Council’s Strategic Plan

July 27 | Morning Session
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What is strategic planning?

Aligning actions to direction
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Corporate Alignment

City Agenda

CITY SERVICES

CITIZENS

ENERGY &

CITIZENS

TRANSPORT COMMUNICATIONS

UTILITIES

City Governance

AAAAAA



Corporate Alignment

If strategy is missing or unclear — Confusion

If structure is not aligned to strategy — Friction

If processes are not integrated and aligned — Bureaucracy

If resources are not allocated to priorities — Poor Return on Investment

If people are not engaged or valued — Low Performance
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Our Governance Model

Direction

STRATEGY

Management
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Council’s responsibility
Administration’s responsibility
Shared responsibility
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Our Approach
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* Legislative Mandate » Corporate Mission » Strategic Priorities » Governance Model * High Quality of Life
* Community Aspirations  « Corporate Values * Goals » Corporate Road Map * Focused Direction
* Vision Statement » Corporate Behaviors < Objectives » Service Based Process * Valued Services
* Civic Brand * Leadership Profile * Measures - Business Plans * Engaged Employees
» Council Values » Strategic Direction * Targets - Service Based Budget and Citizens
* Commitment to * Performance Management
Employees
COUNCIL VISION CORPORATE STRATEGY SERVICE VALUE RESULTS
... high quality of life ... providing clear direction ... valued civic services ... desired outcome



¢ Council’s responsibility
¢ Administration’s responsibility
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¢ Council’s responsibility
¢ Administration’s responsibility

D i reCti O n @ Shared responsibility

¢/ Complete

¢/ Complete

¢/ Complete

¢/ Complete

¢/ Complete



¢ Council’s responsibility
¢ Administration’s responsibility
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New Committee Structure®

* Pending Council approval on July 25, 2011
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¢ Council’s responsibility
¢ Administration’s responsibility
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¢ Council’s responsibility
¢ Administration’s responsibility
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Today’s Objectives

Morning Session:
Focus on developing vision & strategic plan

Afternoon Session:

Focus on identifying top priority projects for
this term of Council




