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Martin Hayward BA, CPA, CGA

Managing Director, Corporate Services and City
Treasurer, Chief Financial Officer
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Martin Hayward,
Lorelei Fisher Managing Director
Executive Corporate Services &
Assistant City Treasurer, Chief
Financial Officer
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Each year Facilities completes
approximately:

5,000+ Unplanned Maintenance
Projects

1,000+ Planned Maintenance Projects
130+ Planned Capital Projects

250+ Unplanned Capital Projects

o —

————————

Finance and Corporate Services 3



WHATWEDO

f [ A5

 Information Te« rﬁl@)
v Responsible f@
over 80 facilitie -
v Manages “'w‘-
99.9% of the ﬂ

Iv\ e ssaglng i

Finance and Corporate Services




i

II\/\PORTAI\ITTKNO |

Follow Strate om
Funding risk ~- C
ticun’rcm wh l

”l

Finance and Corporate Services




TOPTEN

http://www.london.ca/city-hall/budget-
bu5|ness/budge’r/Documen’rs/ZOl4‘720DRAFT‘720CIW DO‘ 20 ol N%20 1]

Debt is not @ St & P[qﬂs

Our property o,, EP& ar

Finance and Corporate Services




RECENTPROJECTS

» Established various investments in economy
s Western ' g STJOSE HPCLQE Lnndnn Health Sciences Foundation

= IVERSITY -CANADA
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COLLEGE FOUNDATIOMN

. Reorgcnized IT and moving forward on significant
Improvements and foundational system upgrades
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