen all neighbourhoods across the city in addition to the city wide
strategies and priorities, and to support neighbourhood level engagement and decision making;

• London needs to play an advocacy role with other levels of government on key issues such as:
o the need for primary care physicians. This may not require investment but the City needs

to play an advocacy role because it impacts the implementation of our strategies such as
Age Friendly London and a healthy, safe, and accessible city;

o how community improvement plans can be used to further broader city issues;
• The City can and should play a leadership or catalyst role in furthering collaboration and

partnerships in key areas;
• There is a need to demonstrate the impact of investment in downtown and the benefits that this

can have across the city as a whole, as well as balance investment between the downtown and
other areas of the city;

• There is a need to balance the city’s growth and infrastructure requirements with demographic
change; and,

• For strategies not identified as a priority for investment, there needs to be a balance. Do not
necessarily use new funds through the tax base but instead look for other avenues of funding to
support these strategies /projects.

Next Steps

The purpose of the Strategic Priorities and Policy Committee meeting on July 13, 2015, is to set the
priorities for new City investment for the multi-year budget (201 6-201 9). Using this report as a basis for
discussion, Council will identify their collective priorities for new City investment. This will provide direction
to Civic Administration to then develop business cases for new City investment for consideration during
the multi-year budget process.
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I CONCLUSION I
Council’s Strategic Plan sets the vision and focus of Council and Administration for the next four years.
The process did not conclude with the approval of a Strategic Plan; rather, it was the beginning.
Implementation of the plan is underway.

The Strategic Plan gives direction for Council’s first ever multi-year budget, which will require decisions
about resources and timing. The multi-year budget is a tool to assist in the implementation of the Strategic
Plan for the City of London by setting priorities for new City investment for the next 4 years.

The Strategic Plan and multi-year budget then drive the business plans of individual services and of the
City’s agencies, boards and commissions.

PREPARED AND SUBMITTED BY: PREPARED AND SUBMITTED BY:
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Infrastructure
IA

)
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R
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ies

T
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p

strateg
ies

identified
for

new
C

ity
in

v
estm

en
t

(cont’d):

P
artner

w
ith

L
ondon

C
om

m
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F
oundation
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the

“B
ack

to
the

R
iver

P
roject”

(D
iverse

an
d

R
esilient

E
conom

y
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)

•
S

upport
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all
b
u
sin

esses
by

im
proving

C
ity

p
ro

cesses
(D

iverse
an

d
R

esilient
E

conom
y

ID
)

•
Im

prove
w

orkforce
recruitm

ent,
developm

ent
and

retention
by

w
orking

w
ith

local
and

regional
partners

(D
iverse

E
m

ploym
ent

O
pportunities

5A
)

•
C

reate,
explore,

and
im

plem
ent

new
technologies

or
technology

im
provem

ents
to

assist
in

the
m

anagem
ent

of:
corporate

assets;
financial

and
reporting

system
s;

billing
system

s
(P

roactive
F

inancial
M

anagem
ent

3C
)
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ondon

C
A
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Ip
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F

o
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G
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R
esu

lts:
S

trateg
ies

G
iven

L
ess

P
riority

P
ro

m
o
te

an
d

su
p
p
o
rt

a
safe

co
m

m
u
n
ity

th
ro

u
g
h

th
e

w
ork

of
th

e
L

ondon
F

ire
D

ep
artm

en
t

•
T

here
w

as
a

perception
that

the
L

ondon
Fire

D
epartm

ent
is

already
pro-active

in
public

education
through

school
program

s,
neighbourhood

sm
oke

alarm
checks

and
giving

out
of

free
fire

alarm
s

•
T

he
few

w
ho

supported
this

strategy
w

ere
not

aw
are

of
th

ese
initiatives

and
recalled

a
m

ajor
fire

incident
in

a
high

rise
from

a
few

years
ago

S
tren

g
th

en
E

m
erg

en
cy

M
an

ag
em

en
t

•
L

ess
attention

w
as

paid
to

this
strategy;

assum
ption

that
there

are
procedures

in
place

and
em

ergency
incidents

are
less

prevalent
in

the
city

Im
prove

L
ondon’s

n
eig

h
b

o
u

rh
o

o
d
s

th
ro

u
g

h
pro-active

en
fo

rcem
en

t
of

u
p

d
ated

by-law
s

•
T

here
w

as
som

e
interest

in
this

for
areas

in
the

north
of

the
city

w
here

student
rental

housing
is

located
stem

m
ing

from
concerns

of
overcrow

ding
and

general
state

and
condition

of
housing.

•
O

thers
felt

that
only

certain
neighbourhoods

w
ould

benefit
from

this
strategy,

w
h
ereas

im
proving

pedestrian
and

cycle
routes

w
ould

have
a

positive
im

pact
for

m
ore

residents.

i.I.
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R
e
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:

S
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a
t
e
g

i
e
s

G
i
v

e
n

L
e
s
s

P
r
i
o
r
i
t
y

In
crease

effo
rts

on
m

ore
reso

u
rce

recovery,
long-term

d
isp

o
sal

capacity,
an

d
red

u
cin

g
co

m
m

u
n

ity
im

p
acts

of
w

aste
m

an
ag

em
en

t
•

T
his

w
as

seen
as

less
of

a
priority

butw
hen

itw
as

selected,
there

w
as

dissatisfaction
w

ith
lack

of
organic

/
garden

w
aste

recycling
in

the
city.

F
und

innovative
w

ay
s

to
ad

ap
t

to
C

lim
ate

C
h

an
g
e

•
T

here
w

as
som

e
concern

around
recent

floods
and

rising
levels

of
the

T
ham

es
w

hich
m

ade
this

option
attractive

to
som

e.
O

thers
m

isinterpreted
this

as
looking

at
w

ays
to

ad
d

ress
the

cau
ses

of
clim

ate
change,

as
opposed

to
adapting

to
clim

ate
ch

an
g
e

*

Im
prove

delivery
an

d
co

o
rd

in
atio

n
of

em
p
lo

y
m

en
t

serv
ices

th
ro

u
g
h

p
artn

ersh
ip

s
w

ith
co

m
m

u
n

ity
o

rg
an

izatio
n

s,
fu

n
d
ers

and
em

p
lo

y
ers

R
esidents

felt
this

strategy
overlapped

w
ith

im
proving

w
orkforce

recruitm
ent,

developm
ent

and
retention.

M
ost

voted
for

the
latter

as
it

appeared
to

cover
m

ore
item

s.
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R
e
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u
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:

S
t
r
a
t
e
g

i
e
s

G
i
v
e
n

L
e
s
s

P
r
i
o
r
i
t
y

R
em

ove
b

arriers
to

em
p
lo

y
m

en
t

th
ro

u
g
h

th
e

ex
p

an
sio

n
of

th
e

C
ity

of
L

ondon
In
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sh

ip
P

ro
g

ram

a)rJ)
)00E

__________

a)C0)ri)

•
R

esidents
w

ould
prefer

to
see

full
tim

e
jobs

created
instead

of
internships

and
therefore

had
a

negative
reaction

to
this

strategy
•

T
here

w
as

low
aw

aren
ess

of
the

Internship
P

rogram
and

perception
that

it
w

as
a

“m
ake

do”
project

A
ttract

an
d

retain
n
ew

co
m

ers
including

in
tern

atio
n

al
stu

d
en

ts,
foreign

train
ed

p
ro

fessio
n
als,

an
d

m
u

lti-g
en

eratio
n

al
im

m
ig

ran
ts

to
stren

g
th

en
L

ondon’s
w

o
rk

io
rce

•
O

pinion
w

as
divided

on
this

strategy.
O

n
the

one
hand,

som
e

felt
that

attracting
and

retaining
new

com
ers

w
ill

create
a

m
ore

m
ulti-cultural

city
•

O
thers,

how
ever,

feltthere
is

a
lack

ofjobs
for

residents
that

n
eed

s
to

be
ad

d
ressed

first.
O

r,
they

w
anted

to
see

m
ore

recognition
of

qualification
obtained

abroad
first,

to
avoid

issue
of

im
m

igrants
w

orking
in

jobs
for

w
hich

they
are

clearly
overqualified.

L
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L
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n
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23
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_
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•
R
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w
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to

rank
the

priority
of

61
strategies

from
the

S
trategic

P
lan

requiring
new

C
ity

investm
ent

as
high,

m
edium

,
low

,
unsure,

or
don’t

know

•
W

e
are

aw
are

of
at

least
tw

o
lobbying

efforts
w

hich
m

ay
have

influenced
the

results
of

tw
o
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P

lant
m

ore
trees

and
better

protect
them

from
deforestation,

invasive
species,

and
other

threats
•

P
artner

w
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the
L

ondon
C
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m
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F
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ack
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R

iver
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E
lim

inate
barriers

for
individuals

facing
poverty,

m
ental

health
and

addictions
helping

find
pathw

ays
to

be
successful.

W
ork

to
g
eth

er
to

p
ro

tect
all

aspects
of

our
natural

environm
ent

including
w

oodlands,
w

etlands,
river

and
w

atercourses,
and

air
quality

as
our

city
grow

s.

C
ontinue

to
m

ake
pedestrian

and
cycling

routes
safer

year
round.

C
ontinue

to
effectively

and
efficiently

deliver
nearly

100
services

th
at

L
ondoners

rely
on

every
day.

M
ake

com
m

unity
engagem

ent
a

priority.
M

ake
the

public
a

p
artn

er
w

ho
has

access
to

our
inform

ation
and

helps
m

ake
decisions

w
ith

C
ouncil.

W
ork

w
ith

com
m

unity
agencies

to
help

ten
an

ts
keep

their
existing

affordable
housing

and
avoid

hom
elessness.

Im
prove

travel
by

m
anaging

congestion
and

increasing
roadw

ay
safety.

V
alues

less
than

3%
are

notshow
n

O
n
l
i
n
e

S
u
r
v
e
y

R
e
s
u
l
t
s

(cont’d)

-

2
0

1
5

Im
plem

ent
and

enhance
safe

m
obility

choices
for

cyclists,
pedestrians,

2
0

1
9

transit
users

and
drivers

through
th

e
provision

of
com

plete
streets,

connected
pathw

ays,
and

enhanced
transit

services.

S
H

igh
Priority

S
M

edium
P

riority
Low

P
riority

•
U

nsure
S

N
o

A
nsw
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M
axim
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openness

and
tran
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aren
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C
ouncil

decision
m

aking.
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__________
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_
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_
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-
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•
H

igh
P

riority
L

M
edium

P
riority

S
upport

sm
all

businesses
by

im
proving

C
ity

processes.

A
ddress

and
m

anage
the

infrastructure
gap

to
m

aintain
w

hat
w

e
have

now
and

reduce
th

e
tax

burden
on

future
generations.

T
his

includes
everything

from
roads

to
parks

to
buildings.

P
lant

m
ore

trees
and

b
etter

protect
them

from
deforestation,

invasive
species,

and
other

th
reats.

M
anage/upgrade

tran
sp

o
rtatio

n
infrastructure:

heritage
bridges,

railw
ay

separations,
cycling

facilities,
parking

lots.

Im
plem

ent
innovative

w
ays

to
conserve

energy.

W
ork

w
ith

our
partners

in
E

ducation
to

help
keep

neighbourhood
schools

open
and

use
form

er
school

sites
effectively.

Invest
in

L
ondon’s

dow
ntow

n
as

th
e

heart
of

our
city.

C
reate

new
partnerships

to
build,

and
support

th
e

building
of,

new
affordable

housing.

U
se

new
and

em
erging

technology
to

im
prove

quality
of

life
and

grow
L

ondon’s
econom

y.

E
xpand

support
for

resident
and

com
m

unity
driven

initiatives
th

at
encourage

w
aste

reduction
and

other
environm

entally
friendly

behaviours.
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2
0
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0
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l
i
n
e

S
u

r
v

e
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R
e
s
u
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(cont’U
)
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•

U
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•
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-
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L
u0

c
n

J

2
0

1
5

2
0
1
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U
se

innovative
and

best
practices

in
all

organizational
and

m
anagem

ent
activities.

D
eliver

great
cu

sto
m

er
experiences

to
residents,

businesses,
and

visitors
innovative

service
delivery

m
odels;

im
proved

access
through

w
eb,

phone,
and

in
person;

innovative
technology.

Increase
efforts

on
resource

recovery,
long-term

disposal
capacity,

and
reducing

im
pacts

of
w

aste
m

anagem
ent.

S
upport

all
L

ondoners
to

feel
engaged

and
involved

in
our

com
m

unity.

E
xplore

a
b

etter
subsidy

m
odel

for
transit

riders
so

th
at

m
ore

L
ondoners

can
benefit.

C
reate

a
m

ore
attractive

city
through

urban
design.

Fund
and

p
artn

er
w

ith
th

e
L

ondon
Public

L
ibrary

to
su

p
p
o
rt

people
and

neighbourhoods.

Invest
in

public
spaces

to
be

gathering
places

for
m

ore
com

pact
neigh

bourhoods.

Im
prove

travel
to

o
th

er
cities

through
b

etter
tran

sp
o
rtatio

n
connectivity

specifically
regional

transit
connections.

Invest
in

m
aking

L
ondon’s

riverfront
beautiful

and
accessible

for
all

L
ondon

e
rs.

35%

35%

36%

33%

29%

34%

37%
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4%

5%

14%14%

17%

17%

17%
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21%
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O
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I
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V
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than
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e
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E
H

igh
P

riority
•

M
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P
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Low
P

riority
•

U
nsure

•
N

o
A

nsw
er

L
ead

th
e

developm
ent

of
new

w
ays

to
resource

recovery,
energy

recovery,
i

-
-

______

and
utility

and
resource

optim
ization

w
ith

our
local

and
regional

partners
to

-

2
0

1
5

keep
our

operating
costs

low
and

assist
businesses

w
ith

com
m

ercialization
41%

13%

2
0

7
9

to
help

grow
L

ondon’s
econom

y.
-

-
-

Invest
in

new
parks

and
recreation

facilities
and

pursue
innovative

m
odels

33%
45%

18%
4%

for
program

s
and

service
delivery.

W
ork

b
etter

to
g

eth
er

for
econom

ic
grow

th:
W

estern
Fair

D
istrict,

L
ondon

-
_______

E
conom

ic
D

evelopm
ent

C
orporation,

L
ondon

H
ydro,

L
ondon

International
A

irport,
T

ourism
L

ondon,
L

ondon
C

onvention
C

entre,
C

ovent
G

arden
-

36%
-

-
42%

13%

M
arket,

L
ondon

C
ham

ber
of

C
om

m
erce,

B
usiness

lm
pr

Invest
m

ore
in

heritage
restoration,

brow
nfield

rem
ediation

urban
-

-

regeneration,
com

m
unity

im
provem

ent
projects.

38%
-

35%
20%

W
ork

w
ith

our
m

unicipal
neighbours

to
create

stro
n
g
er

industry
clusters

and
raise

our
international

profile
and

attractiveness.
36%

40%

M
ake

strategic
decisions

about
our

long-term
space

needs
and

service
-
-

delivery
locations.

-
38%

36%
16%

4%
5%

R
educe

fuel
use

through
innovation

and
research

38%
35%

19%

36%
14%

8%
6%

Im
prove

w
orkforce
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ent,

developm
ent,

and
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w

orking
w
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and
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Y

x
t

I--J
(1

)0
.

Fund
and

partner
w

ith
M

useum
L

ondon,
th

e
L

ondon
A

rts
C

ouncil,
th

e
L

ondon
H

eritage
C

ouncil,
E

ldon
H

ouse,
th

e
L

ondon
Public

L
ibrary,

and
others

to

3
Q

5
stren

g
th

en
culture

in
L

ondon.

2
0

1
9

K
eep

looking
for

new
opportunities

to
share

services
and

supports
betw

een
the

C
ity

of
L

ondon
and

its
agencies,

boards,
&

com
m

issions.

P
rotect

and
prom

ote
L

ondon’s
T

ham
es

H
eritage

R
iver

status.

A
ttract

and
retain

new
com

ers,
including

international
students,

foreign
trained

professionals,
and

m
ulti-generational

im
m

igrants
to

strengthen
L

ondon’s
w

orkforce.

Im
prove

delivery
and

coordination
of

em
ploym

ent
services

through
partnerships

w
ith

com
m

unity
organizations,

funders,
and

em
ployers.

Fund
innovative

w
ays

to
adapt

to
C

lim
ate

C
hange.

P
rovide

com
passionate

care
for

anim
als.

Im
prove

L
ondon’s

neighbourhoods
through

pro-active
enforcem

ent
of

updated
by-law

s.

O
n

l
i
n

e
S

u
r
v
e
y

R
e
s
u
l
t
s

fcont’d)
I

H
igh

P
riority

•
M

edium
P

riority
I

Low
P

riority
[lU

nsure
ElN

o
A

nsw
er

[3
3
%

a)0
)

CaE

__________

a)CaCa)C
)

32%
29%

4

44%
17%

39%
22%

28%
7%

18%
4
%

6
%

32%
32%

28%32%
4
9

24%
4%

4%

26%
6%

—
1

.
I
-
-
-
-

35%

P
rotect

and
celebrate

L
ondon’s

heritage
for

current
and

future
generations.

U
pdate

the
C

ity’s
granting

policy
and

process
to

non-profit
organizations.

Finalize
T

he
L

ondon
Plan.

41%

‘43%

31%
35%

21%
8%

5%

t
39%

14%
6%

20
V

alues
less

than
3%

are
notshow

n



•
H

igh
P

riority
E

M
edium

P
riority

U
se

com
m

unity
im

provem
ent

plans
to

coordinate
C

ity
and

private
investm

ent
to

m
eet

both
local

&
city-w

ide
priorities.

E
nhance

corporate
and

com
m

unity
safety

by
preparing

for
and

_
_
_

_
_
_
_

_
_
_
_

_
_
_
_

_
_
_
_

_
_

responding
to

security
risks

and
em

ergency
events.

E
ogage

an
Integrity

C
om

m
issioner

to
ensure

continued
com

pliance
w

ith
C

ouncil’s
C

ode
of

C
onduct.

P
rom

ote
and

support
a

safe
com

m
unity

through
th

e
w

ork
of

th
e

L
ondon

Fire
D

epartm
ent

by
increased

public
education

and...

C
reate,

explore,
and

im
plem

ent
new

technologies
or

technology
im

provem
ents

to
assist

in
th

e
m

anagem
ent

of
co

rp
o
rate

assets;...

P
artner

w
ith

th
e

L
ondon

C
om

m
unity

F
oundation

on
th

e
“B

ack
to

th
e

R
iver

P
roject”.

R
em

ove
barriers

to
em

ploym
ent

through
th

e
expansion

of
the

C
ity

of
L

ondon
Internship

P
rogram

.

S
upport

m
ore

public
art

and
continue

m
aintaining

w
hat

w
e

ow
n.

S
trengthen

E
m

ergency
M

anagem
ent

through
public

aw
areness

activities
and

a
public

notification
system

;
expanded

E
m

ergency...

E
xplore

th
e

potential
for

a
m

ulti-use
perform

ance
venue(s)

in
L

ondon.

E
xplore

opportunities
for

electoral
reform

.

R
eview

C
ouncil’s

governance
structure.

B
uy

property
for

flood
protection

purposes.
1

1
%

28%

U
’
-

—w
;

u,a.
.J

2
0
1
5

2
0
1
9

O
n
l
i
n
e

S
u
r
v
e
y

R
e
s
u
l
t
s

(cont’d)
Low

P
riority

U
nsure

N
o

A
nsw

er

46%
15%

6%
8%

47%
—

24%

a)0
)

00E

_________

a)0a)0
)

78%
32%

27%

5%
4%

37%
33%

43%
-

-
27%

_
_

_
_

28%
10%

5%

35%
25%

38%
35%

I
8
%

42%
32%

2
IJ

32%
42%

6%5%

128%
36%

7%
5%

38%
30%

_
_
_

_
_
_

41%
-

2
1

V
alues

less
than

3%
are

notshow
n
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I
p
s
o
s

F
o
c
u
s

G
r
o

u
p
s

R
e
s
u

l
t
s
:

T
o

p
S

t
r
a
t
e
g
i
e
s

(
C

o
m

m
e
n
t
s

a
n

d
F

i
n

d
i
n

g
s
)

C
o

n
tin

u
e

to
m

ake
p
ed

estrian
an

d
cy

clin
g

ro
u
tes

safer
y

ear
ro

u
n
d

for
sch

o
o
l

ag
e

ch
ild

ren
w

as
a

key
priority

fo
r

resid
en

ts.

0)C’,
0E

__________

0)(0
-oC0)0

,

M
ore

focus
w

as
placed

on
cycling

routes
than

pedestrian
routes

in
the

city

S
afety

w
as

an
issue

for
adults

and
itw

as
hard

for
them

to
im

agine
how

children
w

ould
cope

on
the

roads

C
om

m
ents

on
cycling

safety
w

ere
m

ade
based

on
personal

experiences;
som

e
residents

have
tried

cycling
on

L
ondon’s

roads
but

have
given

up
or

only
cycle

inside
parks.

T
hese

poor
experiences

w
ere

also
com

pared
to

cycling
in

other
cities

w
ith

good
infrastructure

such
as

A
m

sterdam
.

It w
as

felt
that

this
could

be
broadened

out
to

routes
for

all
residents,

notjust
school

age
children.

Investing
in

cycling
infrastructure

w
as

seen
as

in
line

w
ith

increased
encouragem

ent
to

cycle
by

governm
ent

for
health

benefits7,

“I
bought

a
bike

and
w

as
paralyzed

w
ith

fear
around

cars.
D

rivers
are

just
not

aw
are

of
cyclists.

Isold
m

y
bike

and
Iw

ould
not

be
happy

w
ith

m
y

daughter
on

a
bike

in
L

ondon.”

“T
his

one
im

pacts
everyone

drivers,
cyclists

and
pedestrians.”

“T
his

could
get

m
ore

people
to

w
alk

w
hich

w
ould

benefit
them

.
T

hey
say

th
at

sitting
is

th
e

new
sm

oking
now

.”

I
‘m

4
•ø

L
ondon

C
A

N
A

D
A

U

,.I
.

I

2
0
1
5

2
0
1
9



•
R

eflecting
com

m
ents

m
ade

on
investing

is
safer

cycling
routes,

residents
draw

n
to

the
strategy

b
ecau

se
of

reference
to

the
B

icycle
M

aster
P

lan

•
T

here
w

as
a

perception
that

transportation
infrastructure

has
not

kept
up

as
the

city
has

grow
n.

Issues
experienced

by
residents

included:

increased
congestion

during
rush

hour

poorly
planned

roads
that

seem
to

stop
abruptly

(e.g.
O

xford,
W

ellington)

bus
routes

that
m

ainly
lead

into
the

dow
ntow

n
core

w
hich

increases
travel

tim
es

betw
een

neighbourhoods

“A
ll

buses
end

at
D

undas
and

R
ichm

ond.So
if

Iw
ant

to
get

across
tow

n,
Ineed

to
go

to
th

e
hub

first
w

hich
adds

tim
e:’

“I
have

lived
in

L
ondon

all
m

y
life

and
w

e
have

been
talking

about
th

e
M

aster
Plan

forever.
W

e
are

going
to

be
gridlocked

like
T

oronto
ifw

e
do

not
plan

ahead.”

L
L

Z
J
o

Ø
Q

,
%

_

2
0
1
5

2
0
1
9

Ip
so

s
F

o
cu

s
G

ro
u

p
s

R
esu

lts:
T

op
S

trateg
ies

(C
o

m
m

en
ts

an
d

F
in

d
in

g
s)

M
anage

an
d

u
p
g
rad

e
tran

sp
o
rtatio

n
in

frastru
ctu

re
(su

ch
as

h
eritag

e
b

rid
g

es,
railw

ay
g
rad

e
sep

aratio
n
s,

cycling
facilities,

an
d

p
ark

in
g

lots)
em

erg
ed

as
a

to
p

priority
acro

ss
th

e
set

o
f

16
strateg

ies.

a)Ea)a)Ca)0
)

rL
o
n
d

o
i

C
A

N
A

D
A

25



(
C

o
m

m
e
n

t
s

a
n

d
F

i
n
d

i
n

g
s
)

A
d
d
ressin

g
an

d
m

an
ag

in
g

th
e

in
frastru

ctu
re

g
ap

w
as

im
p
o
rtan

t
in

th
e

ran
k
in

g
of

p
rio

rities
u
n
d
er

R
o
b

u
st

In
frastru

ctu
re.

Itw
as

less
im

p
o
rtan

t
in

th
e

ran
k
in

g
of

p
rio

rities
acro

ss
th

e
en

tire
16

strateg
ies

req
u

irin
g

new
in

v
estm

en
t.

A
ddress

and
m

anage
the

infrastructure
gap

to
m

aintain
w

hat
w

e
have

now
and

reduce
the

tax
burden

on
future

generations.
T

his
includes

everything
from

roads
to

parks
to

buildings

R
oads

w
as

the
m

ain
issue

discussed,
particularly

repairing
sinkholes,

as
th

ese
are

integral
in

allow
ing

people
to

m
ove

around
and

for
the

city
to

function.

IA
,

L
ondoa

C
A

N
A

0
p
O

U
—

x
—

j_
..J

•
i
J

U
)O

.)J-
-

2
0
1
5

2
0
1
9

I
p
s
o
s

F
o
c
u
s

G
r
o

u
p
s

R
e
s
u
l
t
s
:

T
o

p
S

t
r
a
t
e
g
i
e
s

a)C
)

c2

__________

a)Ca)C
)

A
—

“H
aving

good
infrastructure

th
at

allow
s

people
to

get
around

is
essential

ifw
e

w
ant

th
e

city
to

thrive.”

26



Ip
so

s
F

o
cu

s
G

ro
u
p
s

R
esu

lts:
T

op
S

trateg
ies

(C
o
m

m
en

ts
an

d
F

indings)

P
artn

er
w

ith
L

o
n
d
o
n

C
o
m

m
u
n
ity

F
o
u
n
d
atio

n
on

th
e

“B
ack

to
th

e
R

iver
P

ro
ject”

a)C
)

a)
0Ea)a)
VCa)C

)

R
esidents

saw
potential

in
the

“B
ack

to
the

R
iver

Project”
to

encourage
m

ore
residents

to
visit

dow
ntow

n
and

m
ore

visitors
to

L
ondon

S
om

e
gave

exam
ples

of
other

places
they

had
been

w
here

the
w

aterfronts
had

successfully
been

turned
into

attractions
(e.g.

‘w
ater-fire’

show
in

P
rovidence,

R
hode

Island,
S

outh
C

arolina)

“O
ther

cities
have

vibrant
parts

on
th

e
w

ater.
T

here
is

nothing
at

Fork
at

th
e

T
ham

es
to

draw
you

in. So
th

ere
is

a
lot

of
potential

there.”

“T
hey

have
done

an
am

azing
job

in
P

rovidence
to

develop
th

eir
w

aterfront.
T

here
is

a
w

ater
fire

show
every

nightth
at

attracts
th

o
u

san
d
s

of
people.”

L
ondon

C
A

N
A

D
A

0
;

1
0

—
I

2
0

1
5

2
0
1
9

A
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I
p
s
o
s

F
o
c
u
s

G
r
o

u
p

s
R

e
s
u
l
t
s
:

T
o
p

S
t
r
a
t
e
g
i
e
s

(
C

o
m

m
e
n
t
s

a
n
d

F
i
n
d

i
n

g
s
)

S
u

p
p

o
rt

sm
all

b
u

sin
esses

by
im

proving
C

ity
p
ro

cesses

a)c3)

0E

__________

UCa
-oC00

)

Sm
all

b
u
sin

esses
are

greatly
valued

by
residents

as
they

contribute
jobs

to
the

city,
m

ake
the

city
a

m
ore

vibrant
place,

attract
visitors

to
the

city
and

help
w

ith
revitalising

certain
areas

of
the

city.

S
om

e
w

ho
personally

ow
ned

or
knew

others
w

ho
ow

ned
sm

all
b
u
sin

esses
m

entioned
the

challenges
of

obtaining
funding

as
a

sm
all

business,
cuts

to
funding

support
as

w
ell

as
paperw

ork
required

by
the

C
ity.

A
ny

im
provem

ents
to

C
ity

p
ro

cesses
w

as
seen

as
a

benefit.

“Y
ou

can’t
overstate

th
e

im
portance

of
sm

all
businesses.

T
hey

bring
jobs,

services
to

residents.
A

nything
to

im
prove

processes
can

only
benefitth

e
rest

of
u
s.”

“W
e

are
overw

helm
ed

by
big

business,
everything

is
th

e
sam

e.
It

is
m

ore
interesting

to
have

unique
sm

all
businesses.”

L
ondon

C
A

N
A

D
A

o
o

U
)0. 3

2
0
1
5

2
0
7
9

2$



•
R

esidents
supported

this
strategy

as
a

m
eans

to
keep

young
people

from
leaving

the
city

T
here

w
as

a
perception

that
there

are
not

enough
em

ploym
ent

opportunities
for

young
people,

including
graduates

from
the

city’s
higher

and
further

education
institutions.

R
etaining

young
people

w
as

seen
as

im
portant

and
w

ould
help

create
a

larger
tax

b
ase

in
the

future.
T

here
w

as
som

e
dissatisfaction

w
ith

students
m

aking
use

of
city

services
then

leaving
w

ithout
contributing

to
the

funding
of

services.

“T
his

w
ill

help
keep

our
young

people
in

L
ondon.

M
y

daughter
has

to
leave

tow
n

because
she

can’t
get

a
job.”

ø
o
o

4
w

z
u

,U
i

2
0

1
5

2
0
7
9

I
p
s
o
s

F
o
c
u
s

G
r
o
u
p
s

R
e
s
u

l
t
s
:

T
o
p

S
t
r
a
t
e
g
i
e
s

(
C

o
m

m
e
n
t
s

a
n

d
F

i
n
d
i
n
g
s
)

Im
prove

w
o
rk

io
rce

recru
itm

en
t,

d
ev

elo
p

m
en

t
an

d
reten

tio
n

by
w

orking
w

ith
local

an
d

reg
io

n
al

p
artn

ers
em

erg
ed

as
a

key
priority.

a)C
)

a)
D

.E

__________

a)a)
VCa)C

)

“W
e

have
a

lot
of

students
th

at
com

e
here

to
get

trained
but

not
enough

jobs
to

keep
them

.”

29
L

ondon.
C

A
N

A



It w
as

a
no-brainer

to
m

ake
better

use
of

technology
and

residents
w

ould
like

to
see

this
extended

to
services

that
could

easily
be

m
anaged

by
IT

instead
of

telephone
centres;

for
exam

ple,
subm

itting
form

s
for

perm
its

or
checking

status
of

perm
its.

“I
am

not
sure

w
hat

reporting
system

s
they

are
using

to
com

m
ent

but
th

ere
should

be
autom

ating
m

ore
processes.”

“T
hey

have
form

s
on

th
e

L
ondon

w
ebsite

but
ft

is
just

a
pdf

th
at

you
dow

nload
and

send
it

in.
W

hy
can’t th

at
be

an
online

form
?”

—

(no.

2
0
1
5

2
0
1
9

I
p

s
o

s
F

o
c
u
s

G
r
o

u
p

s
R

e
s
u

l
t
s
:

T
o
p

S
t
r
a
t
e
g
i
e
s

(
C

o
m

m
e
n

t
s

a
n

d
F

i
n
d

i
n

g
s
)

C
reate,

ex
p
lo

re,
an

d
im

p
lem

en
t

new
tech

n
o
lo

g
ies

o
r

tech
n
o
lo

g
y

im
p

ro
v

em
en

ts
to

a
ssist

in
th

e
m

an
ag

em
en

t
of:

co
rp

o
rate

assets,
fin

an
cial

an
d

rep
o
rtin

g
sy

stem
s,

an
d

billing
sy

stem
s.

0)CaE

__________

a)Ca0a)0
)

•
T

here
w

as
support

for
m

aking
m

ore
use

of
technology

in
C

ity
p

ro
cesses

L
ondoci.

C
A

N
A

D
A
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A
genda

ltem
#

P
ag

e#

I
I
I

I

A
P

P
E

N
D

IX
B

:
C

O
U

N
C

IL
L

O
R

S
’

T
O

P
P

R
IO

R
IT

IE
S

F
O

R
N

E
W

C
IT

Y
IN

V
E

S
T

M
E

N
T

S
trateg

y
(W

h
at

are
w

e
doing?)

Im
plem

ent
and

enhance
safe

m
obility

choices
for

cyclists,
pedestrians,

transit
users

and
drivers

through
th

e
provision

of
com

plete
streets,

2A
connected

pathw
ays,

and
enhanced

transit
services.

A
ddress

and
m

anage
the

infrastructure
gap

to
m

aintain
w

hat
w

e
have

now
1A

and
reduce

the
tax

burden
on

future
generations.

T
his

includes
everything

fro
m

roads
to

parks
to

buildings.

1D
S

upport
sm

all
businesses

by
im

proving
C

ity
processes.

Invest
in

L
ondon’s

dow
ntow

n
as

the
heart

of
our

city.
2A

E
lim

inate
barriers

for
individuals

facing
poverty,

m
ental

health
and

3A
addictions

helping
find

pathw
ays

to
be

successful.

2C
Im

prove
travel

by
m

anaging
congestion

and
increasing

roadw
ay

safety.

N
o

tes:
-o

•
M

ost
C

ouncillors
identified

priorities
at

the
‘w

hat
ate

w
e

r-.
c

doing’
level

w
hich

w
ould

include
ALL

of
th

e
‘how

are
w

e
doing

it’
strategies

noted
in

the
S

trategic
Plan

•
C

S
om

e
C

ouncillors
w

anted
to

focus
on

only
one

aspect
of

th
e

‘how
are

w
e

doing
it’

strategies
or

a
specific

project.
T

hese
are

noted
below

.
•

S
idew

alks
and

benches
•

R
apid

T
ransit

Im
plem

entation
S

trategy
•

B
icycle

M
aster

Plan
and

B
ike

Infrastructure
(com

m
uter

lanes
for

1
bikes)

•
S

ew
ers

•
R

oad
repairs

(integrate
all

road
infrastructure
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