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ANNUAL WORK PLAN 

STRATEGIC OPPORTUNITIES REVIEW WORKING GROUP 

as of June 26, 2024 

File 
No. 

Subject Request Date Requested/Expected 
Reply Date 

Person Responsible Status 

1. Comprehensive Review of London Community Grants 
Program, to include a business case in this 2025 
Budget Update to: Pause London Community Grants 
Innovation and Capital Grants Stream and, Pause 
Neighbourhood Decision Making Program 

June 26, 2024 Business Case brought 
on October 28, 2024 to 
MYB Update 

C. Smith Recommendation sent to July 18, 
2024 SPPC 

2. Report back on engaging KPMG LLP to deliver 
service review training to the City’s Agencies, Boards, 
and Commissions, with the cost to be funded from the 
Efficiency, Effectiveness, and Economy Reserve 

June 26, 2024 Q3 2024 K. Murray/ A. Barbon Recommendation sent to July 18, 
2024 SPPC 

3. That Civic Administration BE DIRECTED to report
back to the September 12, 2024 meeting of the 
Strategic Opportunities Review Working Group with 
respect to the London Police Services Reserve Fund 
on potential opportunities for the consideration of this
working group, including potential changes to the
associated by-law, as required.

June 26, 2024 Q3 2024 K. Murray / A. Barbon Recommendation sent to July 18, 
2024 SPPC 

4. That Civic Administration BE DIRECTED to report 
back to the September meeting of the Strategic 
Opportunities Review Working Group about the 
potential for public private partnerships in municipal 
golf.  

June 26, 2024 Q1 2025 J. Mcgonigle/ C. Smith Recommendation sent to July 18, 
2024 SPPC 

5. That Civic Administration BE REQUESTED to attend 
the July 15, 2024 meeting of the Strategic 
Opportunities Review Working Group to discuss the 
City's policy and general information related to venue 
naming rights with respect to any potential for revenue 
generation. 

June 26, 2024 Q1 2025 S. Mathers

Note: Council Resolution 
Dec 7, 2021 to defer further 
requests to change names 
pending an administrative 
update. 

Recommendation sent to July 18, 
2024 SPPC 
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6. That Civic Administration BE DIRECTED to report 
back on the potential to license City facilities for the 
sale of alcohol as a revenue stream, including a list of 
potential facilities. 
 

June 26, 2024 Q1 2025 A. Barbon/ C. Smith Recommendation sent to July 18, 
2024 SPPC 

7. That Civic Administration BE DIRECTED to report 
back on the potential to eliminate snow plowing of 
sidewalks on residential class streets by passing a by-
law requiring property owners to clear the sidewalk 
along their property. 

June 26, 2024 Q3 2024 K. Scherr 

 

Recommendation sent to July 18, 
2024 SPPC 

8. That Civic Administration BE DIRECTED to report 
back in the first quarter of 2025 with potential options 
for Council with respect to the Surplus Deficit Policy. 

June 26, 2024 Q1 2025 K. Murray/ A. Barbon Recommendation sent to July 18, 
2024 SPPC 

 




