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Areas for Discussion 
1. Road Map 2.0 – The 

Road to Increased 

Resource Recovery 

and Zero Waste 

2. Alternative Waste 

Collection Systems 

3. Additional Waste 

Management Cost 

Information 2 



Road Map 2.0 – Major Goals 
1. Celebrate achievements 

2. Present logical initiatives and timeframes 

3. Balance: 

– Create economic benefits and jobs 

– Minimize costs 

– Meet expectations of taxpayers 

– Demonstrate environmental benefit 

4. Engage the Community – 4+ months 
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How far have we come since 

Road Map 1.0, 2007? 
• 23 (~90%) of measures in place 

• 2 (~10%) of measures in 
progress 

• 44% waste diverted (2012) 

– 50% curbside 

– 17% multi-residential 
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Garbage Generation from 

2007 to 2012 
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Waste Diversion Rate: 1987 - 2012 
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Diversion Program Highlights 

The waste stream is 

changing: 

• Less dense items 

 

• More lightweight materials 

 

• More materials can be 

recycled 
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Changes Over Last Decade  

0

50,000

100,000

150,000

200,000

250,000

300,000

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

45,000

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

R
e

c
y
c
l
a

b
l
e

s
 
(
m

3
)
 

R
e

c
y
c
l
a

b
l
e

s
 
(
t
o

n
n

e
s
)
 

tonnes

metres3

20% increase since 2003 

70% increase since 2003 



Diversion Program Highlights 

 

 

9 

-2

0

2

4

6

8

10

12

14

Weight Volume

P
e
rc

e
n

t 
C

h
a
n

g
e
  

Blue Box Recyclables from 2011 to 2012 

Province

London



 

10 

• 15% less garbage per household compared to 2007 

• fewer recyclables in garbage 
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• 10% less garbage per household compared to 2007 

• fewer recyclables in garbage 



Road Map 2.0 - Timeframe for 

Proposed Programs & Initiatives 

1. 2013  

2. Early Adoption – 2014 

3. Further Investigation – 2014 to 2015 

4. Further Investigation – 2016 to 2019 

5. Delayed – Future Consideration 
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Road Map 1.0 – 2013 – in Progress 

1. North end 
EnviroDepot 

2. Delay Green Bin 
decision until 
review of new, 
emerging & next 
generation 
technologies is  
complete (2014) 
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Road Map - 2014 Early Adoption 
1. 2 Blue Boxes for 

new homes 

2. Cart program for 

Multi-residential 

recycling 

3. EnviroDepots - 

add vegetable oil 

& motor oil 
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Road Map 2.0 - 2014 to 2015 

Ten initiatives focused on… 

• Increase                          

Blue Box                        

recycling 

 

• Manage                   

organics 
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2014 to 2015 

. . . and a few more… 
 

• Incentive programs 

 

• Future Council Policies 

and Directions 

 

• System Financing – 

funding options 
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Road Map 2.0 - 2016 to 2019 

Eight initiatives focused on… 

 

• Multi-material programs 

 

• Encourage and Engagement 

programs 
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Road Map 2.0 - 

Delayed 

• Difficult/expensive 

materials to recycle  

• Mandatory Recycling           

Bylaw  

• Full user pay 
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Road Map 2.0 - Feedback 

Public input – Until end of April, 2014 

• 4 months 

• Social media 

• Traditional media 

• Website 

• Outreach (e.g., LHBA Home Show) 
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Areas for Discussion 
1. Road Map 2.0 – The Road 

to Increased Resource 

Recovery and Zero Waste 

2. Alternative Waste 

Collection Systems 

3. Additional Waste 

Management Cost 

Information 
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Previous Systems in London 
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1979 1996 

• 52 pickups/year 

• Sat. collection 

on stats 

• Spring/fall bulky 

collection 

• 50 pickups/year 

• move forward 

on stats 

• Spring/fall bulky 

collection 

• 42 pickups/year 

• move forward 

on stats 

• bulky collection 

each pickup 

2013 

? 
 



Why the 6 Day Cycle? 
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• Also, added new                    

service – separate 

curbside pickup of yard 

materials and fall leaves 

• Avoided recycling and 

garbage collection costs 

= $17 to $20 million 

 

 

 

 

• Asked to find savings ($200,000/yr) 



Collection Options Examined 
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Options # of 

Collections 

Impact to Budget 

($ 000’s) 

$/hhld 

served 

Existing 42 $0 $0 

Optimized 42 ($100) to ($200) ($1) 

Seasonal 39 – garbage 

52 - recycling 

$700 to $1,000 $7 

5 Day 50 $700 to $900 $7 

Weekly 52 $1,100 to $1,300 $10 



Areas for Discussion 
1. Road Map 2.0 – The 

Road to Increased 

Resource Recovery and 

Zero Waste 

2. Alternative Waste 

Collection Systems 

3. Additional Waste 

Management Cost 

Information 
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Apples and Oranges 
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Factors Impacting Collection Cost 
• Frequency 

• Co-collection and other types of pickup  

• Bulky items – how often 

• Multi-residential   
 

Other Factors Impacting overall Cost 
• Ownership of a landfill 

• Level of composting  

• Success of waste diversion programs 

• Administrative and management structure 
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Source: C.D. Howe Institute report Picking up Savings. Data from 2001 to 2008. London costs based on MPMP data. 
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Source: C.D. Howe Institute report Picking up Savings. Data from 2008. London costs based on MPMP data. 



Questions 


