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Council's Direction
On Jonuory 29, 2.013, Municipol Councilprovided ihreq brood
ãi;ä¿iiònsriritn reipé'Ct tô eJ{oblishing o focol Housing Developmenl
Corporolion:
l. The creotion of o Housing Development Corporolion be

supported in PrinciPle;
2. Sloff estoblish o working group to explore opiions.ond

imËie-rñe ñtoiio n d o ns õsíocí oted wiT h t h e þote nti ol c re o ti o n of
o lbcolHousinq Development Corporot¡on to odvonce .

otióiOoOie noüsinó iñ [òndon; it being noted thol the following
be token inlo coniiderotion:
l. 'the poromelers of new construction
2. the implementotion of policy chonges ond tools

3. Ensuring lhol the offordoble housing is in oll oreos of the City; ond'

4. Ensuring thqt offordoble housing is built, ond looks, fhe some os the rest

of the development
3. A consultont be engoged to reviewoptions.ond to provide

recommendoäons. wifh on occomponylng þu$ness cose,
iéioiää iõ eipioring lhè creotion of'o höuíng development
entitY
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INTRODUCTIONS
CONSULTING TEAM AND SPECIAL GUEST
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Todoy's Meeting: PurPose

fo prou¡Oe the CHLC with o brief overview of the
Consulting Teom's work on o potentiol housing
development corporolion in London
To provide o recop of the outcome of the Housing
Devefopm ent ín London: Exploríng New Frontiers
session

To onswer questions on the potentiol housing
develo pment corporotion, incl udin g questio ns

reloted to experiences from elsewhere

2.

3.
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EXPLORING THE ESTABLISHMENT OF A
HOUS1NG DEVELOPMENT CORPORATION

AN OVERVIEW
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Exploring the Estoblishment of o Housing
Development Corporotion: Project Gools

. To conduct reseorch into best proctices

. To document reloted locol environment

. To estoblish the business cose ond implementoble
work plon supporting o new HDC in London

- consolidoting the necessory lools ond services to odvonce
housing developmenl within Council's policies ond
interests

- lnclusive of offordoble housing
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Exploring the Estoblishment of o Housing
Development Corporotion: Work Plon

Conslrucl
MVP I
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Whot is o Municipol Housing
Developmenl Corporqtion ?
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Formqlize the
business plon

An independent incorporoted entity,
typicolly positioned to work with the privote
sector ond with the government sector to
odvonce housing development strotegies
ond octions within o geogrophicol region.
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Core Principles lnforming on HDC
Feqsi bility Assess me nt

. HousÌng development in isolotion of brooder
community ond economic development is not
desiroble

. An HDC for London musl bolonce competing oims -
odvo nce ment of socio l/culturol priorities olo n gside
finonciol priorities

. For on HDC lo be successful in London, it MUST be
designed from scrotch ond occommodote
London's unique sociol, geogrophicol ond
economic strengths, gops, ond interests
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Why on HDC (why not the stotus quo?)

*fu PUflPSST

Renewed Focus on City Buildìng: on HDC con be o
conduit for mony locol ond regionol developmenf
initiotives
A Heoithy New Dynomic: HDC becomes o portner
io government ond to community/economic
groups ond con engoge ollstokeholders in o new
woy
lncrecsed Opporlunity for Crectivity: new finonciol
instruments ond operotionol opprooches con be
deployed lhot moy not be open lo government
direclly
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Whot is o "Minimum Vioble Producf"
(MVP)?

. A technique for morket lesting o new product or
business before the product/business is fully built

' Populorized by Eric Ries ("Leon Stortup")

leon Slorlup Approoch (micro strolegies. big lounch, ropid iterotions)
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HOUSING DEVELOPMENT IN
LONDOÑ' EXPLORING NEW FRONTIERS

A RECAP OF TODAY'S SESSION
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Purpose of the Session

To introduce ond discuss with the
London community the potentiol of
estoblishing o housing development
corporqlioñ ("HDC") in the City.
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Objectives of the Session
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To leqrn from HDC models from other jurisdictions

To explore potentiol opportunities ond chollenges
for the HDC

To inform the community on the progress ond
next steps of the project
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Who Attended Todoy's Session

. About ó0 porticiponts representing o brood ronge
of public, privote ond non-profit entities

Whot we Heord...

. Verbol Updote from SHS
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il: PURPÛSI

POTENTIAT HOUSING DEVELOPMENT
CORPORATION

QUESTIONS FROM CHLC

MaRS

8


