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March 26th 2024 

Dear Colleagues, 
 
The decisions in the next few weeks at Council could very well define how the City grows over 
the next 30 years. The two discussions are how we build and how we move people. We’ve 
already outgrown the London Plan projections for population growth, and we are seeing a 
shifting market to medium and high-density housing builds. Medium and high-density buildings 
are more affordable for residents and make better financial sense for developers due to rising 
costs of land, labour, and supplies. Therefore, I implore colleagues to support the following. 
 

1. Mode Share Target 3 - Council is being asked to choose the Mode Share Target (% of 
trips of residents by transportation type - car, bus, bike, walk etc). London currently has 
a mode share of 23% active (bus, walk, bike etc.) and 77% car. This target is the 
foundation of the Master Mobility Plan and will define how staff plan for transportation in 
London for the next few decades. The only viable option that helps us build an 
affordable city is staff recommended Option 3 (35% walk, bike, bus and 65% drive) 
and has the potential to get us to meet our climate targets. 
 

2. Intensification Target - Staff are conducting a Land Needs Assessment, which will 
identify if London has sufficient lands in our existing Urban Growth Boundary to provide 
25 years of residential development. The issue is that we are currently using the 45% 
London Plan intensification target. The key factor here is ensuring we have a higher 
intensification target, so we are able to support the Mode Share Option 3 - because 
good transit and walkable neighbourhoods rely on density. I will be bringing a motion 
forward to the next council meeting to reflect this need. 

 
These targets are inextricably linked. You cannot have Mode Share Option 3 without a higher 
intensification target. You cannot have a higher intensification target without picking Mode 
Share Option 3. And we must pick Mode Share Option 3 if we have any hopes of making 
our city affordable for taxpayers. We must prioritize compact forms of growth and promote 
efficient development and land use patterns which will support the financial well-being of 
London over the long term. 
 
I appreciate the hard work of our staff on the Master Mobility Plan and Land Needs Assessment. 
I appreciate how dedicated they are to building a liveable and affordable city and 
choosing Option 3 for the Mode Share and a higher intensification target sets us up for 
success in the coming decades. 
 

 
 
Skylar Franke, Ward 11 City Councillor 
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Extracts from the Mode Share Target Report: 
 
“London’s ability to achieve either option is most directly influenced by land use and transit 
investment. A higher intensification rate supports a more sustainable mobility system. The 
capacity of existing servicing in some key areas of the city such as the downtown is a 
consideration for future infrastructure planning. Due to the significant population growth 
forecasted, significant investments are required in transit, as well as walking and cycling 
infrastructure to achieve a more sustainable mode share. The MMP will support growth and 
continue to provide infrastructure for all modes, however Option 3 will provide more Londoners 
with more viable choices for moving around.” 
 
Land Use Considerations  
 
“Higher intensification results in higher concentrations of people and jobs and helps increase the 
utilization of each hour of transit service (making a more cost effective service) and makes 
travel distances walkable and bikeable for more people. Higher density communities also result 
in shorter trips that are more adaptable to walking and cycling in combination with transit. Lower 
density communities require more transit service hours and higher operating costs to achieve 
the same level of required transit ridership along with bolder incentives to shift to active 
transportation.  
 
The current intensification target in The London Plan is 45% of new units to be located within 
the built area boundary. To achieve Option 2, an intensification rate of 50-60% may be required. 
To achieve Option 3, an intensification rate of 60- 70% may be required. The City is currently 
undertaking a land needs study, which includes a review of The London Plan policies related to 
land supply, such as the intensification rate. Following selection of a final mode share target for 
the MMP, a sensitivity analysis will be completed to better understand how land use impacts 
mobility choices in London. Results of the MMP modelling and analysis will be made available 
to help inform updates to The London Plan.” 
 
Resources & References: 
Mode Share Target Report  
Land Needs Assessment Report 
Blueprint for More and Better Housing Report 
London Plan 

• London Plan Policy 7_ “compact form of growth could save billions of dollars in 
infrastructure costs and tens of millions of dollars in annual operating costs compared 
with a highly spread-out form of the same growth over the next 50 years”, “a compact 
city would reduce energy consumption, decrease air emissions, allow for quality mobility 
choices and significantly reduce our consumption of prime agricultural lands”.  

• London Plan Policy 727_ Growth and development will be planned to be compact, 
mixed-use, transit-supportive and conducive to active forms of mobility. 

• London Plan Policy 453_ Improvements to civic infrastructure to facilitate infill and 
intensification will be identified and a coordinated plan will be prepared. It will be a high 

https://pub-london.escribemeetings.com/filestream.ashx?DocumentId=107186
https://pub-london.escribemeetings.com/Meeting.aspx?Id=ccc1c8fc-97ad-41c9-9051-45a41b13b89b&lang=English&Agenda=Merged&Item=17&Tab=attachments
https://housingandclimate.ca/wp-content/uploads/2024/03/Blueprint-for-More-and-Better-Housing-Mar-2024-EN.pdf
https://london.ca/government/council-civic-administration/master-plans-strategies/london-plan-official-plan
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priority to plan civic infrastructure to accommodate infill and intensification, growth and 
development within the Downtown, Main Street, Transit Village, and Rapid Transit and 
Urban Corridor Place Types and the Primary Transit Area. 

• London Plan Policy 473, 3, a_ Growth in the form of redevelopment, expansion, or 
intensification on serviced lands within the Built-Area Boundary of the City will take 
precedence over growth on undeveloped lands. Capacity will be allocated on the basis 
of projected demand plus a reasonable contingency. 

• London Plan Policy 698_ We will build our city to facilitate active mobility. The city will 
be designed to provide infrastructure such as sidewalks, bicycle lanes and pathways, to 
locate amenities within neighbourhoods so that they accessible, and to achieve levels of 
density and connectivity that minimize travel distances between destinations. 

• London Plan Policy 724_ Green mobility will be promoted by establishing a city 
structure that supports rapid transit, transit-oriented design, active mobility, 
transportation demand management, intensification, and cycling infrastructure 
throughout the city 

Climate Emergency Action Plan - Net-Zero by 2050 
• Incorporate the detailed review of intensification targets, permitted heights, and other 

measures of intensity in relation to growth trends and climate change mitigation and 
adaptation as part of the 5-year comprehensive Official Plan review (pg. A-23) 

• Integrate climate change considerations into the Development Charges Background 
Study and associated growth infrastructure master plans (pg. A-23) 

• Walkable, Complete Neighbourhoods  
o % of Londoners living within a 15 minute walk/roll of their daily needs (pg. A-24) 

• Increased Active Transportation and Transit (pg. A-18) 
o Number of existing programs and activities  
o Number of new programs and activities  
o % of in-town trips in London taken by active transportation and transit  
o % of trips to/from London taken by bus or rail  
o Number of registered vehicles per person 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Annual Development Report 

https://getinvolved.london.ca/12452/widgets/49288/documents/85827
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• Trend towards MDR and HDR (2023 report) 
 

 
 
Residential Intensification Targets (trending towards achieving 45%) 

• 2023 
 

 
• 2022 Report. Demonstrates in 2018 that 50% is achievable.  

 

https://pub-london.escribemeetings.com/filestream.ashx?DocumentId=106860
https://pub-london.escribemeetings.com/filestream.ashx?DocumentId=106860
https://ehq-production-canada.s3.ca-central-1.amazonaws.com/6c080db9e2f338201fd5302f9fa77caa8b1140a6/original/1680613788/48c942af1e347f81d8606d6f2b44d19e_2023-02-21_Staff_Report_-_2022_Annual_Development_Report_-_Complete.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=AKIA4KKNQAKIOR7VAOP4%2F20240324%2Fca-central-1%2Fs3%2Faws4_request&X-Amz-Date=20240324T174409Z&X-Amz-Expires=300&X-Amz-SignedHeaders=host&X-Amz-Signature=a97bb55d3be34e822881d76625976e0a5c5704cb4ff96e9c077caae4257fce61

