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Road Map 2.0 — I\/Iajor Goals

1. Celebrate achievements
. . . . .~ The Road to Increased Resource
2. Present logical initiatives Recovery and Zero Waste

and timeframes
3. Balance:

— Create economic benefits and jobs
— Minimize costs

— Meet expectations of taxpayers

— Demonstrate environmental benefit

4. Engage the Community — 4+ months i
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How far have we come since
Road Map 1.0, 20077

« 23 (~90%) of measures in pla

¢ 2 (~10%) of measures In
progress

« 44% waste diverted (2012) ©~ . .

— 50% curbside
— 17% multi-residential
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Road Map 1.0 — 2013 —in Progress

1. North end
EnviroDepot

2. Delay Green Bin
decision until
review of new,
emerging & next
generation
technologies Is
complete (2014)




Garbage Generation from
2007 to 2012
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Waste Diversion Rate: 1987 - 2012
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Diversion Program Highlights

The waste stream is /
changing: L) S ———

e Less dense items

* More lightweight materials

« More materials can be
recycled




Changes Over Last Decade
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What’s in the
Garbage Bag?

Garbage 30%

Compostables
45%

Depot
Materials 10%

-
Blue Box

Recyclables

ColleCtion Blue Egzx Plus 10%

Curbside

*15% less garbage per household compared to 2007
- fewer recyclables in garbage %{?

9 London
CANADA
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What's In the
Garbage Bin?

Garbage 30%
Compostables
35%

Depot

Multi-Residential Materials 10%

Collection
Blue Box
Recyclables

BlueBox___— 20%

Plus 5%

*10% less garbage per household compared to 2007
- fewer recyclables in garbage %{?

London

CANADA
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OMBI -
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Moving Forward - Initiatives are

Categorized
. Recycling

Organics Management
EnviroDepot (Drop-off) Programs

Encouraging and Engaging Londoners

I N I

. Other Potential Initiatives e

13 London
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Road Map 2.0 — Staff Timeframe for
Proposed Programs & Initiatives

2013

Early Adoption — 2014

Further Investigation — 2014 to 2015
Further Investigation — 2016 to 2019

a k~ W D B

Delayed — Future Consideration s

14 London
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Road Map - 2014 Early Adoptlon

1. 2 Blue Boxes for
new homes

2. Cart program for
Multi-residential
recycling

3. EnviroDepots -
add vegetable oll
& motor oll




Road Map 2.0 - 2014 to 2015

Ten initiatives focused on...

* Increase
Blue Box Recycle o
recycling ;?;;12““’
 Manage
organics . _

REDUCTION
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2014 to 2015

... and a few more...

* Incentive programs

RECYCLE

and Directions i & Wl

« System Financing —

fu n d i n O ti O n S Activate your account today and start earning rewards.
g p 17 RecycleBank’
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Road I\/Iap 2.0 - 2016 to 2019

CURBING
GARBAGE

oooooooooo

Thank you for taking the
time to sort it right!

rrrrrrrrrr

www.london.ca
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Road Map 2.0 -
Delayed

Difficult/expensive
materials to recycle

* Mandatory Recycling
Bylaw

* Full user pay
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Description: 4 Waste Diversion Scenarlos

40 — 4594 | * Optimized & Expanded Recycling
Minor * New Multi-Material Depot

Improvements
(Investment)

A5 — 5004 | As above +

More  Additional recycling improvements
Improvements _ _
(investment)  |* Requires more effort from residents

 “Personal Responsibility” for organics
* Reduce container limits

20
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Description: 4 Waste Diversion Scenarios

50 — 60%
Major
Improvements
(Investment)

* All the above +

* New, emerging & next generation
technologies focused on
organics

60 — 80%
Significant
Improvements
(Investment)

 Most of the above +

* New, emerging & next generation
technologies focused on residual
waste stream

N

London

AAAAAA
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Social & Environmental ConS|derat|ons

Generally: i

» taxpayers support better & :
use of waste materials it Wi,

* more jobs are created with higher diversion

* |lower energy use and greenhouse gas
generation occurs with higher diversion
« other environmental/societal benefits occur

Cost, affordabillity, taxation, timing . . . have
huge influence on what people think s
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Financial Considerations

Diversion Estimated New At the Household Level
Level Annual Cost Range
to Achieve Level

40 — 45% $60,000 Additional Cost/Hhld =
Minor to $0.35 to $0.70

Improvements Total System Cost/Hhld =
(Investment) $120;OOO $30 to $31

45 — 50% $800,000 |Additional Cost/Hhld =
More to $5 to $6

Improvements Total System Cost/Hhld =

(Investment) $1,OOO,OOO $35 to $36

i

London

AAAAAA
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Financial Considerations

Diversion Estimated New At the Household Level
Level Annual Cost Range
to Achieve Level

50 - 60% | $3,800,000 |Additional Cost/Hhld =
Major to $23 to $29
Improvements Total System Cost/Hhld =

(Investment) $5,OOO,OOO $53 to $59

60 — 80% | $6,000,000 |Additional Cost/Hhld =
Significant {o $35 to $60

Improvements Total System Cost/Hhld =

(Investment) $1O,OOO,OOO $65 to $90

i

London

AAAAAA
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What are some of the Challenges’?

1. Engaging residents/businesses In dlalogue

2. Achieving medium to high -ih
levels of public acceptance u —rT
q_l”

3. Dealing with other community prlorltles

4. Obtaining financing for environmental
iInvestment

5. ldentifying who and when someone pays e
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Overcoming the challenges - How
can these items be financed?

* Municipal taxes ‘

 Flat rate fees on tax bills

» User fees (‘bag tags’, variable rates

 Landfill tipping fees (surcharges)

* Government funding

* |ndustry funding — extended producer
responsibility i

26 London
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Overcoming the challenges?

Need MORE
Community and
Business
Champions .. In
the area of. . . .
Waste Diversion

nr AWards for Excellence

% inrecycling and waste management
WINNER 27
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Road Map 2.0 - Feedback
Public input — Until end of April, 2014

 Social & traditional media

i S S B S—

« Targeted information to
groups and people

 \Website and feedback tools

* QOutreach (e.g., TREA, LHBA Home Show)

28 London
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London

CANADA

Reduce our

You are invited to provide your opinion on London’s draft plan for
future recycling, composting (organics) and garbage programs.

Road Map 2.0: The Road Map to Increased Resource Recovery & Zero Waste

The Road to Increased Resource

oriie - dresy The City of London needs your help to identify how we can further reduce
: the amount of waste we send to landfill. We have produced a report called
Road Map 2.0: The Road to Increased Resource Recovery & Zero Waste.
This overview of the Report highlights key information we seek your input on.

e e hcsin Where Have We Been Since 20077 (Road Map)
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What are you looking for?

City of London * Residents * Garbage, Recycling and Yard Materials « Waste Diversion Strateqies % A A A
Sy

D) . Road Map 2.0 The Road to

Recovery and Zero Waste

Increased Resource Recovery
and Zero Waste

Solid Waste Management | Friday, January 24, 2014

We want your input — Here’s how you can get involved

We need to hear from Londoners what their priorities are and how quickly
do they want to move with respect to increased recovery and zero waste
initiatives.

Step 1: Review this Webpage or the Road Map... Detailed information on potential initiatives can be
found in Road Map 2.0, The Road to Increased Resource Recovery and Zero Waste. Thank you for your
time and interest.

Step 2: Understand the Options and Tell Us Your Preferences... The Road Map provides the information
you need to make informed decisions about how much more material can be recycled or composted, the
cost of new programs, as well as the environmental benefits. Once you understand the options for London,
the next step is to tell us what you prefer and why.

Step 3: Provide Feedback... We need to hear back from Londoners. Your feedback will be used to help
Council decide which programs are priorities and how guickly they are implemented. Click here to provide

your feedback.

Background

The City of London’s Waste Management System is based on a Continuous Improvement Strategy
(management philosophy) and Sustainable Waste Management. This strategy, which was approved by
Municipal Council in 1997, has been the foundation for geing forward. It uses an active framework that
recognizes integrated waste management as an important environmental service in the community. By
effectively allocating financial and human resources, this environmental service contributes to the protection

3U

Contact Us

Jana Corby
Solid Waste Planning Coordinator
t. Phone: 519-661-2500 ext. 5419

am E-mail: jcorby@london.ca

Road Map 2.0 (Full
Version)

Road Map 2.0 Highlights -
How to Reduce our Waste

Waste Diversion Cost
Scenarios

Road Map 2.0 (without
appendices)

Road Map 2.0 Section 1:
Introduction

Road Map 2.0 Section 2:
Road Map 1.0

Road Map 2.0 Section 3:
Planning the Next Trip

Road Map 2.0 Section 4:
What's Next

ol il ol ol gl



Seek Comments on 3
Alternative Recycling &
Garbage Collection Systems
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Previous Systems in London

« 52 pickups/year -

o Sat. collection
on stats

« Spring/fall bulky

collection

50 pickups/year « 42 pickups/year

move forward * move forward
on stats on stats
Spring/fall bulky < bulky collection
collection each pickup

1979

1996 2013

32
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Why the 6 Day Cycle’?
» Asked to find savings ($200,000/yr)

« Also, added new o [0 [0 | | @ o<
service — separate Z |
curbside pickup of yard e, | |

|
|

|
materials and fall leaves i

|

* Avoided recycling and WWEN € COLLECTON DAY S/
garbage collection costs
= $17 to $20 million

33
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Options # of Impact to Budget $/hhld

Collections ($ 000’s) served
EXxisting 42 $0 $0
Seasonal = 39 -gamage $700,000 to $7
52 - recycling $1,000,000
5 Day 50 $700,000 to $7
$900,000
Weekly 52 $1,100,000 to $10
$1,300,000

3
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Collection Freqguency- Feedback
Public input — Until end of April, 2014
« Social & traditional media

Targeted information to
groups and people

Website and feedback tools &

Community survey

Outreach (e.g., TREA, LHBA Home Show) s

35 London
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