




—WHAT—
WEDO

We are a landlord providing social housing. Our tenants,
properties and services are integral parts of communities in
London and Middlesex County.
primary mandate is to:

• Provide quality, affordable and sustainable
housing

• Utilize our assets for the purposes of providing
social housing

• Support and promote efforts aimed at providing
healthy, safe and sustainable communities
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WEDO’T
Housing is one of the most important stabilizinginfluences in a person’s life We are vital partners inthe City of London’s Strategic plan and HomelessPrevention and Housing plans Our operationscontribute to the city’s current objective of creatingcaring and compassionate communities.Last year, taxpayers from London and Middlesexhelped provide more than 5000 community memberswith homes at LMHC properties with over 500 newtenants making LMHC their affordable housingof choice.
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Our portfolio includes bachelor and 1-bedroom
high-rise apartments, 2-to-5-bedroom townhomes
for families with children, and scattered low-rise,
detached and semi-detached homes in London,
Parkhill, Strathroy, Newbury, Glencoe and
Dorchester.

/1



ow-
WE 0011

Our strategic activities in 2014
included establishing benchmarks
and targets for our Key Results
Indicators, ensuring that all of our
work is aligned with our mission of
providing quality, affordable and
sustainable housing, accessible to
those who are eligible. We are
focusing on moving the organization
to a new level of customer service
excellence, to meet the goal of being
experts in our field, and delivering a
quality product. We want all of our
community stakeholders to see the
value in their investments.
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— ASSETS & PROPERT’’ —

SERVICES
We take great pride in the work we do, and appreciate
the opportunity of contributing to our communities!

Our goal is to make all offor tenants and staff The
Properties bett

money spent Our annual
mphasjs is a1way
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Through our Capital Replacement Program 2.2 million dollars is invested
annually to ensure the continued sustainability of London and
Middlesex social housing assets. Wherever possible we focus on energy-
saving initiatives. Allowing us a smaller environmental footprint and to
stay ahead of rising energy costs. These initiatives have allowed LMHC
to receive significant incentive rebates which are based on projected
savings in utility consumption. We work closely with our utility
providers to continue to reduce the consumption of utilities at all of
LMHC’s properties.
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With a continued focus ct our balanced scorecard

and strategy map, 2014 saw a restructunng of our

department to include the organization’sFinance,

Human Resources, Communications, and

Information Technology functions. We instituted

employee engagement m;tiatwes across the

corporation to r all our staff
-
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—REVENUE—

To put LMHC’s fin a1 results in perspective it’s important to
understand firstly. our revenues are generated. Our
primary source

______nue

comes from tenant rents. We are
the largest provr of ren eared-to-income(RGI) housing in
the London-M diesex area___ 100% of LMHC’s units being
RGI. RGI is that Is c and fluctuates based on a
person’s inc—

• CPPS More than half of LMHC tenants receive
i ooS t- ‘ S

_____

. .$ O • Ontario Works or Ontario Disability

____

Support Program benefits as their primary
source of income and the basis for rent

Rules for rent calculations, as well as the rent scales for calculations.

social assistance recipients set by the Province have not °‘

increased since 1993. As a result, rather than keeping / a XPeflse rre

pace with the increasing consumer price index, LMHC’s
,

rent revenue has been relatively flat since our
incorporation in 2001. There are no easy answers to this
challenge. Our budget can only be optimized and right-
sized so far; all of our most sincere and concerted efforts
at reducing expenses will never make up for this rent
revenue shortfall. In order to meet the expenses REVENUES
necessary to continue to provide sustainable affordable —.

homes for our community members in need, subsidies
are required from the city and county each year

_____________ ______ ______
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