File No. P-1426

TO: CHAIR AND MEMBERS
CORPORATE SERVICES COMMITTEE

MEETING ON FEBRUARY 4, 2014

FROM: MARTIN HAYWARD
MANAGING DIRECTOR, CORPORATE SERVICES
AND CITY TREASURER, CHIEF FINANCIAL OFFICER

LICENCE AGREEMENT RENEWAL
MANAGEMENT OF
THE ELSIE PERRIN WILLIAMS ESTATE

SUBJECT:

RECOMMENDATION

That, on the recommendation of the Managing Director, Corporate Services and City Treasurer,
Chief Financial Officer, on the advice of the Manager of Realty Services, with respect to the City
owned property at 101-137 Windermere Road, the following actions be taken:

a) APPROVE the Licence Agreement between the City and the Heritage London
Foundation (HLF) attached as (Appendix “A”); and

b) the attached proposed By-law (Appendix “B”) BE INTRODUCED at the Municipal
Council meeting to be held on February 11, 2014 to approve the Licence Agreement and
TO AUTHORIZE the Mayor and the City Clerk to execute the agreement.

PREVIOUS REPORTS PERTINENT TO THIS MATTER

Community and Protective Services Committee - May 7, 1992 - Grosvenor Lodge

Community Protective Services — October 31, 1997 — Renewal of Agreement with Heritage
London Foundation —Operating of Elsie Perrin Williams Estate

Board of Control — January 31, 2007 — Renewal of Licensing Agreements for the Management
of the Elsie Perrin Williams Estate and Grosvenor Lodge

BACKGROUND

The Heritage London Foundation (HLF) has been in a contractual relationship with the City for a
number of years with respect to the management of this municipally owned heritage structure.
The first formal contract for the management of the Elsie Perrin Williams Estate property at 101
Windermere Road was in February 1984. This agreement was renewed in 1989, 1994, 1996,
1998, 2001, and the most recent agreement expiring in December 2010. Since 2010 renewal of
the agreement has been anticipated and the former agreement has been deemed to be
“overholding” until a new agreement between the City and the Heritage London Foundation is
signed. In past years this agreement has been renewed for a three year term.

The Heritage London Foundation is a non-profit organization, and any revenues in excess of
expenses are used for various upgrades to the Elsie Perrin Williams estate. Building and
grounds maintenance have been provided through the City of London Divisions (Facilities
Services and Planning).



The Elsie Perrin Williams Estate includes a Heritage House and extensive grounds. The
mandate of the Heritage London Foundation with respect to this property is to operate this
facility with the following objectives:

e To assist in the restoration, renovation and development of the unique and historical
Estate, including the parklands;

e To encourage public awareness, support and enjoyment of the estate in keeping with the
spirit of Elsie Perrin Williams original bequest;

e To create greater public awareness of our natural and historical heritage and of its
significance for the citizens of London.

The Estate house, under the management of the Heritage London Foundation staff, is used for
small conferences, weddings and private parties.

It should also be noted that the Estate has been a participant building in every Doors Open
event since its inception in 2002. Each year the site has proven to be popular one helping make
the public more aware of the facility.

In recent years HLF has carried out extensive interior redecoration of several rooms with
respect to paint and curtains. Other improvements include commencement of work associated
with a gazebo that is to be erected on the grounds. All improvements are done in keeping with
the Heritage status of the site and related structures and have been reviewed by the City’s
Heritage planner.

In managing this property, surplus revenues are used to provide upgrades to the facilities.
Capital improvements and repairs are carried out under the supervision of Facility Services and
the Planning. Funding for such projects is provided from the City’s Heritage Properties
accounts.

City staff periodically attend meetings of the HLF Board and receive information about the
management of the property at the meeting.

Interest
There has been no other formal expression of interest in managing this City owned facility.

Policy & Procedure

Consultation was undertaken with both the City Solicitor’'s Office and the Procurement service
area in the context of the applicability of the City’s business practices to a Licencee. At present
there are no inclusions in the agreement that would allow the City to extend its business
practice, policy and procedure to that of the Licencee. The Licencee is bound by the terms of
the Licence agreement as drafted which includes specific provisions for the property rights
associated with the City owned facility.

Conclusion

In the opinion of the Staff in regular contact with HLF management, the relationship between the
City and HLF with respect to the management of the property has worked well since the original
agreements were arranged. HLF staff has proven adept at working with City staff to maintain the
facility and promoting it to the community. In doing so, the arrangement has eased the demand
on city resources and allowed for the retention of highly important heritage assets. It is
recommended that the licencing agreements between the City and the Heritage London
Foundation, as amended, be renewed for the period January 1, 2014 through December 31,
2016. It should be noted that there is a termination clause in the agreement that either party
may, upon not less than one hundred and eighty (180) days written notice terminate this
agreement for any reason.

The form of agreement has been approved by the City Solicitor’s Office.



A location map is attached for the Committee’s information.
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APPENDIX “B”
Bill No.
By-law No.

A By-law to approve the Licence Agreement
between The Corporation of the City of London
and The Heritage London Foundation,
for use of the property located at 101-137
Windermere Road, known as the Elsie Perrin
Williams Estate, and to authorize the Mayor and
City Clerk to execute the Licence Agreement.

WHEREAS section 5(3) of the Municipal Act, 2001 S.O. 2001, c.25, as amended,
provides that a municipal power shall be exercised by by-law;

AND WHEREAS section 9 of the Municipal Act, 2001 provides that a municipality has
the capacity, rights, powers and privileges of a natural person for the purpose of exercising its
authority under this or any other Act;

AND WHEREAS it is deemed expedient for The Corporation of the City of London (the
“City”) to enter into the Licence Agreement with The Heritage London Foundation
(the “Agreement”);

AND WHEREAS it is appropriate to authorize the Mayor and the City Clerk to execute
the Agreement on behalf of the City;

NOW THEREFORE the Municipal Council of The Corporation of the City of London
enacts as follows:

1. The Agreement attached as Appendix “A” to this by-law, being a Licence Agreement
between the City and The Heritage London Foundation is hereby AUTHORIZED AND
APPROVED.

2. The Mayor and the City Clerk are authorized to execute the Agreement authorized and
approved under Section 1 of this by-law.

3. This by-law shall come into force and effect on the day it is passed.

PASSED in Open Council

Joe Fontana
Mayor

Catharine Saunders
City Clerk

First reading -
Second reading -
Third reading -



