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Outline of Presentation

- TO: o CHAR AN MENBERS
IVIC WORKS COMMITTE!
MEETING ON NOVEMBER 25, 2013
FROM: JAY STANFORD, MA. MPA
n DIRECTOR, ENVIRONMENT, FLEET & S0LID WASTE
SUBJECT WASTE DIVERSION AND GARBAGE COLLECTION UPDATES
[ RECOMMENDATION I

That on the recommendation of the Director, Environment, Flest & Solid Waste the following
actions BE TAKEN:

a) That sta BE DIRECTED to prepane business plans for the following intiatives from the
report Rosd Map 20— The Road io increased Resource Recovery and Zero Wasie as
these initiatives have public support and minimal cost:

i As partof recycling education and awareness, provide residents of newly constructed
hxnesmmmEllueBomesatmcost
ii. Establish a multi-residential recycling cart purchase program that sells roll-out carts at

cost, al
iii. Add wegetable od and used oil collection to the ErviroDepots;
b) The report Rogd Map 2.0 The Road fo Increased Resowrce Recovery and Zero Wase BE
RECEIVED;

) The rey MMZG—WMNMMMWMHWBE
AP D for release for public wihich will include cutreach
traditional media, social media, the Ciy's website and at cormmunity events bemeen

Jamsary 2, 2014 and Apr 30, 2014; and
d) The remainder of this report BE RECEIVED for information.

1 PREVIOUS REPORTS PERTINENT TO THIS MATTER I

Redevant reports that can be found at wew london ca under Ciy Hall (Meetings) include:

= Status Report: Update of Road Map to Madmize Waste Diversion 2.0 (July 22, 2013
meeting of the Civic Works Committes (CWC). tem #14)

= Status — Green Bin and Modified Garbage Collection Piot Project (October 1, 2012 meeting
of the CWC, ltem#4)

= Sofid Waste Management Updates. {April 23, 2012 meeting of the CWC, em #17)

= Imterim Business Plan for the Green Bin Program and Zero Waste Strategies (January 11,
2010 meeting of the Environment & Transportation Cormmittee (ETC), lem #11)

= Waste Diversion Strategy Public Consultation Document and Riecent Waste Diversion
Initiatives — Road Map to Maximize Waste Diversion in London (December 10, 2007
meeting of ETC. Agenda ltem # 8)

= Preliminary Information on the Draft Waste Diversion Strategy and Impact on Weelkdy
Garbage and Recycling Collection (Jaruary 25, 2007 meeting of the Board of Conitral)

«  Additional Garbage Pickups (September 25, 2006 mesting of ETC, tem £3)

|| BACKGROUND ||

PURPOSE:
The purpose of this report is to:

« seek approval fo release the report Road Map 2.0- The Road fo Increased Resource
Recovery and Zero Waste for public engagement;



Previous Systems in London

« 52 pickups/year -

o Sat. collection
on stats

« Spring/fall bulky

collection

50 pickups/year « 42 pickups/year

move forward
on stats

* move forward
on stats

Spring/fall bulky < bulky collection
each pickup

collection

1979

1996 2014
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Why the 6 Day Cycle’?
» Asked to find savings ($200,000/yr)

« Also, added new N e A RS S
service — separate Gy \
curbside pickup of yard e, | |

|
|

|
materials and fall leaves i

* Avoided recycling and WEN & COLLECTON DAY o/
garbage collection costs
= $18 to $21 million
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Collection Options Examined

Options # of Impact to Budget $/hhld
Collections ($ 000’s) served

Existing

Optimized 42 ($100) to ($200) ($1)

Seasonal 39 - garbage $700 to $1,000 $7
52 - recycling

5 Day 50 $700 to $900 $7

Weekly 52 $1,100 to $1,300  $10



OMBI - Cost to Collect a Tonne of Garbage

$300
$250
$200
$150 |
$125
$119 $116 2012
$92 = 2013
. $91 -
N ||| ||| “I “i “i “i “i .
$0 T T T T 1
o Q > Q Qo N Qo >
& 2 P & > P © o
© & é> N <9 S SO P & A 3 N
PO S N F & W@ \@‘ W S R o°b® \3@6\ &
Source: 2012 & 2013 OMBI <&



 OMBI - Total Solid Waste Cost/Tonne
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OMBI - Total Solid Waste Cost/Household
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Total Solid Waste Cost/Person
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Source: C.D. Howe Institute report Picking up Savings. Data frfén 2008. London costs based on MPMP data. %
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Why No Change to Service?

Rationale includes - 1. Survey:

schedule. . . 7?

Responses to “How satisfied are you with the current

86%

(51% - very)
(35% - somewhat)

Weekly same day

Current System

you to have. .. ”?

Responses to “How important is it for

67%

(50% - very)
(17% - somewhat)

69%

(45% - very)
(24% - somewhat)

Acceptable

Unacceptable

Responses to “How acceptable to
you are these possible new tax
Increases™?

12

44%

(19% - very)
(25% - somewhat)

55%

(13% - somewhat)

(42% - very much) %

ongion
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Why No Change to SerV|ce’7

Rationale includes: 2. Community Feedback:

Pick the Recycling & Garbage Collection Schedule You Want!

Total
SCLrJ]rrC?nlte Seasonal 5 Days Weekly (votes
chedu received)

Community Centres,

Recreation Facilities 47% 10% 8% 35%

& Libraries
Lifestyle Home

London CityGreen

49% 10% 7%  34% 1,249




HONDON . =

Why No Change to Service?

Rationale includes - 3. Current system
performance (cost) compares favourably

Source Comment

OMBI - 2012, 4" among participating municipalities
2013 (represents 60% of Ontario’s population)

C.D. Howe Overall London collection and total program
Institute — 2008 costs compare well

PwC Audit - “The data indicates that the City’s cost to
2014 collect a tonne of garbage and cost per
household is better than the average”



Why No Change to SerV|ce’7

Rationale includes - 4. Opportunities to
reduce cost

Source Best Practices/ Best Practices/
Optimization Actions Optimization Actions
(Priority) (Other)
City 10 10
PwC 3 0
Audit
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Why No Change to Service?

Rationale includes - 5. Provincial legislation
for recycling and composting is proposed
for 2015/2016

* more funding? * regional programs?

e more Iindustry » disposal bans?
iInvolvement? * user fees?

* Incentive driven ....All impact how
recovery systems? we collect garbage

* more materials?

16 London

AAAAAA



LONDGON -

Outline of Presentation

3. Rec. b) Continued updates
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4. Rec. c) Examine/ N
implement actions to save %
($150,000 - $200,000) s
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Cost Reduction Opportunities

Examine/implement actions to save ($150,000 - $200,000)

Practice/Action

Implementing on-route (beat) collection optimization
Implementing off-route collection optimization

Increasing productivity through various initiatives
nReducing container/bag limits

(i Realigning and adjusting the size of collection zones

(153 Reviewing/implementing on-board vehicle technologies
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Reports for 2015 and 2016

d) ltem

1) |Actions identified in PwC Audit — 8 short and
medium term actions

) | Advantages and disadvantages of cart based
garbage collection systems

i) | Advantages and disadvantages of compressed

natural gas (CNG) for garbage packers and
other fleet

IvV) | Status report on the role of Green Bins %g
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