TO: CHAIR AND MEMBERS
CORPORATE SERVICES COMMITTEE
MEETING ON JULY 21, 2015

FROM: MARTIN HAYWARD
MANAGING DIRECTOR, CORPORATE SERVICES AND
CITY TREASURER, CHIEF FINANCIAL OFFICER

SUBJECT: AGREEMENT BETWEEN THE CITY OF LONDON AND
DONALD JONES MANAGEMENT SERVICES INC.
MANAGEMENT OF CENTENNIAL HALL

RECOMMENDATION

That, on the recommendation of the Managing Director, Corporate Services and City Treasurer,
Chief Financial Officer, the attached proposed by-law (Appendix “A”) BE INTRODUCED at the
Municipal Council meeting to be held on June 28, 2015 to:

a) APPROVE a four year extension agreement to December 31, 2019 between The
Corporation of the City of London (the City) and Donald Jones Management Services
Inc. attached as Appendix “B” to the by-law; it being noted that the agreement includes a
90 day notice provision to terminate the contract with or without cause; and

b) AUTHORIZE the Mayor and the City Clerk to execute the agreement as noted in part a),
above.

PREVIOUS REPORTS PERTINENT TO THIS MATTER

e Strategic Planning & Priorities Committee — March 9, 2015 - Performing Arts Centre —
Review Of “Celebration Centre” Proposal

¢ Investment & Economic Prosperity Committee — July 31, 2012 — report authorizing an
extension to the agreement between the City and Donald Jones Management Services Inc.
to December 31, 2015.

BACKGROUND

Centennial Hall is a City owned multi-purpose public venue that supports the City’s strategic area of
focus of “Strengthening Our Community through amazing arts, culture and recreation experiences,”
by showcasing a variety of music, arts and cultural performances to the citizens of London and
beyond. It also acts as a venue for dances, banquets, meetings, conventions, exhibitions, trade
shows, craft shows, fashion shows, travel shows, etc.

Donald Jones Management Services Inc. has managed Centennial Hall since 1994 on behalf of the
City. It has been contracted to:

¢ manage all functions and activities of Centennial Hall (the Hall), including the daily operation
and maintenance of the facility,
use best efforts to promote and market use of Hall,

e review/approve rental and other applications in accordance with the approved rate schedule,
prepare rental agreements and negotiate with users any modification in the terms of such
agreements and arrange for their execution prior to the holding of an event.




The agreement between City and Donald Jones Management Services Inc. provides them with
$60,000 or 23% of the gross revenue in a calendar year, whichever is greater. The total operating
costs to the City over the five years, including the agreement costs, have averaged approximately
$115,000 per year.

Centennial Hall also requires about $180,000 per year in life cycle, capital improvements. This
amount is adequate to continue to continue to maintain the facility so that it is:

safe,

functional,

energy efficient,

meeting the needs of the management group and addressing changes to relevant building
and accessibility codes.

The current agreement between the City and Donald Jones Management Services for the operation
and management of Centennial Hall expires on December 31, 2015.

The purpose of this report is to extend the current agreement for four (4) years until December 31,
2019 under the same terms and conditions that have been in existence for many years with the
exception of slight increases in some user fees (approved in 2013-Schedule B), and an amendment
to paragraph 13 - Budget Submission - to coincide with the multi-year budget process. It should be
noted that the agreement does contain a 90 day notice provision to terminate the contract with or
without cause.

Centennial Hall's current state can best be described as 'holding'. Centennial Hall is near the end
of its service life as concluded in a study commissioned by the City of London; Feasibility and
Condition of Centennial Hall Final Report in June 2007.

However, Centennial Hall continues to serve the community by providing a low cost venue that
attracts a variety of artists, vendors and participants. It supports the arts by showcasing artistic
talent, bringing to London a variety of entertainment. As identified in Novita Interpareas Performing
Arts Centre Market Analysis, August 15, 2014, as a live performance venue, Centennial Hall’s
seating capacity accounts for 20% of the total capacity in the City of London and it provides for
vendors and other groups a reasonably priced venue for meetings, trade shows, dances, awards
shows, weddings, commencements etc.

Centennial Hall not only serves the community but also has the community’s support; over last 5
years it has annually hosted on average 127 events with an attendance of greater than 99,000.

To emphasize the cost-effectiveness of Centennial Hall, in 2012, the City of Hamilton contracted
KPMG to undertake an analysis of facility subsidies for performing arts centres/theatres. The results
of that study indicate that the Centennial Hall is the lowest municipally subsidized centre. A copy of
the summary is attached as Appendix C.

As Council moves forward, deciding which strategic initiatives to implement, decisions regarding
Centennial Hall’'s future will be made within the context of Council’s strategic plan. While this is
being determined, Centennial Hall could continue operations under its current agreement with
Donald Jones Management Services. Centennial Hall is still a well maintained facility that operates
in a safe and responsible manner providing value to the community.

Conclusion:

Continuing to maintain this asset as a low cost venue for arts, culture and entertainment provides
Council an opportunity to investigate future avenues and uses for the building and the site that are in
line with its strategic plan.

Given the continued solid performance of Donald Jones Management Services in operating
Centennial Hall, the continued use of Centennial Hall by outside user groups, the minimal capital
requirements to maintain it and the flexible conditions in the agreement allowing for cancellation of
the contract, it is recommended the contract be extended for four (4) years.
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APPENDIX A

Bill No.
2015

By-law No. A-

A By-law to authorize an Agreement between The
Corporation of the City of London and Donald
Jones Management Services Inc., for the operation
and management of Centennial Hall, and to
authorize the execution the Agreement.

WHEREAS section 5(3) of the Municipal Act, 2001 S.0O. 2001, c.25, as amended, provides that a
municipal power shall be exercised by by-law;

AND WHEREAS section 9 of the Municipal Act, 2001 provides that a municipality has the capacity,
rights, powers and privileges of a natural person for the purpose of exercising its authority under this
or any other Act;

AND WHEREAS section 23(1) of the Municipal Act, 2001 authorizes the municipality to delegate its
powers and duties to a person;

AND WHEREAS it is deemed expedient for The Corporation of the City of London (the “City”) to
enter into an Agreement with Donald Jones Management Services Inc. for the operation and
management of Centennial Hall (the “Agreement”);

NOW THEREFORE the Municipal Council of The Corporation of the City of London enacts as
follows:

1. The Agreement substantially in the form attached as Schedule “A” to this By-law, being an
Agreement with Donald Jones Management Services Inc. for the operation and management of
Centennial Hall is hereby AUTHORIZED AND APPROVED.

2. The Mayor and City Clerk are hereby authorized to execute the Agreement authorized and
approved under section 1 of this by-law.

3. This by-law shall come into force and effect on the day it is passed.
PASSED in Open Council on July 28, 2015.

Matt Brown
Mayor

Catherine Saunders
City Clerk

First reading - July 28, 2015
Second reading — July 28, 2015
Third reading — July 28, 2015



APPENDIX B
This Agreement made this  day of July, 2015

THE CORPORATION OF THE CITY OF LONDON
(hereinafter called the “Owner”)

- AND -

DONALD JONES MANAGEMENT SERVICES INC.
(hereinafter called the “Manager”)

WHEREAS by an agreement dated the 1 day of January, 2006 (the “2006 Agreement”), the
Owner engaged the Manager to operate and manage Centennial Hall at 550 Wellington Street in
the City of London which is a multi-purpose public hall owned by the Owner;

AND WHEREAS by an agreement dated the 1% day of January, 2010 (the “2010 Agreement”),
the Parties extended the term of engagement of the Manager to operate and manage the Hall
for the Owner;

AND WHEREAS by an agreement dated the 17" day of September, 2012 (the “2012
Agreement”), the Parties extended the term of engagement of the Manager to operate and
manage the Hall for the Owner;

AND WHEREAS the parties wish to extend the term of engagement of the Manager for an
additional four (4) year period;

NOW THEREFORE in consideration of the mutual covenants and agreements herein contained
and other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged by the parties, the Owner and the Manager agree as follows:

1. The term of engagement of the Manager shall be extended for an additional four (4) year
period commending on the 1% day of January, 2016 and ending on the 31 day of
December, 2019, on the same terms and conditions as set out in the 2006 Agreement,
as amended.

2. Schedule “B” — Centennial Hall Rates and Requirements of the 2006 Agreement is
hereby deleted and replaced by the new Schedule “B” attached hereto.

3. Clause 6(a) of the 2006 Agreement is hereby amended by adding deleting the second
paragraph thereof.

4. Paragraph 13 of the 2006 Agreement is hereby deleted and replaced by the following:

13. The Manager shall furnish to the Owner, in writing, in accordance with the
Owner’s budget schedule, an estimated budget setting forth in a form prescribed
or approved by the Owner, the Manager’s best estimate of all expenses and
revenues, as specified in Schedule “C”, for the operation of the Hall for the
budget period. For each calendar year, the Manager shall include in its budget
estimates of personnel costs together with particulars of the number of staff, rate
of pay, and hours of work. The Manager shall make itself available for
consultation with the Owner for the purpose of establishing the budget. The
Owner shall not be obliged to pay the Manager any amount not provided for in the
approved budget (except the Manager’'s annual management fee as described in
Clause 3 (f)) and any expenditures by the Manager in excess of the approved
budget shall be the responsibility of the Manager and the Owner may offset such
excess expenditures against the annual Management Fee. The Manager shall
approve all invoices as payable under the budget and remit the same to the
Owner for payment.



5. In all other respects, the parties confirm that the 2006 Agreement, as amended by the
2010 Agreement and the 2012 Agreement shall remain in full force and effect.

IN WITNESS WHEREOF the Owner and Manager have executed this Agreement as evidenced
by the signatures of their authorized officers.

THE CORPORATION OF THE CITY OF LONDON

Per:

Matt Brown, Mayor

Per:

Catharine Saunders, City Clerk

DONALD JONES MANAGEMENT SERVICES INC.

Per:

Donald Jones, President
| have the authority to bind the corporation.



SCHEDULE B

Centennial Hall - Various Fees and :52:;
Charges By-law A-47 Revised Fee
i) Hall Rentals
(a) Auditorium
Theatre Style Mar. /11 $2,500 or 10%
(Monday - Thursday, Sunday) gross gate to a
maximum of
$4,000, whichever
is greater
Banquet Style 2013 $1,500
Banquet Style - June, July, August 2013 $1,000
New Year's Eve 2008 $2,500
Rehearsal Stage 2013 $600
(b) Banquet Hall
Monday through Friday 2013 $1,000
Sunday, Saturday, Holidays 2013 $1,000
New Year's Eve 2013 $2,000
One-half Banquet Hall 2013 $500
Trade Shows 2013 $1,000
(c) Lounge 2013 $250
(d) Lounge - After Events 2013 $200
(e) Entire Building (Convention Rate) 2013 $3,000
(f) Entire Building (Trade Show Rate) 2013 $3,000
(9) Early/Late Access Charge (Prior $50.00/hr.
to 8:00 a.m./after 1:00 p.m.)
(h) Move In/Move Out 50% of applicable
rate
(i) Women's Canadian Club Jan. /07 $850
(j) Teen Dances or Pub Nights Jan. /09 $1,000
(Banquet Hall only)
(k) Catering Surcharge 1996 7% of gross
catering
revenue or
$.70/person
ii) Bar Receipts
Centennial Hall License - Rates Market
iii) Canteen Receipts - Snacks 1992 Market
iv) Checkroom Receipts 1992 Market
v) Sundry Receipts
vi) Chair Removal 1992 Market
vii) Catering Revenue
Self Catering 1992 Market & 7% of
admissions
viii) Ticket Surcharge Aug. /05 $1.00 per ticket




APPENDIX C
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