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• Launched early 2010 

• Focus - engagement                                          
& action 

• 15 stakeholder meetings; 25+ public 
events; community actions 

• Tested new engagement tools and 
reporting tools 

• Linked to TMP, LSNS & ReThink 
London 
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• covers a 2 to 3 
year period 

• 50+ people 

• 40+ projects 

• 35+ companies 
and organizations 

• hundreds of 
people “behind the 
scenes” 
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Change in Energy Use in London, Per 

Person by Sector from 1990 Levels 

Residential Sector

Business & Institutions

Transportation Sector

Overall
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Greenhouse Gases –  

How Do We Reach Long-Term Goals? 

Actual Emissions Provincial Target Federal Target



@FCM_online #SCC2012 

#CDNmuni 

• Annual energy 
bill = 
$1.3 billion 

 

• Percentage that 
leaves London 
87% (or $1.1 
billion) 

 

London 
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Corporate 

Energy 

Management 





Upcoming: 

 

2014        

CDM Report 

for Ministry 

of Energy 



Stakeholder Discussion Primer 

• Sent to 36 “energy 

stakeholders” 

• Feedback from 24 

• Overall support 

• Recommendations 

for improvements 

 
12 



Ontario’s New Energy Plan 

• Electricity 90% of content  

• Conservation first 

• Better collaboration 

between gas & electricity 

• On-bill retrofit financing 

• Green Button apps & 

social benchmarking 
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Community  

Energy  

Action  

Plan 

 Collaborative 

 Engaging 

 Affordable 

 Practical 
 



Supporting 

Documents 

1. Understanding 

the Data 

2. Learning from 

People 
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CEAP – 12 Key Principles 
1. Needs to be the community’s 

plan for London 

2. Focus - control the cost of 
energy 

3. Start first with conservation 

4. Get the size right 

5. Invest in energy efficiency 
and good design 

6. Make use of free heat/light 
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CEAP – 12 Key Principles 
7. Reduce waste 

8. Make it local 

9. Build on local 

strengths 

10.Use renewable energy 

11.Measure your 

progress 

12.Share your stories 

 
18 



Action Plan Elements 
1. Policy Support for Community 

Energy Action Planning  

2. Reporting and Education 

about the Economic and 

Environmental Considerations 

of Energy Use  

3. Single-Family Homes 

4. Multi-Unit Residential 

Buildings 
19 
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Action Plan Elements 
5. Commercial and Institutional 

Buildings 

6. Industry and Manufacturing 

7. Stores and Restaurants 

8. Local Energy Production and 

Cogeneration of Heat & Power 

9. Vehicles and the 

Transportation System 
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City Staff “Top 3” Wish List 
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Local 

Residents 
1. Keep on retrofitting older homes 

2. Walk and/or bike more – for any purpose 

3. Right-size your next vehicle purchase 

Local 

Employers 
1. Measure & track your energy use 

2. Make a plan & take action 

3. Share your plans & stories 

Senior 

Govern-

ments 

1. Address all energy needs – not just electricity 

2. Prioritize big-benefit, cost-effective measures 

3. Maintain a steady course! 



Key Strategies for 2014 
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Reporting on Progress 

• Annual inventory 

reports 

• New progress 

indicators 

• Reporting on City 

actions 

• Recognizing Progress 
23 
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Next 1-2 Months - Engagement 
• Traditional and 

social media 

• Feedback through 

City website 

• Outreach at 

community events 
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Next 1-2 Months - Engagement 

• Send Draft 

CEAP to key 

stakeholders 
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• Post Draft CEAP & seek input from 

“keeners” 

• Share Your Energy Conservation Stories 

(web form & map tool) 

 



What’s the impact of London’s energy use? 

See what your carbon footprint looks like 
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Video 

designed by 

London 

based 

Web.isod.es 
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March/April 2014 – Final CEAP 

• Outcome of engagement 

• Updated CEAP 

• Estimates on costs and 

benefits 
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• Estimates on economic development 

and business opportunities  

• Report to CWC – May/June 


