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» Recap of public engagement activities completed
» Results of Get Involved Business Case Survey

» Results of Councillor Business Case Survey

» Refresher of key financial principles

» Refresher of Strong Mayor’s timelines

» Intended process for deliberations
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Virtual/online budget education session

In-person open house

Pop-up events — 6 across City — variety of days and times

Ward meetings supported — 5 meetings (some with multiple councillors)
Community groups/events — 6

Attendance at Advisory Committees — 1

Rogers “What’s Up London” TV Segment

Public Participation Meeting

Budget materials available at all library branches

E-mails and phone calls to the Budget team

Get Involved site — subscriber updates, Q&A, Business Case Survey
Property Tax Breakdown Calculator
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CANADA

Print newspaper ads

Community magazine ads

Community newsletters

Digital advertising on internet

Local media community calendars

London Transit Commission bus advertising
Billboards

Community centres/arenas/aquatic facility display ads
Social media (Facebook, X)

London.ca main page banners

Media briefing/media releases

Public notices
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s Results of Get Involved Business Case
pellll Survey (116 total responses)

CANADA

P-5& Library Facilities Capital Assets Management

P-26 Community Gardens Program Expansion to Support Food Security

P-32 Naturalization of Boulevards and Reduced Roadside Cutting

P-59 Library Security Systems Upgrade

P-62 Environmentally Significant Areas Management

P-69 Expanded Support for Library Collections

P-48 Canadian Mental Health Transitional Case Worker - London Public Library
P-11 Community Housing Subsidy Investment

P-56 Climate Emergency Action Plan ({CEAP) Implementation Support

P-13 Community Housing Safety Program and Improving Housing Provider Competency
P-63 Silver Creek Ecological Enhancements

P-10 Equity, Diversity and Inclusion Efforts at London Public Library

P-3 Rapid Transit Implementation

P-52 Zero-Emission Bus Transition

# of responses in support of the case
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s Results of Get Involved Business Case
pellll Survey (116 total responses)

CANADA

P-21 LMCH Regeneration of Community Housing

P-51 Transit Service Hours Growth

P-24 Animal Welfare Services Enhancements

P-30 Enhanding Digital Divide Support Services - London Public Library

P-18 Housing Support Programs Case Management Enhancements

P-16 Housing Stability Bank Expansion

P-36 Safe London and Anti Racism/Anti Oppression Action Plan

P-27 Neighbourh ood Decision Making Program Expansion

P-61 Ecological Master Planning Funding

P-5 Fire Department Breathing Apparatus and Breathing Apparatus Decontamination
P-71 Utilization of COWID-19 Contingency as Tax Levy Relief

P-41 Washroom Hours - Dundas Place Fieldhouse & Victoria Park

P-8 Expansion of London Arts Council’s Arts in Communities Programs

P-39 The Grand Theatre: Increasing Community Access to & Participation in the Arts
P-66 Covent Garden Market Parking Garage Repairs

# of responses in support of the case
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s Results of Get Involved Business Case
pellll Survey (116 total responses)

CANADA

P-60 London Transit Commission Project 2 Highbury Fadility Rebuild
P-31 Parks Operations Service Delivery Enhancements

P-54 Wharndiffe Road Grade Separation Project

P-38 City of London Community Arts Investment Program Expansion
P-17 Housing Stability Table

P-14 Municipal Housing Development Resourcing

P-33 River Road Park — Stabilization and Phase 1 Investments

P-53 Road Safety Enhancements

P-22 LMCH Service Improvement Plan

P-28 Public Safety and Infrastrudture Modernization

P-12 Strategic Land and Building Acquisition

P-40 Pillar Nonprofit Network - Strengthening and Building Capacity in the Nonprofit Sector
P-9 Giwetashkad Implementation

P-4 City Hall Urgent Repairs and Lifecyde Renewals

P-37 CMHA Holly's House

# of responses in support of the case
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s Results of Get Involved Business Case
pellll Survey (116 total responses)

CANADA

# of responses in support of the case

P-20 Roadmayp to 3,000 Units Enhanced Portable Housing Benefit Program
P-70 Museum London Elevator Upgrades
P-15 Hoarding/Extreme Clean Program
P-35 Additional Funding to Address Infrastructure Gap  =———— ————————————— 7 |
P-25 Proactive Municipal Compliance — 7 |
P-44 Core Area Initatives  ——— —.—m———— 3
P-43 Downtown Parking Strategy Update  —— | g
P-68& Digital Modernization s— ] 7
P-45 Creative Sector Initiatives . ————— 17
P-42 5-Year Community Improvement Plan (CIP) Review Implementation - ——o—— O 8
P-43 Budweiser Gardens Expansion Phase 2 =7
P-2 Wehicle and Eguipment Replacement - ——— 15
P-57 London Police Services Facilities Masterplan and Protective Services Training Campus e ]S
P-7 Implementation of a New Property Tax Software System and Capital Asset Reporting Tool... ——eee—
P-47 Enhancements to the Industrial Land Development Strategy  ee— ———— — 1
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s Results of Get Involved Business Case
pellll Survey (116 total responses)

CANADA

# of responses in support of the case

P-23 Police Vehicle and Equipment Requirements 14
P-19 Landlord Engagement /Retention and Head Lease Program 14
P-1 Sustaining the One Voice Radio Program — ee—" 1
P-6 PeopleWorks Human Capital Management System - Phase 2 Requirements  so—" 3
P-50 Tourism London Additional Staff  s—" 17
P-74 Elevators - REC Place London  n—10
P-73 Vendor Performance Management m— 10
P-67 Alternative Work Strategies and Interior Renewals  ne— 10
P-46 Economic and Partnerships Initiatives ——— 0
P-34 City Hall Main Lobby Security Guard  se—" 10
P-72 Pecple Plan  so— o
P-35 Addition of Artificial Turf Sport Fields  =———— g
P-23 Development Planning Data Reporting  —" o
P-64 Enhanced Construction Management and Communications 2
P-05 Legislative and Council Services Enhancement  —7
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%_ Results of Get Involved Business Case
polll Survey — Key Themes

CANADA

« Key themes of comments in support:
 Library infrastructure & services
» Affordable Housing
* Environment (CEAP, ESA’s)
* Public Transit
* London Arts Council — CAIP program
* Maintaining core services

« Key themes of comments not supporting:
» Overall property tax increase
* Police budgets
 Diversity, equity & inclusion considerations in the budget process
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s Results of Councillor Business Case
sl Survey (12 total responses)

CANADA

#P-51 Transit Service Hours Growth

#P-28 Public Safety and Infrastructure Modernization

#P-20 Roadmap to 3,000 Units Enhanced Portable Housing Benefit Program
#P-14 Municipal Housing Development Resourcing

#P-21 LMCH Regeneration of Community Housing

#P-58 Library Facilities Capital Assets Management

#P-65 Legislative and Council Services Enhancement

#P-9 Giwetashkad Implementation

#P-12 Strategic Land and Building Acquisition

#P-38 City of London Community Arts Investment Program Expansion
#P-43 Budweiser Gardens Expansion Phase 2

#P-44 Core Area Initiatives

# of responses prioritizing in top 5
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o2 Results of Councillor Business Case
sl Survey (12 total responses)

CANADA

# of responses prioritizing in top 5

#P-10 Equity, Diversity and Inclusion Efforts at London Public Library

#P-16 Housing Stability Bank Expansion

#P-19 Landlord Engagement/Retention and Head Lease Program

#P-22 LMICH Service Improvement Plan

#P-25 Proactive Municipal Compliance

#P-26 Community Gardens Program Expansion to Support Food Security

#P-29 Police Vehicle and Equipment Requirements

#P-30 Enhancing Digital Divide Support Services — London Public Library

#P-31 Parks Operations Service Delivery Enhancements

#P-37 CMHA Holly's House

#P-41 Washroom Hours — Dundas Place Fieldhouse & Victoria Park

#P-42 5-¥ear Community Improvement Plan (CIP) Review Implementation

#P-54 Wharncliffe Road Grade Separation Project

#P-55 Additional Funding to Address Infrastructure Gap

#P-56 Climate Emergency Action Plan [CEAP) Implementation Support
#P-57 London Police Service Facilities Masterplan and Protective Services...

#P-62 Environmentally Significant Areas Management

#P-68 Digital Modernization

#P-69 Expanded Support for Library Collections
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. J Refresher — Key Financial Principles

London

CANADA

« One-time funding is appropriate to fund one-time costs, but should not be used to
implement permanent programs with ongoing costs;

« Council should exercise caution taking on services/programs where there is
pressure to “fill in” for services/programs that are generally the responsibility of
other levels of government;

« When considering new initiatives, consider the total cost of the initiative (both
one-time and ongoing operating costs), benefits to the community and risks of
proceeding and not proceeding;
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. J Refresher — Key Financial Principles

London

CANADA

« Be mindful that once a program or service is introduced, it often becomes
difficult to reduce or eliminate that program or service — consider potential exit
strategies;

« Ensure that reserves and reserve funds are kept at an adequate level to ensure
the Corporation maintains sufficient liquidity for current and future obligations;

« Debt is appropriate for certain large-scale growth and service improvement
capital projects, but should generally be avoided for lifecycle renewal projects;

« Be mindful of debt levels to ensure the ongoing financial sustainability of the City
and the impact on future tax- and rate-payers
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Refresher — “Strong Mayor’'s” Timelines

Process Step Date

Mayor proposes a budget on or before Feb. 15t January 31
30-day period for Council amendments to the Amendments through budget
budget deliberations to be formally

approved at Council on February 29

10-day period for Mayor to provide written TBD
veto of Council amendments

15-day period for Council to override Mayor’s TBD
veto with two-thirds majority
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s “Strong Mayor” Legislation — Suggested
polll Process for Amendments

CANADA

Step 1:
Proposed amendments to Legislative Change Business Cases

Step 2:
Proposed amendments to the Property Tax Supported Budget to

Maintain Existing Service Levels (Base Budgets)

Step 3:
Proposed amendments to business cases #P1 to #P7

Step 4:
Proposed amendments to the budget for all other business cases #P8

to #P74

Step 5:
Proposed amendments to Water and Wastewater & Treatment

budgets
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City of London Budget Contact:

budget@london.ca

519-661-4638

www.london.ca/budget
https://getinvolved.london.ca/budget
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