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Internal Audit Follow Up Activities as of October 31, 2024 

A strong indicator of an effective internal control environment is the timeliness with which Management addresses reported control deficiencies. On a 
quarterly basis, MNP will conduct an audit follow-up process to ensure internal audit findings have been effectively remediated through the 
implementation of related Management action plans on a timely basis. 

There were eight (8) recommendations from issued audit reports that were followed-up on during this quarter. Zero (0) Management action item was 
closed, zero (0) action items were retargeted, and eight (4) action items are on track to be completed by their respective due dates. 

Neighbourhood Decision Making Program Value for Money ("VfM'? Audit - Two (2) Medium Risk Observations. 

Vendor Risk Management Audit- One (1) High Risk and Four (4) Medium Risk Observations. 

Cyber Security Review- One (1) Medium Risk Observation. 

Remediation Status Legend 

On Track For 

Completion 
Delayed 

Critical 

Delay/Deviation 









Cyber Security Review 

1 I Alignment of cyber initiatives 
(a) To support funding for a GRC solution and to ensure all associated documentation

connects to the appropriate cyclical activities, ITS will bring forward a business case for 
consideration through the annual budget update process. 

(b) Building on the identified ownership and ticketing process of each cyclical activity, ITS will
review and update all cyclical activities through the RACI lens and continue to optimize 
ticketing trough a single tool (Information Technology Service Management Application). 

(c) ITS will review each cyclical activity, determine where additional KPls can add business
value and implement those KPls.

(d) ITS will evaluate and implement Service Level Agreements for cyclical activities were
beneficial.

Medium I (a) GRC Tool Funding 
Business Case 

(b) Review and 
Update of Cyclical
Activities
(June 30, 2024)
completed

(c) Review and 
Update of Cyclical
Activities
(June 30, 2024)
completed

(d) Review and 
Update of Cyclical
Activities
(September 30, 
2024) completed 

Currently on boarding a new 
Senior Manager, Procurement 
and Supply Services due to 
retirement. 

On track for targeted completion. 


