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RECOMMENDATION

That, on the recommendation of the Executive Director, Planning, Environmental and
Engineering services, the following report BE RECEIVED for information.

BAGKGROUND

Purpose

This report is an update in regard to development activity in 2011. The report covers a broad
spectrum of activity in the approval of various types of applications, in the delivery of growth
infrastructure and in the improvement of processes and standards to ensure a practical
approach to the City's role in growth.

Background

The following is a list of the major precedent steps:

o File Manager process implemented for subdivisions in 2008. Development approvals being centralized began in 2008
. 2009 brought an uncertain market, centralization continued for core applications
. 2009 brought sweeping changes to Development Charges in light of a looming gap

between revenues and the balance of the UWRF
. 2009 DABU formed to bring file management to bear
. 2010 ongoing practice changes to Approvals to improve practice in approvals, focus to

normalize application times
o 2010 design activity to bring on major new servicing as per the GMIS
. 2010 Subdivision activity renews with market interest being sustained driven by low

interest rates

Discussion

The land development and building industry has stated repetitively they want a business friendly
environment at City Hall to meet their needs. The administration has made many changes tó
assist in minimal and efficient process, organization, practice for the processing of files, financial
obligations and the delivery of servicing. The changes have brought results in reduced
processing times for critical parts of the process, more clear decisions and more pointed access
for clients on file matters.

2011 has been notable in the number of improvements the administration has made in
accommodating growth. This report provides insight into the scale of approvals and the various
endeavours that improve the development product and integrate new development into London
efficiently.

This report provides an insight into activity over 2011 and carrying into 2012 in various
endeavours from the approval of applications to efforts to improve process and organization,
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TT
practice in being responsible to the greater community and the private sector, companies that
are so important in meeting the City's growth needs.

Development Approvals

2010 permit issuance met the City's growth target for residential growth and saw considerable
development activity, mostly in the residential and commercial sectors. Residential lot
inventories declined and developers made applications for new subdivision developments as
they sold off existing inventories. As a result, 2011 has been active on the subdivision front with
14 phases of subdivision approved by Council and a further 4 phases anticipated over the next
several months. Although benchmark single family home permits have been slower in201l,
there is some additional capacity in inventory with site plan activity has been vibrant with 51
applications and 54 more currently in process. For site plans, staff in DABU are are also
absorbing more public process in site plan approvals with the community and formal public site
plan meetings and reviews being done for Urban Design through a Review Panel and through
recent Council direction for site plan public engagement.

The overall approvals process involves a number of different types of agreements of permits
depending on the desired actions of the applicant. Although subdivisions, site plans and zoning
applications are often the topic of discussion, there is activity in condominium applications,
zoning changes, consents and minor variances, and in amendments to existing agreements. To
reflect activity levels from applications a summary is shown in Table 1 below for various
approvals provided for growth applications in 2011 for single family lots. Several hundred units
were also created through site plan. Further breakdown foi subdivisions is provided in Appendix
'A'.

Table 1: DEVELOPMENT APPROVALS FOR 2011

q## "T:'r',
Zoning and Official
Plan Amendments

59

Site Plans 102
Subdivisions

New Draft
Plans

I 660

Draft Plan
Extensions

I 609

Subdivision
Aqreements

18 950

Condominiums 22
Consents 67
Minor Variances 141
SF Buildino Permits 707

" 3 Files (144 lots) near completion but held by the developer** in addition to single family lots many blocks will provide hundreds more units as townhouses,
condominium singles.

Another way to illustrate the development approvals in London in 2011 is the construction value
of works expended through growth activity. A difficult figure to compile comprehensively, the
major components include the expenditures of Development Charges works, the subdivision
costs borne directly by developers and the estimated value of building construction as
determined at issuance of building permits. Capital works from development to end of
construction last more than a year and there is a year to year rollover that makes the true
calculation onerous but the total is a very good indication of the level of expenditure in the
community on an annual basis. Table 2 below is a compilation of the estimated value of the
three expenditures that are complied. The very high institutional value is indicative of the
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substantial health care facility work underway in London and the total establishes a new high for
building value in a single year in the City.

Table 2: ESTIMATED 2011 DEVELOPMENT EXPENDTTURES

lndustrial Growth Strateqv

lndustrial development activity for 2011 was strong, with the construction of three new industrial
plants underway and other industrial developments consuming a considerable portion of the
City's serviced industrial lands. Although some'shovel ready' industrial sites are available, the
parcel size of industrial blocks is insufficient to accommodate the needs of all industrial users.
The rapid take up of industrial land and the limitations of existing industrial parcels sizes has
necessitated that the City update its industrial strategy. ln September of 2011, an lndustrial
Lands Strategy was submitted to council. Subsequently, Council has directed staff to proceed
with the acquisition of industrial lands so that the City is adequately positioned to accommodate
new industrial users. Both industrial lands acquisition and an analysis of industrial land needs
based on projected employment figures will be high priorities for 2012.

Capital Deliverv

ln 2009 Development Charges rules changed significantly with the City taking responsibility for
delivery of much of the large growth infrastructure, particularly trunk sewers, stormwater
management ponds, trunk water distribution and arterial roads upgrades. This practice put the
City at the forefront of meeting delivery obligations and has presented its share of challenges.
However, there have been successes in a number of areas with sanitary, stormwater and roads
infrastructure being delivered in a timely way to meet development objectives. Approximately
$100 million in Development Charges pro¡ects were tendered in 2011 (and late'2010) and
construction is completed or undenrvay on most projects. This work is generally in alignment
with subdivision or industrial growth activity and the uptake of work in 2011 using 2009-2011
authority reflects the increase in activity by the private sector. The delivery of projects in
coordination with subdivision development has been effective with the completion of major
servicing works by the city advancing before developments in many cases.

DC Monitorinq

Staff delivered theirfirst DC Monitoring report in December 2010. This report addressed the
status of Development Charges capital delivery by the City and the costs incurred. lt was
prepared with staff acknowledging there is room for improvement. ln July 2011 a second DC
Monitoring report was provided that specifically addressed capital delivery progress by the City
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Value in Millions

Building Permit Expenditure lndustrial $75

lnstitutional $478

Commercial $1 02

Residential $34e

Development Charges
Works

$50 (to be confirmed)

Local Servicing Works $4e

TOTAL $1103
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and a compar¡son of forecast development charges costing against updated estimates after the
tender process. This practical approach provides a direct comparison of development charges
against real costs. The London Development lnstitute has asked for further scope and analysis
through some means to be able to know where financial pressures or capital delivery challenges
exist. Staff have agreed that this is a worthwhile effort and the DC Monitoring repori to year end
2011 cunently being prepared includes this information.

Orqanizational Alionment

Staff serve the greater community and the development community in addressing the
integration of growth projects into the existing built City. From iniiial planning to f¡nal
assumption of public infrastructure this interaction with private interest varies widely in the ease
or difficulty of processing applications. ln 2011, consolidation of the Planning and Engineering
Services into one department offered alignments and opportunities for aligned praðtice and
improved interaction with developers. ln development approvals the joining of current DABU
staff with Engineering Review staff reflected this intent. The organizational change brought core
approvals activities closer and day to day activity has been streamlined particularly when
detailed design and agreements are prepared concurrently. Further synergies between étaff are
ongoing in day to day functions.

Efforts were also made to improve coordination through the use of agendas, core technical
meetings and actioned minutes to establish and track work priorities. This took place across
various divisions in PEESD and benefits in file processing consistency have improved. Staff are
more organized in their day to day work and in communicating status and approvals for
applications.

Decision Makino

Occasionally files have been delayed in processing where multi-disciplinary issues have
conflicting direction in the application. Through the CAO's office establishment of a decision
making environment included a weekly meeting to identify conflicting issues and bring them to
resolution quickly. The Corporate Approvals Team (CAT), brings together managers from
across the department with other municipal staff and external agencies through tñe use of
agendas, minutes and actioned communications to developers. Dozens of issues have been
dealt with by the Team in 2011 helping to break logjams on complex issues and to bring
enhanced decision making to growth planning and development applications in the conceptuã
design part of applications where the biggest potential delays exist.

Application Approval Trackinq and Approvals Times

lmprovements to the tracking process for subdivisions were made through the development and
implementation of a simple but effective reporting tool that allows managers to distinguish
between various major steps in subdivision processing and time spent with City and outside
staff. The update provided in Appendix 'A'for subdivisions is a result of this tool and its upkeep
by File Handlers and illustrates that for recent files, the detailed design agreement and
preparation stages are meeting objectives consistently. The contentious areas where times
vary most for subdivisions are in the preparation of design studies where conceptual
development is translated into real layouts and servicing. Where environmental assessments,
area planning or other front-end large area studies are not complete the times expand. This is a
key area for focused management by all parties.

Analyses of the numbers illustrates that the core processes are being performed by the
administration is a consistent manner. There remains from time to time conflicts on applications
where works submitted by the applicant are not sufficient to approve or from the City requesting
provisions that the developer feels are unreasonable or cannot be satisfied. With the
management and resolution structures put into place, an effective management system has
been established for these situations.
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File Manaqer

Staff undertook to engage the development industry in bringing efficiencies to the site plan
approvals process. This comprehensive review resulted in a streamlined process to the
industry with complete training to those involved in the process recognizing site plans vary
widely in nature and simple applications could be given approvalwithout extensive process. By-
laws were amended accordingly and the new process was established October 1,2011.

File Manager for subdivisions was initiated by the City in 2008. Three years have passed and
practice with files that have been through File Manager end to end have shown that a number of
improvements need to be made including:

r lntroduction of new templates for environmental requirements, transportation impact
studies (update), placemaking features, updated securities practices etc.o Clarity of roles for staff and Development Managers. lnitially only the File Manager was
identified while the Senior Planner and Development Manager roles require clarity. Updates to reflect changes in City and Provincial policy

This initiative needs to be undertaken as a priority in 2012. ln addition to the File Manager
process, the complexity of the technical and planning challenges in progressing subdivisions
efficiently requires management of a number of issues simultaneously. Two files were
progressed in 2011 with a project management approach similar to common practices in the
construction industry for major projects. lmprovements in communication, common
understanding of the causes of delays and the adjustment of the schedule with all parties
present, and the identification of outstanding issues have made for a more timely approval with
a less frustrating experience for all and a better ability to bring issues to conclusion quickly. The
"development team" meets every two weeks and works together to understand issues and to
facilitate the registration of agreements and consequent issuance of building permits. This
practice will be extended in 2012to all new applications.

Urban Desion Guidelines

The Urban Design Program has been progressing since 2007 in the City of London. ln the
absence of detailed Council-approved guidelines, development applications have been
reviewed relative to urban design policies on a case-by-case basis. There is a need for urban
design guidelines that:

¡ establish greater certainty for the development industry in how urban design policy is to
be applied in practice;

. recognise the role that context plays in the application of policy;
¡ incorporate flexibility in advancing the urban design policies;
. all in a clear easy-to -follow document.

To this end, a DRAFT_Urban Design Guidelines document was prepared by the Planning
Division and tabled on December 12,2011 al the Planning and Enviionment-Committee foî
circulation and feedback from the London Development lnstitute, the Urban League, the London
Homebuilders Association, London area planning consultants, London-alea landscape
architects and urban designers, London Transit Comhission, LACH, EEPAC, the City's Utilìty
Coordinating Committee and Urban Design Peer Review Panel. Further input irom city
departments and agencies is also expected. The target date to return to the Committee with á
final document is February 6, 2012, depending on the volume and specificity in feedback
received.

It is also the objective of the Planning Division, in the first quarter of 2012, to review and suggest
improvements to the terms of reference adopted for the City's Urban Design Peer Review
Panel. Among the matters of particular interest are establishing which planning applications
should merit the attention of the panel and which areas of professional urban design practice
should be represented on the panel.
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Annual Growth Manaoement lmplementation Strateqv Update

Staff expected that the 2012 Growth Management lmplementation Strategy Update (GMIS)
would be a difficult recommendation to Council in the light of ongoing economic uncertainty,
however, the consistency was the uncertainty and a robust 2010 development climate saw take-
up of residential lands close to forecast levels. The 2012 GMIS required limited new authority
and calculated estimates in debt were not far off anticipated revenues. 2013 already offers
some challenges and staff will be engaging the development community over the winter in
regard to property owners' intentions and 2013 will also include expanded phasing of the
southwest lands into the GMIS schedules.

Municipal Servicinq Finance Aqreement

A Council resolution from the 2009 Development Charges Study to develop a form of
agreement to be utilized in advancing growth, the MFSA was developed in 2011. Council
provided direction in the implementation as an exceptional tool in recognition of development
interests, the GMIS delivery scope, the City's finances and the overall growth plans of Council.

Technical Standards and Practices

On a technical front, some wins to both the City and the lndustry on singular issues were
achieved. After a comprehensive view of local and collector road performance, all parties
agreed to increase pavement depth for secondary collectors to lessen maintenance before
assumption and to provide a better lifecycle to taxpayers, especially on bus routes. The review
comprehensively aligned with a decision to approach local road construction and reconstruction
to use a standard driven by engineering of strict standards. ln addition, the assumptions
process was mildly adjusted to accommodate pre-assumption landscaping undertaken by
homeowners benefitting the homeowner, the developer and without consequênce to the City.
Other Assumptions practices remain a high priority with staff and developers.

Citv/ Development lndustrv Relations

Considerable interaction took place in 2011 between the City and the development community
through public meetings, the Mayor's Economic Summit, conespondence, ongoing meetings
with the London Development lnstitute (LDl) and the London Homebuildeis' Ãssociatiõn
(LHBA).

Home Buildinq and Development Liaison Forum

The City is meeting with LDI and LHBA on occasion to exchange information on various
activities and direction in the development and residential construction markets met in
November. This is not a decision making group but recognizes the need for improved
communication between the industry and the City.

Workinq Group with LDI

The City challenged LDI that some technical issues could be resolved more easily if efforts were
spent on establishing respective needs, potential solutions and practices with both the City and
LDI providing expertise. lt is believed that there are improvements to technical standards,
design practices and assumptions procedures that require both municipal and industry
perspectives and that if all involved parties bring resource these improvements will become
solutions and not ongoing criticisms. Even when differences remain, the communication value of
this group alone is worthwhile.

Each year many issues arise in approvals, in practice,
urban design, environmental assessments to name
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communicating mutual interests, recognizing similarities and differences, City staff have recen¡y
met with LDI members and their Executive Director to set some priorities to ímprove the City,
our practices and development in London. Attached in Appendix 'B' is a first cut at some of the
issues to be addressed in the near-term.

Assumptions and Securities

Securities management through the life of a subdivision are a complex arrangement with many,
many parts and reductions as the subdivision develops. At the same time, linear infrastructure
in the subdivision is assumed by the City in section as the subdivision builds out. The File
Manager process did not formally advance past registration of the subdivision and needs to be
completed. At the same time, the City has assumed only a small number of stormwater
management facilities that have been built by developers. The industry has repetitively
requested an improved process on a number of fronts that include:

o Assumption responsibility limited to the items identified in the developer's agreement. No identification of new deficiencies in recently assumed infrastructure. Better alignment of securities reductions in the assumption process
r Faster assumption of stormwater management facilities
. Clarity of practice of homeowners' driveways in the assumption process
. Process clarity for residential assumptions

Much of this discussion has been had over the years in bits and pieces. After record
construction in the mid-millenium decade, there are more assumption requests when
subdivisions reach build-out. Staff recognize this is a timely issue and they are working on the
distinct pieces and this is a first priority with the LDI Working Group. Process will be dealt with
through the File Manager update in 2012 and other initiatives are separate undertakings that
can be addressed through the City/Developer Liaison Committee.

The securities management follows similar issues on a shorter schedule in trying to ensure
adequate infrastructure is in place as securities reductions occur. Staff are in tñe midst of
completing a peer review for subdivisions and site plans to assist in identifying in improvements
in security practices and in setting security amounts.

Site Alteration for Subdivisions

Site alterations in subdivisions are commonly used to allow the developer to begin mass grading
of their lands before final servicing plans are complete and in advance of the location sþecificõ
servicing works are undertaken. As soon as site alteration is complete and detailed work and
b.uilding activity begins in a subdivision, the site grading begins to change. The purpose of a
site alteration agreement with the City is to ensure that from the oñset of grading work
appropriate sediment and erosion control, protection of environmentally sensitive areãs and
minimal impact on adjacent development is the norm. Securities are held by the City in the
event that remedialworks are required.

ln 2011 staff revamped the site alteration process to simplify the production of erosion sediment
control drawings for site alterations and to raise the level of effective controls within subdivision
developments.

Conclusion

The City of London has continued to engage the development industry in 2011 through the
approval of 375 applications of various types, the delivery over 91 billion of construction activity
and the ongoing implementation of a number of initiatives to ensure efficient approval of
applications delivery of major growth servicing and to improve the quality of built infrastructure.



While some significant targets have been reached, staff are aware of the need to continue to
strive to ensure London's place in the provision of growth as a part of being successful in a
evermore competitive global environment.

RECOMMENDED BY:

MANAGING DIRECTOR - DEVEL
APPROVALS BUSINESS UNIT

ECUTIVE DIRECTOR
PLANNING, ENVIRONMENTAL &
ENGINEERING SERIVCES

January 6,2012
DA/If

Attach. Appendix'A'
Appendix'B'

- Subdivision Agreement Activity from January 1 - December 31,2011
- City of London / London Development lnstitute lssues Management



Subdivision Agreement Activity From January 1,2011 to December 31 ,20i1

TOTAL RESIDENTIAL LOTS IN DRAFT PLANS CONSIDERED BY LOTS HELD UP FOR VARIOUS TOTAL LOTS IN TOTAL LOTS
CoMMITTEE 1269 REASONS 144 SPEC|AL pROVtStONS 950 REGTSTERED 6't4

Draft Approved Plans
Agreements Pending (offline

-0651 0-0 1 812 Wonderland -06503 Ballymote 1 (Sifton)

-07503-1 Highland Ridge -06503 Ballymote 2 (Sifton)

-08501-1 Highland Green

-00510-3 North Lambeth

'-10503-0 I 647 Fanshawe 13-1 Richmond North

-04513-1 Richmond North ' -04513-1 Richmond North

-05512-1 Vista Woods

-06504-0 3812 Dingman Dr ( -05509-1 I 131 Wharncliffe

-05513-0 3854 Dingman Dr
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City of London Subdivision Application File*
39T-02505-3A Auburn Developmehls

Notes: 2nd Phâse under Master Subdivision Agreement. pre File ñ¡anager no Design Studies stage
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City of London Subdivision Application File*
l9T-02505-4A Auburn Developments

Notesr 3rd Phase under Mâster Subdivision Agreement pre File lvlanager no Des¡gn Stud¡es stage
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T City of London Subdivision Application File

39T-02505-sA Auburn Developments
\lotesr 4th Ph¿se under Mãster Subdivision Agreement, Pre F¡le Maneger no Design Stud¡es stage

Dâte

Dåte

395 Fanshawe Park Rd W Auburn Developments Drafr

rile Mgr lruce Henry
Ext 1

5r \llister lvlacLeen sub Nam, Foxhollow
Ext 2

Prior to Consultdtion Process clock stotts ot Applicotion Received,

{o Clock Clæk Sffi

)D lciLv lciþ lcie )ity lciv lcily lcity I l¡oo lcitu lcitv lci$ )D titu tciþ tcitu )D

Mileslone

=

rEEE

3.E
ÈG

=

.E

=I 3EG=

!o

*ã
ësos
+=ã.

åã

eå
c

j

ESËÊår

I
e

=

.E.
€ã'õ;
gi5

!-E
5Ë

qÉ

Ë-99

EË
i€
Eå
Ë<

=
=Ê9.9
òo

=-=

È

g
E

È

Eô]
É

EzÉ

o.=.9ãË9
e

=.9 ã.9

EE

gïè.!
.ËE_
E=!

Fgô
3É

ìÉË
Àg
äõE€

:!o9
.'e E

Þ

:Ë:
8 E:E
ã3ö
E!
Ë.e-

âÈ

ãe
õÈ
Br.;:

ã=
ãùt

o

.Epà-
=Eg=

!Ë
Ë=
!.9

E!à:

3
g

_9
!

R
.z E

39
€Ë
't

=,

.E

I
E

(53
33
EG

.5

E3
ãE€cÀt
ã--E
Ë.EË

!¿

E.d3

r=
.gã

o.9
E- 5

Ei a
-t !.E! ã
òF

E
p

= àr
ÊÉ:
.s

3
=!

øô
TE
!

F
.!
e
.!É-

Ã¡
!t

!g'

ÈË

:É
rg
Ët

E

farget 0

PRM held w:ilhin 3 Io 5

rcæ¡ved 121 lo 35

daß)
PRM

0 - j0 days Io reviaw

fr.'40 ¿o-goa^ g0'130daYs 1n.-150 150.'1Ñ
æF daß

180 dàys

Claily /
Cùtm

Suöm¡s

Des¡gn

Package

Des@
Sudes

ro Ae

Tin¡ng? 0 3&F 3 days 2 weel6 0
5( 30 days or

aWlM¡nwilng
soR

/RDSil
th€ City

35 7

¿uu¿-u$uat¿uu24t-7li i ¡ i
I-n --Ì:ã ìì;--Ì-'------]---------i-------i ni

42 i1 30i40i90ii

Maximum bând is used for all metrics e g 21 -35 dâys = 35 days was meFic



* City of London Subdivision Application File

39T-035 L8-2 Auburn Developments
l¡fferentiate between City ènd Applicant time,
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City of London Subdivision Application File*
39T-04503-2 Auburn Developments

Date

1139 Fãnshawe Park Rd W Auburn Developñents Dr¡ft
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City of London Subdivision Application File*
39T-04507- Sifton Properties

Notesr lo be combin€d wlth Sifton's Warbler Woods West Phase 3 (391-08506) ¡n one reeistered plãn
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City of London Subdivision Application File*
39T-05505-0 Drewlo Holdings
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City of London Subdivision Application Files

39ï-0ss09-1 Decade Developments
Notes: App¡ication first subhitted 2005-03-21 then resubmitted 2007-72-02 Ihree subm¡ssions of Design Stud¡es Four subm¡ssions of Seruicing Drawings
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City of London Subdivision Application File*
39T-05510-1 2047790 Ohtario lnc
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City of London Subdivision Application File*
39T-05512-1 Southside DåÎe Expiry
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City of London Subdivision Application File*
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3854 Dingmâh Dr Old Oak Properties Dr¿ft
201r-11 l:

FilÊ Mgr lruce Henry 0
Ert 1

Sr erry Grawev Sub Nãmr lndustr¡al Subdivis¡on
Ext 2

lv lcitv I lAoo )ity lcitv lcity loity I lnoo lcitv lciþ )itu lciv lciþ

P¡ocess

tu lcitv \oo lcitv lcito lcitu

Milestone

.9
5

E.S
€3

É

EE
Èc

=

=.
Ê

e

gE
e=

!o

*õ
å.E
o5

rË

ãË É
.9

e

9 9-
EËT
oÊi'=

3
3

€-E
'õE
36
-9
ào
Ë¡
qP

Es

FË
E5
Èå
Ë<

g
93
6o"

=oÈ

!

-@
E

Ë

!o¡

2o
¡.EcãË9
.c

s

=
_g

U-o

å€
:Ä

E¡
-zË¡

=-=ø à9
9! a*

åÉ

È!
èe
3õ
l€
¿!ø3
ã¡
tÈ

=9Ê!-
a53
ê Ë=
;gõ
EË

â=Êl

õP
õ"^
åÂ'-

d:

==õà
'-
o

3p
È:
9ã-Ê:

9g
.EE
_-=Ë¡
.! .9

EË
ÈE

g

;!

,9
!

: I
å9
:E
o-
t

=ì
Ê
E

2
Ê

.59
E3
EÈ

=E

:e!E

e e-ã

¡È
¡Ec5

E ËÞ

ãE ãå
ã! P aË3 EãåËå

= r.:63

-
E

3

=E:5
øË
ËÉ
!

,!

-R.

r!
-!E

-o r;

ã!

Ê

5é

laqel 0

- 30 dayslo review

30.' 4o 
¿a . co **

daF
g0 . 1 30 hvs 130 . 150 150 . 1ñ

' dqs dry
Claúff /
Cúñm

Submls

Design

es¡F ÍoBe
fining? 0 3 days 3 dåys 0reæíved (21 to 35

da,6) applicad ¡n wiling

30 days or

lo ISOF
imsü

üìe Cily

I

35 42 30 ¿0 --.---i-ì1Ë-i-13ìt--i-'iì1--i--ñs
)1 03

U

7 tn
943 t05 199

Maximum band is used for all meùics e g 21 -35 days = 35 d¿ys wås m€ùk



City of London Subdivision Application FileT
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City of London Subdivision Application File*
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* City of London Subdivision Application File
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* City of London Subdivision Application File
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Page I of 3

Item * lssue Date
lnitiated

Level Description City Lead LDI Lead Mechanism Date Status of Gompletion

2011-11-14 A Overall need to strive to improve communication and
build relationships with the lndustry. lndustry
encouraged to engage City staff. Common goal
different perspectives shared issues.

P. McNally/
A. Drost

1.1 Policy Reports 2011-1'l-14 A lndustry's desire to improve lead time for input where
possible. J. Fleming and D. Ailles to prepare criteria on
various levels of report

J. Fleming/
D. Ailles

J. Fleming schedule
meeting with J. Kennedy.

?

1.2 City of London Standards 2011-11-14 A implications and ramifications to the industry can be
significant e.g. changes in industry construction
practices and increases in costs eg. Sanitary clean
outs, street lighting etc.

D. Ailles/J.
Ramsie

Engineering Review will
work with individual areas
to consolidate standards
and communicate with LDl.

1.3 Consultation and
Collaboration

2011-'t1-14 A specific issues would benefit from greater lndustry pre-
consultation discussions e.g. CSRF funded SWM
works and may reduce need for conflict resolution.

D. Ailles/A.
Drost

Building & Development
Liaision Forum -+ lssue
based discussions,
workshops, meetings etc.

Dec-11

1.4 lnternal(City)
Communication

2011-11-1A A both LDI and City agree while improvements have been
made in internal communication there is still
opportunities to improve how we structure internal
interaction and responses. Recent re-orgs and further
changes to come.

P. McNally PEES organizational reporl
should be finalized within
weeks

1.5 File Communication 2011-11-14 A File Manager needs updates to reflect current practice
and enhance customer service. Project Management
being explored e.g. set objectives and goals with
industry partners based on GMIS and project timelines.
work toward goal.

D. Ailles /4.
Drost

D. Ailles / A. Drost meet
with lndustry reps? To
collaborate on enhanced
customer service e.g.
project management
initiatives.

Q12012

1.6 lndustry Liaision Group 2011-11-14 A G. Kotsifas in consultation with LDI and LHBA prepared
draft Terms of Reference for new Liaision Group.

P. McNally /
G. Kotsifas /
A. Drost

Regular Meetings
commencing January.
Terms of Reference
complete 2011112
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Item f lssue Date

lnitiated
Level Description Gity Lead LDI Lead Mechanism Date Status of Completion

2011-11-14 A

2.1 Subdivisions 2011-11-'t4 A define process and definitions. Note: LDI has prepared
"perceived" process for discussion.

D. Ailles J.
Senemma

1. lnternal Discussion 2.
lndustry provide process
mapped. 3. lndustry Group
Meeting
2. lndustrv Grouo Meetino

Jan-12

2.2 SWM Projects 2011-11-14 A define process and definitions - internal discussion
asap

R. Standish/
B. Krichker/
D. Ailles

Follow up from Dec. 2010
workshop required

20't1-11-14 A Process needs review. E.g. underground services vs.
surface works and large $$ held.

D. Ailles Workshop (City has some
peer review data)

Jan-12

2011-11-14 B D. Stanlake working on this project. D. Ailles / D.
Stanlake

Workshop Q12012
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2011-1',t-14 B lndustry would like to share impact of "price point" with
City. Preliminary Review with LDI December 2011.

J. Fleming Preliminary Review
December 2011 with full
lndustry consultation to
follow.

Q12012

2011-11-1 B D. Ailles to prepare glossary of terms to start D. Ailles ASAP

"'ffi1 "'ww ' ffiffiffif.ï r ::qj,ii.]':.,., - :EËËfl

2011-1',t-'t4 B lndustry proposes City set annual timetable to release
schedule and incorporate consultation prior. lnternal
strategy required.

D. Ailles City to produce an Annual
Timetable

Q12012
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Level Description City Lead LDI Lead Mechanism Date Status of Completion

2011-11-14 B Gateways, Erosion Control Protection elements etc. D. Ailles ïwo hour workshop

2011-11-14 B combined approach - ltem requires clarification?

2011-11-14 B Multiple areas for dispute resolution opportunities. D. Ailles / J.
Braam

CAT meetings, Field staff
and Design staff
coordination re: approved
drawings and flag non-
standard items etc.

ongoing

2011-',l1-14 B No-connect permits - conditional clearances etc. and
h100 issues for Model Homes etc.

G. Kotsifas i
D. Ailles / P.

Christiaans

lnternal discussion
followed by industry
consultation

?


