October 1%2013

Chair and Members, Investment & Economic Prosperity Committee

Re: Request for Permission to Draft Performance Centre Proposal

I, Dale Henderson, request permission from the chair and members of the Investment & Economic
Prosperity Committee to draft a business proposal for a local performance centre. This draft proposal
will be completed within three weeks and will include:

- Summary, objective and function of performance centre

- Design and development plan/opportunities

- Financial forecast — proposed revenue streams, funding opportunities and expected
profits

- Operating model and partners

Councillor Dale Henderson
Ward 9

226-688-7898
dhenders@london.ca
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