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Business Case #P-29 - Police Vehicle and Equipment Requirements

Primary Strategic Area of Focus: Wellbeing and Safety
Primary Outcome: London has safe, vibrant, and healthy neighbourhoods and communities.
Primary Strategy: Continue to deliver and enhance high-quality and effective police, fire, and emergency

preparedness services that make London a safe city for residents, businesses, and visitors.

Business Case Type: Additional Investment

Description: Police vehicle and equipment requirements to provide efficient and adequate policing.
Service(s): London Police Service

Lead: Deputy Chief Trish Mcintyre

Business Case Tax Levy Impact Table ($ Thousands

Tax Levy Impact Detail 2024 to 2027

Total
Annual Tax Levy Impact $629 $1,579 $1,634 $1,762 $5,604
Annual Incremental Tax Levy Impact $629 $950 $55 $128 $1,762
Estimated Annual Tax Levy Impact % 0.09% 0.12% 0.00% 0.00% 0.05% Average
Estimated Annual Taxpayer Impact $ * $2.81 $7.07 $7.31 $7.89 $6.27 Average

Subject to rounding.
1) Calculated based on the average assessed value of $252 thousand for a residential property (excludes education tax portion and
impacts of tax policy).



What is Included in the Base Budget?
Base Budget Summary

The London Police Service requires funding to purchase necessary vehicle and equipment to provide adequate and effective policing
over the next four years; these assets align with the City’s Strategic Plan. An increase in vehicle complement will enhance the
capabilities of police response to high-risk situations with a focus on maintaining public and member safety, while ensuring business
continuity. Transitioning to electric vehicles will lower running and maintenance costs, reduce emissions, and improve fuel economy.
The budget allocation for vehicle purchases is a strategic investment aimed at improving community and member safety, ensuring
effective police response, and enhancing community trust during high-risk incidents.

This business case also outlines the need for investing in equipment, particularly a scenario-based training simulator and a taser
expansion program, to add value for the London Police Service in terms of service delivery to the community and Londoners.

Over the past several years, London Police Service has responded to a greater number of emergency situations and operational calls
that have become increasingly complex. These events have emphasized a need to ensure sufficient and dedicated police vehicles and
equipment are properly deployed and available to officers responding to calls for service.

Contribution to the Strategic Plan:

e Community Trust: The acquisition of additional vehicles demonstrates the London Police Service’s commitment to call response
and related operational preparedness. By demonstrating our ability to effectively respond to situations in a timely manner, the
police service builds community trust and reassures residents that their safety is a top priority. This aligns with the Strategic
Plan's objective of fostering positive relationships between law enforcement and the community.

e Synergy with City of London: A common trend for the management of police responses is identical to that of parent
governments on municipal, provincial and federal levels. As the lead agency for most major or extreme events that is a
requirement to ensure we maintain current with the City of London’s response capabilities.

e Functional Interoperability: The concept of interagency interoperability is a pressing and constant focus for the London Police
Service. There is a need for more participation in the management of high consequence public safety and security events, in
concert with external stakeholders. An expectation exists that the London Police Service will be functionally aligned with other
municipal, provincial, and federal public safety sector agencies for this purpose. Improved interoperability and functionality are
critical to satisfy recent emergency preparedness practices with our partner agencies.

e Modernization of our Response Capabilities: The ability to maintain long term operations and operational support to policing
operations in any environment.

The London Police Service’s request to purchase necessary equipment and vehicles through the multi-year budget process aligns with
the overall goals of the City of London Strategic Plan. By prioritizing community and member safety, enhancing community trust, and



offering operational flexibility, the London Police Service aims to create a safer environment, maintain public confidence in our
community safety efforts and response to calls for service. Specifically, this aligns with The City of London’s Community Safety and
Well-Being Plan, London’s Core Area Action Plan, and Safe Cities London Strategies, as outlined below:

“Continue to deliver and enhance high-quality and effective police, fire and emergency preparedness services that make London
a safe city for residents, businesses and visitors;”

“Enhance police presence and improve response times for emergency calls, urgent calls and in progress property calls;”
“‘Enhance foot and bicycle patrol;” and,

“Increased capacity to recognize, address, and prevent all forms of violence against women and girls and gender-based
violence.”

Business Case Summary

The delivery and enhancement of high-quality and effective police services is one of the strategies put forward within the Strategic Plan
to ensure Londoners feel safe across the city, in the core, and in their neighbourhoods and communities. The purchase and acquisition
of the following police vehicles and equipment is recommended, as it directly links to the service delivery of policing within our
community.

Dedicated Remote Piloted Aircraft System Vehicle (in 2027): The use of the London Police Service Remotely Piloted Aircraft
System has become more prevalent while assisting and responding with the Uniformed Division, Agencies and Corporations in
the City of London. In the last 2 years the overwhelming success of the London Police Service Remote Piloted Aircraft System
program has increased and has assisted the City of London, London Fire, Ministry of Labour, London Emergency Operations
Centre and London Search and Rescue. The London Remote Piloted Aircraft System program is quickly becoming looked as a
leading agency for a majority of planned, and unplanned specialized Remote Piloted Aircraft System operations. To maintain
these expectations and workload it is essential that we have the proper access to Remote Piloted Aircraft System vehicles that
support operations. Properly equipped vehicles play a vital role when deploying modern technologies such as the Remote
Piloted Aircraft System, these vehicles ensure that the systems capabilities remain deployable and readily available under any
situation.

Human Trafficking Unit Vehicle (in 2024 ): Two significant and vital elements of addressing human trafficking are the ability to
reach out to victims and at-risk individuals in a discreet, confidential manner, and the ability to covertly operate in the “field” to
identify and gather evidence of human trafficking offences to support arrests, charges, and prosecutions. Presently, the Human
Trafficking Unit does not have a sufficient number of unmarked vehicles to provide to its members, which negatively affects the
Human Trafficking Unit's capacity and productivity with regards to outreach and enforcement. The purchase of a Sports Utility
Vehicle for members is necessary to support the Human Trafficking Unit’s capacity to recognize, address, and respond to human
trafficking through activities including covert surveillance and plain clothes operation to uncover human trafficking and identify
those perpetrating it so that interdiction and enforcement can follow. The purchase of this vehicle will also enhance their ability



to conduct outreach to suspected victims of human trafficking in a manner that is subdued to safeguard survivors’ safety and
privacy, with the objective of bringing them to a place of safety and preventing further victimization.

Light Armoured Vehicle (in 2026): The proposed change involves the acquisition of a second police Light Armoured Vehicle to
enhance the capabilities of our response to high-risk incidents due to the evolving nature of violent criminal activities, the
increased prevalence of firearm related offences, and realized threats of violence within our community. This second Light
Armoured Vehicle is required due to the inherent risk present when police are required to contain and control a location when
natural points of cover are insufficient or nonexistent. London Police Service requires the appropriate equipment and tools to
respond effectively to these high-risk incidents and this investment will directly increase the safety of frontline officers when
responding to resolve high-risk or violent incidents. One Light Armoured Vehicle poses limitations with establishing appropriate
containment of a location (cannot contain all four sides of a building). In the event the one existing Light Armoured Vehicle were
to be inoperable (ex. mechanical failure), the organization would currently be unable to respond to a high-risk incident with such
equipment as there is no redundancy or additional unit within our fleet.

Foot Patrol Vehicle (in 2027): The addition of one support Sports Utility Vehicle equipped with a multi bike rack capability
assigned to the London Community Foot Section will provide a platform to improve police response efficiently and effectively to
emergent and major occurrences, both planned and unplanned, within the core and outlying areas of London. The members
and their bikes are commonly the first responders to protests and missing person search occurrences that occur in the many
outlying park areas within the City of London. The addition of one modern electric vehicle to transport officers and equipment
quickly and efficiently will mitigate the geographical limitations of foot and bike patrol alone. The ability to respond to outlying
areas quickly and effectively will enhance community safety. The use of an electric vehicle is in line with the City of London’s
Strategic plan for Climate Action and Sustainable Growth and promotes Community sense of safety, emphasizing London’s
commitment to modernizing policing response.

Incident Command Vehicle (in 2025): The acquisition of an Incident Command Vehicle is driven by the evolution of Incident
Command training and best practice guidelines at both the provincial and federal levels, as well as the realized increased
prevalence of high-risk incidents within our community. The current Community Command Vehicle has been used for incident
command related functions and it is over 15 years old and designed to serve as a Community Vehicle at various events and as a
mobile command post. This vehicle was derived as a dual-purpose vehicle, which unfortunately does not serve as an adequate
Incident Command Vehicle in the current climate of policing. The Community Command Vehicle does not meet the needs of an
Incident Commander and his/her team, since it is not deployable to locations that are limited in space and maneuverability. The
driver of this Community Command Vehicle requires a specialized “DZ” driver’s licence and the timely availability of qualified
operators and arrival of the Community Command Vehicle to the scene of an incident is negatively impacted. The Incident
Command Vehicle will require operators to possess a G licence, making it more readily available to be operated by any member.



The ease of retrieval and its smaller size will ensure a timely arrival to the scene of a high-risk incident, and greater
maneuverability in confined locations. Our existing Community Command Vehicle, it is equipped with a washroom and
kitchenette for use as a community vehicle, but negatively impact the space required by an Incident Commander and his/her
team. There is no planning space and seating is limited. A command post requires seating for at least six (6) members as per
Adequacy Standards and to remain current with incident command training and best practices, requires space to affix
whiteboards in a near 360-degree fashion within the command post. The current Community Command Vehicle cannot be
retrofitted to address this need. Our main priority is community safety; the increased prevalence of firearms related offences, and
the resulting risk of serious injury or death to the members of our community residents is real. Police services require an
Incident Command Vehicle to respond effectively to these high-risk incidents.

Information Technology Vehicle (in 2026): As the London Police Service expands and brings new sites online, it creates the
need for a dedicated vehicle for the Information Technology Branch due to various operational and logistical reasons: (a)
Operational Efficiency: Information Technology Branch can always keep an inventory of spare parts and equipment in the van,
resulting in faster response to incidents, and limits time spent locating a vehicle, loading / unloading, and returning the vehicle;
(b) On-Site Support: London Police Service is bringing more and more new locations online. Recent examples include the
Communications backup center, and downtown Community Foot Patrol Office. There are even more new locations on the
horizon including a new training site, and leased space for Headquarters expansion, etc. Information Technology staff needs to
provide on-site support for installation, configuration, and troubleshooting. A dedicated vehicle allows Information Technology
professionals to quickly respond to issues and provide timely assistance, minimizing downtime and disruption; (c) Emergency
Response: In emergency situations, such as network outages or security breaches, having a dedicated Information Technology
vehicle allows the team to respond promptly to mitigate risks, address vulnerabilities, and restore services; (d) Equipment
Maintenance and Upgrades: A dedicated vehicle enables Information Technology staff to transport equipment to and from 601
Dundas for maintenance or upgrades, ensuring optimal performance; (e) Resource Allocation: Ensures that Information
Technology staff have the necessary resources and tools readily available at new sites. This reduces the need to allocate
additional time and resources for equipment transportation or improvisation; and (f) Response to Incidents: Information
Technology incidents, such as network breaches or cyberattacks, require rapid response and investigation. Information
Technology professionals can quickly reach the affected site to assess the situation and take appropriate action.

Police Electric Vehicle Strategy (2024-27): London Police Service Fleet Services has consulted with other police services and
City of London Fleet Services and confirmed implementation of EVs is a priority for reducing greenhouse gas emissions.
Replacing vehicles that require fuel with EVs as part of daily operations will help reduce CO2 greenhouse gas emissions by an
average of 11.5 tonnes per vehicle annually. In 2023, London Police Service met with two vehicle manufactures that confirmed
production of Police EVs in late 2024. London Police Service is planning to procure 2 EVs in 2024, then 4 EVs annual in years
2025 to 2027. Power Infrastructure to support the charging and use of the EVs is required in 2024 to 2027. In early 2023, London



Police Service was denied funding as part of the Natural Resources Canada Application to the Zero Emission Vehicle
Infrastructure program. London Police Service requires additional investment in power and charging infrastructure to initiate and
support the London Police Service EV Strategy.

e Taser Expansion (2024-27): It is widely accepted in law enforcement and within our communities that Conducted Energy
Weapons save lives and reduce injuries to both members of the public and police officers. The presence of a Conducted Energy
Weapons is an effective tool to de-escalate many volatile situations. Conducted Energy Weapons have become a critical, less
lethal, use of force option. The ability to de-escalate police interactions with members of the public is crucial and is becoming
more important within the current climate of policing. A Conducted Energy Weapons Community Survey was completed in March
2022 by the Ontario Police College and of the seventeen Services surveyed, the London Police Service was the only Service not
already issuing or in the process of issuing a Conducted Energy Weapons to all regular patrol officers. At this time, not all sworn
members of the London Police Service are trained or authorized to operate a Conducted Energy Weapon. The London Police
Service currently owns 106 Conducted Energy Weapons units. This request is to secure funding for enough Conducted Energy
Weapons in our shared pool to support the access and use of a Conducted Energy Weapons for every sworn member includes a
new Subscription Plan for an additional 50 Conducted Energy Weapons in each of the 2024, 2025, 2026 and 2032 budget years.
The budget request includes infrastructure required for these additional Conducted Energy Weapons (storage and security).
There are also staffing implications within the Training and Professional Development Branch. This program expansion will
support officers by providing them with less-lethal tools to de-escalate volatile situations.

e Scenario Based Training Simulator (in 2024): A Scenario Based Training Simulator will enhance our recruitment process by
providing a realistic job preview for candidates considering a career in policing. By having a realistic and comprehensive
understanding of the role and job functions of a police officer through scenario-based learning, candidates will have confidence
in their career choice, recruiting processes will be streamlined and retention of hired members will be improved. Additionally,
Human Resources Division and the Member Care and Organizational Wellness Branch will partner and use the Training
Simulator to provide controlled exposure scenarios to our members undergoing reintegration as part of their medically supported
gradual return to the workplace. Further, the Training Simulator will be used by the Training Unit, for both new and experienced
officers, to recreate realistic scenarios for members as a teaching/training aid.

¢ Remote Piloted Aircraft System (in 2025): A Remote Piloted Aircraft System dedicated to the Public Order Unit for search and
rescue. It is proposed in the incoming Community Safety and Policing Act that every Public Order Unit shall be equipped with a
Remote Piloted Aircraft System and it is currently a best practice across the province for a service to have a dedicated unit
assigned to their respective Public Order Unit and Search Teams. In addition to the pending legislative requirement and while
other areas of our service are equipped, their units are not necessarily capable or readily available, for emergent use by an
Incident Commander. This is an asset that should not be shared as during impromptu deployments, the timely arrival of
resources is critical for an Incident Commander to achieve their mission.

This Business Case requires an increase in the London Police Service Operational and Capital Budget 2024-2027 to hire an additional
5 full time equivalent positions through 2024-2027.



Financial and Staffing Impacts

Operating Budget Table

2024 to 2027
Total

($ Thousands)

(E;xpenditure — Operational $132 $491 $537 $760 $1,920
osts '
Expenditure — Capital Levy $496 $1,088 $1,097 $1,002 $3,684
Revenue: Grants -$0 -$0 -$0 -$0 -$0
Revenue: User Fees -$0 -$0 -$0 -$0 -$0
Revenue: Savings from

Existing Budget -$0 -$0 -$0 -$0 -$0
Revenue: Other (Specify ) ) ) ) )
funding source $0 $0 $0 $0 $0

Net Tax Levy

Subject to rounding.

Capital Budget Table 2024 to 2027 2028 to 2033
($ Thousands) Total Total
Expenditure $496 $1,088 $1,097 $1,002 $3,684 $10,174
Capital Levy -$496 -$1,088 -$1,097 -$1,002 -$3,684 -$10,174
Debenture -$0 -$0 -$0 -$0 -$0 -$0
Reserve Fund -$0 -$0 -$0 -$0 -$0 -$0
Other -$0 -$0 -$0 -$0 -$0 -$0
Non-Tax Supported -$0 -$0 -$0 -$0 -$0 -$0

Subject to rounding.

Staffing Summary - Changes

# of Full-Time Employees Impacted 2 2 0 1
# of Full-Time Equivalents Impacted 2.0 2.0 0.0 1.0
Cost of Full-Time Equivalents ($ Thousands) $99 $349 $88 $224

Subject to rounding.



Environmental, Socio-economic Equity and Governance (ESG) Considerations

Environmental, Socio-economic Equity and Governance Relevance Profile for this Business Case:

Environmental

Socio-economic Equity

Environmental:

Corporate Greenhouse Emissions - This business case may lead to a very limited increase in greenhouse gas emissions from direct
use of fossil fuels, when in use.

Community Greenhouse Gas Emissions - This business case is expected to avoid, reduce, or help to reduce greenhouse gas
emissions in the community.

Community/Corporate Resilience - This business case is not expected to have any impact on community adaptation and resilience.

London Police Service is requesting an increase to its existing vehicle complement, but implementing a phased-in Electric Vehicle
strategy approach to reducing greenhouse gas emissions in the community. It is estimated that London Police Service will replace 14
fuel vehicles with Electric Vehicle units by the end of 2027, which will reduce CO2 greenhouse gas emissions by an average of 11.5
tonnes annually per unit. Therefore, by the end of 2028 the deployment of 14 Electric Vehicle units will reduce CO2 greenhouse gas
emissions by approximately 161 tonnes annually.

Socio-economic Equity:

Approving the purchase of additional vehicles and equipment can be articulated as a result of promoting socio-economic equity and
ensuring the safety and well-being of the community.

e Enhancing Community and Member Safety: One of the primary responsibilities of police services is to ensure the safety of the
community and their members. An increase in vehicle complement properly equips London Police Service to assist in the
management of high-risk situations and provide adequate and effective policing. By investing in community and member safety,
we are valuing the lives of those who live and visit this community and additionally, those who work tirelessly to protect our city.

e De-escalation/Community Policing and Trust: A well-equipped police service demonstrates a commitment to providing a safe
and secure community. By providing police officers with the necessary equipment, London Police Service demonstrates that the
wellbeing of the community and our members is a priority. This can foster positive relationships between the police and the



community, leading to greater trust and police legitimacy. Socio-economic equity involves ensuring all members of the
community receive the same level of protection and service.

¢ Resource Allocation: By investing in equipment that enhances our ability to manage critical incidents, we can potentially reduce
the overall financial costs associated with prolonged standoffs, negotiations, and other crisis management activities. This allows
resources to be allocated more efficiently across various community programs, further promoting socio-economic equity.

e Response and Preparedness: Investing in a readily deployable vehicles demonstrates a commitment to being prepared for any
potential threat, which ultimately contributes to the overall safety and security of the community.

e Human Trafficking: By improving and enhancing the London Police Service Human Trafficking Unit’s ability to investigate and
disrupt human trafficking schemes and engage in outreach with persons who are suspected of or at risk of being trafficked, we
can enhance public safety, better support victims of crime, and continue to strive to provide fair and equitable service for all. This
includes vulnerable people in our community who are victims of human trafficking or at risk of being trafficked.

e Increased Safety in the Core Area: The effectiveness of the high visibility use of foot and bicycle patrol in the core area by
increasing the publics contact, engagement and satisfaction with police and can be fully leveraged by providing the means to
transport this mode of policing to outlying areas within the city when required. A failure to adequately support such request and
effectively leverage the enhanced community involvement by expanding this mode of policing response to emergent search
occurrences and conflicts in outlying areas not normally accessible by motor vehicle may result in a failure of the public’s
confidence and reduce the feeling of safety and well being.

In conclusion, approving the purchase of additional vehicles and equipment is vital to ensure the safety and well-being of both law
enforcement officers and the broader community. By providing law enforcement with the necessary tools to effectively respond to
critical incidents, we promote a sense of equity in terms of safety and protection for all members of society.

Governance:

The risk to the organization to fail to provide, set up, and execute the necessary vehicles and equipment will result in a failure of public
confidence in the Service. The London Police Service is, and has always been, looked to for direction and guidance when dealing with
both routine and major events. Policing in general is looked to for their leadership when managing and establishing command during
events. Assets such as vehicles and equipment are essential platforms to deliver adequate and effective policing to Londoners. The
efficient use and deployment of policing resources is a key element to establishing, maintaining, and increasing the public’s trust and
confidence in the governance of the City. Overall, the purchase of the listed vehicles and equipment will prioritize transparency, ethical
considerations, community engagement, and the responsible use of resources to uphold public trust and ensure the safety and
wellbeing of both officers and the community we serve.



Additional Details

Police Vehicle & Equipment Requirements — Financial Impacts ($)

Itemized Detail (Capital)

Electronic Vehicle Strategy

2024
$164,200

2025
$325,823

2026
$233,726

2027
$241,907

2028
$921,762

Remote Piloted Aircraft System Dedicated
Vehicle

$353,600

Human Trafficking — Sport Utility Vehicle

$39,000

Light Armour Vehicle

$492,200

Foot Patrol Electric Sport Utility Vehicle

$83,980

Incident Command Vehicle

$351,900

Remote Piloted Aircraft System — Public Order
Unit

$112,815

Information Technology Minivan

$47,080

Scenario Based Training Simulator

$70,000

Conducted Energy Weapons

Total Cost

$140,480

$413,680

$212,470

$1,003,008

$323,856

$1,096,862

$322,827

$1,002,314

$333,052

$1,254,814




2029

2030

2033

Itemized Detail (Capital)

Electronic Vehicle Strategy

$704,610

$901,827

PAKY 2032

$1,591,730

$1,782,285

$1,554,495

Remote Piloted Aircraft System Dedicated
Vehicle

Human Trafficking — Sport Utility Vehicle

$48,555

Light Armour Vehicle

Foot Patrol Electric Sport Utility Vehicle

Incident Command Vehicle

Remote Piloted Aircraft System — Public Order
Unit

$131,890

Information Technology Minivan

$57,860

Scenario Based Training Simulator

Conducted Energy Weapons

Total Cost

$343,277

$353,503

$363,728

$572,849

$512,239

$1,047,887

$1,387,220

$2,004,013

$2,355,134

$2,124,594




Itemized Detail (Operating)

Electronic Vehicle Strategy ($6,170) ($18.510) ($30,850) ($43,190)
Remote Piloted Aircraft System Dedicated Vehicle - - - $3.300
Human Trafficking — Sport Utility Vehicle $3.070 $3.070 $3.070 $3.070
Light Armour Vehicle - - $1.060 $1.060
Foot Patrol Electric Sport Utility Vehicle - - - $2 645
Incident Command Vehicle - $2 840 $2.840 $2 840
Remote Piloted Aircraft System — Public Order Unit - $15.723 $16.031 $16.339
Information Technology Minivan - - $3.054 $3.054
Scenario Based Training Simulator - - - -
Conducted Energy Weapons - - - -

Total Cost

Itemized Detail (New Positions)

Personnel Costs $99,054 $447,684 $535,430 $759,134
Other Operating Costs $36,335 $40,207 $6,341 $11,312
Capital Costs $82,533 $85,422 - -

Total Cost (cumulative)

$217,922

$573,313

$541,771

$770,446

($10,882)






