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2012 Decision Points
December t 2011, Budget submitted at 23% or $10,7 m
(aitet L% projected assessment growth)

December 20, 2011 Strategic Priorit¡es and Pol¡cy Comm¡ttee rece¡ves :
1) Budget Or¡entat¡on
2) Civic Department3 i{ List of budget reductìon - S2.4 m or 0.5% reducing levy to ¡!Ðé.
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20LZ Civic Administration Budget
Red uctions

A List
5 2.4 million or O.5o/o of tax levy reductions have been identified by Civic
Administration.



Ontario Works Caseload and Case cost

20LZ Budget Reductions

3 Reduct¡on in casèload budget of 500 cases and averiìge cost per case to reflect
experience in 2011

Risks:

3 Should the demand or cost for caseload exceed the approved 20i.2 budget, the
deficit would need to be covered through the operating budget contingency
reserve.

C ln the past, Community Services has budgeted for Ontario Work to have a

"buffer" to back stop caseload spikes.

3 This reduction removes any buffer.

3 1,000 increase in caseload is equivalent to S1.4 million in tax levy.

A List Details
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S t.o m¡ll¡on

2012 Budget Reductions
A List Details

G ross Cost Þer Case

Ontario Work Caseload

2012 budget must allow for 1% Ete inæase effective Dæember, 2011
Net qpenditures may be slíglnly lowerthan the mun¡cipal @st share 6tio above due to a small number of Onta.io
¡rks @æs funded 1q)96 by the Prcu-næ
when the csload budæt Es ¡n6eaæd to 11Þ(x) in 2011, there rcre no coresponding inseass to staffing

The current apprcved sffi¡ng rellect a €æl@d level of 11"000 @s per mgnth; therefore no reductions to



2OL2 Budget Reductions
A List Deta ils

Reduce Capital Grant Program $ 0.2 million
3 lotal budget ¡s 5250,000.
C Reduce 2OL2by 5200,000 as there is a commitment of 550,000 in 201-2

to Aeolian Hall.

No further capital grants will be accepted.

Organizations trying to leverage funds from other levels of government
willbe impacted.

No City contribution to new programs/services to non-profit agencies.

Capital grant requesßfor 2OTZfunding from the following
organizations have been received: Jet Aircraft (5500,000 over 3 years);
The Arts Project (5300,000 over 3 years); ; The Grand Theatre (SSO,OOO

over 1 year).
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Revenue Opportun¡t¡es 50.tt m¡ll¡on
3 New Rental Revenue at South London Community Centre (SLCC)

4 Rental revenue for settlement services space. Source is South London
Neighbourhood Resource Centre (SLNRC) and YMCA. This revenue was
not identified in the original 2012 budget submission

+ SLCC is regarded as a first choice location for Settlement Services given
the synergies obtainable through co-location with library recreation,
Neighbourhood Resource, and community centre services at the site.
Risk:

+ The current rental revenue is based on limited space use within the
current footprint ofSLCC. Continued occupancy is based on the
expectation of a building expansion at SLCC which has not yet been
approved by Council (RC2751)

+ lf additional space is not approved at SLCC, federal funding may not
remain available to pay the City resulting in a minor budget pressure

3 lncrease parking fine revenue budget reflecting an implementation date of
February 29th,zotz instead of July t*,2OL2.

Risk:
+ Subject to approval by the Ontario Chief Justice before implementation

2012 Budget Reductions
A List Details



2012 Budget Reductions
A' List Details

Corporate Position Management Sl.l million

C In Camera ¡tem - CiÇ Manager and Chief Human Resources Officer
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2OL2 Operating Budget Overview
as at December 20, 20LL

'l( List reductions totaled S2.4 millíon or O.5%.



23%

20LZ Decision Points
December 5, 2011 Budget subm¡tted ãt2.3% or 510.7 m
þftet f% projected assessment growth)

December 20, 2011 Strategic Priorit¡es and Policy Commfüee rece¡ves :
1) BudBet Orientation
2) Civic Departmer¡t's '/d' L¡st of budget reduction - S2.4 m or 0.5% reducing levy to 1lE%:

January 1& 2012 Service Review Commfüee (SRC) reviews :

1) Board/Commiss¡ons/Outside Agenc¡es Over Target:
London Police Service S 1.6 m
Middlesex London Health Unit 0.4 m

Land Ambulance 0.4 m
Consery¿tion Authorities 0.04m
Total S2.95m
Potent¡al Tax Levy lncrease (if Board/Comm maderarget) !S

Adds/Cuts S11.2m (34 items and business casesl Are thq nec*sdry?

Other Potential Cost ContainmenvRevenue Opportuníties

London & Middlesex Housing Corporat¡on
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3)
- Potential 'B'Cuts fiom Departments, Boârds and Commissions

February 2, 2012 Strateg¡c Priorities and Pol¡cy Commfüee reviews:
London Police Serv¡ces Budget, Heahh Unit (MLfiU)
Operat¡ng Budget (¡nclud¡ng'B' Cuts)

February 2L, 20LZ Counc¡l Approìral?

Timeta ble

0.6 m


