From: butler.chris

Sent: Thursday, March 19, 2026 6:02 PM

To: SPPC <sppc@london.ca>

Subject: [EXTERNAL] SSPC Meeting - March 24 - ltem 4.2 - Mayor Direction - Creation of Affordable
Home Incentive Program - Added Agenda

City Clerk's Office - Please drop this E - Mail into the Added Agenda for the Tuesday
March 24 - SPPC Meeting with respect to only Item 4.2 - Creation of Affordable Home
Incentive Program . Consider this E - Mail as immediate approval to share as a public
record with no further communication .

Councilor Lewis ( Chair ) - SPPC Members ;

| get that the recommended $ 5 Million fund structure is flowing from the HAF fund
bucket in all options but a vote to cancel for now and reconsider .

What | don't get is that there is zero disclosure in this report at this milestone meeting of
the total RO Magnitude operational costs us taxpayers are burdened with to manage
and execute this program in terms of FTE staffing and Legal Costs from inception to
wrap up ; as well as the off ramp for this staff and commitments.

| welcome any motion from any SPPC Committee member at his meeting to add this
information ( OPS Budget Adjustments or other funding buckets $$ 2026 / 27 ) to the
Public Record before proceeding . Maybe a Financial Institute like a local Credit Union
partnership should manage this for us!

THXS - Chris Butler



