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From: Vincent Lubrano  
Sent: Monday, February 20, 2023 3:13 PM 
To: ppmclerks <ppmclerks@london.ca> 
Subject: [EXTERNAL] March 8th Strategic Plan Public Participation Speaker Registration 
 
Good Afternoon, 

I would like to register to be a speaker at the Strategic Plan Public Participation Meeting(SPPC) on March 
8th and agenda item (Strategic Plan PPM). 
I would be addressing the City's Active Transportation needs with the purpose of urging the City to 
complete filling the gaps in the current cycling infrastructure in a more expeditious manner as the 
availability of safe cycling for all ages and abilities goes to the heart of the stated mobility outcome: 
Londoners of all identities, abilities and means can move throughout the 
city safely and efficiently. 
 
If possible, I would like my e mail comments to be included on the agenda. 
 
Thank you. 
 

Vincent Lubrano III 

London, ON N6C 1V5 
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From: Marco Prado  
Sent: Tuesday, February 21, 2023 5:50 PM 
To: ppmclerks <ppmclerks@london.ca> 
Subject: [EXTERNAL] Register to speak or provide written feedback ref: meeting SPPC to the and agenda 
item Strategic Plan PPM 
  
I would like to register some pertinent written information for the meeting and agenda above. If 
possible I would like to have these included in the agenda.  
  
My written submission is below: 
  
Honourable Councillors  
  
I am asking to be heard regarding the City plans for active transportation and Master Cycling Plan 
regarding cycling infrastructure. I will be happy to also provide a testimony via zoom as well. 
  
I am a citizen of London, living in downtown since 2008, when I immigrated to Canada to take a job as a 
full professor at Western University. Although I was not a cyclist when I moved to London, we had 
decided to be a one car family. When in 2013 my family needed a second vehicle, I started cycling and I 
have not looked back. We are still a 1 car family, but I only use bicycles to move around the city, even 
during winter. I go to work, shop, visit restaurants, always using my bicycle. I do this for two reasons. 1. 
The health benefits of exercising. 2. Our current climate emergency and need to decrease emissions.  
  
My decision to ride a bicycle in London is conscious, but does not come without a toll. I am a male, 6’6 
tall and quite large even on a bike. That of course, sometimes, can provide respect from drivers. Despite 
that, many days I fear for my life or for my health. It is not unusual for drivers to make mistakes and I 
can see that is unintentional. But these mistakes can still kill me. However, in many occasions I have 
escaped from intentional attempts to harm, shame or even attack me.  
  
This is an experience that most cyclists in the city can relate, so I will not bother to explain in detail. But 
this Council has the power to reshape how we move in our city. Because of my work, I have travelled all 
over the world. From China to South America to Europe and the US. It is clear to me that cities that offer 
infrastructure and are planned around healthy citizens thrive, whereas cities that show no interest in 
their community and how they move around do not contribute to the well-being of their 
citizens.  Traffic, pollution and decreased in quality of life all contribute to decreasing happiness and life 
expectancy.  
  
Therefore, I urge the Council to be bold. To set high standards for mobility in the city. Bicycle 
infrastructure is key for that. Only with some small advances in the last few years, I can see already an 
increase in the number of people using bicycles to move around the city. Indeed, for bicycle 
infrastructure “if you build they will come”. We have a poorly connected bike lanes, most of them 
unprotected, that are far from the sort of infrastructure that kids can use. What better way for a kid to 
move in the city independently than with a bike. Indeed, a measure of how safe a city is for cycling is the 
number of kids and women cyclists as a proportion for the total number of cyclists. In all major Western 
European cities this infrastructure creates a way for independence and better living.  
  
In addition to protected bicycle lanes, bylaws to deal with drivers parking on bike lanes, and guidance 
for the Police to protect the most vulnerable road users are important. Pedestrians, cyclists, Public 
transportation and then private vehicles should be the priority.  
  
In summary, I would like to ask that you think it is your mom, father, brother, sister or friend that is 
cycling in the city. The loss of any life because of lack of infrastructure is unacceptable. But what if is 
your family member or friend? What if it is a child that could grow up to discover the cure of a disease? 
Unprotected bike lanes connecting nothing to nowhere, or protected bike lanes that suddenly finish for 
no reason (Colborne St North of Oxford for example) are dangerous and do not protect cyclists. Given 
the climate emergency, potential to decrease traffic and the health benefits for citizens, it is your 
responsibility to lead London to the future and find ways to significantly expand cycling infrastructure, 
so people like me do not have to fear for their lives.  
  
Respectfully, 
  
Marco Prado 
  
Marco A.M. Prado, Pharm., MSc., Ph.D. 
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Canada Research Chair in Neurochemistry of Dementia 
Scientist, Robarts Research Institute 
Professor Department of Physiology and Pharmacology and Department of Anatomy & Cell Biology 
The University of Western Ontario 
  
Deputy Editor in Chief Journal of Neurochemistry 
  
Robarts Research Institute Room # 3207 
1151 Richmond St. N, N6A 5B7 
London, Ontario, Canada 
  
https://scholar.google.com/citations?user=l05FpeYAAAAJ&hl=en 
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March 8th, 2023 Strategic Priorities and Policy Committee Meeting Agenda Item

Strategic Plan Public Participation Meeting

Cities across Canada are facing a growing challenge: how to balance the needs of a growing

population with the need to reduce traffic congestion and the associated environmental and

economic costs. One solution to this challenge is to invest in safe and connected cycling

infrastructure. As a new Council, I implore you to explore the economic benefits of such an

investment, focusing on the cost of road maintenance and car traffic congestion.

One of the main economic benefits of investing in cycling infrastructure is a reduction in the

cost of road maintenance. According to a study by the City of Vancouver, the cost of

maintaining a road used by a car is about $0.16 per kilometer, while the cost of maintaining a

road used by a cyclist is only $0.03 per kilometer. This is because cyclists cause less wear and

tear on the road surface, reducing the need for expensive repairs and maintenance.

In addition to reducing the cost of road maintenance, investing in cycling infrastructure can

also reduce the economic cost of car traffic congestion. According to a report by the Pembina

Institute, traffic congestion in Canadian cities costs the economy billions of dollars each year.

This cost comes from a variety of factors, including lost productivity, increased fuel

consumption, and increased greenhouse gas emissions.

Investing in cycling infrastructure can help to reduce these costs by providing an alternative

mode of transportation that is not subject to the same traffic congestion as cars. A study by the

University of British Columbia found that cycling can be up to 10 times faster than driving

during rush hour in urban areas. By providing safe and connected cycling infrastructure, cities

can encourage more people to choose cycling as a mode of transportation, reducing the

number of cars on the road and the associated economic costs of congestion.

Furthermore, investing in cycling infrastructure can also have positive economic impacts on

local businesses. A study by the Toronto Centre for Active Transportation found that cyclists

tend to spend more money at local businesses than drivers. This is because cyclists are more

likely to stop and shop at businesses along their route, while drivers are more likely to bypass

these businesses in favor of larger shopping centers.

In conclusion, investing in safe and connected cycling infrastructure can have significant

economic benefits for a Canadian city such as London. By reducing the cost of road

maintenance, reducing the economic cost of car traffic congestion, and supporting local

businesses, cycling infrastructure can provide a cost-effective solution to the growing
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challenge of balancing the needs of a growing population with the need to reduce traffic

congestion and associated costs. Therefore, cities should prioritize and increase their

investment in cycling infrastructure.

“We can’t do this! London is a car city!” Nevertheless, my fellow citizens that aren’t giving up

their car travel still have a reason to support cycling infrastructure. The more people on bikes

and not in their way will only serve to clear the roadways of competing traffic that is slowing

them down each day. A true win-win-win solution if there ever was one.

Kind Regards,

Andrew McClenaghan

Owner, London Bicycle Café

Former Owner, Digital Echidna, Large Business of the Year 2019
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From: Seth Climans  
Sent: Monday, February 27, 2023 9:15 PM 
To: ppmclerks <ppmclerks@london.ca> 
Subject: [EXTERNAL] March 8th Strategic Priorities and Policy Committee 
 

Hi there,  
 
I'd like to register to speak at the March 8th SPPC meeting. 
 
I would like my comments to appear on the agenda. 
 
My name's Seth. I am a husband, a father, and a physician who lives in Old South. Our city, our 
country, and our planet are steering towards natural disaster. I like the concept of the "healthy 
transport pyramid" as a means to correct our course. We need to incentivize walking and 
wheeling most of all. This needs to be done at the expense of cars. Cycling, public transport, and 
ride sharing should then be incentivized in that order. Make walking and cycling safer and more 
convenient. Build better public transit. Make driving cars less convenient. The power to make 
improve the health of our city is in your hands. Please do not mess this up. 
 
Cheers, 
-Seth 
————— 
Seth Climans, MD, FRCPC 
Neurologist 
 
This email is directed in confidence solely to the person named above and may contain confidential, privileged or 
personal health information. Please be aware that this email may also be released to members of the public under 
Ontario's Freedom of Information and Protection of Privacy Act if required. Review, distribution, or disclosure of this 
email by anyone other than the person(s) for whom it was originally intended is strictly prohibited. If you are not an 
intended recipient, please notify the sender immediately via a return email and destroy all copies of the original 
message. Thank you for your cooperation.  
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From: Laura Wall  
Sent: Tuesday, February 28, 2023 1:49 PM 
To: ppmclerks <ppmclerks@london.ca> 
Cc: Franke, Skylar <sfranke@london.ca> 
Subject: [EXTERNAL] Submission for Mar 8 SPPC Strategic Plan PPM 
 
The following was dictated to me for inclusion as a written submission to the Mar 8 PPM on the 
Strategic Plan. 
 
Hello, my name is Mark Quinton. 
 
I’ve been taking paratransit for 38 years and at the end of last year and the beginning of this 
year it has been very hard to get through to the call takers to make a booking. If you really want 
to go out you’re willing to put the effort in however, this can get frustrating as there were a few 
times that I dialed for over an hour beginning in the morning at the time you could start to call. 
And sometimes when you got through they couldn’t take you or the times they gave you weren’t 
what you needed. 
 
I understand you are planning to upgrade the system to make it a lot easier. I’m on board with 
that but myself, because of my eye sight and hand control, I can’t use computer technology. I’m 
in favour of technology but it won’t help me as it will other people. 
 
I hope computer technology is just one way to improve the system because I can dial the phone 
and speak. I wouldn’t want it to change to just the computer because I don’t have one and I 
wouldn’t be able to use it. 
 
I understand that you’re hoping to reduce the pre-booking days. When I started 38 years ago it 
was one week in advance and now it is three days which is better but if you get it down to even 
one day before that would be better because it would be easier to make plans. 
 
Without paratransit I wouldn’t be able to get around the city like I do. I know there are 
wheelchair taxis but I can’t afford to use them all the time. I’m able to transfer in and out of a car 
if family or friends are able to help me but I really depend on paratransit. 
 
Thank you for considering my input by letter. 
 
Sincerely, 
 
Mark Quinton 
Baseline Rd W 
London 
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From: Chris McInnis  
Sent: Wednesday, March 1, 2023 9:10 PM 
To: ppmclerks <ppmclerks@london.ca> 
Cc: Trosow, Sam <strosow@london.ca> 
Subject: [EXTERNAL] request to speak at the SPPC meeting for Strategic Plan March 8 
 
Hello Clerks Office, 
 
I would like to speak in person at the March 8th PPM on the Strategic plan.  
 
I am someone who uses our protected bike lanes on a daily basis, and want to voice my support for 
continued investment in safer active transport for Londoners. 
 
Note of consent: I am happy to have this email, my name, remarks and any other details recorded and 
shared as part of this process. 
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From: Benjamin Durham  
Sent: Friday, March 3, 2023 11:09 AM 
To: ppmclerks <ppmclerks@london.ca> 
Cc: Cuddy, Peter <pcuddy@london.ca> 
Subject: [EXTERNAL] Speaking at SPPC meeting for Strategic Plan PPM 
 
Hi there, I'd like to register to speak at the Strategic Plan Public Meeting on March 8 at 4 PM.  
 
Specifically, I would like to take 3-4 minutes to talk about the Mobility and Transportation Strategic Area 
of Focus and why the Master Mobility Plan and its "accessibility for all ages and abilities" are so 
important for the future of our city.   
 
I consent to this communication being added to the agenda.  
 
Thanks,  
Ben Durham 
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From: Roger Richards  
Sent: Friday, March 3, 2023 7:26 AM 
To: SPPC <sppc@london.ca> 
Subject: [EXTERNAL] Strategic Plan 

  

     STORYBOOK: Change name to "LONDON'S WONDERLAND!" Remove all features and install 
amusement rides -Brings increased revenues 

      Rose Gardens: Change name to ELMO CURTIS GARDENS!" Plant tulips and Roses to attract Tourists 
and Londoners to take photos for celebrations - Brings tourists to spend money at businesses 

     Naval Museum crumlin road: Move contents, Guy lombardo Boat,and Locomotive at Queens park to 
new London Science and Technical Museum - Tourist and local dollars 

     Springbank Gardens: Plant lots of perennial gardens - Tourist Dollars 

     Glen Cairn Park East : Pave pathways for mobility access. Plant coniferous trees along pathways to 
absorb CO2 emissions, a new Volleyball Court - access for school, church, high rises and businesses along 
adelaide and commissioners road activity for our chidren 

     Fanshawe Park Road and Masonville : Build permanent Tourist Information Booth 

     Wellington Rd East Side : Install stone privacy fence, layby for buses, plant perennials and overhead 
led sign saying :Welcome to Our Forest City" - A showpiece upon entering London and tourist dollars 

     Via Rail ; A direct  express Bus from via Rail to London International Airport - Tourist dollars   Roger 
Richards 
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From: butler.chris 
Sent: Sunday, March 5, 2023 11:30 AM 
To: SPPC <sppc@london.ca> 
Cc: Woolsey, Heather <hwoolsey@London.ca> 
Subject: [EXTERNAL] SPPC Meeting March 8 - Strategic Plan - Public Input - Added Agenda  
 

Please include this communication as “ Added Agenda “ for the upcoming March 8th SPPC meeting – as 
public input for consideration in forging our 2024- 2027 Strategic Plan .    

Mayor Morgan ( Chair ) -   Council -   I would ask for your approval to be recognized from the gallery at 
this meeting for no more than 5 minutes to offer up input on the following areas of the Draft Strategic 
Plan after reviewing the February 28th MTG Agenda’s and updated now available to the Public on the 
City of London’s Council Meetings website; 

       Mobility & Transportation - 1 item  

       Well Run City –   2 items  

       Climate Action & Sustainable Growth   ( CEAP ) – 1 item  

THANKS – Chris Butler  
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Urban Agriculture and the City of 
London's 2023-2027 Strategic Plan

Becky Ellis, Executive 
Director, Urban Roots 
London
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Background

• Urban Roots is a nonprofit that revitalizes underutilized 
land for agriculture in the City of London.

• Through community consultations, the City of London 
created the Urban Agriculture Strategy, signaling a strong 
commitment to urban agriculture at all scales.

• The 2023-2027 Strategic Plan should build on and expand 
this commitment. 
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Benefits of Urban Agriculture 

• Increased food security

• Increased access to fresh food

• Strengthening of the local food system

• Increased connection to food, nature, and neighbourhoods.

• Equitable access to agricultural training and education 

• Contributes to healthy urban ecosystems and biodiversity

• Organic, small-scale agriculture helps mitigate the effects of 
climate change (FAO, 2022)
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Urban Agriculture in the 2023-
2027 Strategic Plan

• Increased access to land for urban agriculture on multiple 
scales. 

• The continued promotion of urban agricultural practices and 
operations within the City of London.

• The development of clear and transparent processes for 
establishing urban agricultural sites, especially on City-owned 
land.

• Adoption of a food justice framework which seeks “to ensure 
that the benefits and risks of where, what and how food is 
grown, produced, transported, distributed, accessed and 
eaten are shared fairly.” (Food Secure Canada, n.d.)

17



Thank-you!
becky@urbanrootslondon.ca
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March 6, 2023 

 

Dear Members of London City Council, 

 

My name is Brendon Samuels and I am the Chair of the Environmental Stewardship and Action Community 

Advisory Committee (ESACAC). I am submitting this letter as an individual, not on behalf of my advisory 

committee.* 

 

The reason for my submission is that I would like to express my concern about the City offering very limited 

opportunities for my advisory committee to provide Council with feedback on the 2023-2027 Strategic Plan. 

I am requesting your support to ensure that upcoming advisory committee consultations about the Multi-

Year Budget are scheduled in advance to provide more notice to the advisory committees that will prevent 

similar timing constraints from arising again. A breakdown of my experience of the process is described below. 

 

ESACAC received its first and only presentation about the Strategic Plan from staff on Wednesday March 1, 2023. 

After the presentation, the committee was advised that feedback could only be provided by committee members 

individually through the same process as the general public (e.g., the Get Involved website). Many committee 

members have technical knowledge and good ideas that could be useful for strategic planning, but they lack 

familiarity with the context of London’s Strategic Plan, and thus are not necessarily equipped to review and provide 

feedback independently. We would have appreciated an opportunity to provide feedback on the Strategic Plan 

collectively as a committee.   

 

*As you may know, feedback provided by advisory committees to Council is generally expected to follow a 

standard process. First, an item will appear on an advisory committee meeting agenda. Then, between scheduled 

committee meetings, committee members will produce feedback (comments, questions). The feedback is placed on 

a subsequent committee meeting agenda for review and is subjected to a vote by the committee at large before any 

accepted materials can be relayed to Council through civic administration. In the case of the Strategic Plan, our 

committee was unable to complete this process for reasons beyond our control. 

 

When ESACAC received information about the Strategic Plan on Wednesday March 1st, we were told that 

feedback was expected to be submitted to staff by no later than Friday March 3rd. The earliest that the committee 

could possibly complete the process of providing feedback through civic administration would be at our next 

meeting on April 5, 2023, but this would not align with the Strategic Plan review timeline that Council is following. 

Why was the consultation with our advisory committee (and perhaps others) left until just before the deadline? 

 

I attended the Strategic Plan Open House for Community Advisory Committees held on February 16. I found that 

in the one hour allocated for the session, which included a high-level presentation by staff as well as discussion, 

there was insufficient time for participants to provide feedback on the Plan itself, being that most had not yet 

reviewed extensive new materials, and feedback provided was not representative of input from committees at large. 
 

I hope that Council recognizes advisory committees can play supportive roles in the strategic planning process. 

While I am disappointed that ESACAC won’t be able to weigh in on aspects of the Strategic Plan related to our 

mandate, such as climate change planning and preservation of natural heritage, I know that my committee is 

looking forward to contributing to other upcoming planning processes. 

 

I would like to request that Council please confirm with staff working on the Multi-Year Budget that City of 

London’s advisory committees, including ESACAC, will be provided with information at least 1 month 

before the deadline to submit feedback, for committees to have time to review the Budget in line with 

scheduled meetings, so that feedback from the committees can reach Council through civic administration. 

 

Thank you for your consideration of this request, 

 

Brendon Samuels 

Chair, Environmental Stewardship and Action Community Advisory Committee    
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YOUR HERITAGE ASSETS
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VISION

"London is a sustainable city within a thriving 

region, committed to innovation, culture and 

providing a safe, inclusive, affordable, 

welcoming, and healthy future for Londoners.”
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VALUES
Add "encourage and support culture and 

heritage" in value set 1.

27



ECONOMIC GROWTH

• London is a heritage tourism

destination
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TRANSPORTATION

Wayfinding 

Transportation Strategy
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CULTURE=HERITAGE
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From: Lawrence Durham  
Sent: Tuesday, March 7, 2023 8:24 AM 
To: ppmclerks <ppmclerks@london.ca> 
Cc: Rahman, Corrine <crahman@london.ca> 
Subject: [EXTERNAL] Strategic Plan Public Meeting 
 
Hi there,  
I'd like to register to speak at the Strategic Plan Public Meeting on March 8 at 4 PM. Specifically, I would 
like to take 3-4 minutes to talk about the Mobility and Transportation Strategic Area of Focus and why 
the Master Mobility Plan and its "accessibility for all ages and abilities" are so important for the future of 
our city. I consent to this communication being added to the agenda. I will speak in person. 
Thanks,  
Lawrence Durham 
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Strategic Plan Recommendations
Prepared by Ralph Buchal on behalf of the Integrated Transportation Community Advisory
Committee (ITCAC)
March 6, 2023

The ITCAC recommends that the following key actions be considered for inclusion in the
Strategic Plan:

● Recommendations contained in the Climate Emergency Action Plan should be
referenced or listed in the Strategic Plan, particularly action items in “Transforming
Transportation and Mobility Workplan” from the CEAP. One of those recommendations is
“Develop a plan to convert 100% of LTC’s bus fleet to zero emission vehicles, based on
CUTRIC study results, LTC approval and City approval”

● The City should investigate and plan for Mobility as a Service (MaaS) as a sustainable
alternative to private vehicle ownership.

○ MaaS is basically the concept of replacing the use of privately owned vehicles
with a range of shared mobility modes. These modes might include walking,
cycling, driving, ride-hailing, and transit. MaaS allows users to plan, book and pay
for mobility services through a digital online portal or app. MaaS promises to
reduce the cost and environmental impact of mobility by encouraging the use of
the most efficient and sustainable mode for each trip, while still providing access
to larger vehicles for times when they are required. It is expected that the majority
of trips currently made by car could be made using small shared electric vehicles,
e-bikes and bicycles.  The initial components of MaaS would include
bike-sharing, ride-sharing and car-sharing services. MaaS overlaps the
objectives of Connected and Automated Vehicles (CAV), but with a different
emphasis. In particular, CAV technology is complementary but not critical to
MaaS.
https://www2.deloitte.com/content/dam/Deloitte/nl/Documents/consumer-busines
s/deloitte-nl-cb-ths-rise-of-mobility-as-a-service.pdf

● The City should investigate the feasibility and sustainability benefits of small, low speed
urban electric vehicles such as Neighbourhood Electric Vehicles (NEVs), particularly as
part of a MaaS system.

○ Currently NEVs are restricted to a top speed of 40 km/h, and the Province of
Ontario has a pilot project allowing them on roadways with a speed limit of up to
50 km/h. https://www.ontario.ca/page/low-speed-vehicle-pilot-program

○ Similar street-legal vehicles of this type exist in other markets.
https://www.cepsa.com/en/planet-energy/sustainable-mobility/electric-microcar-a
dvantages-and-models

○ Such vehicles would be suitable for the majority of single-occupant trips within
the city if regulatory and safety issues can be overcome.
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○ Here is a comprehensive research report (not free)
https://www.idtechex.com/en/research-report/micro-evs-2023-2043-electric-two-w
heelers-three-wheelers-and-microcars/915

● The City should prepare a comprehensive neighbourhood walkability study for all parts
of the City, focusing on mapping of walking routes and connectivity from homes to
amenities like schools, shopping, etc.

○ A goal is to identify and work to reduce or eliminate unnecessary barriers and
hazards including fences, walls, parking lots, grass fields, etc. In many cases this
will require working with the owners of commercial properties to facilitate walking
and cycling with safe paths, bike parking, etc.

● The City should prepare an interactive online cycling route map and planner to help
cyclists connect existing infrastructure, residential streets, and multi-use paths to create
safe and enjoyable cycling routes from any origin to any destination in the City.

○ The map should provide safer alternatives to dangerous designated routes on
shared roadways or sharrows. Examples of dangerous designated routes include
sharrows on Richmond St. and Riverside Dr., and designated shared routes on
Springbank Dr. and Talbot St. These roads are too busy for cyclists to feel safe
sharing the lane with cars.

○ This initiative will also help to identify critical gaps and missing links where safe
alternative routes do not exist.

○ The map should also identify amenities and attractions, including public
washrooms and water fountains.

○ Here is a draft map as an example:
https://www.google.com/maps/d/edit?mid=1Y-ZTWLOWiJ0WFPbaW5OA86ryt7E
wqqc&usp=sharing

● The City should implement wayfaring signs for pedestrians and cyclists on all popular
routes, with QR codes directing them to the online map.
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Report to Strategic Priorities and Policy Committee 

To: Chair and Members 
 Strategic Priorities and Policy Committee  
From: Lynne Livingstone, City Manager 
Subject: Developing Council’s 2023-2027 Strategic Plan: Community 

Engagement Update 
Date: March 8, 2023 

Recommendation 

That, on the recommendation of the City Manager, the following actions be taken with 
respect to developing the 2023-2027 Strategic Plan: 

a) the report, entitled “Developing the 2023-2027 Strategic Plan: Community 
Engagement Update” BE RECEIVED for information. 

Executive Summary 

The City of London’s Strategic Plan identifies a shared vision, mission, values, and 
strategic areas of focus to guide the work of Council and Administration for the next four 
years and identifies the strategic direction that will drive financial and business 
decisions through the Multi-Year Budget and Technology Investment Strategy. 
 
At the March 8, 2023, meeting of the Strategic Priorities and Policy Committee, Council 
will hear from Londoners through a Public Participation Meeting on the draft 2023-2027 
Strategic Plan. Council will also provide final direction on the draft 2023-2027 Strategic 
Plan. 
 
This report provides a summary of themes identified through the community 
engagement that has taken place between February 8 and March 3, 2023, as well as 
recent results of the Core Area Strategy engagement. 

Linkage to the Corporate Strategic Plan 

Council’s Strategic Plan is a foundational document that guides the work of Council and 
Administration over the next four years. It identifies the strategic direction over a four-
year period and drives financial and business decisions through the Multi-Year Budget 
and Technology Investment Strategy. 

Analysis 

1.0 Background Information 

1.1  Previous Reports Related to this Matter 
 
2019-2023 Strategic Plan: 
Strategic Priorities and Policy Committee (SPPC): December 17, 2018, January 14, 
2019, January 25, 2019, March 4, 2019, April 1, 2019, November 25, 2019, June 23, 
2020, October 20, 2020, November 17, 2020, July 28, 2021, November 30, 2021, June 
22, 2022, December 12, 2022. 
 
2023-2027 Strategic Plan: 
Strategic Priorities and Policy Committee (SPPC): December 12, 2022; January 11, 
2023; January 23, 2023; February 7, 2023; February 28, 2023. 
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1.2  Overview: 2023-2027 Strategic Plan Development Process 

Structure of Council’s 2023-2027 Strategic Plan 
The 2023-2027 Strategic Plan will be prepared using the following structure: 
 

 

Community Engagement 

The following provides a summary of planned community engagement through each 
phase of the strategic planning process: 
 

• Phase One: December 14, 2022, to January 4, 2023 

o The first phase of open community engagement on the 2023-2027 
Strategic Plan began on December 14, 2022. An update on input received 
in Phase One was provided at the January 11, 2023, SPPC meeting. 

• Phase Two: January 4 to February 7, 2023 

o Engagement will continue based on Council’s progress on the vision, 
mission, values, strategic areas of focus, outcomes, and expected results 
coming out of the January 11 and January 23, 2023, SPPC meetings. 

o Community engagement gathered through this phase will be presented at 
the February 7, 2023, SPPC meeting. 

• Phase Three: February 8 to March 8, 2023 

o The final phase of engagement will continue to seek feedback on the 
strategic areas of focus, outcomes, expected results, as well as strategies. 
Past experience has been that Council-led engagement (e.g., ward 
meetings, townhalls, etc.) has been most valuable during this phase.  

o Launch of community conversation toolkit and engagement with 
Community Advisory Committees. 

o A Public Participation Meeting (PPM) will be held on March 8, 2023, where 
Council will receive public delegations responding to the draft Strategic 
Plan. 

o Community input gathered through this phase will be presented to Council 
at the February 28 and March 8, 2023, SPPC meetings. 
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2.0 Discussion and Considerations 

2.1 March 8, 2023, SPPC: Providing Direction to Set the 2023-2027 Strategic 
Plan 

The March 8, 2023, SPPC meeting will build on the work and direction provided at the 
previous SPPC meetings regarding the Strategic Plan. At this meeting, Council will 
provide final direction on the draft 2023-2027 Strategic Plan. 

2.2  Community Engagement Update 

As part of the third phase of community engagement, Londoners have had the 
opportunity to weigh in on all aspects of the draft Strategic Plan, sharing what resonated 
with them, what is missing, and any other feedback they wished to share. This phase 
has included engagement through the City’s Get Involved platform, a Community 
Conversation Toolkit, engagement with Community Advisory Committees, Council-led 
engagement opportunities, a community open house, and numerous community pop-
ups throughout the city. 
 
Engagement opportunities have been promoted through social media, digital billboard 
signage, radio ads, hardcopy materials in community spaces, and community pop-ups. 
 
Feedback gathered between February 8 and March 3 has been themed and the results 
are attached as Appendix A. This report builds upon the community engagement 
update provided to Council at the February 28 SPPC meeting and incorporates 
additional feedback received between February 25 and March 3.  
 
Additionally, the results of the Core Area Strategy engagement have been included. 
While this engagement was completed outside of Council’s Strategic Plan engagement 
process and the data is specific to the core area, these results also include priorities 
identified by residents and businesses, collected into themes. It has been included as 
another data point to support Council’s discussions and deliberations.  

2.3  Next Steps 

This concludes the final phase of community engagement on Council’s draft 2023-2027 
Strategic Plan. While feedback surveys on the draft Strategic Plan are now closed, 
Londoners can continue to access information about the Plan through Get Involved.  

Conclusion 

The City of London’s Strategic Plan defines the vision, mission, values, and priorities 
that will guide the work of Council and Civic Administration for the next four years. It will 
drive decision-making through the Multi-Year Budget and Technology Investment 
Strategy. Most importantly, it is a statement of commitment to the community; a 
reflection of the priorities of Londoners. 
 
The 2023-2027 Strategic Plan will set London’s course for the future, building on 
progress made through the City’s current and past Strategic Plans, while recognizing 
and adapting to a very different global context. 
 
Prepared by:  Nick Steinburg, Specialist, Strategy and Innovation  

Submitted by:  Rosanna Wilcox, Director, Strategy and Innovation 

Recommended by:  Lynne Livingstone, City Manager 

 
 

36



london.ca

Appendix A
Community Engagement Update
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Community Engagement Update
• Gathering input from the City’s agencies, boards, commissions and other key 

organizational and community partners has continued.

• Engagement has included meetings with Community Advisory Committees, 
Get Involved, Community Conversation Toolkits, open houses, Council-led 
engagement, pop-ups, etc.

• 350+ Londoners shared their thoughts on the draft vision, mission, values,  
strategic areas of focus, outcomes, expected results, and strategies between 
February 8 – March 3.

• N= is used to identify the number of times a response was provided across all 
data collection methods.

238



london.ca

Vision, Mission, Values
What We Heard… About Vision, Mission, and Values 

• Consider including additional words (n=71)
• Words suggested included: Respect, Efficient, Resourceful, Continuous Improvement, 

Proactive, Flourish, Innovation, Sustainability, Affordability, Civility, Fiscal 
Responsibility, Nature, Creativity, Arts, Sports, Culture, Accountability, Trust, Learning, 
Inclusivity, Vibrancy, Diversity, Environment

• The Vision, Mission, and Values have improved (n=15)
• More clarity and specificity is required in the Vision and Mission 

(n=14)
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Strategic Areas of Focus 
What We Heard… About What is Missing from the Strategic 
Areas of Focus

• Add arts and culture as a separate Area of Focus (n=23)
• Include definitions and clarify terms (n=6)
• Include affordability (n=6)
• Focus on environment and green spaces (n=5)
• Include older adults (n=5)
• Include planning and development (n=4)
• Add learning and education (n=4)
• Emphasize ensuring safety and protection of Londoners (n=4)
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Strategic Areas of Focus 
What We Heard… Overall About the Strategic Areas of Focus 

• There are too many Areas of Focus  (n=11)

• Consider the order of the Areas of Focus (n=8)

• There is agreement with the Areas of Focus (n=7)
• Further revise the Areas of Focus for consistency and 

redundancy (n=4)
• There should be a focus on how to do this work (n=4)
• Consider referencing other plans (n=4)
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Reconciliation, Equity, Inclusion
What We Heard… About What Could Be Added 

• Definitions for this Area of Focus are required (n=22)
• Consider broadening the strategies to include all Londoners 

(n=10)
• Be inclusive of all culturally diverse communities (n=10)

• Include Accessibility and Anti-Ableism (n=8)
• Add a strategy related to education (n=3) 
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Reconciliation, Equity, Inclusion
What We Heard… Overall About This Area of Focus 

• Engage Londoners in the implementation of this work (n=7)

• Action needs to be taken (n=4)

• Agreement with the Area of Focus (n=3)
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Housing and Homelessness
What We Heard… About What Could Be Added 

• Focus on affordability of housing (n=17)
• Add strategies related to a variety and continuum of housing 

options, including mixed-use and higher density (n=16)
• Revise and clarify language used in some strategies (n=11)

• Provide definitions and use clear language (n=7)

• Add a strategy related to accessible/supportive housing (n=5)
• Include a strategy to improve planning of neighbourhoods (n=4)

844



london.ca

Housing and Homelessness
What We Heard… Overall About This Area of Focus

• Address the issue of homelessness (n=16)

• Take action on this Area of Focus (n=8)

• Set clear goals in this Area of Focus (n=6)

• Target the root cause of the issues (n=5)

• Agreement with this Area of Focus (n=4)
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Wellbeing and Safety
What We Heard… About What Could Be Added 

• Address issues related to safety (n=16)

• Focus on mental health and addiction supports (n=14)

• Include financial well-being and affordability (n=6) 

• Include a strategy related to animal welfare (n=5)

• Implement wayfinding programs beyond a pilot (n=5)

• Address healthcare system challenges (n=4)

• Add a strategy related to street lights (n=4) 
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Wellbeing and Safety 
What We Heard… Overall About This Area of Focus

• Ensure services and life standards are equitable (n=10)
• Create recreation, arts, and cultural events and opportunities for 

all (n=9)

• Agreement with the Area of Focus (n=7)

• Consider alternative solutions to policing (n=5)

• Clarify language being used (n=4) 

• Ensure that implementation is a collaborative effort (n=3)
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Safe London for Women, Girls, Gender-
Diverse and Trans People

What We Heard… About What Could Be Added 

• Include additional populations in this Area of Focus (n=9)

• Add a strategy related to educating the community (n=3)
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Safe London for Women, Girls, Gender-
Diverse and Trans People

What We Heard… Overall About This Area of Focus

• Expand this Area of Focus to include everyone (n=23)
• Collaborate with experts and individuals with lived and living 

experience (n=8)
• Appreciation for the definition of terms (n=3)
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Economic Growth, Culture, and 
Prosperity

What We Heard… About What Could Be Added 

• Revise and clarify language used in some strategies (n=18)
• Add a strategy related to keeping people in London (n=9)
• Include a strategy related to creative placemaking (n=5)

• Focus on safety (n=4)

• Expand focus beyond small businesses (n=4) 
• Include a strategy about making it easy to do business in London 

(n=4)
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Economic Growth, Culture, and 
Prosperity

What We Heard… About What Could Be Added 
• Expand strategies to be inclusive of recreation, sport, tourism, 

and culture (n=6)

• Include non-profits in this Area of Focus (n=5)

• Include a strategy to improve parking in the downtown (n=4)

• Add a strategy related to vacancy in the core area (n=3)

• Add language that is inclusive (n=3)
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Economic Growth, Culture, and 
Prosperity

What We Heard… Overall About This Area of Focus
• Ensure access to more and diverse arts and culture activities 

(n=12)
• Focus on collaboration during implementation (n=7) 

• Continue to invest in and develop the core area (n=6)

• Consider the role and training of police (n=5)

• Don’t focus solely on the core area (n=4) 
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Mobility and Transportation

What We Heard… About What Could Be Added 

• Add strategies to reduce traffic congestion (n=22)
• Include road safety strategies (n=14)
• Include strategies to improve the efficiency and access to public 

transit (n=16)
• Ensure there are strategies related to cycling (n=11)
• Include accessible transit / Paratransit strategies (n=11)
• Focus on winter maintenance / snow removal (n=11)

1753



london.ca

Mobility and Transportation

What We Heard… About What Could Be Added 

• Add strategies to improve public transit infrastructure (n=9)

• Build in strategies related to walkability (n=8)

• Expand and create better connections with public transit (n=7)

• Add strategies related to regional transit (n=5)

• Promote public transportation to encourage ridership (n=4)
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Mobility and Transportation

What We Heard… Overall About This Area of Focus

• Consider how funding affects public transportation (n=5) 

• Make active transportation a priority (n=5)
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Climate Action and Sustainable Growth

What We Heard… About What Could Be Added 

• Clarify language and provide definitions (n=10)

• Include a strategy to launch a green bin program (n=8)

• Focus on cleaning up the Thames River (n=6)

• Add strategies related to naturalization (n=5)

• Add a strategy related to infrastructure and development (n=4)

• Include strategies related to planting (n=3)
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Climate Action and Sustainable Growth

What We Heard… Overall About This Area of Focus

• Agreement with this Area of Focus (n=4) 

• Be more specific on how this will be implemented (n=3)
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Well-Run City 

What We Heard… About What Could Be Added 
• Add a strategy related to communications and engagement 

(n=9)

• Include definitions and clarify terms (n=8)

• Focus on building trust with residents (n=4) 
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Well-Run City 

What We Heard… Overall About This Area of Focus

• Agreement with this Area of Focus (n=5) 

• This area of focus needs more refinement (n=4)

• Recognize the importance and impact of this work (n=3)
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Core Area Strategy Engagement 
Update
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Core Area Engagement
The Core Area is made up of several unique neighbourhoods, 
including Downtown, Old East Village, and Midtown. 
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Preliminary Consultation Results

• 875 responses to the online 
survey

• 323 responses from personal 
interviews from the Community 
Connectors

• Total of approximately 1200 
responses

26

Connection to the Core
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What issues or challenges does Downtown 
London face?
1. Homelessness
2. Mental Health and Addictions
3. Safety and Security
4. Parking
5. Violence and Crime
6. Construction Projects
7. Garbage and Waste
8. Traffic
9. Vacant Buildings
10. Public Transit
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What issues or challenges does OEV face?
1. Homelessness
2. Mental Health and Addictions
3. Safety and Security
4. Violence and Crime
5. Vacant Buildings
6. Parking
7. Garbage and Waste
8. Police
9. Traffic
10. Construction Projects
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What issues or challenges does Midtown face?
1. Homelessness
2. Mental Health and Addictions
3. Safety and Security
4. Violence and Crime
5. Lack of Destinations (Shopping and Businesses)
6. Parking
7. Construction Projects
8. Garbage and Waste
9. Traffic
10. Lack of Affordable Housing
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Report to Strategic Priorities and Policy Committee 

To: Chair and Members 
 Strategic Priorities and Policy Committee  
From: Lynne Livingstone, City Manager 
Subject: Council’s Draft 2023-2027 Strategic Plan 
Date: March 8, 2023 

Recommendation 

That, on the recommendation of the City Manager, the following actions be taken with 
respect to developing the 2023-2027 Strategic Plan: 

a) the report, entitled “Council’s Draft 2023-2027 Strategic Plan” BE RECEIVED for 
information; and, 

b) Municipal Council BE REQUESTED to provide the Civic Administration with final 
direction on the draft 2023-2027 Strategic Plan. 

Executive Summary 

The City of London’s Strategic Plan identifies a shared vision, mission, values, and 
strategic areas of focus to guide the work of Council and Administration for the next four 
years and identifies the strategic direction that will drive financial and business 
decisions through the Multi-Year Budget and Technology Investment Strategy. 
 
At the March 8, 2023, meeting of the Strategic Priorities and Policy Committee, Council 
will hear from Londoners through a Public Participation Meeting on the draft 2023-2027 
Strategic Plan. Council will also receive an update on community engagement results 
received between February 8 and March 3, as well as the recent results of the Core 
Area Strategy engagement.  
 
At this meeting, Council will also provide final direction on the draft 2023-2027 Strategic 
Plan. 

Linkage to the Corporate Strategic Plan 

Council’s Strategic Plan is a foundational document that guides the work of Council and 
Administration over the next four years. It identifies the strategic direction over a four-
year period and drives financial and business decisions through the Multi-Year Budget 
and Technology Investment Strategy. 

Analysis 

1.0 Background Information 

1.1  Previous Reports Related to this Matter 
 
2019-2023 Strategic Plan: 
Strategic Priorities and Policy Committee (SPPC): December 17, 2018, January 14, 
2019, January 25, 2019, March 4, 2019, April 1, 2019, November 25, 2019, June 23, 
2020, October 20, 2020, November 17, 2020, July 28, 2021, November 30, 2021, June 
22, 2022, December 12, 2022. 
 
2023-2027 Strategic Plan: 
Strategic Priorities and Policy Committee (SPPC): December 12, 2022; January 11, 
2023; January 23, 2023; February 7, 2023; February 28, 2023. 
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1.2  Overview: 2023-2027 Strategic Plan Development Process 

Structure of Council’s 2023-2027 Strategic Plan 
The 2023-2027 Strategic Plan will be prepared using the following structure: 
 

 

2.0 Discussion and Considerations 

2.1 March 8, 2023, SPPC: Council’s Draft 2023-2027 Strategic Plan 

At the March 8, 2023, meeting of the Strategic Priorities and Policy Committee, Council 
will hear from Londoners through a Public Participation Meeting on the draft 2023-2027 
Strategic Plan. Council will also receive an update on community engagement results 
received between February 8 and March 3, including the recent results of the Core Area 
Strategy engagement.  
 
Council will also provide final direction on the draft 2023-2027 Strategic Plan. The 
current draft 2023-2027 Strategic Plan is attached as Appendix A. Notations have been 
added throughout the document, where applicable, to note any feedback from staff 
regarding changes to strategies and metrics resulting from the February 28 SPPC 
discussion. 

2.2  Next Steps 

While the engagement portion of Council’s Strategic Plan has concluded, Londoners 
can continue to access information and updates about the draft 2023-2027 Strategic 
Plan through the City’s Get Involved engagement platform.  
 
Civic Administration will bring back an updated draft final 2023-2027 Strategic Plan for 
Council’s review and direction to the March 28 SPPC meeting.  

Conclusion 

The City of London’s Strategic Plan defines the vision, mission, values, and priorities 
that will guide the work of Council and Civic Administration for the next four years. It will 
drive decision-making through the Multi-Year Budget and Technology Investment 
Strategy. Most importantly, it is a statement of commitment to the community; a 
reflection of the priorities of Londoners. 
 
The 2023-2027 Strategic Plan will set London’s course for the future, building on 
progress made through the City’s current and past Strategic Plans, while recognizing 
and adapting to a very different global context. 
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Prepared by:  Nick Steinburg, Specialist, Strategy and Innovation  

Submitted by:  Rosanna Wilcox, Director, Strategy and Innovation 

Recommended by:  Lynne Livingstone, City Manager 
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Appendix A 
 
 

MISSION, VISION, AND VALUES 
 
 

Draft Vision Statement 

London is a sustainable city within a thriving region, committed to innovation and providing a safe, affordable, welcoming, and healthy 
future for today and for the next generation. 

Draft Mission Statement 

Our mission is to improve quality of life and build a strong and vibrant community through bold, proactive, and accountable City 
services. 

Draft Values 
 
• Inclusive and Respectful 
• Accountability and Trust 
• Compassion 
• Teamwork 
• Committed and Driven 
• Learning 
• Financial Stewardship 
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STRATEGIC AREAS OF FOCUS, OUTCOMES, EXPECTED RESULTS, AND STRATEGIES 
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Reconciliation, Equity, and Inclusion 
Expected Result Draft Strategies 

Outcome 1: The City of London enhances the confidence of Indigenous Peoples by furthering truth and reconciliation efforts. 

1.1 

Establishment of new and strengthening current 
relationship with local First Nation and urban 
Indigenous communities and Indigenous-serving 
organizations. 

a) Support Indigenous-led actions and initiatives that move the City of London and its agencies, boards, and commissions closer towards 
addressing injustices, and collective healing.  

b) Undertake regular, meaningful engagement with local Indigenous communities and organizations on matters of shared interest. 

c) Engage with First Nation communities early in any project or process around water and improve awareness by incorporating the 
recommendations of the Shared Waters Approach and Traditional Ecological Knowledge where and / or when offered. 

1.2 
Enhanced understanding of the Truth and 
Reconciliation Commission Calls to Action and how 
to best implement them. 

a) With Indigenous People, develop a Truth and Reconciliation Action Plan to implement the 13 municipal focused Truth and Reconciliation 
Commission Calls to Action and other Indigenous-led initiatives. 

b) Strengthen partnerships to deliver Indigenous-led education and training to the City of London, and its agencies, boards, and commissions. 

c) Strengthen and establish new partnerships for including Indigenous programming and services at the City of London, and its agencies, 
boards, and commissions. 

Outcome 2: The City of London is a leader in becoming an equitable and inclusive community. 

2.1 
Meaningful relationships and partnerships with 
equity-denied groups and with organizations led by, 
for, and with equity-denied communities. 

a) Engage with equity-denied communities to co-create and implement Action Plans that address their needs, with an added focus on the 
diverse Indigenous, Black, and Muslim communities. 

b) Implement recommendations from the Action Plan to Disrupt Islamophobia, specifically those that affect youth and that have a gendered 
impact on women and girls.   

c) Establish a city-wide Community of Practice to strengthen and support equity related initiatives and strategies. 

2.2 Equity-denied groups come to London and choose 
to stay in our community. 

a) Support the community in attracting, integrating and retaining new Londoners through education, celebration, employment, and other actions. 

b) Support community-based inclusion and anti-hate initiatives and events. 

2.3 Our services are informed and delivered by the 
communities we serve. 

a) Apply the City of London Equity Tool to City led programs, policies, services, agreements, and budget decisions. 

b) Promote equitable, inclusive, and welcoming City of London spaces for all communities with an added focus on women and girls from 
Indigenous and Muslim communities. 
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Outcome 3: All Londoners have opportunities to participate in civic engagement. 

3.1 Increased access for, and participation of, equity-
denied groups in civic engagement. 

a) Identify and remove barriers faced by equity-denied groups in participating in civic engagement opportunities. 

b) Use focused community engagement practices to specifically reach equity-denied groups. 

c) Apply a trauma and violence-informed care approach to community engagement practices. 

3.2 
Increased participation in City of London internship 
programs and employment opportunities for equity-
denied groups. 

a) Identify and remove barriers faced by equity-denied groups in pursuing and retaining employment with the City of London. 

b) Work with community partners to develop, promote, and support internship programs creating opportunities for equity-denied groups. 
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Housing and Homelessness 
Expected Result Draft Strategies 

Outcome 1: The City of London demonstrates leadership and builds partnerships to increase quality, affordable, and supportive housing options. 

1.1 
Increased access to a range of quality, affordable, 
and supportive housing options that meet the unique 
needs of individuals and families. 

a) Increase the supply, range, and depth of affordability of quality housing options where people feel safe.  

b) Align policies and programs recognizing the broad range of factors that contribute to accessing and maintaining transitional, supportive, 
community, affordable and market housing. 

c) Address the specific needs of populations, including equity-denied groups, and prioritize housing initiatives that are affordable. 

Outcome 2: London has a robust community system of health, homelessness, housing stability services, policies, procedures and by-laws in place to support individuals and families at risk of or experiencing 
homelessness or in precarious housing. 

2.1  
Decreased number of individuals and families at risk 
of or experiencing homelessness. 

a) Implement the whole of community system response to the health and homelessness crisis that creates pathways to housing. 

b) Work collaboratively across sectors to identify and prevent individuals and families at risk of homelessness from experiencing homelessness. 

c) Improve the collection, sharing, and use of data across the homeless prevention system. 

d) Complete the actions in the existing Housing Stability Action Plan and begin to develop and implement the next one to reflect community 
priorities. 

e) Implement a program of continuous review of policies, procedures, and by-laws to create opportunities for balanced and compassionate 
solutions to homelessness. 

2.2  Improved quality and safety in social housing. 

a) Work collaboratively across sectors to improve safety of individuals and families living in social housing. 

b) Address the specific safety needs of populations, including equity-denied groups, living in social housing. 

c) Support improvements to policies and programs in the delivery of both responsive and preventative safety services throughout the social 
housing sector. 

2.3  Improved safety in shelter system. 
a) Establish and implement a set of community standards of care and system values to create safe spaces for people to shelter in. 

b) Collect feedback and input on sense of safety directly from service providers and those that access services. 

2.4 London has a strong system of enforcement to 
protect the health and safety of tenants. a) Implement a program of proactive rental property compliance blitzes. 
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Outcome 3: A well planned and growing community. 

3.1 London’s growth and development is well-planned 
and considers use, intensity, and form. 

a) Develop and enhance planning implementation tools that advance the policies of The London Plan. 

b) Increase the efficiency and consistency of planning and development processes. 

c) Direct growth and intensification to strategic locations in a way that maximizes existing assets and resources. 

d) Protect natural heritage areas and agricultural areas for the needs of Londoners now and into the future. 

3.2 
The City of London supports faster/streamlined 
approvals and increasing the supply of housing with 
a focus on achieving our intensification targets. 

a) Increase the efficiency and consistency of processes that support housing access and supply. 

b) Target new housing development to capitalize on our investments in new servicing, Rapid Transit, and the Core. 
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Wellbeing and Safety 
Expected Result Draft Strategies 

Outcome 1: London has safe, vibrant, and healthy neighbourhoods and communities. 

1.1 Londoners feel safe across the city, in the core, and 
in their neighbourhoods and communities. 

a) Continue to deliver and enhance high-quality and effective police, fire, and emergency preparedness services that make London a safe city 
for residents, businesses, and visitors. 

b) Strengthen collaboration and coordinated action among community safety partners through the implementation of the Community Safety 
and Wellbeing Plan. 

c) Support improvements to the delivery of public safety programs and services in the core and across the city. 

d) Provide public education about emergency preparedness, crime prevention, and fire and life safety. 

e) Modify municipal compliance protocol to proactively address emerging issues, including the health and homelessness crisis, using a 
balanced compassionate approach.  

f) Design and plan communities with evidence-informed health and safety tools and principles. 

1.2 Londoners have a strong sense of belonging and 
sense of place. 

a) Create meaningful opportunities for all Londoners to contribute to the health and vibrancy of their neighbourhoods. 

b) Create cultural opportunities that reflect the arts, heritage, and diversity of the community. 

c) Promote neighbourhood planning and design that creates safe, accessible, diverse, walkable, healthy, and connected communities. 

d) Remove barriers to participation and integration for equity-denied groups within neighbourhoods and across the community. 

1.3 
Londoners have safe access to public spaces, 
services, and supports that increase wellbeing and 
quality of life. 

a) Deliver programs and activities that foster improved physical, mental, and social wellbeing. 

b) Invest in infrastructure for publicly-owned facilities, parks, open spaces, and natural amenities that provide cultural, social, and recreational 
opportunities, programming and engagement. 

c) Remove barriers to participation and integration for equity-denied groups within neighbourhoods and across the community. 

d) Continue to support community partners to host special events in publicly-owned spaces across the city.  

e) Support and enhance resident-led programs and decision-making initiatives.  
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1.4 Improved emergency services response time and 
reporting. 

a) Continue to respond to emergency and non-emergency events, including fires, medical emergencies, motor vehicle collisions, public hazard 
situations, water and ice rescues, hazardous materials incidents, and technical rescues. 

b) Maintain an appropriate fleet of fire vehicles. 

c) Enhance police presence and improve response times for emergency calls, urgent calls and in progress property calls. 

1.5 Improved traffic safety, traffic calming. 

a) Prioritize walking and cycling in the development or retrofitting of streets and roadways. 

b) Expand the Automated Speed Enforcement and Red Light Camera programs as feasible. 

c) Complete the installation of the 40 km/h Area Speed Limit program. 

d) Advance the installation of proactive traffic calming in school zones. 

e) Design and construct safer infrastructure. 

1.6 Improved park maintenance and garbage collection. 

a) Expand winter garbage collection in parks. 

b) Increase maintenance service level frequencies and extend park maintenance season into the fall months. 

c) Review the provision of drinking water in appropriate parks. 

d) Increase service level frequency for cleaning park washrooms. 

e) Increase service levels for supporting event and tournament clean-up and maintenance. 

1.7 Improved boulevard and bus shelter maintenance 
and garbage collection. 

a) Increase frequency of roadside litter collection on major roads. 

b) Assess opportunities to enhance garbage collection in bus shelters. 

c) Develop and implement a policy for the planting of perennial native species for roadsides, boulevards, and medians. 

1.8 Improved wayfinding and walkability. 
a) Implement a pilot wayfinding project from a section of the Thames Valley Parkway to nearby attractions and services. 

b) Implement a pilot wayfinding project for parks to help people find their way within the park and to and from nearby destinations on foot or 
bike. 

1.9 Improved health equity across neighbourhoods.  

a) Continue to apply a health equity lens to the delivery of MLHU programs and services. 

b) Increase focus on addressing food insecurity in priority neighbourhoods. 

c) Increase the capacity of employees to understand and have empathy for mental health as we deliver services to Londoners. 
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Outcome 2: London is an affordable and supportive community for individuals and families. 

2.1 Housing in London is affordable and attainable. 
a) Prioritize approval of housing projects that increase the depth of affordability in available housing options. 

b) Ensure there is an adequate supply of lands for new homes and services. 

2.2 Londoners have timely/faster access to quality, 
affordable services. 

a) Consider affordability when making service decisions through the application of the Equity Tool. 

b) Support community-led initiatives and partnerships through grants, collaboration and community plans that promote the wellbeing of 
Londoners. 

c) Support the delivery of, and timely access to, high-quality licensed child care and early years opportunities for families. 

2.3 
Londoners have equitable access to key services, 
community supports and recreational opportunities 
and supports that enhance wellbeing and resilience. 

a) Identify and remove barriers and improve access to municipal programs, services, and supports. 

b) Improve resident satisfaction, safety, service, and recreation programming at Dearness Home. 

c) Provide, enhance, and promote access to municipal subsidy programs. 

d) Bridge the digital equity divide through the technology resources and related educational and programming support available at the London 
Public Library. 

2.4 London continues its efforts to promote animal 
welfare including companion pets and wild animals. 

a) Continue to encourage animal adoption and animal welfare initiatives. 

b) Continue to provide education and resources that promote animal welfare. 

c) Enhance and increase the number of off-leash dog park opportunities. 

  

77



 

Safe London for Women, Girls, and Gender-Diverse and Trans People 
Expected Result Draft Strategies 

Outcome 1: The City of London demonstrates leadership by taking meaningful actions to address and eliminate all forms of violence against women and girls, gender-based violence*, and sexual violence**. 

1.1 
Increased capacity to recognize, address, and 
prevent all forms of violence against women and 
girls and gender-based violence. 

a) Implement Indigenous-led actions that move the City of London closer toward addressing injustices against Indigenous women, girls, and 
2SLGBTQIA+ people, collective healing, and prevention. 

b) Increase awareness of the pervasiveness of violence against women and girls, and gender-based violence, recognizing the historical and 
systemic intersections of racism and gender. 

c) Work alongside community-based organizations, leaders, and survivors to design a community-wide approach to address, prevent, and raise 
awareness about violence against women and girls, and gender-based violence. 

d) Provide training, tools, and resources that increase the capacity of the City of London, agencies, boards, and commissions to recognize, 
address, and prevent violence against women and girls, and gender-based violence. 

e) Apply the City of London Equity Tool to City-led programs, policies, services, budget decisions, and advocacy, specifically considering the 
needs of women, girls, and gender-diverse and trans people. 

f) Build programs, policies, by-laws, and services that are rooted in trauma and violence-informed care and informed by community-based 
organizations, leaders, and survivors. 

g) Continue to support women, gender-diverse and trans people, and survivors to access a continuum of safe and quality housing and 
homeless prevention options. 

1.2 Increased capacity to recognize, address, and 
prevent sexual exploitation and trafficking. 

a) Increase awareness of the pervasiveness of sexual exploitation and trafficking. 

b) Provide training, tools, and resources that support the City of London, agencies, boards, and commissions to recognize, address, and 
prevent sexual exploitation and trafficking. 

1.3 

London is a safe city where women, girls, nonbinary 
and trans individuals, and survivors access public 
spaces and freely participate in public life without 
fear or experience of sexual violence. 

a) Explore new ways to collaborate with community partners to increase awareness of the prevalence and impacts of sexual violence and ways 
to prevent and eliminate it, through the implementation of the Safe Cities Action Plan. 

b) Increase the capacity of the City of London, agencies, boards, and commissions to recognize, address, and prevent sexual violence. 

c) Apply the City of London Equity tool to City-led planning, design and construction of public spaces and amenities, specifically considering the 
safety of women, girls, nonbinary and trans individuals and survivors. 
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Economic Growth, Culture, and Prosperity 
Expected Result Draft Strategies 

Outcome 1: London encourages equitable economic growth and diversification. 

1.1 Small and growing businesses, entrepreneurs and 
non-profits are supported to be successful. 

a) Strengthen existing and introduce new partnerships and programs that support small and growing businesses, non-profits, and 
entrepreneurs. 

b) Improve City of London processes and supports for businesses and entrepreneurs. 

1.2 Increased economic activity from our core and the 
greater community. 

a) Support economic development initiatives through key business organizations including the London Chamber of Commerce, Pillar, LEDC, 
TechAlliance, SBC, and Business Improvement Areas.  
 
Note: With the addition of “the London Chamber of Commerce, Pillar” at the SPPC meeting on February 28, staff would recommend that the 
wording of this Strategy be amended as above, replacing “service partners” with “business organizations”. “Service partners” generally refers 
to organizations with contractual service-delivery relationships to the City. 

b) Expand marketing and promotions initiatives focusing on events, activity, and business opportunities in London.  

c) Develop and enhance planning processes and tools to support a wide range of economic opportunities. 

1.3 London has a sufficient supply of serviced lands in 
strategic locations. a) Update and support the implementation of the Industrial Land Development Strategy. 

1.4 London is a regional center that proactively attracts 
and retains talent, business, and investment.  

a) Attract and retain a skilled workforce by marketing London as a destination for new investments, education, and talent. 

b) Foster and leverage strategic partnerships that promote collaboration, innovation, and investment in business and employment. 

c) Strengthen London’s position as a regional centre for economic opportunity, and connectivity. 
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Outcome 2: London is a destination of choice. 

2.1 London is a UNESCO City of Music and is 
recognized as a centre for arts, sport, and culture. 

a) Implement the UNESCO four-year action plan. 

b) Use existing and create new assets in creative ways that support London’s profile as a destination for arts, culture, sport, and recreation.  
 
Note: The addition of “and create new”, per SPPC on February 28, may result in new capital investments, depending on scope. If included 
as written, further assessment would be undertaken to assess the scope of work involved. Additional investment could be required, and may 
result in a business case through the Multi-Year Budget process. 

 

2.2 
Enhanced and increased creation and distribution of 
cultural activities, goods and services; notably the 
film and music industries. 

a) Create databases for filming and recording locations and local talent. 

b) Market London to creative producers throughout the cultural industries, including film and music productions in Toronto and other markets.  
 
Note: The addition of “throughout the cultural industries” would require new work, in coordination between the London Music Office, Cultural 
Services, and the Film London (LEDC). If included as written, further assessment would be undertaken to assess the scope of work 
involved. Additional investment could be required, and may result in a business case through the Multi-Year Budget process. 

c) Support and promote festivals and events including the Forest City Film Festival. 

Outcome 3: London encourages the growth of local artistic and musical talent 

3.1 Londoners have more opportunities to engage in 
diverse arts and music events. 

a) Provide professional development, mentorship, networking, and collaboration opportunities for individuals working in the arts and culture 
sector. 

b) Provide accessible development/incubation opportunities for equity-denied individuals working in the arts and culture sector. 

3.2 Increased opportunities for performances or displays. 

a) Nurture, incubate and provide more job opportunities for arts and culture talent. 

b) Provide more opportunities for artists and creators to perform and exhibit at diverse events and activations. 

3.3 Increased use of municipal and cultural spaces for 
local talent. 

a) Increase access to existing spaces (e.g., parks, open spaces, meeting rooms, maker spaces, etc.) for creation, rehearsals, and 
performances. 
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Outcome 4: London’s core area (Downtown, Midtown, Old East Village) is a vibrant neighbourhood and attractive destination. 

4.1 Increased and diversified economic activity from our 
core area. 

a) Decrease commercial vacancy in the Core Area through new programs and initiatives. 

b) Implement an economic opportunity attraction strategy to encourage businesses to locate in the Core Area. 

c) Create a single point of contact to better serve the business community in the Core Area. 

d) Develop capacities in Midtown to increase economic and community wellbeing. 
 

Note: The addition of this Strategy, per SPPC on February 28, may result in the need for new investments. If included as written, further 
assessment would be undertaken to assess the scope of work involved. Additional investment could be required, and may result in a 
business case through the Multi-Year Budget process. 

4.2 Increased residential occupancy and livability in the 
core area. 

a) Develop programs to encourage commercial conversions and new housing development in the Core Area. 

b) Invest in public spaces and amenities to attract residents to the Core Area. 

c) Finalize a review of Core Area Community Improvement Plans and recommend enhancements to address key priorities. 

4.3 Increased commercial occupancy in the core area. 

a) Finalize and implement Core Area Vacancy Reduction Strategy. 

b) Promote the current supply of available space in the Core Area to attract new business. 

c) Increase awareness of the City’s Core Area Community Improvement Plan incentives. 

d) Update the Downtown Parking Strategy 
 
Note: The addition of this Strategy, per SPPC on February 28, may result in the need for new investments. If included as written, further 
assessment would be undertaken to assess the scope of work involved. Additional investment could be required, and may result in a 
business case through the Multi-Year Budget process. 
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4.4 More inclusive cultural, recreational and sport 
activities and events. 

a) Provide opportunities for visitors to experience exciting events and activations in inviting and accessible spaces. 

b) Provide arts, culture, sport and recreation events and activations for residents and visitors in the core.   

c) Support year-round arts, cultural, and music events to encourage people to visit the core area. 

4.5 Increased safety in the core area. 

a) Increase presence of London Police Service (LPS) officers in the core. 

b) Continue to provide public safety education for core area residents, businesses, organizations, and property owners. 

c) Increase presence in core for support and safety.  

d) Strengthen collaboration and coordinated action among core-area residents, businesses, organizations, and community safety partners. 

e) Support improvements to the delivery of public safety programs and services. 

f) Identify balanced and compassionate solutions to social service delivery, balancing the needs of businesses, community, and service 
providers. 
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Mobility and Transportation 
Expected Result Draft Strategies 

Outcome 1: Londoners of all identities, abilities and means can move throughout the city safely and efficiently. 

1.1 Improved reliability, quality and safety of all modes 
of mobility. 

a) Build infrastructure that provides safe, integrated, connected, reliable, and efficient transportation choices. 

b) Work with community partners to promote and improve safety of all modes of mobility. 

1.2 Increased access to sustainable mobility options. 

a) Complete and implement the Mobility Master Plan. 

b) Be ready for future transportation technologies, including connected and automated vehicles. 

c) Continue to support the London Transit Commission’s Zero Emission Bus Fleet Implementation Framework. 
 
Note: This Strategy has been amended to include the full title of the LTC’s zero-emission fleet strategy, per the addition at SPPC on 
February 28 (originally worded “Continue to support the LTC’s Zero-Emission Strategy”). 

1.3 
More equitable access to reliable public 
transportation options for people with disabilities 
including paratransit. 

a) Support greater access to affordable, reliable public transit and paratransit through the implementation of the London Transit Commission’s 5 
Year Service Plans, including growth hours. 

b) Assess opportunities to increase access to accessible vehicles for hire. 

c) Continue to provide an enhanced level of sidewalk and bus stop snow clearing. 

d) Consider first and last mile transit connections when constructing new sidewalks. 

1.4 Improved ridership and rider satisfaction.  

a) Implement the London Transit Commission Conventional 5 Year Service Plan, including growth hours. 

b) Support implementation of the London Transit Commission Ridership Growth Strategy initiatives. 

c) Implement the London Transit Commission Specialized 5 Year Service Plan, including growth hours. 

d) Support initiatives identified through Voice of the Customer surveys to improve rider satisfaction. 

e) Implement London’s Rapid Transit Corridors to provide improved reliability for current conventional transit and Rapid Transit Operations to 
come. 
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1.5 Better connected active transportation network 
serving persons of all ages and abilities. a) Build, maintain, enhance, and connect more infrastructure for walking and cycling. 

1.6 Public transit that better meets the needs of our 
workforce. 

a) Implement the London Transit Commission Conventional 5 Year Service Plan, including growth hours. 

b) Support the implementation of Alternative Service Delivery options to areas of the City not currently served by transit. 

1.7 Improved intercity transit connections with 
neighbouring communities. 

a) Plan for regional transit connection locations in Secondary Plans and infrastructure projects. 

b) Implement a park-and-ride facility as part of the rapid transit network. 
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Climate Action and Sustainable Growth 
Expected Result Draft Strategies 

Outcome 1: London has a strong and healthy environment. 

1.1 Increased actions towards a circular economy. 

a) Work with residents and organizations to reduce waste and divert more materials from landfill. 

b) Create a plan for sustainable growth through waste diversion and energy management innovation that addresses the flow of materials 
(manufactured and natural), resources and energy.  

1.2 Waterways, wetlands, watersheds, and natural areas 
are protected and enhanced. 

a) Protect the natural environment and avoid natural hazards when building new infrastructure or development. 

b) Improve the natural environment and build resiliency when replacing aging infrastructure. 

c) Protect and enhance the health of the Thames River watershed through the implementation of the Shared Waters Approach and the 
Thames Valley Corridor Plan. 

d) Support the Watershed Resource Management Strategies to improve the health of the City's watersheds.  

e) Protect natural heritage areas for the needs of Londoners now and into the future. 

Outcome 2: London is one of the greenest and most resilient cities in Canada in alignment with the Council-declared climate emergency and the Climate Emergency Action Plan.  

2.1 

London is on track to achieve emission reduction 
progress by 2027; on the path to community 
milestone target 2030 and to be a net zero 
community by 2050. 

a) Implement the Climate Emergency Action Plan with a focus on actions up to 2027 that will contribute towards community milestone emission 
reduction 2030 target. 

b) Plan for and adopt the use of zero-emissions, clean energy, and green infrastructure technologies. 

2.2 
Improved community capacity and resilience to be 
ready for current and future changes to the climate 
and its impacts. 

a) Encourage community-led climate action through education, partnership, and promotion. 

b) Support community preparedness for the impacts of climate change and extreme weather.    

c) Implement the Climate Lens Framework across the City of London and its agencies, boards, and commissions and report on the results. 

d) Coordinate collecting and sharing environment and climate data to support evidence-informed decision-making. 
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Outcome 3: London’s infrastructure and systems are built, maintained, and operated to meet the long-term needs of our community. 

3.1 The infrastructure gap is managed for all assets. 
a) Monitor and communicate changes in the infrastructure gap to inform management of City assets. 

b) Invest in publicly-owned assets to maintain existing levels of service and to implement planned levels of service. 

3.2 Infrastructure is built, maintained, and secured to 
support future growth and protect the environment. 

a) Adapt infrastructure and assets to fit evolving community needs. 

b) Build, maintain and operate assets with consideration for accessibility, energy efficiency, environmental sustainability and climate resilience. 

c) Continue to develop and maintain cultural assets in our community.  

d) Integrate arts and culture into public infrastructure. 

e) Build, maintain, and operate technology focused on information security, performance, and value. 
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Well-Run City 
Expected Result Draft Strategies 

Outcome 1: The City of London is trusted, open, and accountable in service of our community. 

1.1 Londoners have trust and confidence in their 
municipal government. 

a) Measure and regularly report to the community on our performance. 

b) Increase transparency and accountability in decision making and the delivery of municipal programs and services. 

c) Continue to deliver the municipal services that meet the needs of a growing and changing community. 

1.2 Reduced barriers to public participation in municipal 
government. 

a) Increase the availability and accessibility of information through a variety of formats.  

b) Improve the quality, inclusivity, and accessibility of public participation opportunities. 

c) Improve voter engagement, participation, and awareness for the 2026 municipal election. 

1.3 Improved governance processes. 
a) Review municipal best practices, identifying gaps and opportunities, and deliver projects that improve performance. 

b) Apply the Equity Tool to our governance processes. 

Outcome 2: Londoners experience good stewardship, exceptional and valued service. 

2.1 Residents, businesses, and visitors’ satisfaction with 
our services is high. 

a) Deliver services that are easily accessed, simple to use, timely, and accountable to residents, businesses, and visitors. 

b) Engage Londoners and use their feedback in the planning, design, and delivery of City services. 

2.2 

Our services are designed and delivered putting the 
resident/business at the centre and using innovative 
approaches and continuously improving to meet the 
needs of Londoners 

a) Provide high quality enterprise-wide staff training informed by industry best practices. 

b) Implement continuous improvement approaches enterprise-wide. 

c) Implement technology, business processes, data and analytics through the Technology Investment Strategy.  

d) Conduct targeted service reviews to ensure the efficient and effective allocation of resources.  
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2.3 
The City of London’s regional and community 
relationships support the delivery of exceptional and 
valued service. 

a) Implement the Strategic Advocacy Framework. 

b) Build mutually beneficial relationships locally and regionally in support of Council’s Strategic Plan. 

2.4 

London’s finances are maintained in a transparent, 
sustainable, and well-planned manner, incorporating 
intergenerational equity, affordability and 
environmental, social, and governance considerations 

a) Develop and monitor the Multi-Year Budget to align financial resources with Council’s Strategic Plan. 

b) Review, update and implement the City’s strategic financial principles, policies and practices. 

c) Support London’s competitiveness through prudent and equitable fiscal policy. 

d) Conduct targeted service reviews to ensure the efficient and effective allocation of resources. 

Outcome 3: The City of London is a leader in public service. 

3.1 The City of London is recognized as an employer of 
choice. 

a) Attract and retain dedicated, highly skilled, and committed public servants to the City of London while identifying and removing barriers 
faced by equity-denied groups. 

b) Implement the People Plan to build an enterprise-wide culture that is inclusive, inspiring, motivating, and fun. 

c) Implement Master Accommodation Plan and Alternative Work Strategies. 

3.2 The City of London is a safe, respectful, diverse, and 
healthy workplace. 

a) Implement the People Plan and other health and safety initiatives. 

b) Prioritize a respectful and supportive workplace for every employee, contractor, and member of the public. 

c) Strengthen a safe, and safety-conscious workplace for every employee, contractor, and member of the public. 

d) Strengthen the current mental health strategy as part of the implementation of the People Plan. 

3.3 The City of London has effective facilities and 
infrastructure management. a) Build, maintain, and operate facility assets to provide expected levels of service and optimize reliability and functionality. 
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Reconciliation, Equity, and Inclusion 
Population Level Indicator: Newcomer Retention 

Expected Result Draft Metrics (what is the unit of measure? How will we measure success?) 

Outcome 1: The City of London enhances the confidence of Indigenous Peoples by furthering truth and reconciliation efforts. 

1.1 

Establishment of new and strengthening current 
relationships with local First Nation and urban 
Indigenous communities and Indigenous-serving 
organizations. 

a) # of activities with First Nation and urban Indigenous communities and Indigenous-serving organizations 

b) # of initiatives developed with or led-by First Nation and urban Indigenous communities and Indigenous-serving organizations 

c) # of new or strengthened relationships with local First Nation and urban Indigenous communities and Indigenous-serving organizations 

1.2 
Enhanced understanding of the Truth and 
Reconciliation Commission Calls to Action and how 
to best implement them. 

a) # of staff trained on the Truth and Reconciliation Calls to Action 

b) # of actions from the Truth and Reconciliation Action Plan that are implemented 

Outcome 2: The City of London is a leader in becoming an equitable and inclusive community. 

2.1 
Meaningful relationships and partnerships with 
equity-denied groups and with organizations led by, 
for, and with equity-denied communities.  

a) # of new relationships/partnerships created with or led by equity-denied communities 

b) # of equity-driven initiatives, strategies, and actions implemented 

c) % of community members and organizations serving equity-denied groups that feel their interactions with the municipality are 
inclusive 

 
Note: Staff would recommend the revised wording and placement of this metric, to provide greater clarity on intent and scope when 
compared to the proposed addition from SPPC on February 28 under Expected Result 1.1 - “% of identified communities and organizations 
feel that their engagement with the municipality feels more inclusive”.  
There is not currently a mechanism to collect data that responds to this metric. If included as written, further assessment would be 
undertaken to scope a mechanism to collect this and other related data points. Additional investment would be required, and may result in a 
business case through the Multi-Year Budget process. The metric could be amended as required following this assessment. 

2.2 Equity-denied groups come to London and choose to 
stay in our community. 

a) Net average annual Newcomer inflow through direct and secondary migration 

b) Newcomer annual retention rate 

2.3 Our services are informed and delivered by the 
communities we serve. 

a) # of community engagement activities intentionally focused on engaging equity-denied groups 

b) # of services, programs, policies, and projects where the Equity Tool was applied 
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Outcome 3: All Londoners have opportunities to participate in civic engagement. 

3.1 Increased access for, and participation of, equity-
denied groups in civic engagement. 

a) # of community engagement activities intentionally focused on engaging equity-denied groups 

b) % of applicants to boards, commissions, and advisory committees who self-identify as being part of equity-denied groups 

3.2 
Increased participation in City of London internship 
programs and employment opportunities for equity-
denied groups. 

a) # of new internship positions filled by individuals who identify as being part of equity-denied groups 

b) % of new hires that identify as representing an equity-denied group 

c) % of employees, including interns, who indicate a sense of inclusion and belonging 
 

Note: Staff would recommend this wording as being more consistent with existing data collection through the Anti-Racism Anti-Oppression 
Division/People Services Division, compared to the proposed “% of respondents indicating satisfaction with how they feel included in the 
system that is the municipality”. 
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Housing and Homelessness 
Population Level Indicators: Rate of Homelessness; Percentage of Households in Core Housing Need 

Expected Result Draft Metrics (what is the unit of measure? How will we measure success?) 

Outcome 1: The City of London demonstrates leadership and builds partnerships to increase quality, affordable, and supportive housing options. 

1.1 
Increased access to a range of quality, affordable, 
and supportive housing options that meet the unique 
needs of individuals and families. 

a) # of portable benefits/supplements issued 

b) # of individuals and families matched to housing through housing stability services 

c) # of transitional, supportive, social, affordable units 

d) # of people on community housing waitlist 

Outcome 2: London has a robust community system of health, homelessness, housing stability services, policies, procedures and bylaws in place to support individuals and families at risk of or experiencing 
homelessness or in precarious housing situations. 

2.1 Decreased number of individuals and families at risk 
of or experiencing homelessness. 

a) # of households matched to support programs       

b) # of individuals and families housed 

c) # of individuals who retain housing 

d) # of people on By-Name list 

2.2 Improved quality and safety in social housing. 
a) % of established community standards implemented 

b) # of units regenerated in social housing 

2.3 Improved safety in shelter system. 
a) # of community standards and practices implemented to promote safety and security in shelters 

b) % of shelter users who identified feeling safe in shelter 

2.4 London has a strong system of enforcement to 
protect the health and safety of tenants. a) # of properties/rental units involved in proactive blitzes 
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Outcome 3: A well planned and growing community. 

2.1 London’s growth and development is well-planned 
and considers use, intensity, and form. 

a) # of completed planning initiatives that consider use, intensity, and form. 

b) # housing units constructed within the built-out city. 

2.2 
The City of London supports faster/streamlined 
approvals and increasing the supply of housing with a 
focus on achieving our intensification targets. 

a) # of new housing units 

b) % of planning and development approvals issued within mandated timelines. 
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Wellbeing and Safety 
Population Level Indicators: Poverty Rate; Crime Severity Index; London’s average home price 

Expected Result Draft Metrics (what is the unit of measure? How will we measure success?) 

Outcome 1: London has safe, vibrant, and healthy neighbourhoods and communities. 

1.1 Londoners feel safe across the city, in the core, and 
in their neighbourhoods and communities. 

a) % of residents who feel safe in their neighbourhoods during daylight hours 

b) % of residents who feel safe in their neighbourhoods at night 

c) # of safety and well-being activities, initiatives, programs and supports 

1.2 Londoners have a strong sense of belonging and 
sense of place. 

a) # of activities or actions implemented to create a sense of belonging and place 

b) % of residents that believe London is a welcoming community and that they have a strong sense of belonging to the city 

1.3 
Londoners have safe access to public spaces, 
services, and supports that increase wellbeing and 
quality of life. 

a) % of residents that rate their quality of life in London as good or very good 

b) % of Londoners who live 800 metres from a park that allows for a choice of mobility options to enjoy the green space. 

c) % of Dearness residents who are satisfied  

1.4 Improved emergency services response time and 
reporting. 

a) Dispatch Priority 1 (Emergency) Response Time (received to first at scene)  
Police: 90th Percentile response time 

b) Dispatch Priority 2 (Urgent) Response time (received to first at scene) 
Police: 90th Percentile response time 

c) Actual 90th percentile total response time for emergency incidents 

d) # of structure fires 

e) # of fire related injuries per 100,000 population in London 

1.5 Improved traffic safety, traffic calming. 

a) # of traffic safety measures, including traffic calming measures implemented 

b) # of collisions causing injuries/fatalities 

c) # of collisions involving pedestrians or cyclists 

d) % Residents who feel satisfied with the quality of police services provided by the London Police Service for traffic safety 
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1.6 Improved park maintenance and garbage collection. 

a) # of garbage receptacles in parks 

b) # of pet waste receptacles 

c) # of grass cutting cycles per year  

d) % of public satisfied with parks and open spaces 

e) # of locations with native perennial species planted 

1.7 Improved boulevard and bus shelter maintenance 
and garbage collection. 

a) # of grass cutting cycles per year  

b) # of routine cleanings of bus shelters 

1.8 Improved wayfinding and walkability. 

a) # of new downtown wayfinding signs  

b) # of new wayfinding signs for active modes 

c) % of Londoners who live 800 metres from a park that allows for a choice of mobility options to enjoy the green space 

d) # of neighbourhood connectivity plans completed annually  

1.9 Improved health equity across neighbourhoods. 

a) # of basic need programs in priority neighbourhoods 

b) # of London residents experiencing poverty (based on the Low Income Cut-Off-After Tax (LICO-AT) 

c) Food bank utilization 

d) # of community garden plots 
 
Note: Staff would recommend this wording, as the number of plots is a more appropriate scale to measure incremental changes to the 
program compared to measuring by hectare, and also provides an indication of change in community interest (in terms of number of 
individuals participating). 

e) # of neighbourhoods with community gardens 
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Outcome 2: London is an affordable and supportive community for individuals and families. 

2.1 Housing in London is affordable and attainable. 

a) # of new housing units 

b) # of transitional, supportive, social, affordable units 

c) # of new attainable housing units 

d) Apartment vacancy rate (%) 

e) London’s average rental rates 

2.2 Londoners have timely/faster access to quality, 
affordable services. 

a) # of new affordable licensed child care spaces supported 

b) # of affordable/subsidized spaces in services 

c) % of Ontario Works cases who exit Ontario Works within one year 

d) % of London residents satisfied with the time it takes to receive municipal services. 

2.3 
Londoners have equitable access to key services, 
community supports and recreational opportunities 
and supports that enhance wellbeing and resilience. 

a) # of subsidized transit passes and tickets sold 

b) # of individuals and groups who access free or subsidized neighbourhood, recreation and sport programs and spaces 

2.4 London continues its efforts to promote animal 
welfare including companion pets and wild animals. 

a) # of animals supported by animal welfare programs 

b) # of animal related premise improvements 
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Safe London for Women, Girls, and Gender-Diverse and Trans People 
Population Level Indicators: Violent crime against women; Rate of intimate partner violence 

Expected Result Draft Metrics (what is the unit of measure? How will we measure success?) 

Outcome 1: The City of London demonstrates leadership by taking meaningful actions to address and eliminate all forms of violence against women and girls, gender-based violence*, and sexual violence**. 

1.1 
Increased capacity to recognize, address, and 
prevent all forms of violence against women and girls 
and gender-based violence. 

a) % of victims/survivors who participated in the Victim Support Initiative and found the program helpful 

b) # of programs developed and delivered to prevent violence against women, girls, and gender-based violence 

c) # of employees trained on recognizing, addressing, and preventing violence against women and girls and gender-based violence 

d) # of collaborative partnerships developed and/or strengthened 

1.2 Increased capacity to recognize, address, and 
prevent sexual exploitation and trafficking. 

a) # of identified potential victims of Human Trafficking who were offered support per 100,000 female population 

b) # of multi-agency programs developed and delivered to recognize, address, and prevent sexual exploitation and trafficking 

c) # of employees trained on recognizing, addressing, and preventing sexual exploitation and trafficking 

1.3 

London is a safe city where women, girls, nonbinary 
and trans individuals, and survivors access public 
spaces and freely participate in public life without fear 
or experience of sexual violence. 

a) # of individuals that participate in education and training related to sexual violence 

b) # of tools and resources developed 

c) # of collaborative partnerships developed and strengthened 
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Economic Growth, Culture, and Prosperity 
Population Level Indicators: Labour Force Participation Rate; Unemployment Rate 

Expected Result Draft Metrics (what is the unit of measure? How will we measure success?) 

Outcome 1: London encourages equitable economic growth and diversification. 

1.1 Small and growing businesses, entrepreneurs and 
non-profits are supported to be successful. 

a) $ invested to support starting and scaling-up for small businesses, entrepreneurs, and non-profits 

b) # of business licenses issued 

c) # of small businesses, entrepreneurs, and non-profits supported by economic partners 

1.2 Increased economic activity from our core and the 
greater community. 

a) Value of non-residential building permits for new construction and renovations  

b) # net-new jobs created  

1.3 London has a sufficient supply of serviced lands in 
strategic locations. 

a) # Hectares of industrial land purchased 

b) # Hectares of serviced industrial land available for sale 

1.4 London is a regional center that proactively attracts 
and retains talent, business, and investment. 

a) # of individuals in the workforce 

b) # of jobs created 

c) $ of assessment change in City-owned industrial parks 

Outcome 2: London is a destination of choice. 

2.1 London is a UNESCO City of Music and is 
recognized as a centre for arts, sport, and culture. 

a) UNESCO City of Music status is maintained 

b) # of provincial/national/international events hosted 

2.2 
Enhanced and increased creation and distribution of 
cultural activities, goods and services; notably the 
film and music industries. 

a) # of productions filmed or partially filmed in London 

b) # of films permitted in municipal spaces 

c) # of cultural events supported 
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Outcome 3: London encourages the growth of local artistic and musical talent 

3.1 Londoners have more opportunities to engage in 
diverse arts and music events. 

a) # of artists/creators participating in London Arts Council paid work opportunities 

b) # of arts and music events held in London 

3.2 Increased opportunities for performances or displays. 
a) # of artists/creators/art professionals supported through programs and funding 

b) # of events 

3.3 Increased use of municipal and cultural spaces for 
local talent. 

a) # of events hosted in municipal facilities 

b) # of events hosted in cultural spaces 

Outcome 4: London’s core area (Downtown, Midtown, Old East Village) is a vibrant neighbourhood and attractive destination. 

4.1 Increased and diversified economic activity from our 
core area. 

a) # of new business licences issued in the core area 

b) Value of building permits in the core 

c) Net gain/loss of businesses 
 

Note: There is not currently a mechanism to collect data that responds to this metric. If included as written, further assessment would be 
undertaken to scope a mechanism to collect this and other related data points. Additional investment would be required, and may result in 
a business case through the Multi-Year Budget process. The metric could be amended as required following this assessment. 

4.2 Increased residential occupancy and livability in the 
core area. 

a) # of new public amenities in the core area 

b) # of new residential units in the core 

c) # of new tree plantings 

d) % core area residential rental vacancy rate 
 

Note: Staff would recommend that this metric be removed, given that there is not currently a mechanism to collect reliable data that 
responds to this metric. Rental vacancy rate data collected and reported by the Canada Mortgage and Housing Corporation (CMHC) is 
based on sampling that would not be sufficient to provide a statistically accurate measure of vacancy specific to the core area. 
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4.3 Increased commercial occupancy in the core area. 

a) % core area commercial vacancy rate 

b) Sq ft of commercial space occupied vs vacant, ground level and upper floors 
 

Note: There is not currently a mechanism to collect data that responds to this metric. If included as written, further assessment would be 
undertaken to scope a mechanism to collect this and other related data points. Additional investment would be required, and may result in 
a business case through the Multi-Year Budget process. The metric could be amended as required following this assessment. 

4.4 More inclusive cultural, recreational and sport 
activities and events. 

a) # of recreational and sports activities hosted in the Core Area 

b) # of cultural and multi-cultural events and activations hosted in the Core Area 

c) # of events and festivals hosted in the Core Area 

d) # of registered recreation and sport program locations in the core area 

4.5 Increased safety in the core area. 
a) # of property crimes reported in the core area 

b) # of violent crimes reported in the core area 
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Mobility and Transportation 
 

Expected Result Draft Metrics (what is the unit of measure? How will we measure success?) 

Outcome 1: Londoners of all identities, abilities and means can move throughout the city safely and efficiently. 

1.1 Improved reliability, quality and safety of all modes of 
mobility. 

a) # of collisions causing injuries/fatalities 

b) # of collisions involving pedestrians or cyclists 

c) Travel time index 

d) # of km of Thames Valley Parkway repaired or replaced annually  

e) % of modal share split 

1.2 Increased access to sustainable mobility options. 

a) % of transit fleet that is zero-emission vehicles 

b) # of cycling/pedestrian infrastructure improvements 

c) % of Mobility Master Plan implemented 

1.3 
More equitable access to reliable public 
transportation options for people with disabilities 
including paratransit. 

a) % of events where minimum maintenance standards for sidewalk snow plowing are met 

b) % rider satisfaction with specialized service (Paratransit) 

1.4 Improved ridership and rider satisfaction. 
a) % rider satisfaction with conventional bus service 

b) % ridership change over previous year 

1.5 Better connected active transportation network 
serving persons of all ages and abilities. 

a) # of kms of maintained multi-use pathways 

b) # metres of new sidewalks built 

c) # metres of new bike lanes built or upgraded 
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1.6 Public transit that better meets the needs of our 
workforce. 

a) % rider satisfaction with conventional service and specialized service (Paratransit) 

b) % rider satisfaction with Alternative Service Delivery (ASD) 
 

Note: The London Transit Commission has recommended this wording as being more consistent with their existing data collection 
mechanisms compared to the proposed metric “rider satisfaction with service to industrial areas”. ASD would serve primarily industrial 
areas. Data would be available beginning in 2025. 

1.7 Improved intercity transit connections with 
neighbouring communities. 

a) # of regional transit services providing connection to London Transit services 

b) # of partnerships with neighbouring communities and organizations that support improved intercity transit 
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Climate Action and Sustainable Growth 
Population Level Indicators: Total Community GHG Emissions 

Expected Result Draft Metrics (what is the unit of measure? How will we measure success?) 

Outcome 1: London has a strong and healthy environment. 

1.1 Increased actions towards a circular economy. 
a) % of Circular Economy Innovation Plan implemented 

b) % waste diversion from landfill 

1.2 Waterways, wetlands, watersheds, and natural areas 
are protected and enhanced. 

a) # of projects that use green infrastructure or nature-based restoration   

b) # of projects that protect or enhance watersheds 

c) # of hectares of invasive species managed 

d) # of hectares of protected environmental lands 

e) # of hectares of enhancement and environmental improvement projects 

f) Volume of storage constructed to reduce overflows and bypasses (ML/d capacity) 

g) % reduction in sewage overflow volume annually 

h) # kms of combined sewers separated 
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Outcome 2: London is one of the greenest and most resilient cities in Canada in alignment with the Council-declared climate emergency and the Climate Emergency Action Plan. 

2.1 

London is on track to achieve emission reduction 
progress by 2027; on the path to community 
milestone target 2030 and to be a net zero 
community by 2050.  

a) % change in per-person community GHG emissions 

b) % change in total Corporate energy-related GHG emissions 

c) total kWh/year of renewable energy produced 

2.2 
Improved community capacity and resilience to be 
ready for current and future changes to the climate 
and its impacts.  

a) # of sources contributing local climate change data annually 

b) % of City Divisions and City Agencies, Boards and Commissions using the Climate Lens Framework 

c) # of adaptation projects to protect critical City facilities and neighbourhoods from flooding 

d) # of community-focused climate action engagement events encouraged and/or supported 

Outcome 3: London’s infrastructure and systems are built, maintained, and operated to meet the long-term needs of our community. 

3.1 The infrastructure gap is managed for all assets. 

a) % of 10-year infrastructure gap compared to the cost to replace all City-owned assets 

b) % of 10-year infrastructure gap compared to the cost to replace all tax-supported assets 

c) % of 10-year infrastructure gap compared to the cost to replace all water and wastewater rate-supported assets 

3.2 Infrastructure is built, maintained, and secured to 
support future growth and protect the environment. 

a) % of municipally-owned assets in “Fair”, “Good” or “Very Good” condition 

b) # of projects that enhance energy efficiency, environmental sustainability, or climate resiliency, tracked by additional measures such as 
number of kilowatt-hours conserved, litres of water reduced, kilograms of waste diverted, greenhouse gas reduced, etc. 
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Well-Run City 
Population Level Indicators: Voter Turnout in the 2026 Municipal Election 

Expected Result Draft Metrics (what is the unit of measure? How will we measure success?) 

Outcome 1: The City of London is trusted, open, and accountable in service of our community. 

1.1 Londoners have trust and confidence in their 
municipal government. 

a) % of residents satisfied with the quality of service delivery  

b) % of residents satisfied with the accessibility of service delivery 

c) % of residents satisfied with the time it takes to receive services 

1.2 Reduced barriers to public participation in municipal 
government. 

a) # of community engagement activities intentionally focused on engaging equity-denied groups 

b) % of London residents satisfied with the accessibility of municipal services 

c) # of Londoners participating in Neighbourhood Decision Making 

1.3 Improved governance processes. a) # of services, programs, policies, and projects where the Equity Tool was applied 

Outcome 2: Londoners experience good stewardship, exceptional and valued service. 

2.1 Residents, businesses, and visitors’ satisfaction with 
our services is high. 

a) % of Londoners satisfied with the overall level and quality of services provided by the City of London. 

b) % of Londoners who contacted the City that were satisfied with the overall service they received. 

c) Level of event experience satisfaction 

2.2 

Our services are designed and delivered putting the 
resident/business at the centre and using innovative 
approaches and continuously improving to meet the 
needs of Londoners 

a) # of resident/business/visitor engagement initiatives 

b) # of processes and practices implemented related to continuous improvement 

c) # of Londoners participating in public participation meetings (in person and online) 
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2.3 
The City of London’s regional and community 
relationships support the delivery of exceptional and 
valued service. 

a) # of successful advocacy projects delivered through the Strategic Advocacy Framework 

b) # of advocacy projects that engage London’s local and regional relationships. 

2.4 

London’s finances are maintained in a transparent, 
sustainable, and well-planned manner, incorporating 
intergenerational equity, affordability and 
environmental, social, and governance 
considerations 

a) The City’s Aaa credit rating is maintained 

b) # of third-party audits completed 

c) # of enhanced financial processes and reporting incorporating intergenerational equity, affordability and environmental, social, and 
governance considerations 

Outcome 3: The City of London is a leader in public service. 

3.1 The City of London is recognized as an employer of 
choice. 

a) % of employee retention 

b) % of employees who say they are engaged   

c) # of interns who are offered paid positions following internship 

3.2 The City of London is a safe, respectful, diverse, and 
healthy workplace. 

a) % of lost time due to injury 

b) # of complaints received under the Respectful Workplace Policy  

c) # of complaints received under the Workplace Violence Prevention Policy 

d) # of employees who self-identify as being a member of an equity-denied group 

3.3 The City of London has effective facilities and 
infrastructure management. 

a) % facilities reinvestment rate 

b) % facility assets in fair or better condition 

c) % planned / preventative maintenance activities vs. all maintenance activities 
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Outline

1. Review of Purpose, Approach, and Timelines

2. Community Engagement Update

3. Core Area Strategy Engagement Update

4. Final Direction on the 2023-2027 Strategic Plan

5. Next Steps
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Review of Purpose, Approach, 
and Timelines
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Council’s Strategic Plan

• Identifies a shared vision, mission, and strategic areas of 
focus to guide the work of Council and Administration.

• Is deliberately connected with the 2024-2027 Multi-Year 
Budget and Technology Investment Strategy.
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Guiding Principles

• Build from the existing Strategic Plan, with a continuous improvement mindset.

• Reflect all the services the City provides, but specifically identify strategic 
direction, focus, and priorities for the next four years.

• Uphold commitments to equity and inclusion, fiscal stewardship and 
sustainability, and evidence informed decision-making.

• Drive decision-making through the Multi-Year Budget and the Technology 
Investment Strategy.
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Strategic Plan Development Timeline

Municipal 
Election Open Public Engagement

Direct Engagement – ABCs / Community Partners / Service Areas

20
22 MAY … SEPT OCT NOV DEC

20
23 JAN FEB MAR APR MAY … NOV

Finalize 
2023-2027 Strategic 

Plan

Multi-Year Budget
Process Begins

Implementation 
Plan
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Strategic Plan Development Timeline
Open Public Engagement

Vision, Mission, Values, Strategic 
Areas of Focus, Outcomes, Expected 

Results

Strategies, 
Metrics Revisit Plan, PPM Approval of 2023-2027 

Strategic Plan

January February March April

January 11 February 7 March 8 April 4 

SPPC
Begin setting Vision, 
Mission, Values

SPPC
Set vision, mission, values, areas of focus; 
Revisit outcomes, expected results; Table 
Draft Strategies

SPPC
Public Participation Meeting
Engagement update
Finalize direction on Plan

Council
2023-2027 Strategic 
Plan Approval

January 23 February 28 March 28
SPPC
Begin setting Strategic 
Areas of Focus, 
Outcomes, Expected 
Results

SPPC
Review order of magnitude costing and 
provide direction on draft Strategies
Review and provide direction on draft 
Metrics

SPPC
Final Draft Plan
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Strategic Plan Engagement Timeline
Open Public Engagement

2019-2023 Vision, 
Mission, Values; 

Priorities; Context

Vision, Mission, Values, Strategic 
Areas of Focus, Outcomes, 

Expected Results

Strategies, 
Metrics Revisit Plan, PPM

December January February March

Phase 1: Dec 14 – Jan 4 Phase 2: Jan 4 - Feb 7 Phase 3: Feb 8 - Mar 8
GetInvolved launches; 
community partner meetings 
continue.

Feedback focus:
• Existing vision, mission, 

and values.

GetInvolved site updated; community partner 
meetings continue.

Feedback focus:
• Draft version(s) of 2023-2027 vision, 

mission, and values (updated following 
Jan. 11 SPPC meeting).

• Draft strategic areas of focus, outcomes 
and expected results.

GetInvolved site updated; community partner 
meetings continue; Ward meetings; 
Public Participation Meeting.

Feedback focus:
• All strategic plan elements (vision, mission, 

values, areas of focus, outcomes, expected 
results), including strategies.

• Drafts updated following SPPC meetings.
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Strategic Plan Structure
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Strategic Plan Structure - Example
Outcome

Londoners can move around the city safely and 
easily in a manner that meets their needs

Expected Result

Increase access to transportation 
options

Strategies

Build more infrastructure for 
walking and bicycling

Metrics

# Subsidized transit rides
# metres of sidewalks built

Annual 
Performance Report
Impact Assessment

Implementation Plan

Implement capital contract to 
construct new sidewalks

Semi-Annual 
Progress 
Reports
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Community Engagement Update
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Community Engagement Update
• Gathering input from the City’s agencies, boards, commissions and other key 

organizational and community partners has continued.

• Engagement has included meetings with Community Advisory Committees, 
Get Involved, Community Conversation Toolkits, open houses, Council-led 
engagement, pop-ups, etc.

• 350+ Londoners shared their thoughts on the draft vision, mission, values,  
strategic areas of focus, outcomes, expected results, and strategies between 
February 8 – March 3.

• N= is used to identify the number of times a response was provided across all 
data collection methods.
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Vision, Mission, Values
What We Heard… About Vision, Mission, and Values 

• Consider including additional words (n=71)
• Words suggested included: Respect, Efficient, Resourceful, Continuous Improvement, 

Proactive, Flourish, Innovation, Sustainability, Affordability, Civility, Fiscal 
Responsibility, Nature, Creativity, Arts, Sports, Culture, Accountability, Trust, Learning, 
Inclusivity, Vibrancy, Diversity, Environment

• The Vision, Mission, and Values have improved (n=15)
• More clarity and specificity is required in the Vision and Mission 

(n=14)
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Strategic Areas of Focus 
What We Heard… About What is Missing from the Strategic 
Areas of Focus

• Add arts and culture as a separate Area of Focus (n=23)
• Include definitions and clarify terms (n=6)
• Include affordability (n=6)
• Focus on environment and green spaces (n=5)
• Include older adults (n=5)
• Include planning and development (n=4)
• Add learning and education (n=4)
• Emphasize ensuring safety and protection of Londoners (n=4)
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Strategic Areas of Focus 
What We Heard… Overall About the Strategic Areas of Focus 

• There are too many Areas of Focus  (n=11)

• Consider the order of the Areas of Focus (n=8)

• There is agreement with the Areas of Focus (n=7)
• Further revise the Areas of Focus for consistency and 

redundancy (n=4)
• There should be a focus on how to do this work (n=4)
• Consider referencing other plans (n=4)
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Reconciliation, Equity, Inclusion
What We Heard… About What Could Be Added 

• Definitions for this Area of Focus are required (n=22)
• Consider broadening the strategies to include all Londoners 

(n=10)
• Be inclusive of all culturally diverse communities (n=10)

• Include Accessibility and Anti-Ableism (n=8)
• Add a strategy related to education (n=3) 
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Reconciliation, Equity, Inclusion
What We Heard… Overall About This Area of Focus 

• Engage Londoners in the implementation of this work (n=7)

• Action needs to be taken (n=4)

• Agreement with the Area of Focus (n=3)
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Housing and Homelessness
What We Heard… About What Could Be Added 

• Focus on affordability of housing (n=17)
• Add strategies related to a variety and continuum of housing 

options, including mixed-use and higher density (n=16)
• Revise and clarify language used in some strategies (n=11)

• Provide definitions and use clear language (n=7)

• Add a strategy related to accessible/supportive housing (n=5)
• Include a strategy to improve planning of neighbourhoods (n=4)
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Housing and Homelessness
What We Heard… Overall About This Area of Focus

• Address the issue of homelessness (n=16)

• Take action on this Area of Focus (n=8)

• Set clear goals in this Area of Focus (n=6)

• Target the root cause of the issues (n=5)

• Agreement with this Area of Focus (n=4)
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Wellbeing and Safety
What We Heard… About What Could Be Added 

• Address issues related to safety (n=16)

• Focus on mental health and addiction supports (n=14)

• Include financial well-being and affordability (n=6) 

• Include a strategy related to animal welfare (n=5)

• Implement wayfinding programs beyond a pilot (n=5)

• Address healthcare system challenges (n=4)

• Add a strategy related to street lights (n=4) 
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Wellbeing and Safety 
What We Heard… Overall About This Area of Focus

• Ensure services and life standards are equitable (n=10)
• Create recreation, arts, and cultural events and opportunities for 

all (n=9)

• Agreement with the Area of Focus (n=7)

• Consider alternative solutions to policing (n=5)

• Clarify language being used (n=4) 

• Ensure that implementation is a collaborative effort (n=3)
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Safe London for Women, Girls, Gender-
Diverse and Trans People

What We Heard… About What Could Be Added 

• Include additional populations in this Area of Focus (n=9)

• Add a strategy related to educating the community (n=3)
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Safe London for Women, Girls, Gender-
Diverse and Trans People

What We Heard… Overall About This Area of Focus

• Expand this Area of Focus to include everyone (n=23)
• Collaborate with experts and individuals with lived and living 

experience (n=8)
• Appreciation for the definition of terms (n=3)

23129



london.ca

Economic Growth, Culture, and 
Prosperity

What We Heard… About What Could Be Added 

• Revise and clarify language used in some strategies (n=18)
• Add a strategy related to keeping people in London (n=9)
• Include a strategy related to creative placemaking (n=5)

• Focus on safety (n=4)

• Expand focus beyond small businesses (n=4) 
• Include a strategy about making it easy to do business in London 

(n=4)
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Economic Growth, Culture, and 
Prosperity

What We Heard… About What Could Be Added 
• Expand strategies to be inclusive of recreation, sport, tourism, 

and culture (n=6)

• Include non-profits in this Area of Focus (n=5)

• Include a strategy to improve parking in the downtown (n=4)

• Add a strategy related to vacancy in the core area (n=3)

• Add language that is inclusive (n=3)
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Economic Growth, Culture, and 
Prosperity

What We Heard… Overall About This Area of Focus
• Ensure access to more and diverse arts and culture activities 

(n=12)
• Focus on collaboration during implementation (n=7) 

• Continue to invest in and develop the core area (n=6)

• Consider the role and training of police (n=5)

• Don’t focus solely on the core area (n=4) 
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Mobility and Transportation

What We Heard… About What Could Be Added 

• Add strategies to reduce traffic congestion (n=22)
• Include road safety strategies (n=14)
• Include strategies to improve the efficiency and access to public 

transit (n=16)
• Ensure there are strategies related to cycling (n=11)
• Include accessible transit / Paratransit strategies (n=11)
• Focus on winter maintenance / snow removal (n=11)
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Mobility and Transportation

What We Heard… About What Could Be Added 

• Add strategies to improve public transit infrastructure (n=9)

• Build in strategies related to walkability (n=8)

• Expand and create better connections with public transit (n=7)

• Add strategies related to regional transit (n=5)

• Promote public transportation to encourage ridership (n=4)
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Mobility and Transportation

What We Heard… Overall About This Area of Focus

• Consider how funding affects public transportation (n=5) 

• Make active transportation a priority (n=5)
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Climate Action and Sustainable Growth

What We Heard… About What Could Be Added 

• Clarify language and provide definitions (n=10)

• Include a strategy to launch a green bin program (n=8)

• Focus on cleaning up the Thames River (n=6)

• Add strategies related to naturalization (n=5)

• Add a strategy related to infrastructure and development (n=4)

• Include strategies related to planting (n=3)

30136



london.ca

Climate Action and Sustainable Growth

What We Heard… Overall About This Area of Focus

• Agreement with this Area of Focus (n=4) 

• Be more specific on how this will be implemented (n=3)
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Well-Run City 

What We Heard… About What Could Be Added 
• Add a strategy related to communications and engagement 

(n=9)

• Include definitions and clarify terms (n=8)

• Focus on building trust with residents (n=4) 
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Well-Run City 

What We Heard… Overall About This Area of Focus

• Agreement with this Area of Focus (n=5) 

• This area of focus needs more refinement (n=4)

• Recognize the importance and impact of this work (n=3)
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Core Area Strategy Engagement 
Update
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Core Area Engagement
The Core Area is made up of several unique neighbourhoods, 

including Downtown, Old East Village, and Midtown. 
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Preliminary Consultation Results
• 875 responses to the online 

survey
• 323 responses from personal 

interviews from the Community 
Connectors

• Total of approximately 1200 
responses

Connection to the Core
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What issues or challenges does Downtown 
London face?

1. Homelessness
2. Mental Health and Addictions
3. Safety and Security
4. Parking
5. Violence and Crime
6. Construction Projects
7. Garbage and Waste
8. Traffic
9. Vacant Buildings
10. Public Transit
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What issues or challenges does OEV face?
1. Homelessness
2. Mental Health and Addictions
3. Safety and Security
4. Violence and Crime
5. Vacant Buildings
6. Parking
7. Garbage and Waste
8. Police
9. Traffic
10. Construction Projects
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What issues or challenges does Midtown 
face?

1. Homelessness
2. Mental Health and Addictions
3. Safety and Security
4. Violence and Crime
5. Lack of Destinations (Shopping and Businesses)
6. Parking
7. Construction Projects
8. Garbage and Waste
9. Traffic
10. Lack of Affordable Housing
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Developing Council’s 2023-2027 
Strategic Plan 
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Approach for today

• Providing final direction on draft 2023-2027 Strategic Plan – full group 
discussion, deliberation and direction on the draft 2023-2027 Strategic 
Plan.
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Next Steps
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What is Ahead
March 28 SPPC Meeting

• Review of final draft 2023-2027 Strategic Plan

April 4 Council Meeting
• Council approval of 2023-2027 Strategic Plan

43149



Strategic Plan Development Timeline
Open Public Engagement

Vision, Mission, Values, Strategic 
Areas of Focus, Outcomes, Expected 

Results

Strategies, 
Metrics Revisit Plan, PPM Approval of 2023-2027 

Strategic Plan

January February March April

January 11 February 7 March 8 April 4 

SPPC
Begin setting Vision, 
Mission, Values

SPPC
Set vision, mission, values, areas of focus; 
Revisit outcomes, expected results; Table 
Draft Strategies

SPPC
Public Participation Meeting
Engagement update
Finalize direction on Plan

Council
2023-2027 Strategic 
Plan Approval

January 23 February 28 March 28
SPPC
Begin setting Strategic 
Areas of Focus, 
Outcomes, Expected 
Results

SPPC
Review order of magnitude costing and 
provide direction on draft Strategies
Review and provide direction on draft 
Metrics

SPPC
Final Draft Plan
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Strategic Plan Engagement Timeline
Open Public Engagement

2019-2023 Vision, 
Mission, Values; 

Priorities; Context

Vision, Mission, Values, Strategic 
Areas of Focus, Outcomes, 

Expected Results

Strategies, 
Metrics Revisit Plan, PPM

December January February March

Phase 1: Dec 14 – Jan 4 Phase 2: Jan 4 - Feb 7 Phase 3: Feb 8 - Mar 8
GetInvolved launches; 
community partner meetings 
continue.

Feedback focus:
• Existing vision, mission, 

and values.

GetInvolved site updated; community partner 
meetings continue.

Feedback focus:
• Draft version(s) of 2023-2027 vision, 

mission, and values (updated following 
Jan. 11 SPPC meeting).

• Draft strategic areas of focus, outcomes 
and expected results.

GetInvolved site updated; community partner 
meetings continue; Ward meetings; 
Public Participation Meeting.

Feedback focus:
• All strategic plan elements (vision, mission, 

values, areas of focus, outcomes, expected 
results), including strategies.

• Drafts updated following SPPC meetings.
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