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Meet the Senior Leadership Team

City Clerk: Policies and Procedures
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TYPES OF SERVICES
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WHO DOES WHAT?

WHO DOES WHAT?
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HOW WE DO IT
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ECONOMY
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SIGNIFICANT INITIATIVES
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Service London

An Implermentation Plan to Transform the Delivery of
Customer Services at the City of London
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~ SIGNIFICANT INITIATIVES
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THELONDONPLAN

EXCITING. EXCEPTIONAL. CONNECTED.
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CITY I\/\ANAGER S OFFICE

ARTZUIDEMA E

City Manager London
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e Orgamzaﬁonal Imhqﬂves
- e Chief liaison across-Administration
* Provide leadership and direction

* Oversee organizational initiatives through cross-
. corporate teams

CITYMANAGER'SOFFICE E

London
......
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* Culture Office
» Cultural policy and planning

CITYMANAGER'SOFFICE E

nnnnnn

20




e e ]
WHATWEDO

» Corporate Investments and Partnerships
* Manage investment and parinership projects
* Seek new business opportunities for the city
* Support the evaluation and review of potential
business ideas

I e e I
'WHATWEDO

F . Iniergovernmenial and Communn‘y Llalson
4 cleverage investment from other orders of
government
* Pursue policy goals Wn‘h local por’mers
. BUIId relchonshlps 3

CITYMANAGER'SOFFICE % CITYMANAGER'SOFFICE [d
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WHATWEDO |MPORTANTTOKNOW

O Commumcahons ‘

« Inform, educate, engage Londoners f

‘e Produce daily media briefings and (fommn’rtee
agenda briefing nofes & /

A

CITYMANAGER'SOFFICE E

23

.; . We are ’rhe conduﬁ be’rween Councn ond
. Administration e R
o W WOrk aaroess all Serwce Areos

CITYMANAGER'SOFFICE
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LEGAL & CORPORATE

SERVIC ES
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JIMBARBER &

Managing Director, Corporate Services & City Solicitor ngégﬁ
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. What are Legal Ser\llices‘?

* Preparation and review of by-laws, con’rracfs
agreements, policies, procedures and gundehnes
nofices, templates, precedents, forms and
comrespondence.

* Transactions involving the ccqunsmon or dlsposmon of

Real Proper’ry

LEGALANDCORPORATESERVICES lﬁ

London

26 CANADA

. Corporofe orgonlzo’ﬂon govemonce and
tfransactions invelving the City's corporations.
* Litigation before Ontario courts and the Supreme

Court of Canada, provincial and federal tribunals,
arbitrations, mediations and negotiations.

* Prosecutions under the Provincial Offences Act.

* Advice, training and education on regulatory
compliance by the Council and by the Civic
Administration, developments in the law and best
practices.

LEGALANDCORPORATESERVICES %

London
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IMPORTANTTOKNOW

. Who is the Client?

* The Civic Administration By-law provudes 1hof the |
City Solicitor and the/Corporation's Solicitors under
the City Solicitor's direction shall be responsible for ©
the provision of legal services, in accordance with
Council Policy 13(1) - Legal Services and Accounts
Policy, to the Corporation, Council, Committees-and

Civic Administration including its officers, employees
and agents and for that purpose shall report and be
accountable to Council. -

*The cllen'r is the Corporohon of the Cl’ry of London




. Who is no’r the Cllent‘? e _
» The City's solicitors do not represent or give adyice
to or accept direction from individual members
of Council unless the City Council has instructed
solicitors to act on their behalf.
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IMPORTANTTOKNOW

* Who retains outside legal counsel for the Client?

» Under the Legal Services Policy, the City Solicitor’s
Office recommends, retains, manages and supervises
outside legal counsel as directed by Council and the
Civic Administration.

» City Council, the City Manager and his delegates,
the Chief Human Resources Officer, and the City
Treasurer do retain and instruct legal counsel to act :f_

on the City's behalf who may nof be subject o
ov_e_rsigh’r by the City Solicitor.

London
CAMARA
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e How are Legal Semces delivered"

Jo Legal Serwces are based on the mcﬁers that the City Council and
Givic Admitistration ‘instruct the C|1y's lawyers or outside legal counsel |
{as the case may be) fo undertake.

« The City's lawyers provide advice and seek. msiruchons from City
Council or its delegate concerning matters as they arise, the progress
of each matter and report on the outcome forthese moﬁers to City.
Council or.its delegate upon the conclusion of the matter.

* Legal advice relating to angoing matters upon which Gity Council has
provided direction'is usuoily provided in closed session to the extenf
necessary o maintainsolicitor-client and litigation privilege,

« The final outcome of litigation‘conducted by or. on behalf of the City
Solicitor's Office u'\cludlng overall legal costsis reported to Cquncn or
115 é!elegcn‘e in cccorddnce wnfh relevant leglslc’non .

LEGALANDCORPORATESERVICES ¥

London

CANADA

-What is Sohcitor Cliem‘ Privilege cmd when is |i

available?
* Where legal advice of any kind is sought by a
person from a professional legal adviser, in his or her

capacity as such, all communications in relation to
the advice, made in confidence by the client, are
permanently protected from disclosure unless the
protection is waived in accordance with law.

LEGALANDCORPORATESERVICES BB
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'xl:"' . Whai is Sollcﬂor Clieni inlege andwheniel|
available?

» Under Ontario FOI leglslohon the City may refuse
to disclose d record thdt s subject to soliciter-client

privilege or that was prepared by. or for counsel
employed orretained by an institution for use in
giving legal advice orin con’remplohon o!‘ or for use

3 Il’ngo'non

LEGALANDCORPORATESERVICES ng
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*What is Risk Management? -
« Risk Management is a City division responsible for
Claims handling, Loss Preven’rlon and Contract
- Review
/& A claims reporting procedure can be found on
the City's website to report damage to property

or an-injury that a person believes the City to be
responsible for.

LEGALANDCORPORATESERVICES #

Lenden
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. What is Risk Management?
« The City of London is a Member of The Ontario
Municipal Insurance Exchange (“OMEX") which is
a licensed insurance reciprocal formed by Ontario
municipalities to obtain and manage their insurance

programs. The City's Risk Management division:
handles claims within the City's deductible, and
under the direction of the OMEX Director of Claims
for claims that will be above the City's deductible.

LEGALANDCORPORATESERVICES L%
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WHATW EDO

4 °Whai is ihe City Clerks Ofﬁce7
| «The Clerkiis a statutory officer under the Municipal
Act, 2001 and reports directly to.the Municipal
Council in regord to henstatutory duhes '-

LEGALANDCORPORATESERVICES

London
CANADA

34




) -Whai we do y
. Leglslqhve& Protocol duties for Councu S’rondmg
Committees and Advisory Committees
s Licensing & Permits & Registrations (marriage, lottery,

deaths, animals, boulevard parking, etc.)
* Provincial Offences Court administration
 Civil Weddmg ceremonies
* MFIPPA and Freedom of Information requesfs &
records management
" » Municipal Elections

~ » Commissioner of Oath services & declarations

LEGALANDCORPORATESERVICES %

London

MARTINHAYWARD

Managing Director, Corporate Services and City Treasurer, Chief Financial Officer L"c;nltv‘.lﬁon
38 CANA

. Corporate Accounting (Statutory)

. Long Term Financial Planning & BudgefS

39

(Statutory) - L

Business Planning, busnness cases ond
service review

Taxation (Statutory)

Purchasing and Stores

Financial Payroll Services

FINANCE & CORPORATE SERVICES B

WHATWEDO

. Corporo’re Aséét Muncgement
 Realty

D ccqunsmon,'mcnogement and disposal
Facilities
e everything from maintenance fo rrew construction

Information Technology

* hardware, nefwork soffwore, bhnhng 1elephbnes
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IMPORTANTTOKNOW

Restricted by Legislation
Follow Strategic Financial Plan
Funding risk areas — tough ’fo exploln but
important to do!
{ « Maintain what you hcve se’r Gppropna’fe
; -sTondGrds

Programs can get odded quxckly und never
go away!
Plonnmg Is: key crc:dle ’ro grave

e e S
IMPORTANTTOKNOW

Our proper’ry ’roxes are not the highest

_ Debt is not a substitute for cash :
¢+ Wedo have an infrastructure gap.
Assessmen’r growfh is not profit: *
. _Zero tax i increase usually means cuts:

a4
R

FINANCE & CORPORATE SERVICES |

London
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HUMAN RESOURCES AND

CORPORATESERVICES,

VERONICAMCALEAMAJOR §|
Managing Director, Corporate Services and Chief
Human Resources Offcer London

a3 = T TRy 5w eANaeA

!""'_’ e Human Resources = ;gf
. Corporo're Learning and Developmen’r
* Labour Relations :
*Employee and Client Relo’rlons _ 4 ‘1
» Occupational Health and Scxfe’ry wey v i
]

. Rewqrds cnd Recognition

)

HUMANRESOURCESAND |
CORPORATESERVICES
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WHATWEDO

* Human Rights
* Training
* Intake and inguiries
« Informal investigations
* Formal investigations

» Mediations

WHATWEDO

e Employee Systems
s Systems development andimainienance
* Business support through automation servnces
* Annual reporting requirements
* Management compensation

HUMANRESOURCESAND & HUMANRESOURCESAND -
CORPORATESERVICES Londen CORPORATESERVICES e
e Cub ol
WHATWEDO

A Corporate Securlty
* Asset protection =4 '

* Downtown camera publlc sofe’ry program
* Fire/Life Scnfefy

eTraining = :

* Investigations/T hreof ossessmenf services

HUMANRESOURCESAND y
CORPORATESERVICES Loadan
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* Emergency Mcmagemeni
* Emergency preparedness and response
* Training and exercises:

* Public education and awareness

“HUMANRESOURCESAND [
CORPORATESERVICES e
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|MPONTTOKNOW

g -— : T
Our Employees

¥ e Qurservices

A *Personnel matters

, * Emergency Management

' elegislatediroles and responsibilities
i » Corporate Security |

* Protection of people and places

. = )

PLANNING SERVICES

HUMANRESOURCESAND % '
CORPO RATES ERV IC ES Londotj1 I\‘/J\Ocn)oglnlg\llDFlr!.cEfcxMPllo%% and City Planner L‘%n
. Environmental & Parks Plcmnmg/ Foresiry * Long Range Planning & Research
« Parks planning and development e Official Plan
* Natural heritage planning (ecology) * Policy Projects
» Urban -fores’rry_ ' e Research
« Urban DeSIgn & Geographlc Information « Cument Planning .
fAysiems » Planning Application Review NN
*» Mapping ; o DLt
» 3-D Modeliing w‘P ublickigagement S
; -_U_rbpn_ Design ;!; > ,, 9,,', /,.4- il -\Q
PLANNINGSERVICES L3 PLANNINGSERVICES Ed

S ChNARA
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WHATWEDO

~+ Urban Regeneration
* Downtown/Old East Village/ SOHO - '
* Brownfields ‘
*Heritage conservation
* Intensification support

PLANNINGSERVICES
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T e
IMPO RTANTTOKNOW

. Why Plan‘? :
.. *Where are we gomg? How are we goung To Fy
-~ there?’ ]
-.Cn‘y—bundlng and prosperity '
* Protection and conservoﬁbn

PLANNINGSERVICES E
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IMP_ORTANTTOKNOW

K How we plan
* Planning Act
* Provincial Policy Statement
» Official Plan

PLANNINGSERVICES

55
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IMPORTANTTOKNOW
-

* Why should we care about the Official Plan?
» Public works and by-laws to conform with plan

- 24. (1) Despite any other general or special Act,
where an official plan is in effect, no public work
shall be undertaken and, except as provided
in subsections (2) and (4), no by-law: shall be
passed for any purpose that dOes n01 conform
therewith.

PLANNINGSERVICES ]
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IMPORTANTTOKOW

"

. Implemenhng ihe Plan -
e Public investments and prlormes {
e Planning tools
~ s Secondary Plans
e+ 7oning By-law _ |
': _-.5-Sn‘efPI0n By-slaw ¢ ';

|de||ne Documen’rs
AL T WAL

PLANNINGSERVICES E
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* Our processes are fost Al ?

*Shaping our Cl’ry pleces mc:ke Th whgie
‘ 3 { qj < bl
2 Use, m’tensn’ry cnd form are lntegtfafed no
i

) Compe’nng perspec’rlve? Gbound

PLANNINGSERVICES #

London
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2009 - 2014 Zoning By-law Amendment Applications:
Days from Accepted to Committee

+ 784
Applications

w——hdedian

==1200ays

g

Days from Accapted ta Committes
.
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lan-2009% k2009 lan2010 hi-2010 Jan-2011 ni2011 Jan-2012 l2012 fan2013 k2013 fan2014 Jul-2014 1an-2015
Date Apphication ta Committas
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DEVELOPMENT AND
COMPLIANCE SERVICES

WHATWEDO "

Developmen’r ond Comphonce is here to help when: @&
...you want o ¢ ...you want to ...you own &
develop your build something. maintain property
land. i ! in London. —
| s |
k Approval of ; Issuance of! Property.
Development - Building Permits & . Standards
. Applications Business Licenses P Enforcement.
! r ! I._ ba
: j vk | \ette = ﬂl
Planning Act, OP, Ontario Building ¥ v MUnlcfpc]] By-laws
Zoning By-law Code, Licensing | i

- R T Byicw

GEORGEKOTSIFAS [ DEVELOPMENTAND o
O o eyaypmert ond Complanca SeNGss |y COMPLIANCESERVICES Lopden
-  —

. Bunldmg : : R\ |
* Building Permﬁ? Review and Issuahce |
* Building- lnspectlons ' = 1 !
« Calculation and Collection of: Develepmem‘
Charges and Fees o S
» Zoning Approvals "y
« Sign and Pool Fence Permits .

DEVELOMENTAND ™
COMPLIANCESERVICES Lo

“WHATWEDO

o . Developmeni Services
* Process applications under the Planning Ac’f
(subdivisions, site plans, vacant land
condominiums, consents and minor variances)
» Administer development agreement
compliance through inspection, assumption,
and security management

DEVELOPMENTAND
COMPLIANCESERVICES o
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WHATWEDO

m ° Llicensing and Mumcnpal Law Enforcemeni'
¢ Parking Enforcement

j * Animal Welfare

| *Enforce ever 25 Municipal By—IGws lncludmg
11 Property Standards, Business: Licensing, Taxi/
~Limousine Licensing, Residential Rental Unit
Licensing By-law, Groffh Zonlng Stgn and
1 Canopy, etc. b .

DEVELOPMENTAND ) %

=1 : { TR
WHATWEDO
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IE_WHITE TFLUEWHITE asouyown .,

* Business Services 4 -
weePermitintake & issuance, mspechon schedulmg
. e Customer call centre
» Business, Taxi and Ren’rol License Issucnce and
Renewals
¢ Intake of revenues :
 Business support and records retention

DEVELOPMENTAND | &

COMPLIANCESERVICES e COMPLIANCESERVICES s
= 9

* Business Liaison
» Assists businesses in navigating through required
processes ' _
s Facilitate industrial development approvals
e Work to resolve process conﬂxc’rs - “how do we
get to yes”

DEVELOPMENTAND %
COMPLIANCESERVICES =

IMPORTANTTOKNOW

& HOW MUCH WE DO

e Development Applications:
» 70-100 active subdivision files at any given time
* Over 160 Site Plan Consultations & 120
Applications received annually
* 130-150 Minor Variance & 40-70 Consent
Applications received annually

DEVELOPMENTAND %
COMPLIANCESERVICES oo
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IMPORTANTTOKNOW’

. .Buuldlng Permlis:
* On average, 4,500 permits issued annually
 Permit construction value (five yearaverage) is
approximately $760 million

. ¢ Continually meet provincially mandated

timeframes for permit review and inspection

DE\/ELQPMENTAND I%l
COMPLIANCESERVICES Landen
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DEVELOPMENTAND
COMPLIANCESERVICES

e Mumcupal By- Iaw Enforcemeni

« Over 25 by-laws enforced
~ *Qver 6,000 property compl@m’fs mveshgo’red
» Over 400 taxis and limos inspected
SEe @\(er 86,000 parking tickets issued

licenses issued

annually

« Over 3,500 business and 3,500 re5|denhol rental

*Over 28,000 dog and 13,000 ca’r Ilcenses issued

ENVIRONMENTAL AND
ENGINEERING SERVICES

JOHNBRAAM E
Managing Director, Environmental and Engineering { ___-_J
Services and City Engineer London

Al

ENGINEERINGSERVICES

. Wafer o
-Treofmem‘ and Trcnsmlssmn
» Elgin & Huron Systems (14

municipalities)
« Water supply and d|s’mbu’non
* Wastewater and Treaiment ;
-GIorm and Sanitary CoIIechon '-
o Storm Facnmes and
Waste\~oter Trecn’rmen’r
Facilities

ENVIRONMENTALAND




| WHATWEDO

Design
* Roadway Lighting and
Traffic Confrol
* Roadside Operations,
Snow Control and Forestry
Operahons

e

ENVIRONMENTALAND
ENGINEERINGSERVICES

. Roads and Transporiaiion
e Transportation Planning and.

N .

WHATO

. Solld Waste
* Garbage and Recycling
Collection and Drop-off
Depots
* Material Recovery
~ Facility. (MRF) and Landfill
! -‘l Operations

A .\
ENVIRONMENTALAND %
ENGINEERINGSERVICES USaden
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WHATWEDO

E Technlcal and Corporaie AR R

Services

* Engineering Services to
Planning and Development
Services

» Construction Administration

* Industrial Land Development
Services

* Fleet and Dispatch Operchons

 Environmental Programs

» Geomatics & Survey

“ENVIRONMENTALAND

ENGINEERINGSERVICES

“IMPOR RTANTTOKNOW

\‘\

AT

Provide Serwces 24/ 7
 Operating & Capital expenditures
%y average$] million/day or $360 million/year
.~ * Close to 1,000 full-time, part-time &
contfracted employees t
« Manage approximately 85% o“f Cl’ry s assets
Legisiatively-driven

ENVIRONMENTALAND | &
ENGINEERINGSERVICES London
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BILLCOXHEAD L3

Managing Director, Parks and Recreation London
77 ADA

A
WHATWEDO _

N Property Management
# < Parks and Open Space
« Sports Fields
s Roadsides
* Horticulture

P ARKSANDRECREATION E
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WHATWEDO

. Tradmonal Spor’r Progrcm suppor’r cm@l
delivery

Aquatics, Arenas & Sforybook Gordens
Municipal Golf

Special Events

P&R Customer Service |

PARKSANDRECREATION #

e S ...

IMPORTANTTOKNOW

» Key Benefits of Parks and Recreation:
- *promote health and WELLNESS
« build STRONG, safe communities
« foster commuhl’ry LEADERSHIP
sincrease cultural UNlTY %,
s support ECON@MIC development
« contribute o, C@MMUNITY VIBRANCY

e e

P ARKSANDRECREATION #
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IMPORTANTTOKNOW

» Decisions and actions are informed by:
*The Parks and R-écreaﬁon Strategic Master Plan
» Areas of focus for Parks and Recreation
~ eincrease participation and the benefits derived
Improve the customer experience everytime
* Maintain affordable access and quality programs

PARKSANDRECREATION

81
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NEIGHBOURHOOD, CHILDREN
AND FIIRE SERVICES

LYNNELIVINGSTONE %
Managing Director, Neighbourhood, Children and , !
¢ FireServices (NCFS}y =W

T e 7 2
WHATWEDO

| Area Recreation Semces
~ *Spectrum programs, community c_en’rres, f 1
community development
e Children’s Services
* Consolidated Municipal Service Monoger for
Child Care
* Child and Youth Network

" NEIGHBOURHOOD,CHILDREN w
ANDFIRESERVICES o
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WHATWEDO

. Homeless Prevention
_ « Service Manader Homeless Prevention:
. * Community Development and Fundmg
' « Neighbourhood building
e Community granting 5
* Policy and Planning Suppori

NEIGHBOURHOOD CHILDREN -
ANDFIRESERVICES Lowdan
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W HATWEDO
‘gm I m:ﬂa —
-#1 * London Fire Depar’rmeni
* Fire Education |
» Fire Suppression, Special Servuces RE

* Fire Prevention

» Service London .
e Customer service s
e Service London Business

NEIGHBOURHOOD CHILDREN e
ANDFIRESERVICES e

e e
IMPORTANTTOKNOW

Neighbourhood focus

Resident driven; community driven
Community partnerships

Provincial policy/local Ieadershlp and

implementation
MUﬂICIpGl and provmcxol fundlng

NEIGHBOURHOOD CHILDREN B
ANDFIRESERVICES London
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HOUSING, SOCIAL SERVICES
AND DEARNESS HOME

SANDRADATARSBERE #
Managing Director, Housing, Social Services and Deamess Home  London
87

WHATWEDO -

Houmng
» Service Manoger odmlnls’rro'non and monitoring of
secial housing
Compliance with legislation and local policies,
Develop housing policy and programs

x Administer mortgage dhd rent subsidies
Oversight of London Middlesex Housing Corpordﬂo’[‘-l.

HOUSING,_SOCI SERV!C AND
DEARNESS HOME (e




WHATWEDO

Social Services:

« Delivery Agent - *“Ontario Works" program
* Employment supports and assistance
 Financial assistance
* Discretionary/ essential needs benefits

.\ * Intensive case management and supports

HOUSING, SOCIAL SERVICES AND %
’ DEARNESS HOME London
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WHATWEDO

DearnesdHome}
.- Licensee -long ferm care services at the

Dearness Home.
» 241 long term and 2 short term / respite beds
o Adult Day Program

» Homemaking Program

HOUSING, SOCIAL SERVICES AND &
DEARNESS HOME I:ondbn
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IMPORTANTTOKNOW |
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Housing:
o City does nof dlrec’rly manage social housing
» City does not dlrecﬂy build new offordoble
~._housing units

= ¢ City does manage consolidated wait list for
1 | social housing units through Housing Access

~ Centre _
'LMHC - shareholder relationship

HOUSING, SOCIAL SERVICES AND
DEARNESS HOME oo
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IMPORTANTTOKNOW

Social Services:
All clients deemed eligible receive supports
Caseload levels impacted by economic
condifions :

Cost share with the Province

Agreement with Middlesex County

Service partnerships with communl’ry
agencies

Community based dellvery of social services

HOUSING, SOCIAL SERVICES AND %
DEARNESS HOME Londen

uuuuuu




IMPORTANTTOKNOW

Dearness Home .

C “Llcensee under ’rhe Long Term Ccre

2. Homes Act (LTCHA) T, --
 Service Funding - provmcml fundlng cnd

municipal contribution

Committee of Management oversight
Contract with Extendicare--Administrator
and consulting services -

HOUSING, SOCIAL SERVICES AND i"w.
_ DEARNESS HOME oo




