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— WHAT —
WE DO

We are a landlord providing social housing. Our tenants,
properties and services are integral parts of communities in
London and Middlesex County.

primary mandate isto:

- Provide quality, affordable and sustainable
housing

« Utilize our assets for the purposes of providing
social housing

« Support and promote efforts aimed at providing
healthy, safe and sustainable communities
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Employees are
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the extra mile.’
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_ ASSETS & PROPERTY —

SERVICES

We take great pride in the work we do, and appreciate
the opportunity of contributing to our communities!
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Through our Capital Replacement Program 2.2 million dollars is invested
annually to ensure the continued sustainability of London and
Middlesex social housing assets. Wherever possible we focus on energy-
saving initiatives. Allowing us a smaller environmental footprint and to
stay ahead of rising energy costs. These initiatives have allowed LMHC
to receive significant incentive rebates which are based on projected
savings in utility consumption. We work closely with our utility
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ADMINISTRATION
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— REVENUE -
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at reducing expenses will never make up for this rent
revenue shortfall. In order to meet the expenses
necessary to continue to provide sustainable affordable
homes for our community members in need, subsidies
are required from the city and county each year.
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More than half of LMHC tenants receive
Ontario Works or Ontario Disability
Support Program benefits as their primary
source of income and the basis for rent
calculations.
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While some strategies put in place in
2015 will see future benetfits, fiscal
2014 saw an operating deficit of
approximately 125 thousand dollars.
With an operating budget of 18
million dollars, and a variance target
of 1% of that budget, 2014’s deficit

represents a variance of 0.69%. falling

well within our target range.
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2014 was the first year of a recalibrated and much
more restrictive budgeting strategy for LMHC,
understanding that as a result, our corporation
would be walking a bit of a tightrope, with no
operational reserve as a safety net for any deficits.
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"As an organization we will continue to pursue
opportunities that will allow LMHC to do more"
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In closing LMHC's board, staff and I would like to express how
appreciative we are of the of City and County taxpayer’s investment in
the work of our organization. Without this support, the standard of
living and services provided to the community members that live at our
properties would simply not exist. Through your subsidy of our

operations, you are changing the lives of local citizens for the better,
every day.




LMHC

— 2014 -
AN N U AL 2014 Additional Reporting Requirements under the Sharcholder Declaration

R E PO R I 2014 Budget Variances
Fiscal 2014 saw an increased need {or building repairs which LMHC funded through higher

than anticipated rent revenues. A continited focus on vacancy management has allowed the
Corporation to maximize rental revenues over prior years. Despite the growth in rent revenue,
increases in utility rates primarily have caused LMHC to see a deficit for 2014. LMHC has
endeaveored to mitigate the deficit through cost reduction in other spending categories and by
initiating energy reduction programs. These programs will provide energy efficiencies
throughout many of our buildings and thereby decrease energy consumption which will help
to somewhat offset rate increases in future years, however in 2014 there were no other
sources of funding available to the corporation to cover the deficit entirely.

Audit Findings and legal requirements
Please refer to supplemental audited financial statements

Business Plan

2014 strategic plan results and accomplishments have been reported in the 2014 annual report
prescntation and engoing strategic results are reported monthly to the service manager.
LMHC affirms that it has to the best of the corporations ability complied with the
Accountability Rules (Appendix A} of the 2012 Shareholder Declaration.

LMHC carried out 83 tenant evictions in 2014 at a cost of $27.805

2015 Projected Operations

No material variances are projected for 2015 that would impair LMHC's ability to meet the
financial objectives of the shareholder. LMHC anticipates meeting its budget requirements as
approved by the board of directors.

For copies of our 2015 audited financial statments or additional

shareholder reporting requirements please visit:

http://www.london-housing.ca/PDFs/financial-statements-2015.pdf
vww.london-housing.ca/PDFs/additional -reporting-2015.pdf




