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Accessibility Community Advisory Committee 
Report 

 
The 4th Meeting of the Accessibility Community Advisory Committee 
November 24, 2022 
 
Attendance PRESENT:  J. Menard (Chair), M. Bruner-Moore, U. Iqbal, S. 

Mahipaul, A. McGaw, P. Moore, M. Papadakos, B. Quesnel, P. 
Quesnel and C. Waschkowski and J. Bunn (Committee Clerk)     
 
ALSO PRESENT:  Councillor S. Franke; M. Dellamora, Z. 
Khawaja, K. Koltun, K. Mason, R. Morris, J. Tansley, M. Stone 
and B. Westlake-Power   
  
ABSENT:  A. Garcia Castillo, N. Judges, J. Peaire, K. 
Pereyaslavska and D. Ruston  
  
The meeting was called to order at 3:02 PM. 

 

1. Call to Order 

1.1 Disclosures of Pecuniary Interest 

That it BE NOTED that no pecuniary interests were disclosed. 

2. Scheduled Items 

2.1 Community Diversity and Inclusion Strategy (CDIS) Overview 

That it BE NOTED that the presentation, as appended to the Agenda, 
dated November 24, 2022, from K. Koltun, Supervisor, Policy and 
Strategic Issues, with respect to a Community Diversity and Inclusion 
Strategy (CDIS) Overview, was received. 

 

3. Consent 

3.1 3rd Report of the Accessibility Community Advisory Committee 

That it BE NOTED that the 3rd Report of the Accessibility Community 
Advisory Committee, from its meeting held on September 22, 2022, was 
received. 

 

3.2 Revised Notice of Planning Application - Official Plan and Zoning By-Law 
Amendments - 952 Southdale Road West 

That it BE NOTED that the Revised Notice of Planning Application, dated 
October 26, 2022, from N. Pasato, Senior Planner, with respect to Official 
Plan and Zoning By-law Amendments related to the property located at 
952 Southdale Road West, was received. 

 

4. Sub-Committees and Working Groups 

None. 

5. Items for Discussion 

5.1 Accessibility Plan 2022-2026 - M. Stone 

That it BE NOTED that the presentation, as appended to the Added 
Agenda, from M. Stone, Accessibility and Inclusion Advisor, with respect 
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to the City of London's Draft Accessibility Plan for 2022-2026, was 
received. 

 

5.2 Update on Police Services Board Engagement - J. Menard 

That it BE NOTED the verbal update from J. Menard with respect to the 
Police Services Board Engagement, was received. 

 

6. Adjournment 

The meeting adjourned at 3:49 PM. 
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Animal Welfare Community Advisory Committee 
Report 

 
The 1st Meeting of the Animal Welfare Community Advisory Committee 
December 1, 2022 
 
Attendance PRESENT: W. Brown (Chair), M. Blosh, K. Coulter, G. Leckie, 

and M. Toplack; and K. Mason, H. Lysynski (Committee Clerks) 
   
ABSENT: H. Duhamel and A. Hames 
   
ALSO PRESENT: W. Jeffery, M. McBride and B.Westlake-
Power 
   
The meeting was called to order at 3:04 PM. 

 

1. Call to Order 

1.1 Disclosures of Pecuniary Interest 

That it BE NOTED that no pecuniary interests were disclosed.  

2. Scheduled Items 

None.  

3. Consent 

3.1 4th Report of the Animal Welfare Community Advisory Committee 

That it BE NOTED that the 4th Report of the Animal Welfare Community 
Advisory Committee, from its meeting held on November 3, 2022, was 
received. 

 

3.2 Responding to Community Outreach Needs to Canids and Other Wildlife 

That it BE NOTED that the verbal update from W. Brown, with respect to 
Community Outreach needs for Canids and other Wildlife, was received. 

 

3.3 Clear Your Gear Public Awareness 

That it BE NOTED that the Animal Welfare Community Advisory 
Committee held a general discussion with respect to Clear Your Gear 
Public Awareness. 

 

3.4 Canid Signage Installation Update 

That it BE NOTED that the Animal Welfare Community Advisory 
Committee held a general discussion with respect to Canid Signage 
Installation Update. 

 

4. Sub-Committees and Working Groups 

4.1 (ADDED) Sub-Committees and Working Groups 

That it BE NOTED that the Animal Welfare Community Advisory 
Committee held a general discussion with respect to the Sub-Committee 
update.  
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5. Items for Discussion 

5.1 (ADDED) Animal Control By-law  

That it BE NOTED that the Animal Welfare Community Advisory 
Committee (AWCAC) held a general discussion with respect to the 
recommendation passed at the November 29, 2022 Community and 
Protective Services Committee meeting related to a proposed amendment 
to the Animal Control By-law; it being noted that the AWCAC will draft a 
letter to submit to Municipal Council with respect to this mater, including 
but not limited to previous information provided by the AWCAC. 

 

6. Adjournment 

The meeting adjourned at 4:04 PM. 
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Animal Welfare Community Advisory Committee 
Report 

 
The 2nd Meeting of the Animal Welfare Community Advisory Committee 
January 5, 2023 
 
Attendance PRESENT: W. Brown (Chair), M. Blosh, K. Coulter, A. Hames, 

G. Leckie; K. Mason (Committee Clerk)  
   
ABSENT: H. Duhamel, M. Toplack 
   
ALSO PRESENT: W. Jeffery, M. McBride, B. Westlake-Power  
   
The meeting was called to order at 3:03 PM. 

 

1. Call to Order 

1.1 Disclosures of Pecuniary Interest 

That it BE NOTED that no pecuniary interests were disclosed. 

 

2. Scheduled Items 

None.  

3. Consent 

3.1 1st Report of the Animal Welfare Community Advisory Committee 

That it BE NOTED that the 1st Report of the Animal Welfare Community 
Advisory Committee, from its meeting held on December 1, 2022, was 
received. 

 

4. Sub-Committees and Working Groups 

4.1 Future Meeting Dates and Times 

That it BE NOTED that the Animal Welfare Community Advisory 
Committee held a general discussion with respect to future meeting dates 
and times of the Sub-Committee.  

 

4.2 (ADDED) Sub-Committee Recommendation 

That, based on the attached Sub-Committee report, the following actions 
be taken with respect to Budget Amendment Case #P-14 - Neighbourhood 
Strategic Initiatives & Funding - Humane Society of London & Middlesex 
Animal Campus, from the London and Middlesex Humane Society: 

a)  the Municipal Council BE ADVISED that the Animal Welfare 
Community Advisory Committee supports Budget Amendment Case #P-
14 - Neighbourhood Strategic Initiatives & Funding - Humane Society of 
London & Middlesex Animal Campus, and the associated approval of the 
above-noted Business Case; and, 

b)  this recommendation BE FORWARDED to the Strategic Priorities and 
Policy Committee for consideration in the 2023 Budget deliberations.   

 

5. Items for Discussion 
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5.1 Animal Welfare Community Advisory Committees Recommendation 
Regarding Private Zoos and Mobile Live Animal Programs 

That it BE NOTED that the Animal Welfare Community Advisory 
Committee will submit a communication to the Community and Protective 
Services Committee regarding the proposed amendment to the Animal 
Control By-law.  

 

5.2 Window Collision Tape Update 

That it BE NOTED that the Animal Welfare Community Advisory 
Committee held a general discussion regarding an update on Window 
Collision Tape.  

 

5.3 2023 Planning for Budget Expenditures 

That considerations for the 2023 Animal Welfare Community Advisory 
Committee Budget BE DEFFERED to the next Animal Welfare Community 
Advisory Committee meeting.  

 

5.4 Rethink Zoning 

That the Civic Administration BE REQUESTED to attend the next Animal 
Welfare Community Advisory Committee Meeting to provide information 
regarding Rethink Zoning.  

 

5.5 (ADDED) Fireworks By-law Update 

That it BE NOTED that the Animal Welfare Community Advisory 
Committee heard a verbal update from W. Jeffery, Manager, Municipal 
Compliance and Animal Welfare Services, with respect to the Fireworks 
By-law; it being noted that the Sub-Committee will be drafting a formal 
recommendation with respect to this matter.  

 

6. Adjournment 

The meeting adjourned at 4:04 PM.  
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To:  Animal Welfare Community Advisory Committee Meeting January 5, 2023 

From:  Subcommittee 

 

Recommendation 

The Animal Welfare Community Advisory Committee recommends that the City of London grant the 

London and Middlesex Humane Society’s request for $3 million to help fund the construction of an 

animal “campus” at 1414 Dundas Street.   

 

Reasons for recommendation 

The London and Middlesex Humane Society has provided an important service to the City of London for 

over 120 years without funding from the City. The Animal Welfare Community Advisory Committee 

recognizes that now is the time for the City to give back. A new, modern  facility will be more than 

something nicer and more functional for the animals. It will reflect London’s growth as a compassionate 

and thriving city.  

Part of the Animal Welfare Community Advisory Committee’s mandate is to promote public education 

and awareness programs. We support the Humane Society’s plans to provide space for educating the 

public about animal care and accommodate visits from school groups and summer camps to learn about 

caring for animals.  

From our animal welfare perspective, the Humane Society’s shelter and adoption centre on Clarke Road 

is woefully outdated and inadequate. London’s population has grown over the years, and the number of 

animals entering the Humane Society’s door has increased proportionally. The site is too small for the 

number of animals cared for, the cat and dog areas are too close together, and the building itself is in 

constant need of basic repairs.  

The new facility will be able to shelter twice the number of animals currently being housed. Most 

significantly, the new facility will also have a vet clinic. This means that instead of waiting for an 

appointment and then being driven to an outside clinic, animals will receive medical care immediately, 

and be ready for adoption sooner. The Humane Society plans to have the clinic offer low-cost veterinary 

care to the public, which will complement the city’s low-income spay/neuter program.  
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Report to Community and Protective Services Committee 

To: Chair and Members 
 Community and Protective Services Committee   
 
From: Scott Mathers, MPA, P.Eng. 
 Deputy City Manager, Planning and Economic Development  
 
Subject: Orientation Gateway Markers – Single Source Purchase SS-2022-316 

 
Date: January 10, 2023 

Recommendation 

That, on the recommendation of the Deputy City Manager, Planning and Economic 
Development, the following actions BE TAKEN: 
 

a) CPS Administration BE AUTHORIZED to enter into a single source agreement 
for the purchase of additional Orientation Gateway Markers as per Section 
14.4(d)(e) of the Procurement of Goods and Services Policy; 
 

b) The submission from WSISIGN Systems Ltd. and King Architectural, 31 Simpson 
Road, Bolton, ON L7E 2R6, BE ACCEPTED, for the supply, delivery and 
installation of three (3) 2023 London Gateway Wayfinding Kiosks each consisting 
of an Illuminated Pylon and LCD Monitor at a total cost of $132,130 (excl. HST); 
 

c) Civic Administration BE AUTHORIZED to undertake all the administrative acts 
that are necessary in connection with this purchase; 
 

d) Approval hereby given BE CONDITIONAL upon the Corporation entering into a 
formal contract or having a purchase order, or contract record relating to the 
subject matter of this approval; and 
 

e) That the funding for this purchase BE APPROVED as set out in the Source of 
Financial Report attached hereto as Appendix “A”. 

Executive Summary 

The City of London has entered into a funding agreement, following from receipt of a 
financial contribution made through the Tourism Relief Fund, administered by Minister 
responsible for Federal Economic Development Agency for Southern Ontario, to 
implement the “Welcome to the Heart of London” project, developed in consultation with 
the Downtown London BIA and Tourism London. 
 
One component of the project is enhancement of the existing downtown wayfinding 
system with the installation of “gateway markers”, described in the funding agreement 
as digital kiosks, that will direct visitors to services, businesses, and events in the 
downtown core. Three digital kiosks currently are installed on Dundas Place. 
Administration is seeking approval to procure three more kiosks for locations beyond 
Dundas Place, procured through the same supplier as was used on Dundas Place. The 
single source purchase ensures the City will be able to maintain consistency of 
aesthetics and uniform ongoing kiosk operations by using the same custom kiosk 
design. It also is beneficial in being able to meet the project stage completion deadlines 
cited in the funding agreement for manufacturing and installation.  
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Linkage to the Corporate Strategic Plan 

Building a Sustainable City 
 
Improve the quality of pedestrian environments to support healthy and active lifestyles 

• Increase pedestrian amenities on streets. 
 

Growing our Economy 
 
Increase partnerships that promote collaboration, innovation, and investment 

• Grow tourism revenues through initiatives that build awareness and interest in 
London 

• Support tourism by facilitating local, provincial, and national stakeholders to 
encourage community economic development, business partnerships, product 
development and legacy development for London. 

Increase public and private investment in strategic locations 
• Revitalize London’s downtown and urban areas 

Analysis 

1.0 Background Information 

Purpose: 
 
On July 5, 2022, Municipal Council approved a Contribution Agreement to receive 
$420,000 of funding from the Government of Canada through the Tourism Relief Fund, 
administered by FedDev Ontario. This amount represents 75% of the total project with 
the remaining 25% ($140,000) contributed by the City of London, for a total of $560,000. 
The approved project is called “Welcome to the Heart of London”. 
 
Overall, the project is expected to increase visitors to local attractions and businesses; 
increase the length of stay by visitors in the downtown core; and improve attendance at 
many of London’s downtown core and neighbourhood street festivals. The first and 
most impactful of three project components is an effort to enhance the existing 
downtown wayfinding system with the installation of more digital kiosks that will direct 
visitors to services, businesses, and events in the downtown core. This signage 
wayfinding infrastructure is being developed to help drivers, cyclists and pedestrians 
navigate the downtown area and direct them to anchor destinations, businesses, and 
other tourism points of interest. 
 
The kiosks combine with two other project components; utility/traffic box wraps and 
customized reusable, mobile and accessible street-segment closure kits. All are visually 
tied together with a graphic expression that may include imagery or multilingual text that 
can be scaled for use in digital or physical applications.  
 
The purpose of this report is to provide the context, background, and financial impact of 
the purchase and provide details of a recommendation seeking approval from Council 
for a single source procurement. As provided for under section 14.1(b) of the 
Procurement of Goods and Services Policy, this request seeks to waive the competitive 
bidding process and purchase three (3) 2023 London Gateway Wayfinding Kiosks as 
seen in Figure 1. 
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Figure 1 – Wayfinding Kiosk Located on Dundas Place 
 

 
 

2.0 Discussion and Considerations 

Locations: 
 
The installation of the kiosks will occur on City property beyond Dundas Place that is 
accessible to the general public. Installation locations have not been confirmed pending 
confirmation of local subsurface conditions at short-listed high-profile locations. 
Consistent with the Contribution Agreement, specifying the digital component of the 
gateway markers, these locations are being assessed for their feasibility to 
accommodate utility connections, in addition to siting to avoid view obstructions and 
other considerations. 
 
Procurement Process: 
 
This recommendation is in compliance with our Procurement of Goods and Services 
Policy as per Section 14.4 Single Source, clauses d and e: 

 d.  “There is a need for compatibility with goods and/or services 
previously acquired or the required goods and/or services will be 
additional to similar goods and/or services being supplied under and 
existing contract. (i.e., contract extension or renewal);” 

 e. “The required goods and/or services are to be supplied by a 
particular supplier(s) having special knowledge, skills, expertise or 
experience;” 

Approval is being requested as per Section 14.5 (a) (ii) of the Procurement of Goods 
and Services Policy: 
 
a. Awards which qualify to be considered as a Single Source or Sole Source process 

require the following approval: 
ii. Committee and City Council must approve an award greater than $50,000, 

unless otherwise permitted by this Policy. 
 
Supplier: 
 
The existing Dundas Place Gateway Marker kiosks were procured through the capital 
construction contract. Through it, WSISIGN Systems Ltd. And King Architectural was 
the successful supplier through a request for quotation process to build and install these 
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custom-designed pieces. Administration was satisfied with its experience in the services 
rendered by this supplier for quality of the product and its installation and remaining 
within budget.  Following from a request made by Administration, the firm submitted a 
quote in early December 2022 for the supply and installation of additional Gateway 
Marker kiosks of the same detailed design and installation specifications.  
 
Project Timetable: 
 
The timetable cited in the Tourism Relief Fund Contribution Agreement sets March 31, 
2023, as the deadline for delivery and installation of the Gateway Marker kiosks. The 
recommended supplier requires a City purchase order in January 2023 in order to have 
sufficient time to complete manufacturing of the items.  

3.0 Financial Impact 

The quote submitted by the supplier for the supply and installation of additional 
Gateway Marker kiosks provides the opportunity to purchase three additional units and 
remain within project funding. 
 
The cost for this project component is covered within the funding approved for the 
“Welcome to The Heart of London” project through the Tourism Relief Fund. 

Conclusion 

Administration recommends that the single source agreement be approved, and 
negotiations proceed consistent with the December 2022 quotation submitted by 
WSISIGN Systems Ltd. and King Architectural, for the purchase and installation of 
additional Gateway Markers kiosks at downtown locations beyond Dundas Place.  

 

Prepared by: Jim Yanchula, MCIP, RPP 
Manager, Core Area and Urban Regeneration, Economic 
Services and Supports 
 

Reviewed by: Stephen Thompson, MAES, RPP, MCIP, Ec.D.(F), CEcD 
Director, Economic Services and Supports 
 

Recommended by: Scott Mathers, MPA, P.Eng.  
Deputy City Manager, Planning and Economic 
Development 

 
 

cc: Alan Dunbar, CPA, CGA, Manager III, Financial Planning and Policy, Finance 
Supports 
Steve Mollon, CSCMP, CPIM, Senior Manager, Procurement and Supply, 
Finance Supports 

 Peter Kokkoros, P.Eng., B.A. (Econ), Director, Building and Chief Building Official 
 Adam Salton, Manager, Zoning and Public Property Compliance, Planning and 

Economic Development 
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Appendix "A"
#23004
January 10, 2023

Chair and Members
Community and Protective Services Committee

RE: Orientation Gateway Markers - Single Source Purchase SS-2022-316
(Subledger RD220015)
Capital Project PD1010 - Tourism Relief Fund
WSISIGN Systems Ltd. and King Architectural - $132,130 (excluding HST)

Finance Supports Report on the Sources of Financing:
Finance Supports confirms that the cost of this project can be accommodated within the financing available for it in the
Capital Budget and that, subject to the approval of the recommendation of the Deputy City Manager, Planning and
Economic Development, the detailed source of financing is:

Estimated Expenditures Approved 
Budget

This 
Submission Total 

Engineering 50,000 0 50,000

Construction 375,000 134,456 240,544

Vehicles & Equipment 135,000 0 135,000

Total Expenditures $560,000 $134,456 $425,544

Sources of Financing

Capital Levy 100,000 24,010 75,990

Drawdown from Transportation Renewal Reserve Fund 40,000 9,604 30,396

Other Provincial Grant 420,000 100,842 319,158

Total Financing $560,000 $134,456 $425,544

Financial Note:
Contract Price $132,130
Add:  HST @13% 17,177 
Total Contract Price Including Taxes 149,307
Less:  HST Rebate -14,851
Net Contract Price $134,456 

Jason Davies
Manager of Financial Planning and Policy

jg
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Report to Community and Protective Services Committee 

To: Chair and Members, Community and Protective Services 
Committee  

From: Scott Mathers, Deputy City Manager, Planning and Economic 
Development  

Subject:  Shovel-Ready Affordable Housing – 18 Elm Street 
Approval of Contribution Agreement  

Date: January 10, 2023 

Recommendation 

That, on the recommendation of the Deputy City Manager, Planning and Economic 
Development the following actions BE TAKEN;  

a) The attached proposed by-law, attached as Appendix “A”, BE INTRODUCED at 
the Municipal Council meeting on January 24, 2023, to: 
i. APPROVE the Contribution Agreement between The Corporation of the 

City of London and the Ontario Aboriginal Housing Support Services 
Corporation (the “Agreement”), attached as Schedule “1”; 

ii. AUTHORIZE the Mayor and the City Clerk to execute the Agreement; 
iii. AUTHORIZE the Deputy City Manager, Planning and Economic 

Development to approve and execute any amending agreements or new 
agreements related to funding 18 Elm Street. 

b) IT BEING NOTED that the Housing Development Corporation, London (HDC) 
must receive authority through a Board Resolution approving the Agreement of 
Purchase and Sale between HDC and Ontario Aboriginal Housing Support 
Services Corporation. 

Executive Summary 

The Housing Development Corporation, London (HDC) is a subsidiary corporation solely 
owned by the Corporation of the City of London. In June 2020, HDC purchased the former 
Holy Cross school property located at 18 Elm Street, London to provide for two municipal 
interests: affordable housing and parkland. 
 
In February 2021, Ontario Aboriginal Housing Support Services Corporation (OAHS) 
committed to build and operate 18 Elm Street as a new Indigenous-led, mixed-use, 
affordable rental housing development. The City and HDC have undertaken the shovel-
ready preparation and are in a position to transfer the property with approved zoning, site 
plan and building design to OAHS in order to release a construction tender in the spring 
of 2023.  
 
The Site is currently owned by HDC. To access pre-approved project funding from the 
Canada Mortgage and Housing Corporation (CMHC), OAHS must hold title to the Site. 
Completion of the Agreement of Purchase and Sale for OAHS to own the site is subject 
to Municipal Council’s approval of a Contribution Agreement between The Corporation of 
the City of London and OAHS.  
 
The City and OAHS are actively working on a tenant placement agreement that includes 
local Indigenous partners and reduces the number of applicants on the City’s Coordinated 
Access and By-Name Lists.   

Linkage to the Corporate Strategic Plan 

Council and staff continue to recognize the importance of actions to support housing, as 
reflected in the 2019-2023 Strategic Plan for the City of London. Specifically, the efforts 
described in this report address the following Areas of Focus, including: 
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• Strengthening Our Community 
• Safe City for Women and Girls 

 
Strengthening our Community Strategic Area of Focus: 
 
The following strategies are intended to “increase affordable housing options”: 
 

• Increase supportive and specialized housing options for households experiencing 
chronic homelessness. 

• Strengthen the support for individuals and families in need of affordable housing. 
• Utilize innovative regulations and investment to facilitate affordable housing 

development. 
 

The following strategies are intended to achieve the result of reducing the number of 
individuals and families experiencing chronic homelessness or at risk: 
 

• Create more purpose-built, sustainable, affordable housing stock in London. 
• Implement coordinated access to mental health and addictions services and 

supports. 
 
Safe City for Women and Girls Strategic Area of Focus: 
 
The following strategies are intended to decrease violence toward women through 
housing: 
 

• Work with landlords and developers to end discrimination and bias against abused, 
sex trafficked and/or sexually assaulted women and girls attempting to access 
affordable housing; and 

• Work together with City of London Housing Services, Housing Development 
Corporation, London Middlesex Community Housing to build more accessible and 
safer housing options for women and girls. 

Analysis 

1.0 Background Information 

1.1 Previous Reports Related to this Matter 
 
The following reports provide direct and relevant background to this report: 
 

• Municipal Council Approval of the Housing Stability Plan 2019 to 2024, As 
Required Under the Housing Services Act, 2011 (CPSC: December 3, 2019) 

• Closed School Sites: Evaluations and Approach (18 Elm and 1958 Duluth) 
(PEC: May 27, 2019) 

• Neighbourhood School Strategy – Evaluation and Acquisition of Surplus School 
Sites (PEC: October 9, 2018) 

• Neighbourhood School Strategy – Evaluation and Acquisition of Surplus School 
Sites (PEC: April 3, 2018) 

 
1.2 Background 
 
In March 2019, the London District Catholic School Board advised the City that it had 
identified two school properties as surplus and available for potential acquisition:  
 

• 18 Elm Street (the former Holy Cross elementary school); and 
• 1958 Duluth Crescent (the former St. Robert elementary school).   
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In accordance with Council’s “Surplus School Site Evaluation and Acquisition Policy”, an 
administrative review team including HDC evaluated each property and identified two 
municipal interests: affordable housing and parkland. 
 
In May 2019, Municipal Council agreed to take no action, noting that the HDC, as the 
delegated Service Manager for new affordable housing, would submit an expression of 
interest in these lands for the purpose of providing affordable housing and 
accommodating suitable parkland to meet municipal needs.  The HDC Board approved a 
total allocation of $1,050,000 from the HDC Reserve Fund and executed the Purchase 
and Sale agreement in June of 2020.  
 
1.2 Shovel-Ready Affordable Housing Project 
 
By January 2021, the former school building was razed, and the Site was cleared in 
preparation for future shovel-ready development. 
 
In August 2022, Municipal Council approved an Official Plan and Zoning Bylaw 
Amendment to permit the 4-storey, multi-residential development Project and an Open 
Space Zone for lands that will be conveyed to the City through the development approvals 
process to meet the Parkland Dedication requirement.  Site Plan approval has been 
granted and the building permit application will be submitted early in 2023.   
 

2.0 Discussion and Analysis 

2.1 The Site 
 
The Project provides for 42 affordable rental housing units consisting of one, two, three, 
and four-bedroom unit and provide for a small-scale community facility to deliver wrap-
around tenant services and supports with a future childcare centre. Through an 
Indigenous partner, rents will be established at not more than 80% of the median market 
rent for the London area support local Indigenous people looking for housing. 
 
2.2 Affordable Housing Development Partnership  
 
In February 2021, HDC and OAHS executed a Letter of Intent (LOI) to advance an 
Indigenous-led mixed-use affordable rental housing at 18 Elm Street.  OAHS is an 
independent not-for-profit organization that provides safe and affordable housing and 
support services for First Nation, Inuit, Metis and non-Indigenous people living in urban 
and rural areas of Ontario.  
 
The LOI outlined the intent of the partnership approach, the scope of the Project, and 
established OAHS as the future project lead and acknowledged that in exchange for its 
investment and services, the City’s interests would be secured through future 
agreements.  
 
2.3 Shovel-Ready Project – HDC Contribution  
 
This partnership originally involved OAHS and HDC, however, following the re-
organization in 2021 HDC became a division within Planning and Economic 
Development.  To align with this new organizational structure, the agreement will be 
entered into between OAHS and the City to provide 42 new affordable housing units at 
18 Elm Street.   
 
The HDC contribution to affordable housing through this project is consistent with the 
shovel-ready approach outlined in the Roadmap to 3,000 Affordable Units: 
 

• Negotiating and executing the acquisition of surplus school lands. 
• Preparing the lands for future development, including delivering on the demolition, 

pre-development due diligence and preliminary designs to advance the future land 
improvements. 
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• Recognizing costs for land improvements ($1.2 Million) through a contribution 
agreement with a 3rd party non-profit partner, i.e. OAHS.   

 
2.4 Agreement of Purchase and Sale 
 
The Site is currently owned by HDC. To access pre-approved capital project funding from 
the CMHC, OAHS must hold title of 18 Elm Street.  An Agreement of Purchase and Sale 
(APS) is required to transfer title to OAHS. The HDC Board has approved the disposition 
of the Site, subject to Municipal Council approval of the CA to secure the municipal 
investment in the Project.  
 
Completion of the APS will also enable OAHS to enter into the Development Agreement 
required by the City as the Approval Authority, in order to issue a Building Permit and 
commence construction of the Project. 
 
The pre-approved capital funding agreement between CMHC and OAHS provides for a 
40% grant contribution. If the APS between HDC and OAHS are not executed early 2023, 
OAHS could default on their current funding agreements.  The result could be a re-
application for capital funding through a revised CMHC funding that provides for only 7% 
in grant contributions. The result of not executing the APS could be a loss of 
approximately $5.8 Million in capital grant funding to complete the Project. 
 
2.5 Contribution Agreement  
 
The City is securing the HDC investment and municipal interests in the Project by entering 
into a Contribution Agreement (CA) under which OAHS that will provide for 42 new 
affordable housing units.  These will be in alignment to the City’s Coordinated Access 
System and By-Name List wait list through a Tenant Placement Agreement (TPA) which 
will be negotiated at a later date.   
 
Civic administration are actively working with OAHS on an approach to aligning local 
Indigenous partners with City systems.  The TPA will be added to the CA at a later date 
through delegated authority to the Deputy City Manager.  Affordability minimums required 
by CMHC, Roadmap and new Provincial legislation from Bill 23 will be reflected in the 
development of the TPA.     
 
The attached CA has been reviewed by the City’s Legal Services, Risk Management and 
Housing Stability Services.  

3.0 Financial Impact / Considerations  

HDC’s contribution to OAHS is outlined below and includes the property, related 
expenses and HDC staff services to undertake development approvals including site plan, 
re-zoning and demolition.  HDC acquired 18 Elm Street for approximately $350,000 and 
then incurred land transfer tax, closing and carrying costs and preparation for disposition.  
Some seed funding was provided by CMHC with the majority of the expenses approved 
by the HDC Board for these kinds of partnership developments. 
 

Activity Value ($) 
Acquisition                                      349,998 
Construction/Demolition  427,957 
Consulting for Design  599,358 
Other               75,579 
Capitalized Land Costs       1,452,892 
  
Operating Costs Incurred          67,047 
  
Total HDC Contribution  1,519,939 

 
Project costs are subject to year-end audit.  The final contribution value may change 
accordingly. 
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Conclusion 

Through approval of the Contribution Agreement between the City and OAHS the shovel-
ready project planned at 18 Elm Street will move to the construction phase under the 
guidance of our local Indigenous partner.  The agreement will secure the City’s 
contribution and enable the HDC to execute Agreement of Purchase and Sale with OAHS.  
Once these agreements are executed, OAHS can secure CMHC grant funding and 
construction financing to proceed with construction of the Project. 
 
 
Prepared by: Kimberly Wood, M.A.A.T.O., C. Tech. 

Development Lead, Municipal Housing Development 

Reviewed by: Brian Turcotte, BES (Plng) 
Manager, Municipal Housing Development 
 

Recommended by: Matt Feldberg MPA, CET 
Director, Municipal Housing Development 

Submitted by: Scott Mathers MPA, P. Eng. 
Deputy City Manager, Planning and Economic Development 
 

 

Cc Housing Enterprise Action Team 
 
Attachments: 
 
Appendix ‘A’ – Bylaw  
Schedule ‘1’ – Contribution Agreement – 18 Elm Street 
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Appendix “A” 

Bill No.  
2022 
 
By-law No. 
 
A by-law to approve the Contribution 
Agreement between The Corporation of the 
City of London and the Ontario Aboriginal 
Housing Support Services Corporation 
(“Agreement”) and authorize the Mayor and 
City Clerk to execute the Agreement  

 
WHEREAS subsection 5(3) of the Municipal Act, 2001, S.O. 2001, c. 25, as amended, 
provides that a municipal power shall be exercised by by-law; 

AND WHEREAS section 9 of the Municipal Act, 2001 provides that a municipality has 
the capacity, rights, powers and privileges of a natural person for the purpose of 
exercising its authority under this or any other Act;   

AND WHEREAS subsection 107(1) of the Municipal Act, 2001 authorizes a 
municipality to make a grant on such terms as to security and otherwise as the 
council considers appropriate to any person, group or body for any purpose that 
the council considers to be in the interests of the municipality; 

 
AND WHEREAS subsection 107(2) of the Municipal Act, 2001 provides that the 
power to make a grant includes the power to make a grant by way of loan and 
to charge interest on the loan; 
 

NOW THEREFORE the Municipal Council of The Corporation of the City of London 
enacts as follows: 

1. The Contribution Agreement between The Corporation of the City of London and the 
Ontario Aboriginal Housing Support Services Corporation for (“Agreement”) 
substantially in the form attached as Schedule “I” to this by-law is hereby authorized 
and approved.  

2. The Deputy City Manager, Planning and Economic Development is authorized to 
approve any amendments to the Contribution Agreement approved under section 1 
of this by-law. 

3. The Mayor and the City Clerk are authorized to execute the Agreement authorized 
and approved under section 1 of this by-law. 

4. The Deputy City Manager, Planning and Economic Development is authorized to 
approve and execute any amending agreements to the Contribution Agreement 
approved under section 1 of this- bylaw or new agreements related to funding 18 
Elm Street provided that the funding in said agreements are within approved 
budgets or funding allocations and do not increase the indebtedness or contingent 
liabilities of The Corporation of the City of London. 

 
5. This by-law shall come into force and effect on the day it is passed. 
 
 

PASSED in Open Council on 
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Josh Morgan 
Mayor 
 
 
 
 
Michael Schulthess 
City Clerk 

 
First Reading – 
Second Reading –  
Third Reading –  
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CONTRIBUTION AGREEMENT 

This Agreement made the day of November 2022. 
 
BETWEEN: 

 
THE CORPORATION OF THE CITY OF LONDON 

(hereinafter called the "City") 
 

- and - 
 

ONTARIO ABORIGINAL HOUSING SUPPORT SERVICES CORPORATION 
(hereinafter called the "Proponent") 

 
WHEREAS: 
 
A. The Proponent is a not-profit housing provider focused on creating safe, affordable housing 

for the Indigenous community and has come together with the City to establish housing 
services for the Indigenous community within the geographic territory of the City. 
 

B. The Proponent entered into a Letter of Intent (“LOI”) dated November 30, 2020, with the 
Housing Development Corporation, London (“HDC”), a municipal service corporation of the 
City, facilitate the Proponent’s development and operation of a forty-two (42) unit multi-
residential Indigenous led specialized affordable housing development on the property 
municipally known as 18 Elm Street, London (the “Property”). 
 

C. Pursuant to the LOI, HDC prepared the land for development and entered into an agreement 
with the Proponent to facilitate the conveyance of the Property (the “APS”), subject to certain 
conditions;   

 
D. As a condition of the APS, the Proponent has agreed to enter into this Contribution 

Agreement with the City for the purpose of establishing the parties’ respective interests and 
obligations with respect to the completion of the Project, securing the City/HDC’s 
contributions to the Project and clarifying the Proponent’s commitment to provide affordable 
housing.  
 

NOW THEREFORE, in consideration of the sum of TWO DOLLARS ($2.00) now paid by the 
Proponent to the City and for other good and value consideration, the receipt of which is hereby 
acknowledged, the City and the Proponent agree with each other as follows: 

 
1. INTERPRETATION 
 
1.1 In this Agreement, including its Schedules, unless the context requires otherwise, 

• “Affordability Period” means the period during which the average rent in a Project is required 
to be maintained at an affordable Ievel, as determined in accordance with this Agreement 
under Section 4.1 or as otherwise established by the City; 

• “Affordable Rent” means a housing portion of rent for a unit that does not exceed 80% of 
the CMHC MMR for that Unit. The Affordable Rent must include at least the unit heat, water, 
fridge, and stove; 

• “Affordable Rental Housing” means new, purpose-built, rental housing accommodation 
Units in any building or buildings which is modest in terms of floor area and amenities, based 
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on household needs and community norms, in Projects that achieve Affordable Rent, but 
does not include residential premises used as a nursing home, retirement home, shelter, 
crisis care facility or any other type of similar facility; 

• “Affordable Rental Housing Unit” means the 42 Units the Proponent has agreed to provide 
in accordance with the terms set out in this Agreement. 

• “Agreement” and “Contribution Agreement” means this Contribution Agreement entered into 
between the City and OAHS. 

• “Business Day" means each Monday, Tuesday, Wednesday, Thursday and Friday except 
when any such day occurs on a statutory holiday observed in Ontario; 

• “CMHC” means Canada Mortgage and Housing Corporation; 

• “Development Activities” means those activities which have been approved for the Project 
as set out in the approved Plans and Specifications and, generally, activities that are 
normally undertaken for the development, construction, repair, renovation, rehabilitation or 
conversion of buildings for residential purposes and include the acquisition of property; 

• “Force Majeure” means a delay arising from strike, lockout, lockdown, riot, insurrection, 
terrorism, war, fire, tempest, act of God, pandemic, lack of material or supply of service at a 
reasonable cost, inclement weather, binding orders, directives or regulations of 
governmental bodies, courts or arbitrators or any other event beyond the control of the 
Parties which causes a delay in the fulfillment of a Party's obligations under this Agreement 
notwithstanding the reasonable efforts of such Party and provided that any such non-
availability or delay does not relate to any extent to any act or omission by such Party or any 
of its authorized agents or employees; 

• “Housing” means residential accommodation and facilities, common areas and services 
used directly with the residential accommodation. Housing does not include commercial or 
institutional premises, social or recreational services, and services or facilities related to 
mental or physical health care, education, corrections, food services, social support or public 
recreation; 

• “Interest Adjustment Date ( or “IAD”) means the date on which the Proponent makes the 
first payment of principal and interest in respect of the Proponent's permanent financing 
obligations for the Project, following the completion of construction; 

• “Improvements” means the improvements to be made on the Property, consisting of a 
building and other improvements to be constructed by the Proponent on the property in 
accordance with the Plans and Specifications; 

• “Loan” means as described in 2.1; 

• “Median Market Rents (MMR)'' means the median monthly market rent for a rental housing 
unit, by unit type, as published by CMHC (or, should CMHC not publish such information, 
as determined from time to time by the City, acting reasonably), as adjusted on an annual 
basis; 

• “Occupancy Date” means the date on which initial occupancy of a Unit in the Project is 
permitted by the City; 

• “Parties” means the Proponent and the City and "Party" means either of them, as the context 
may require; 

• “Permitted Encumbrances” means the encumbrances encumbering the Affordable Housing 
Units listed in Schedule "D", together with such renewals or replacement financing that may 
be approved by the City, acting reasonably, during the term of this Agreement; 

• “PIPEDA” means the Personal Information Protection and Electronic Documents Act, S.C. 
2000, c. 5, including any amendments thereto; 
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• “PIPEDA Protected Information” means any "Personal Information" or "Personal Health 
Information", as defined under PIPEDA; 

• “Plans and Specifications” means the plans and specifications for the development of the 
Project that have been approved and reviewed by all appropriate governmental authorities 
for the issuance of all permits necessary to construct and occupy the Improvements and as 
certified by a Quantity Surveyor; 

• “The Project” means the property and the building(s), as approved by the City, as the context 
may require on lands described in Schedule “E”; 

• “Quantity Surveyor” means such architect, engineer or other professional duly licensed to 
practice in the Province of Ontario as the Proponent may from time to time appoint to 
supervise, direct, monitor, inspect or assess the Project or a specific aspect of the 
Development Activities; 

• “Security Documents” means the security documents attached to and forming part of the 
Contribution Agreement under Schedule “C”; 

• “Service Manager” means The Corporation of the City of London; 

• “Substantial Completion” means the substantial performance, within the meaning of the 
Construction Act, of all contracts which the Proponent has entered into for Development 
Activities in connection with the Project under this Agreement; 

• “Unit” means a self-contained residential dwelling. 
 
1.2 All references in this Agreement including without limitation, the Schedules hereto, to 

“rent” are deemed to include housing charges paid by members of non-profit housing 
cooperatives and “rental” is deemed to have a corresponding meaning. 

 
1.3 The following Schedules are attached to and form part of this Agreement:  

Schedule “A”  Option Agreement 
Schedule “B”  Rental Protocol / Tenant Placement Agreement 
Schedule “C-1”  City Charge/Mortgage of Land  
Schedule “C-2”  Assignment of Rents 
Schedule “C-3” Security Agreement 
Schedule “D” Permitted Encumbrances 
Schedule “E” Legal Description of Property and The Project  
Schedule “F” Project Information Form 
Schedule “G” Municipal Contribution Breakdown  
 

1.4 In the event of a conflict or inconsistency between the provisions of this Agreement and 
the provisions of a Schedule, the provisions of this Agreement shall prevail. 

 
1.5 All references in this Agreement to section numbers are references to sections of this 

Agreement unless otherwise stated. 
 
2. MUNICIPAL CONTRIBUTION TO PROJECT 
2.1 The Proponent acknowledges that the Municipal Contribution to the Project, consisting of 

acquisition, demolition, pre-development activities and approvals, and staff services costs 
to acquire and assemble the Property for the purposes of completing the Project, being 
the total amount of one million three hundred ninety-two thousand four hundred fifty-three 
dollars and eighty-seven cents ($1,392,453.87), as outlined in Schedule G, shall 
constitute a debt owed to the City by the Proponent, forgivable in accordance with the 
terms of this Agreement (the “Loan”).  

 
2.2 The City may provide support to the Proponent with the contract administration and 
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project management activities to deliver the Project in accordance with the Plans and 
Specifications. The Proponent will execute any and all documentation in its capacity as 
the owner of the Property. Any and all costs associated with the Development Activities 
shall be the sole responsibility of the Proponent. 

 
2.3 The City and Proponent shall jointly review and approve a construction schedule, which 

shall include a Project Completion Date, and construction budget no later than four (4) 
weeks prior to the start of construction. The construction budget shall include soft costs, 
and the cost of each item of the Project.  

 
2.4 The City and Proponent will jointly review and approve any material amendment to the 

construction schedule and construction budget. A material amendment shall mean any 
single amendment that increases the cost of the fixed price construction contract by 
an amount exceeding $20,000 or any series of amendments that, in the aggregate, 
increase the cost of constructing the Project by an amount exceeding $50,000. 
 

3. SPECIAL CONDITIONS 
 
3.1 The Proponent agrees to undertake its Development Activities in connection with the 

Project in accordance with this Agreement and in conformity with the Plans and 
Specifications. 

 
3.2 The Proponent shall, subject to Force Majeure, achieve substantial completion of the 

Project in accordance with the terms of this Agreement. 
 

3.3 The Proponent acknowledges and agrees that a portion of the Property will be conveyed 
as parkland to the City at no cost as the required Parkland Dedication through the site 
plan process for the Project, free and clear of all encumbrances (the “Parkland”). 

 
3.4 The Proponent shall discharge or cause the discharge of any registered construction liens 

so as to ensure that there are no construction liens registered against the Project. 
 
3.5 The Proponent shall not at any time during the term of this Agreement breach any 

Contribution Agreement respecting the Project, including any municipal capital facility 
agreement made pursuant to section 110 of the Municipal Act, 2001 and shall not, 
through any breach on its part, cause such other entity to terminate a Contribution 
Agreement for cause. The Proponent agrees that a breach by it of any such Contribution 
Agreement, that has not been corrected, shall constitute a breach of this Agreement. The 
Proponent shall provide the City with evidence of its good standing under any such 
Contribution Agreement within thirty (30) days following its receipt of a written request 
from the City. 

 
4. OPERATION OF AFFORDABLE HOUSING 

 
4.1 The Proponent shall provide and maintain forty-two (42) Affordable Rental Housing Units 

within the Project, for a period of twenty-five (25) years (the “Affordability Period”) 
commencing upon the Occupancy Date.  

 
4.2 The City recognizes the Project as an Indigenous led affordable rental housing Project 

that will serve to house and support members of the Indigenous community.  
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4.3 The Proponent agrees to operate the Units in accordance with their organizational 
mandate and policies and in accordance with the terms set out in Schedule " 
B" of this Agreement.  

 
4.4 The Proponent acknowledges and agrees that the Rental Protocol in Schedule "B" 

applies to the Project by virtue of the contractual terms of this Agreement, notwithstanding 
that the Rental Protocol does not apply to the Project under the Residential Tenancies 
Act, 2006. 

 
4.5 The parties will meet to coordinate tenant selections for the identified Designated Units 

and execute a Tenant Placement Agreement prior to occupancy as determined by the 
Chief Building Official. 

 
4.6 The Proponent acknowledges and agrees that all forty-two (42) Affordable Rental Housing 

Units in the Project will not exceed the Affordable Rent of 80% of the CMHC MMR as 
outlined in Schedule “B”. Affordable Rent increases may follow the Residential Tenancies 
Act, 2006 rent increase guidelines but shall not exceed 80% of the CMHC MMR for the 
term of the Agreement.  

 
4.7 The City shall meet with the Proponent to discuss whether Rent Supplement agreements 

with City of London may be available for any Affordable Rental Housing Units forming part 
of this Agreement as Schedule “B”. 

 
4.8 The Proponent acknowledges and agrees that the Affordable Rent for a Project include the 

provision of a fridge, stove, water, air conditioning and heat. 
 

4.9 The Proponent acknowledges and agrees that a minimum 4% of the annual rental income 
will be designated to a reserve fund account and, if requested, will provide account 
information to the Service Manager within thirty (30) days. 

 
5. TERMS OF THE LOAN 

 
5.1 The Loan shall have a term of twenty-five (25) years equivalent to the Affordability Period, 

commencing as of the Occupancy Date of the Project. 
 
5.2 Prior to the Interest Adjustment Date, interest shall accrue on the total amount of the Loan 

at the rate of eight percent (8%) per annum. The interest so calculated shall compound 
annually, not in advance, until the Interest Adjustment Date. 

 
5.3 The amount of interest accrued on the Loan as calculated in section 5.2 shall be forgiven 

on the Interest Adjustment Date, provided that the Proponent has satisfied all requirements 
as set out in section 2 and is otherwise in good standing under this Agreement. 

 
5.4 Following the Interest Adjustment Date, interest shall accrue on the total amount of the 

Loan at the rate of eight per cent (8%) per annum. The interest so calculated shall 
compound annually, not in advance. 

 
5.5 Where the Proponent has satisfied the requirements of this Agreement, as of such 

anniversary date, the amount of the interest so owing shall automatically be forgiven on 
each anniversary date of the Interest Adjustment Date. The Proponent shall only pay the 
City the amount of interest, as calculated on the Loan amount according to the interest rate 
stipulated in section 5.4 if the requirements of this Agreement are not met. 
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5.6 The Loan amount shall be fully forgiven on the last day of the month at the end of the term 
of the Affordability Period, provided that the Proponent has fulfilled all the requirements of 
the Program as set out in this Agreement. 

 
5.7 The Proponent shall provide the City with such information respecting the Proponent's 

permanent financing obligations for the Project as the City may require from time to time. 
 
6. SECURITY 

 
6.1 In conjunction with the conveyance of the Property to the Proponent, the Proponent shall 

provide the City with executed registerable security documents in the form attached hereto 
as Schedules “C-1”, “C-2” and “C-3” (the “Security”), completed in accordance with this 
Agreement. 

 
6.2 The Security shall be collateral to this Agreement. The amount of all contributions from the 

City and/or HDC shall be included in the Security documents. The amount of any eligible 
in-kind contributions from the City and/or HDC shall not be included in the Security 
documents, save and except those contributions described in section 2 of this Agreement. 

 
6.3 Without limiting the Proponent's covenants and the remedies of the City under the 

Contribution Agreement and the Security, the Proponent agrees that a breach of this 
Agreement shall constitute a breach of the Security and a breach of the Security shall 
constitute a breach of this Agreement. 
 

6.4 The City acknowledges and agrees that notwithstanding that the Security provides that the 
principal and interest secured thereunder is payable on demand, the City shall have no 
right to demand payment thereunder except in accordance with the provisions of this 
Agreement relating to repayment. In the event of a conflict or inconsistency between the 
provisions of this Agreement and the Security, the provisions of this Agreement shall 
prevail with respect to the Loan. 

 
6.5 The Security shall rank immediately behind the registered security for the Proponent's 

Permitted Encumbrances obligations for the Project unless the City determines that the 
Security shall have a lesser priority. If required, the City may enter into any postponement, 
priority and standstill agreements required by the Proponent’s First Mortgage lenders if 
deemed advised in its sole discretion.  

 
7. ACCOUNTABILITY FRAMEWORK 

 
7.1 (a) In the event: 

i. The City is advised by the Proponent that the Project will not proceed; or 
ii. The building permit for the Project is not issued on or before December 31, 2023, 

or such longer period of time as the City may determine; or 
iii. the Proponent has not complied with a term or condition of this Agreement; or 
iv. the Proponent will be in default, the Loan shall be payable to the City, forthwith upon 

demand. 

(b) Without limiting the Proponent’s obligations under any other section, the Proponent, if 
requested by the City, shall forthwith submit to the City information similar to an 
occupancy report, where necessary, in addition to any such material that the Proponent 
may have previously submitted to the City. 

 
7.2 The Proponent represents that it has not provided any false or misleading information in 
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relation to the Project and agrees that it shall not provide any false or misleading 
information under this Agreement. 

 
7.3 The Proponent shall, at a mutually convenient and agreeable time, give the City free 

access to the Project and to such staff, documents, books, records, and accounts as may 
be required to conduct an audit, investigation, or inquiry for the purpose of verifying 
compliance with this Agreement. 

 
7.4 The City may conduct an audit, investigation, or inquiry in relation to the Project or any 

larger development or project of which the Project is a part of, and the Proponent shall 
provide free access, at a mutually convenient and agreeable time, to the Project and to 
such staff, documents, book, records and accounts as may be determined by the City. 

 
7.5 The provisions of sections 7.1, 7.2, 7.3 and 7.4 shall continue to apply for a period of seven 

(7) years following the end of the Affordability Period or the date of any early termination of 
this Agreement. 

 
8. COMMUNICATIONS PROTOCOL 

 
8.1 The Proponent and the City shall mutually and collaboratively organize any press 

conferences, announcements, and official ceremonies to be held at an appropriate location 
and time respecting the Project as may be required by the parties. 

 
8.2 During the period of the Development Activities related to the Project, the Proponent and 

the City shall mutually and collaboratively design and erect a Project sign that shall remain 
in place throughout the construction period.  

 
8.3 The Proponent and the City may, in the spirit of reconciliation, mutually and collaboratively 

design and install a plaque or permanent sign bearing an appropriate inscription. . 
 
9. REMEDIES 

 
9.1 Upon the occurrence of any one or more of the following events (each an “Event of 

Default”): 
 

(a) the failure of the Proponent to perform, observe or comply with any other term, 
covenant, condition or provision of this Agreement within thirty (30) days of receipt of 
written notice of the “failure” from the City provided the Proponent shall not be 
deemed to be in default if within the said period of thirty (30) days, the Proponent 
commences the necessary action to remove the “failure” and such action is diligently 
prosecuted; 

 
(b) any representation or warranty made by the Proponent in this Agreement proves to 

have been untrue or misleading in any material respect as of the date on which it was 
made; 

 
(c) the Improvements have not been substantially completed in accordance with the 

Plans and Specifications and in accordance with the construction schedule approved 
pursuant to section 2.3 of this Agreement, or such substantial completion not certified 
to the City by the Quantity Surveyor on or before 12 months after the Project 
Completion Date in the construction schedule approved pursuant to section 2.3 of this 
Agreement; 

 
(d) any person commences an action, suit or proceeding materially affecting the Project 

or file a lien against the Property, or any person shall commence an action, suit or 
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proceeding contesting or questioning the validity or enforceability of this Agreement, 
unless the Proponent shall diligently contest such action, suit or proceeding and 
discharge any such lien forthwith without the requirement of notice by the City and 
post such bonds, cash or letters of credit or give such other security in order to obtain 
such discharge in amounts and on terms satisfactory to the City, acting reasonably; 

 
(e) the Proponent ceases to carry on business; 

 
(f) the Proponent: 

(i) becomes insolvent or unable to pay its debts as they become due; or 
 

(ii) files a petition in bankruptcy or voluntary petition seeking reorganization or 
effect a plan or other arrangement with creditors; or 

 
(iii) makes an assignment for the benefit of creditors under the Bankruptcy Act 

(Canada) or any other insolvent debtors' legislation; or 
 

(iv) applies for or consents to the appointment of any receiver or trustee for it or of 
all or any substantial part of its property and assets; or 

 
(v) voluntarily liquidates or winds-up or suffers itself to be liquidated or wound-up; 

 
(g) any of: 

 
(i) an involuntary petition seeking the adjudication of the Proponent as bankrupt or 

insolvent not removed within 30 days; or 
 

(ii) an order of any court or other authority appointing any receiver or trustee for the 
Proponent or for all or any substantial portion of its property and assets; or 

 
(iii) a writ of execution, judgment or writ of attachment or any similar process which 

may, in the reasonable opinion of the City, materially impair the ability of the 
Proponent to perform its obligations under this Agreement or any of the Security 
Documents shall be made, given or issued against the Proponent or in respect 
of its property and assets, and such petition, order, writ or judgment is not 
vacated or stayed within 15 days after its date; 

 
(h) the occurrence of a material adverse change in the financial condition of the 

Proponent which would, in the reasonable opinion of the City, detrimentally affect the 
ability of the Proponent to meet its obligations to the City; and 

 
(i) if the Improvements shall be entirely destroyed or damaged to such an extent that, in 

the opinion of the Quantity Surveyor, acting reasonably, they are no longer fit for the 
purpose for which they were intended and the insurance proceeds, if any, held by the 
City, in the opinion of the Quantity Surveyor, acting reasonably, insufficient to repair 
such destruction or damage, and the Proponent has not provided evidence 
satisfactory to the City of the timely availability of such sufficient funds, then, at its 
option, the City may declare the full principal amount of the Loan then advanced, 
together with all other monies owing to the City hereunder, due and payable forthwith. 
In such case, the City may realize upon any and all security pledged to it and may 
commence such other legal actions or proceedings against the Proponent, the 
Property or assets of the Proponent as may be permitted hereunder, by any one or 
more of the Security Documents or at law or in equity, all as it, in its sole discretion, 
deems expedient. The Proponent hereby acknowledges that the City’s remedies are 
cumulative and not mutually exclusive. 
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9.2 Complete Construction: If an Event of Default shall occur, then a mutually agreed 

Committee of Stakeholders including the Proponent and the City shall be formed to 
establish an appropriate remedy. If the Committee of Stakeholders is not able to reach an 
agreement on an appropriate remedy, the City may, in addition to any other remedy 
available to it, enter upon and take charge of the Project and assuming full charge of the 
Improvements and may complete the Improvements or enter into a contract with another 
to complete the same, and all amounts advanced for such purpose, including reasonable 
legal fees incurred by the incident to the enforcement of any provisions hereof, shall be 
an indebtedness of the Proponent to the City. All such amounts, even though they 
may, when added to the monies advanced and disbursed under this agreement, exceed 
the Loan, shall be secured by the Mortgage and other Security Documents. 

 
9.3 During Term of Agreement: Should the Proponent be in default under the terms of the 

Loan or under the terms of this Agreement or under the terms of any mortgage or other 
encumbrance registered on title to the Property, the City shall have the right to declare all 
or part of the unearned portion of the Loan due and payable immediately.  

 
9.4 Assignment of Plans and Specifications: The Proponent hereby assigns to the City and its 

successors, the right to possess and use the Plans and Specifications and the Proponent’s 
rights under all construction contracts, for the purpose of completing the Improvements if 
Proponent defaults subject to any prior assignment to the holder of any primary financing 
against the Property.  

 
9.5 Costs and Expenses of Collection: All reasonable costs and expenses of collection 

(including legal fees, disbursements and court costs) of all amounts owing hereunder or of 
enforcement of any security created in favour of the City pursuant hereto, shall be for the 
account of the Proponent and shall be repayable within thirty (30) days from the date of 
request. 

 
 
10. OPTION TO PURCHASE THE PROPERTY 

 
10.1 In addition to the Security Documents, the Proponent shall grant the City an Option to 

Purchase the Property in accordance with Schedule “A” for a term of twenty (20) years, 
exercisable upon an Event of Default under Section 9 of this Agreement or a transfer or 
assignment of the Proponent’s interest in the Property, save and except the Parkland, 
pursuant to Sections 12.2 (b) and 15.12.   

 
10.2 The Proponent hereby consents to the City’s registration of a Notice of Option to Purchase 

against title to the Property, in priority to the Security Documents. The Notice of Option to 
Purchase shall be postponed in favour of the Permitted Encumbrances in the same 
manner as the Security Documents in accordance with section 6.5. 

 
 
11. REPRESENTATION AND WARRANTIES 
 
11.1 The Proponent represents and warrants to the City that: 

a. The Proponent is a duly incorporated, organized and validly existing under the laws 
of the Province of Ontario and has full capacity, power and authority to own all its 
property and to carry on its business as now conducted and as contemplated under 
this Agreement and all other agreements contemplated thereunder, and is duly 
qualified and in good standing in each jurisdiction in which the character of the 
property owned or leased or the nature of the business carried on by it makes such 
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qualification necessary or desirable. 
 

b. The Proponent has full corporate power, legal right and authority to enter into this 
Agreement and to do all acts and things as are required or contemplated hereunder 
to be done, observed or performed by it. 

 
c. Neither the execution and delivery of this Agreement, the consummation of the 

transactions herein contemplated, nor the compliance with the terms, conditions and 
provisions hereof and of the mortgage will conflict with, or result in a breach of any 
of the terms, conditions or provisions of the constating documents of the Proponent 
or of any agreement or instrument to which it is now a party, or constitute a default 
thereunder, or (except as contemplated by this Agreement) result in the creation or 
imposition of any mortgage, lien, charge or encumbrance of any nature whatsoever 
upon any of the properties or assets of the Proponent (whether such properties or 
assets are owned legally or beneficially) pursuant to the terms of any agreement or 
instrument to which it is a party. 

 
d. There is not now pending against the Proponent any litigation, action, suit or other 

proceeding of a material nature by or before any court, tribunal or other governmental 
agency or authority or any other such pending or threatened action, suit or other 
proceeding against the Proponent or against or affecting any of the properties or 
assets of the Proponent (whether such property or assets are owned legally or 
beneficially) such that if the same were adversely determined, it could be reasonably 
expected to materially and adversely affect the business operations, properties or 
assets, or the condition, financial or otherwise, of the Proponent. 

 
e. Except as previously disclosed in writing to the City, the Proponent is not a party to 

any agreement or instrument or subject to any restriction or any judgment, order, 
writ, injunction, decree, rule or regulation which materially and adversely affects the 
business, operations, prospects, properties or assets, or condition, financial or 
otherwise, of the Proponent. 

 
f. None of the information, financial or otherwise, provided by the Proponent to the City 

and to induce the City to convey the Property and to enter into this Agreement 
contains any untrue statement of a material fact or omits to state a material fact 
necessary in order to make any statement contained therein not misleading in light 
of the circumstances in which it was made. 

 
 
12. COVENANTS OF THE PROPONENT 
 
12.1  The Proponent covenants and agrees with the City that, it shall: 

a. take all such actions and do all such things required to develop and continuously 
carry on the construction of the Improvements in a good and workmanlike manner 
and in accordance with the Plans and Specifications; 

b. do or cause to be done all acts and things necessary to preserve in full force and 
effect the existence of the Proponent and all licenses and permits required for the 
carrying on of the operations of the Proponent at and from the Property and to 
preserve and protect all of the properties, real and personal owned and used by the 
Proponent in connection with the Project and to cause the same to be properly 
maintained and to be kept in good state of repair; 

c. pay and discharge or cause to be paid and discharged all taxes and other levies of 
the Province of Ontario, the City, or of any other entity having jurisdiction to impose 
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such taxes or levies, when the same become due and payable, except such taxes 
as are being contested in good faith by appropriate proceedings and provided that, 
in such case the Proponent shall have provided the City with appropriate security; 

d. deliver to the City the statements and reports as required by the Contribution 
Agreement. 

 
12.2 The Proponent covenants and agrees with the City that, so long as any obligation is 

outstanding by the Proponent to the City hereunder the Proponent will not, without the prior 
written consent of the City, which consent may not be unreasonably withheld: 

 
(a) create, incur, assume or permit to exist, after knowledge of the existence thereof, any 

mortgage, pledge, lien, hypothecation, charge (fixed or floating), security interest or other 
encumbrance whatsoever on the Property or any personal property or fixtures thereon 
except the encumbrances created by the following encumbrances (collectively, the 
“Permitted Encumbrances”): 

 
i. the First Mortgage; 

 
ii. encumbrances created in favour of or assigned or pledged to the City; 

 
iii. inchoate or statutory liens for taxes which have not been assessed, or if 

assessed, which are either not delinquent or which are being contested by bona 
fide proceedings in good faith, and sufficient security for the payment of same 
has been given to the City, if requested; 
 

iv. inchoate or statutory liens of contractors, sub-contractors, mechanics, suppliers, 
workers and others in respect of the construction, maintenance, repair and 
operation of the Improvements, provided that the same are not registered 
encumbrances against title to the Property or any personal property, or, if so 
registered, have been postponed to all charges in favour of the City contained in 
the Security Documents or are being contested by bona fide proceedings in good 
faith with sufficient security for the payment thereof having been given to the City 
or paid into Court to prevent effectively in the City’s opinion realization by disposal 
or other alienation from the Proponent of its legal or beneficial title to or interest 
in any such property; and 
 

v. other Permitted Encumbrances listed in Schedule “D” hereto. 
 

(b) become a party, without the prior written consent of the City, to any transaction whereby 
the Project would become the property of any other person, whether by way of 
reorganization, amalgamation, merger, transfer, sale, lease, sale and leaseback, or 
otherwise; 

(c) permit any change in the beneficial ownership of the Proponent without prior written 
consent of the City; 

(d) make any material change in the Plans and Specifications or the Construction Contract 
which pertains to the number or type of residential dwelling units of the Project without 
the prior written approval of the City; or 

(e) change its fiscal year end or change the basis upon which the financial records of the 
Proponent are maintained, without the prior written consent of the City. 
 

13. INDEMNIFICATION 
 

13.1 The Proponent shall indemnify and save harmless the City and HDC from all claims, costs,  
all matter of actions, cause and causes of action, duties, dues, accounts, covenants, 
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demands or other proceeding of every kind or nature whatsoever at law or in equity arising 
out of this Agreement and out of the operation of the Units including claims arising out of 
negligence of the Proponent and specifically, all claims arising out of the intentional or 
criminal acts of any officers or directors, employees, agents, volunteers or independent 
contractors of the Proponent. Such indemnification shall survive the termination of this 
Agreement for claims arising from or out of incidents occurring the term of this Agreement. 

13.2 The Proponent agrees to purchase and maintain, during the term of this Agreement third 
party liability insurance in a limit of not less than five million dollars ($5,000,000) covering 
bodily injury, loss or property damage resulting from any activity related in any way to this 
Agreement. This insurance shall include the City and HDC as an additional insured, a cross 
liability clause, severability of interest clause, non-owned automobile insurance and 
personal injury liability clause 

13.3 The Proponent further agrees, upon Substantial Completion, to purchase and maintain 
insurance policies that a prudent manager of similar premises would maintain and, without 
limiting those types of policies, at least the following: 

a) Broad form boiler and machinery insurance on a blanket repair and replacement basis 
with limits for each accident in an amount of at least the replacement cost of the 
Project and with a deductible of not more than one hundred thousand dollars 
($100,000); 
 

b) All risks property insurance (including flood and earthquake) in an amount equal to 
the full replacement cost of the Project and with a deductible of not more than one 
hundred thousand dollars ($100,000). 

 
13.4 In addition, during the design and construction period of the contract the Proponent will 

obtain and maintain the following policies of insurance: 
 

a) All risk builder's risk property insurance for the full replacement value of the completed 
construction project, including boiler and machinery, earthquake and flood based on 
a stated amount co-insurance and including a waiver of subrogation and loss payable, 
as their interest may appear, in favour of the City and HDC, and with a deductible of 
not more than one hundred thousand dollars ($100,000) and remaining in effect until 
the completion of construction; 
 
Construction wrap-up liability insurance coverage including owners and contractors 
protective, broad form products and completed operations, cross liability and 
severability of interest clauses, blanket contractual, hook  liability,  employers  liability, 
non-owned automobile liability and shoring, blasting, excavating, under-pinning, 
demolition, pile driving and caisson work, work below and above ground surface, 
tunnelling and grading, and similar operations associated with the construction work, 
as applicable; to an inclusive limit of not less than $5,000,000 and in the joint names 
of the Proponent, City and HDC, designated consultants, designated contractors, all 
other contractors, sub- contractors, suppliers and/or tradesmen while working on the 
site, engineers, architects, consultants and other persons (including, but not limited to 
directors, officers, employees, shareholders, legislators and officials involved in the 
Project) which the City or HDC reasonably may require to be added as insured parties. 

 
13.5 The Proponent shall advise the City of any cancellation, material alteration or lapse of any 

policies of insurance required to be provided hereunder. If the Proponent fails to effect and 
keep such insurance in force, or if such insurance is in an amount less than the amount 
required under this Agreement, the City shall have the right, upon notice to the Proponent 
and without assuming any obligation in connection therewith, to effect such insurance at 
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the cost of the Proponent and all outlays by the City or HDC shall be payable by the 
Proponent to the City forthwith upon demand without prejudice to any other rights and 
recourses of the City and HDC hereunder. No such insurance taken out by the City or HDC 
shall relieve the Proponent of its obligations to insure hereunder and the City and HDC shall 
not be liable for any loss or damage suffered by the Proponent. 

 
13.6 The Proponent shall duly and punctually pay or cause to be paid all premiums and other 

sums of money payable for maintaining the insurance to be provided pursuant to this Article. 
Evidence that the insurance described above is in force shall be provided to the City prior 
to commencement of the Agreement and thereafter once annually at least ten (10) clear 
days prior to the renewal date of the policy, and that the insurance will not be cancelled or 
permitted to expire unless the insurer notifies the City in writing at least thirty (30) days prior 
to such cancellation. 

 
13.7 Further, the Proponent shall require all professionals involved with the Project to carry 

professional (errors and omissions) liability insurance in an amount not less than two million 
($2,000,000) dollars and make reasonable efforts to verify such insurance is in force 
throughout the period of the work. 

 
13.8 The Proponent agrees to obtain for its employees and to require all designated consultants, 

designated contractors, all other contractors, sub-contractors, suppliers and/or tradesmen 
while working on the site, engineers, architects, consultants and other persons Workplace 
Safety and Insurance Board coverage and to ensure that such coverage continues in effect 
throughout the period of the work. 

 
14. NOTICE 
 
14.1 Any notice or other communication required, desired or permitted to be given by this 

Agreement shall be in writing and shall be effectively given if: 

(a) delivered personally; 

(b) sent by prepaid courier service; or 

(c) sent by e-mail communication, and confirmed by mailing the original documents so 
sent by prepaid mail on the same or following day, addressed as follows: 

(i) in the case of notice to the City: 
The Corporation of the City of London 
Municipal Housing Development  
P.O. Box 5035 London, ON N6A 4L9 
E-mail: housing@london.ca 

(ii) in the case of notice to the Proponent: 
Ontario Aboriginal Housing Support Services Corporation 
500 Bay Street 
Sault Ste. Marie, ON P6A 1X5  
Attention: Chief Executive Officer 
Email:  jmarchand@oahssc.ca  

 

 
 

or at such other address as the party to whom such notice or other communication is to 
be given shall have advised the party giving same in the manner provided in this section. 
Any notice or other communication delivered personally or by prepaid courier service 
shall be deemed to have been given and received on the day it is so delivered at such 
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address, provided that if such day is not a Business Day such notice or other 
communication shall be deemed to have been given and received on the next following 
Business Day. Any notice or other communication transmitted by facsimile 
communication shall be deemed to have been given and received on the day of its 
transmission, provided that such day is a Business Day and such transmission is 
completed before 4:20 p.m. on such day, failing which such notice or other 
communication shall be deemed to have been given and received on the first (1st) 
Business Day after its transmission. If there has been a mail stoppage and if a party 
sends a notice or other communication by facsimile communication, such party shall be 
relieved from the obligation to mail the original document in accordance with this 
paragraph. 

 
15. GENERAL 
 
15.1 Any power, right or function of the City contemplated by this Agreement, may be 

exercised by any employee, agent or assign of the City who is hereby specifically 
authorized in this regard.                                

15.2 It is understood that the Municipal Freedom of Information and Protection of Privacy Act 
shall apply to all records submitted to or created by the City pursuant to this Agreement. 

15.3 The Proponent represents and warrants that: 

(a) it shall preserve the PIPEDA compliance of all PIPEDA protected Information 
transferred to it by the City or HDC; 

(b) it shall ensure the PIPEDA compliance of all PIPEDA Protected Information it 
collects in the course of performing its contractual obligations; and 

(c) it shall ensure the PIPEDA compliance of all PIPEDA protected information 
that it transfers to the City or HDC. 

 
15.4  Nothing in this Agreement is to be construed as authorizing one Party to contract for 

or incur any obligation on behalf of the other or to act as agent for the other and 
nothing in this Agreement shall be construed to constitute the City and the Proponent 
as partners of each other. 

 
15.5 No member of: 
 

(a) the House of Commons or Senate of Canada; or 
(b) the Legislative Assembly of Ontario; or 
(c) the Municipal Council constituting the Service Manager or the Municipal Council 

of any local municipality of the Service Manager or the governing body of any 
Municipal Agency, Board or Commission, of any such municipalities; 

 
shall be admitted to any share or part of any contract, agreement or commission made 
pursuant to this Agreement. 

 
15.6 Time shall in all respects be of the essence in this Agreement, provided that the time for 

doing or completing any matter provided for under this Agreement may be extended or 
abridged by agreement in writing signed by the City and the Proponent or their respective 
solicitors on their behalf, who are hereby expressly authorized in this regard. 
 

15.7 Any tender of documents or money hereunder may be made by the City or the Proponent 
or their respective solicitors, and it shall be sufficient that a bank draft or certified cheque 
may be tendered instead of cash. 
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15.8 This Agreement is made pursuant to and shall be governed by and construed in 

accordance with the laws of the Province of Ontario. Any reference to a statute in this 
Agreement includes a reference to all regulations made pursuant to such statute, all 
amendments made to such statute and regulations in force from time to time and to any 
statute or regulation which may be passed, and which has the effect of supplementing 
or superseding such statute or regulations. 
 

15.9 The headings and subheadings contained in this Agreement are inserted for 
convenience and for reference only and in no way define, limit or describe the scope or 
intent of this Agreement or form part of this Agreement. 
 

15.10 The Parties agree that there are no representations, warranties, covenants, agreements, 
collateral agreements or conditions affecting the property or this Agreement other than 
as expressed in writing in this Agreement. 
 

15.11 This Agreement shall be read with all changes of gender and number required by the 
context. 
 

15.12 (a) The Proponent shall not transfer or convey its interest in all or any part of the Project 
without, subject to subsection 15.12(b), simultaneously assigning its interest in this 
Agreement to the transferee, which transferee shall enter into one or more agreements 
with the City, in a form satisfactory to the City, to assume all of the Proponent's 
obligations under this Agreement and to provide the City with Security in accordance 
with this Agreement. 

 
(b) The Proponent shall not assign its interest in this Agreement and/or the Property 
without the prior written consent of the City, which consent shall not be arbitrarily or 
unreasonably withheld; 

 
(c) For the purpose of this Agreement, a transfer of the beneficial interest in the shares 
of the Proponent shall be deemed to constitute an assignment if it results in a change in 
the party or parties who owns or own more than fifty per cent (50%) of the voting shares 
of the said corporation. 
 

15.13 Each of the Parties shall, at any time and from time to time, upon not less than twenty 
(20) Business Days prior written notice by the other Party, execute and deliver to the 
other Party a statement in writing certifying that this Agreement is in good standing, 
unmodified and in full force and effect, or if there have been modifications that the same 
are in good standing and  in full force and effect, as modified, and stating the 
modifications. Where applicable, the statement shall state the defaults, if any, known to 
the Party to whom such request has been made and the action taken or proposed to be 
taken by such requested Party with respect to same. 
 

15.14 If more than one entity is a party to this Agreement as a Proponent, all references to the 
Proponent shall include all of the said entities and this Agreement shall be binding on 
each jointly and severally. 
 

15.15 This Agreement shall enure to the benefit of and be binding upon the Parties hereto and 
their respective successors and assigns, provided that this paragraph shall in no way 
derogate from the provisions herein restricting the Proponent's ability to assign this 
Agreement. 
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IN WITNESS WHEREOF this Agreement has been executed by the Parties. 
 

 
THE CORPORATION OF THE CITY OF LONDON  

 
 
 
 
 

Josh Morgan, Mayor 
 

 
 
 

Michael Schulthess, City Clerk 
 
 
 

ONTARIO ABORIGINAL HOUSING SUPPORT SERVICES CORPORATION 
 
 
         
 

Justin Marchand, Chief Executive Director  
 

I have the authority to bind the Corporation. 
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SCHEDULE “A” 
 

OPTION AGREEMENT 
 

 
This Option Agreement dated the                               day of                                          , 2022. 
 
 
Between:    
    ONTARIO ABORIGINAL HOUSING SUPPORT SERVICES 

CORPORATION 
 
    hereinafter called "the Optionor" 
    - OF THE FIRST PART - 
 
    and 
 
    THE CORPORATION OF THE CITY OF LONDON 
 
    hereinafter collectively called "the Optionee" 
    - OF THE SECOND PART - 
 
  WHEREAS the Optionor is the owner of an estate in fee simple in the lands hereinafter 
referred to;  
 
  AND WHEREAS the Optionee has conveyed to the Optionor, the lands and premises 
municipally known as 18 Elm Street and legally described as the PT LT 44, PLAN 404 AS IN EL23522, PT 
LTS 38 & 39, PLAN 404, PART LTS 43, 42, 41, & 40 PLAN 404, PT LT 10 CON B AS IN EL23319; EXCEPT 
EL25458 LONDON/LONDON TOWNSHIP in the City of London, County of Middlesex hereinafter referred 
to as the “Property”, pursuant to an Agreement of Purchase and Sale dated _________________ (“APS”) 
and subject to the conditions contained in the Contribution Agreement to which this Option Agreement is 
appended;  
 

AND WHEREAS it being a condition of the conveyance of the Property to the Optionor that 
the Optionee be granted an Option to reacquire the Property in fee simple, free and clear of all liens, claims, 
charges or encumbrances, under certain conditions;  
 
  NOW THEREFORE this agreement witnesseth that in consideration of these covenants and 
agreements herein contained, and in consideration of the payment or payments made or to be made to the 
Optionor by the Optionee in accordance with the provisions of this agreement, the Optionor agrees to sell 
to the Optionee the Property upon the terms and subject to the conditions hereinafter set forth: 
 

1. Capitalized terms in this Agreement not otherwise defined shall have the meaning defined within the 
Contribution Agreement to which this Option Agreement is appended.  
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2. The Optionor hereby grants to the Optionee, for a period of twenty (20) years commencing on the 
date of closing, in accordance with the executed APS (the “Term”) the option to purchase the 
Property for the purchase price as hereinafter set forth subject to the terms and conditions set out 
herein (the “Option”).  The Option shall be exercisable by the Optionee only upon the occurrence of 
any one of the following events (the “Triggering Events”) during the Term: 

 
a. The occurrence of an Event of Default under Section 9 of the Contribution Agreement; or 
b. The Optionor requests the City’s consent to assign or otherwise transfer their interest in the 

Property pursuant to Sections 12.2(b) or 15.12(b) of the Contribution Agreement. 
 

3. The Optionor may exercise the Option by the delivery of written notice to the Optionor at any time 
after the occurrence of a Triggering Event, prior to the expiry of the Term. The date for completion 
("Closing") specified in such notice from the Optionee to the Optionor shall be no less than 30 days 
and no more than 120 days after the date of such notice, subject to any further extensions of Closing 
required to facilitate the determination of the purchase price.   

 
4. The purchase price for the Property pursuant to the Option shall be at the mutually negotiated fair 

market value of the Property, save and except the value of the Parkland required to be conveyed to 
the City pursuant to the APS and Contribution Agreement, determined as of the date of the exercise 
of the Option. The fair market value shall be such amount as is agreed upon by the Optionor and 
Optionee or, failing such agreement, such amount as may be as determined by a qualified appraiser 
selected by agreement of the parties or, failing agreement as to an appraiser, the average of the 
amounts determined by three qualified appraisers, one of whom shall be selected by the Optionor, 
one of whom shall be selected by the Optionee and the third of whom shall be selected by the other 
two appraisers. The purchase price shall be paid by cash or cheque of lawful money of Canada as 
follows: 

 (a) The Optionee shall be credited a setoff against the purchase price equivalent to the total 
amount of the Loan, being ($1,392,453.87), as outlined in Schedule G, plus any accrued 
interest that remains payable at the date of exercise of the Option and any additional 
amounts the parties may agree remain owing to the Optionee by the Optionor on Closing; 

 (b) the balance of the purchase price shall be paid by the Optionee on Closing, subject to the 
usual adjustments. 

. 
5. The Optionor shall on Closing execute and deliver to the Optionee a good and valid deed or Transfer 

(the "Conveyance") of the Property in appropriate form for registration in the land registration office 
where the Property are recorded in order to enable the Optionee to be registered as owner in fee 
simple of such Property and the Optionor covenants with the Optionee that it will execute such 
further assurances of the Property as may reasonably be required.   

 
6. Provided the title to the property is good and free from all encumbrances, except as otherwise 

expressly provided herein, and except as to any registered easements, restrictions or covenants 
that run with the land, or municipal by-laws, or other governmental enactments, providing that such 
are complied with.  If prior to Closing any valid objection to title or to the fact that the proposed use 
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of the Property by the Optionee may not lawfully be undertaken is made in writing to the Optionor 
(or its solicitors) and which the Optionor is unable or unwilling to remove, remedy or satisfy and 
which the Optionee will not waive, this agreement, notwithstanding any intermediate acts or 
negotiations in respect of such objections, shall be at an end and all monies therefore paid shall be 
returned to the Optionee without interest or deduction and the Optionor shall not be liable for any 
costs or damages.   

 
7. The Optionor covenants to the Optionee that it has the right to convey the Property to the Optionee 

notwithstanding any act of the Optionor and that the Optionee shall have vacant and quiet 
possession of the lands free from all encumbrances, except as aforesaid, from and after Closing. 

 
8. The Property and any other things being purchased shall be and remain until Closing at the risk of 

the Optionor.  Pending Closing, the Optionor shall hold all insurance policies, if any, and the 
proceeds thereof in trust for the parties as their interests may appear and in the event of substantial 
damage, the Optionee may either terminate this agreement or else take the proceeds of any 
insurance and complete the purchase. 

 
9. All Harmonized Sales Tax (HST), if any, which may be payable in connection with this transaction 

shall be in addition to and not included in the Purchase Price.  The Optionee is a HST Registrant 
and will account for its HST liability, if any, in accordance with Subsection 228(4) of the Excise Tax 
Act. 

 
10. The Optionor shall pay all charges including, without limitation, taxes (including local improvements) 

levied against the Property up to and including Closing and the Optionee shall pay all said taxes 
after that date. 

 
11. The Optionor hereby agrees that the Optionee shall have the right to register this Option Agreement, 

or notice of any of the Optionee's rights hereunder, against the title to the Property, and the Optionor 
agrees to promptly execute any documents required in connection therewith.  

 
12. This Agreement is conditional on compliance with the subdivision control provisions of the Planning 

Act (Ontario). 
 
13. This Agreement shall be binding upon and ensure to the benefit of the Optionor and the Optionee 

and their respective successors and assigns and the Optionor covenants and agrees that prior to 
conveying any interest in the Property it shall obtain an agreement by any successor, assigns or 
transferee in favor of the Optionee whereby such successor, assign or transferee to be bound by all 
of the terms of this Agreement in favor of the Optionee. 

 
14. The parties hereto acknowledge each with the other that neither execution nor registration of the 

Conveyance, nor the issuance of title to the Optionee, shall supersede, cancel or in any way render 
unenforceable any of the provisions of this agreement. 
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15. All notices required or permitted to be given hereunder shall be in writing and may be given by either 
delivering the same to the other party, or (ii) if postal service is fully operative, by mailing same by 
registered mail postage prepaid: 

 
  in case of the Optionee to: 
   
  The Corporation of the City of London 
  Realty Services Division  
  300 Dufferin Avenue, P.O. Box 5035 

London, ON   N6A 2L9 
  Attention:  Director, Realty Services 
 
 
  and in the case of the Optionor to: 

Ontario Aboriginal Housing Support Services Corporation 
500 Bay Street, Sault Ste. Marie, ON P6A 1X5  
Attention:  Chief Executive Officer 

 
or to such other address as the Optionee and the Optionor respectively may from time to time 
designate in writing and any such notice shall be deemed to have been given to and received by the 
addressee on the date on which it was delivered or if mailed shall be deemed to have been given to 
and received by the addressee on the fifth business day following the date on which it was deposited 
in the mail, except in the event of interruption of mail service after mailing, in which event it shall be 
deemed to have been given when actually received. 
 

IN WITNESS THEREOF the Optionee has hereunto executed this agreement as of the day and year first 
above written. 

 

ONTARIO ABORIGINAL HOUSING 
SUPPORT SERVICES CORPORATION 
 
 
By:  
 Name:  
 Title:  

By:  
 Name:  
 Title:  
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     ) THE CORPORATION OF THE CITY OF LONDON 
     ) 
     )  

) 
     )                                                                 
     ) Josh Morgan, Mayor 
     ) 
     )  

) 
     )                                                                 

) Michael Schulthess, City Clerk 
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SCHEDULE “B”  

RENTAL PROTOCOL / TENANT PLACEMENT AGREEMNET 
 

1. DEFINITIONS 
 
1.1 In this Schedule “B”, unless the context requires otherwise, 

 
“Agreement” means the Contribution Agreement to which this Schedule “B” is attached; and 
• when used in this Schedule “B”, the term “rent” includes the amount of any consideration 

paid or given or required to be paid or given by or on behalf of a tenant to the Proponent or 
the Proponent's agent for the right to occupy a Unit and for any services and facilities and 
any privilege, accommodation or thing that the Proponent provides for the tenant in respect 
of the occupancy of the Unit, whether or not a separate charge is made for services and 
facilities or for the privilege, accommodation or thing. 

 
1.2 The definitions in the Agreement shall apply to this Schedule “B”, in addition to the definitions 

contained in section 1.1 above. 
 
1.3 All references to section numbers in this Schedule are references to sections of the Schedule 

and not sections of the Agreement, unless otherwise explicitly stated. 
 
2. PROJECT RENTS 

 
2.1 During the Affordability Period, the Proponent shall not charge rent for an Affordable Rental 

Housing Unit in the Project in excess of the affordable rent permitted under this Schedule “B” nor 
increase any rent charged for a Unit except as permitted in this Schedule “B”. 

 
3. RENTS 

 
3.1 Initial rents listed herein and in Schedule “F” will not be adjusted prior to occupancy. 

 
Affordable Rent Units: forty-two (42) Affordable Rental Housing Units shall not exceed eighty per 
cent (80%) of the CMHC Median Market Rent. In accordance with funding agreements between 
the Proponent and other levels of government, and as required to establish a viable project 
proforma, the range of rents will be established using the Pooled Provincial or London area Median 
Market Rent, as posted by Canada Mortgage and Housing Corporation.  
The Canada Mortgage and Housing Corporation posted 2022 rent rates are as follows: 
 
Unit Type London MMR Provincial Pooled MMR 
One-bedroom Affordable $1,000 / month $1,229 / month 
Two-bedroom Affordable $1,211 / month $1,397 / month 
Three-bedroom Affordable $1,355 / month $1,600 / month 

 
Rent rates for a four-bedroom affordable unit were not posted by CMHC at the time of the 
agreement. 
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3.2 Rents include a fridge, stove, heat, air conditioning and water. 
 
 

 
4. RENT INCREASES 

 
4.1 Rent increases will follow the RTA rent increase guidelines and must not exceed 80% CMHC 

MMR for the term of the agreement. 
 

4.2 The Proponent may increase the rent charged under section 3.1 with respect to an Affordable 
Rental Housing Unit only if at least twelve (12) months have elapsed, 

(a) since the day of the last rent increase respecting the Affordable Rental Housing Unit, if 
there has been an increase, or 

(b) since the day the Affordable Rental Housing Unit was first rented for the first (1st) rental 
period following the completion of the Development Activities in connection with the 
Project. 

 
4.3 No additional increase is permitted when an Affordable Rental Housing Unit becomes vacant 

within 12 months of the annual rent increase. 
 
4.4 The Proponent shall not increase the rent pursuant to section 4.1 during the Affordability Period 

by more than the then prevailing rent increase guideline established for each calendar year 
pursuant to the Residential Tenancies Act, 2006 or any successor legislation.  

 
 
 

45



Page 24 of 44 
 

SCHEDULE “C-1”, “C-2”, “C-3” 

SECURITY DOCUMENTS 

 
Schedule C-1: City Charge/Mortgage of Land - register in land titles/land registry system 

Schedule C-2: Assignment of Rents - register in land titles/land registry system and PPSA 

Schedule C-3: Security Agreement (chattels) - register in PPSA 
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SCHEDULE “C-1” 

CITY CHARGE / MORTGAGE OF LAND 

ADDITIONAL PROVISIONS:  Continued from Page 1 - Box 10 (TERAVEIW) 
 

1. Section 24 of the Standard Charge Terms filed as No. 200033 is deemed to be excluded. 
 
2. This Charge/Mortgage of Land is collateral security for a Contribution Agreement made 

between the Chargor and the Corporation of the City of London (“Chargee”), dated the 30thday 
of September, 2022, (the “Contribution Agreement”) under which the City contributed for a total 
of one million six hundred sixty-six thousand one hundred thirty-one dollars and thirty-seven 
cents ($1,666,131.37) (the “Loan”) towards the Project and is in addition to and not in 
substitution for any other security held by the Chargee for all or any part of the monies secured 
under this Charge/Mortgage of Land. 

 
3. In the event of a breach of the terms of the Security Agreement or the Assignment of Leases 

and Rents being given by the Chargor to the Chargee simultaneously with this Charge, the 
principal balance then outstanding, together with any other amounts payable pursuant to the 
terms of this Charge, shall forthwith become due and payable at the option of the Chargee and 
all powers conferred by this Charge shall become exercisable by the Chargee. 

 
4. With respect to the portion of the Loan advanced by the Chargee: 

 
(a) Prior to the Interest Adjustment Date as defined in the Contribution Agreement, interest 

shall accrue on the total amount of the Loan at the rate of eight per cent (8%) per annum. 
The interest so calculated shall compound semi- annually, not in advance, until the 
Interest Adjustment Date. 

 
(b) On the Interest Adjustment Date, the amount of interest accrued shall be forgiven, 

provided that the Chargor has satisfied all requirements as set out in the Contribution 
Agreement. 

 
(c) With effect from the Interest Adjustment Date, the interest rate shall be at the rate of eight 

per cent (8%) per annum. 
 

(d) On each anniversary date of the Interest Adjustment Date, the Chargor shall pay the City 
the amount of interest, as calculated according to the interest rate stipulated in paragraph 
4(c), so accrued during the previous year; provided, however, if the Chargor has satisfied, 
as of such anniversary date, the requirements of the Program as set out in the 
Contribution Agreement, the amount of the interest so owing shall automatically be 
forgiven. 

 
(e) The Loan amount shall be fully forgiven on the last day of the month at the end of the 

term of the Loan, provided that the Chargor has fulfilled all the requirements of the 
Program as set out in the Contribution Agreement. 

 
(f) Upon the occurrence of any one or more of the Events of Default described in 

theContribution Agreement, the Chargee, at its option, may declare the outstanding 
principal amount of the Loan then advanced, together with all other moneys owing under 
the Contribution Agreement, due and payable forthwith. 
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5. The Chargor covenants with the Chargee that upon request in writing from the Chargee, it will 
provide the Chargee, within thirty (30) days of receipt of such request, a schedule containing 
the names of all tenants in the building constructed on the Charged Premises, accompanied 
by a certificate of an officer of the Chargor confirming the terms of all existing leases, that the 
same are in full force and effect, that the Chargor has complied with all terms thereof, and that 
the Chargor will not amend, modify or cancel any lease or receive any prepayment of rent 
other than the current and last month’s rent without the prior written consent of the Chargee, 
that there are no outstanding set-offs or equities disclosed or undisclosed as between the 
Chargor and the tenant, that no money other than a maximum of two (2) months rent has been 
prepaid by the tenant to the Chargor, and that the tenant is aware of the assignment by the 
Chargor of all rents and leases affecting the Charged Premises. 

 
6. The Chargor covenants with the Chargee that if the Chargee make any payment, in connection 

with the determination, establishment or preservation of its priority, whether such payment is 
made to a lien claimant or other person claiming an interest in the Charged Premises or is paid 
into court, then the amount or amounts so paid and all costs, charges and expenses incurred 
in connection therewith shall be forthwith payable to the Chargee by the Chargor and shall be 
a charge on the Charged Premises and shall be added to the debt hereby secured and shall 
bear interest at the said rate, and in default of payment, the power of sale and other remedies 
hereunder may be exercised. It is further agreed that the Chargee shall not become a 
mortgagee in possession by reason only of exercising any of the rights given to them under 
this paragraph or in making any payment to preserve, protect or secure the Charged Premises. 

 
7. The Chargor covenants with the Chargee that in the event of the Chargor selling, conveying, 

transferring or entering into an agreement for the sale or transfer of title of the Charged 
Premises to a purchaser or transferee not approved in writing by the Chargee, which approval 
shall not unreasonably be withheld, all monies hereby secured with accrued interest thereon, 
at the option of the Chargee, shall forthwith become due and payable. 

 
8. Subject to the renewals, replacements and consolidations permitted in paragraph 13 below, 

the Chargor shall not further mortgage or encumber the Charged Premises without the prior 
written approval of the Chargee. 

 
9. The Chargor shall take out and maintain throughout the term of the Charge the following 

insurance, all in a form and with insurers acceptable to the Chargee: 
 

(a) all policies shall include thirty (30) days written notice to the Chargees of material 
alternation or cancellation and must be signed by the insurer(s) or their authorized 
representative(s). Brokers signing on behalf of the insurer(s) must provide the Chargee 
with a letter of authority from the insurer(s); 

 
(b) the policies shall include the Chargee as loss payees, as their interest may appear, and 

shall contain the Insurance Bureau of Canada approved standard mortgage clause 
endorsement;all risks, including extended coverage and flood, to full one hundred per 
cent (100%) replacement cost, and boiler and pressure vessel and machinery insurance; 

 
(c) comprehensive or commercial general liability insurance to a limit of not less than five 

million dollars ($5,000,000.00) per occurrence; 
 

(d) general liability coverage for non-owned automobile to a limit of not less than two million 
dollars ($2,000,000.00); and 

 
(e) co-insurance shall not be acceptable. 
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10.  

(a) The Chargor, at its sole cost and expense, shall comply, or cause its tenants, agents, 
and invitees, at their sole cost and expense, to comply with all federal, provincial and 
municipal laws, rules, regulations and orders, with respect to the discharge and removal 
of hazardous or toxic wastes, and with respect to the discharge of contaminants into the 
natural environment. The Chargor shall pay immediately when due the cost of removal 
of any such wastes and the cost of any improvements necessary to deal with such 
contaminants and keep the Charged Premises free and clear of any lien imposed 
pursuant to such laws, rules and regulations. In the event the Chargor fails to do so, after 
notice to the Chargor and the expiration of the earlier of (i) any applicable cure period 
under the Charge or (ii) the cure period under the applicable law, rule, regulation or order, 
the Chargee at their sole option may declare the Charge to be in default. 

 
(b) The Chargor shall indemnify and hold the Chargee harmless from and against all losses, 

costs, damages or expenses (including, without limitation, legal fees and costs incurred 
in the investigation, defence and settlement of any claims) relating to the presence of 
any hazardous waste or contaminant referred to herein. 

 
11. The Chargee or its agents may, at any time, before and after default, and for any purpose 

deemed necessary by the Chargee, enter upon the Charged Premises to inspect the lands 
and buildings thereon. Without limiting the generality of the foregoing, the Chargee or its 
agents may enter upon the Charged Premises to conduct any environmental testing, site 
assessment, investigation or study deemed necessary by the Chargee and the reasonable 
cost of such testing, assessment, investigation or study, as the case may be, shall be payable 
by the Chargor forthwith and shall be a charge upon the said Charged Premises. The exercise 
of any of the powers enumerated in this paragraph shall not deem the Chargee or its agents 
to be in possession, management or control of the said lands and buildings. 

 
12. At any time after the security hereby constituted becomes enforceable, or the moneys hereby 

secured shall have become payable, the Chargee may appoint in writing a receiver or receiver-
manager (the “Receiver”) of the Charged Premises, with or without bond, and may from time 
to time remove the Receiver and appoint another in its stead, and any such Receiver appointed 
hereunder shall have the following powers:To take possession of the Charged Premises and 
to collect the rents and such property, undertaking and assets of the Chargor assigned and/or 
charged to the Chargee herein and for such purpose to enter into and upon any lands, 
buildings and premises and for such purpose to do any act and take any proceedings in the 
name of the Chargor or otherwise as it shall deem necessary, specifically including, but not 
limited to managing, operating, repairing, altering or extending the Charged Premises or any 
part thereof; 

 
(a) To employ and discharge agents, workmen, accountants and others upon such terms and 

with such salaries, wages or remuneration as it shall think proper, to repair and keep in repair 
the Charged Premises and to do all necessary acts and things for the protection of the said 
Charged Premises; 

 
(b) To sell or lease or concur in selling or leasing any or all of the Charged Premises, or any part 

thereof; and to carry any such sale or lease into effect by conveying in the name of or on 
behalf of the Chargor or otherwise; and any such sale may be made either at public auction 
or private sale as seen fit by the Receiver; and any such sale may be made from time to time 
as to the whole or any part or parts of the Charged Premises; and the Receiver may make 
any stipulations as to title or conveyance or commencement of title or otherwise which it shall 
deem proper; and it may buy or rescind or vary any contracts for the sale of any part of the 
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Charged Premises and may resell the same, and it may sell any of the same on such terms 
as to credit or part cash and part credit or otherwise as shall appear in its sole opinion to be 
most advantageous and at such prices as can reasonably be obtained thereof; and in the 
event of a sale on credit, neither the Receiver nor the Chargee shall be accountable for or 
charged with any moneys until actually received; 

 
(c) To make any arrangement or compromise which the Receiver may think expedient in the 

interest of the Chargee and to consent to any modification or change in or omission from the 
provisions of this Charge and to exchange any part or parts of the Charged Premises for any 
other property suitable for the purposes of the Chargee and upon such terms as may seem 
expedient and either with or without payment or exchange of money or regard to the equality 
of the exchange or otherwise; 

 
(d) To borrow money to carry on the operations of the Chargor at the Charged Premises and to 

charge the whole or any part of the Charged Premises in such amounts as the Receiver may 
from time to time deem necessary, and in so doing the Receiver may issue certificates that 
may be payable when the Receiver thinks expedient and shall bear interest as stated therein 
and the amounts from time to time payable under  such certificates shall constitute a Charge 
against the Charged Premises in priority to this Charge; 

 
(e) To execute and prosecute all suits, proceedings and actions which the Receiver, in its 

opinion, considers necessary for the proper protection of the Charged Premises, and to 
defend all suits, proceedings and actions against the Chargor or the Receiver, to appear in 
and conduct the prosecution and defence of any suit, proceeding or action then pending or 
thereafter instituted and to appeal any suit, proceeding or action; 

 
(f) To execute and deliver to the purchaser of any part or parts of the Charged Premises, good 

and sufficient deeds for the same, the Receiver hereby being constituted the irrevocable 
attorney of the Chargor for the purpose of making suchsale and executing such deed, and 
any such sale made as aforesaid shall be a perpetual bar both in law and equity against the 
Chargor, and all other persons claiming the said property or any part or parcels thereof by, 
from, through or under the Chargor, and the proceeds of any such sale shall be distributed 
in the manner hereinafter provided; 

 
(g) The net profits of the operations of the Chargor at the Charged Premises and the net 

proceeds of any sale of the Charged Premises or part thereof shall be applied by the 
Receiver, subject to the claims of any creditor ranking in priority to this Charge: 

 
(i) Firstly, in payment of all costs, charges and expenses of and incidental to the 

appointment of the Receiver and the exercise by it of all or any of the powers aforesaid, 
including the reasonable remuneration of the Receiver and all amounts properly 
payable by it; 

 
(ii) Secondly, in payment of all costs, charges and expenses payable hereunder; 

 
(iii) Thirdly, in payment to the Chargee of the principal sum owing hereunder; 

 
(iv) Fourthly, in payment to the Chargee of all interest and arrears of interest, if any, and 

any other monies remaining unpaid hereunder; and 
 

(v) Fifthly, any surplus shall be paid to the Chargee, provided that in the event any party 
claims a Charge against all or a portion of the surplus, the Receiver shall make such 
disposition of all or a portion of the surplus as the Receiver deems appropriate in the 
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circumstances. 
 

(h) During any period wherein the Chargee or any receiver or receiver and manager appointed 
by it shall manage the Charged Premises or any part thereof, upon or after entry, as provided 
herein, the Chargee shall not, nor shall any receiver or receiver and manager, be responsible 
or liable for any debts contracted by it, for damages to any other property or person, or for 
salaries or non-fulfilment of any contract, save and except as to claims at law or in equity to 
an accounting; and the Chargee shall not be bound to do, observe, or perform or to see the 
observance or performance by the Chargor of any of the obligations herein imposed upon 
the Chargor nor in any other way supervise or interfere with the conduct of the Chargor’s 
operations of the Charged Premises; 

 
(i) The Chargee shall not be liable to the Receiver for his remuneration, costs, charges or 

expenses, and the Receiver shall not be liable for any loss howsoever arising, unless the 
same shall be caused by his own gross negligence or wilful default; and he shall, when so 
appointed, by notice in writing pursuant hereto, be deemed to be the agent of the Chargor, 
and the Chargor shall be solely responsible for his acts and defaults and for his remuneration; 

 
(j) Save as to claims for an accounting contained in this paragraph, the Chargor hereby releases 

and discharges any such Receiver from every claim of every nature, whether sounding in 
damages or not, which may arise or be caused to the Chargor or any person claiming through 
or under it by reason or as a result of anything done by such Receiver, unless such claim be 
in direct and proximate result of dishonesty or fraud;The Chargee may, at any time and from 
time to time, terminate any Receiver by notice in writing to the Chargor and to the Receiver; 

 
(k) The statutory declaration of an employee or agent of the Chargee as to default under the 

provisions of this Charge and as to the due appointment of the Receiver pursuant to the 
terms hereof shall be sufficient proof thereof for the purposes of any person dealing with the 
Receiver through its ostensibly exercising powers herein provided for and such dealing shall 
be deemed, as regards such person, to be valid and effectual; 

 
(l) The rights and powers conferred herein in respect of the Receiver are supplemental to and 

not in substitution of any other rights and powers which the Chargee may have. 
 

(m) The Charge is hereby postponed to all mortgages registered against the Charged Premises 
as of the date of registration of this Charge and shall be continued to be postponed to any 
renewal or replacement or consolidation of such mortgages, with or without an increased rate 
of interest, provided the Chargor maintains sufficient equity in the Charged Premises as 
determined by the Chargee acting reasonably. 
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SCHEDULE “C-2” 
 

ASSIGNMENT OF RENTS 
 

 
THIS ASSIGNMENT made this________________day of September, 2022, 

 

BETWEEN: 
 

ONTARIO ABORIGINAL HOUSING SUPPORT SERVICES CORPORATION 
 

(hereinafter called the “Assignor”) 
 

- and - 
 

THE CORPORATION OF THE CITY OF LONDON 
 

(hereinafter called the “Assignee”) 
 

WHEREAS: 
 
1. The Assignor is the owner of the lands and premises hereof (the “Premises”), subject to 

a charge to the Assignee of even date (the “Charge”); 
 
2. The Assignor has leased or granted a right of use, occupation or license with respect to 

parts of the Premises and will from time to time lease or grant a right of use, occupation 
or license with respect to parts of the Premises. 

 
NOW THEREFORE, the Assignor and the Assignee agree with each other as follows: 

 
1. In consideration of Two Dollars ($2.00) and other good and valuable consideration, the 

receipt and sufficiency of which is hereby acknowledged by the Assignee, the Assignor 
hereby assigns, transfers and sets over unto the Assignee, its successors and assigns, 
as security for payment of the principal and interest and other moneys secured by the 
Charge and for performance of the obligations of the Assignor thereunder, all rents, 
charges and other moneys (the “Rents”) now due and payable or hereafter to become 
due and payable, 

 
(a) under every existing and future lease of and agreement to lease the whole or any 

portion of the Premises, 
 

(b) under every existing and future tenancy, use, occupation or license granted by the 
Assignor, its successors and assigns, in respect of the whole or any portion of the 
Premises, whether or not pursuant to a lease, agreement to lease or license, and 

 
(c) under every existing and future guarantee of all or any of the obligations of existing 

or future tenants, users, occupiers or licensees of the whole or any portion of the 
Premises, 
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including all rents and other moneys under every lease, agreement to lease, use, 
occupancy, license and guarantee (the “Leases”), with full power and authority to demand, 
collect, sue for, recover, receive and give receipts for the Rents, and to enforce payment 
of the same in the name of the Assignor, its successors and assigns, or otherwise. 

 
2. The Assignor shall be permitted to collect and receive the Rents as and when the same 

shall become due and payable according to the terms of the Leases, unless and until the 
Assignor is in default under any of the provisions of the Charge and thereafter, the 
Assignee shall give notice to the tenant, user, occupier, licensee or guarantor, requiring 
the same to pay the Rents to the Assignee, which notice shall be binding upon the 
Assignor and may not be contested by it. 

 
3. The Assignor represents, warrants, covenants and agrees that, subject to the provisions 

of paragraph 9, 
 

(a) none of the Leases or the Assignor’s rights thereunder, including the right to receive 
the Rents, have been or will be amended (except in the ordinary course of business), 
assigned, encumbered, discounted (save and except in connection with any 
settlement with a defaulting tenant in the ordinary course of business) or anticipated 
in priority to this Assignment, without the prior written consent of the Assignee; 

 
(b) it has not and will not do or omit to do any act having the effect of terminating, 

canceling or accepting surrender of any of the Leases or of waiving, releasing, 
reducing or abating any rights or remedies of the Assignor or obligations of any 
other party thereunder or in connection therewith; 

 
(c) none of the rights, remedies and obligations are or will be affected by any reduction, 

abatement, defense, set-off or counterclaim; 
 

(d) none of the Rents under any of the Leases has been or will be paid in advance, 
except rent for the ensuing month and rent for the last month of the term of the 
lease; 

 
(e) none of the Rents under any of the Leases has been paid prior to the due date for 

payment thereof; 
 

(f) there has been no default under any of the Leases; 
 

(g) there is no outstanding dispute under any of the Leases between the Assignor and 
any other party thereto; 

 
(h) each of the Leases is valid, enforceable and in full force and effect; 

 
(i) the Assignor shall observe and perform all of its obligations under the Leases. 

 
4. Nothing herein contained shall have the effect of making the Assignee, its successors or 

assigns, responsible for the collection of the Rents or any of them or for the performance 
of any obligations or provisions under or in respect of the Leases or any of them to be 
observed and performed by the Assignor; and the Assignee shall not, by virtue of this 
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Assignment or their receipt of the Rents or any of them, become or be deemed to be a 
mortgagee in possession; and the Assignee shall not be under any obligation to take any 
action or exercise any remedy in the collection or recovery of the Rents or any of them, or 
to see to or enforce the performance of the obligations and liabilities of any person under 
or in respect of the Leases or any of them or to see to or enforce the performance of the 
obligations and liabilities of any person under or in respect of the Leases or any of them; 
and the Assignee shall be liable to account only for such moneys as shall actually come 
into its hands, less proper collection charges and such moneys may be applied on account 
of any indebtedness of the Assignor to the Assignee. 

 
5. In the event the Assignee shall have exercised its rights under paragraph 2 and shall have 

received any of the Rents and if the Assignor shall cure the default under the Charge 
which gave rise to such exercise and shall have resumed collection of the Rents, the 
Assignee shall provide the Assignor with details of all Rents received by them prior  to 
such resumption. 

 
6. The Assignor covenants and agrees to execute such further assurances as may be 

reasonably required by the Assignee from time to time to perfect this Assignment and 
without limiting the generality of the foregoing, upon the request of the Assignee made at 
any time, it shall assign, transfer and set over unto the Assignee the Leases or such of 
them so requested by a valid assignment thereof and shall give any other parties thereto 
a notice of such assignment and shall obtain from them acknowledgements of such notice, 
and the Assignor hereby irrevocably appoints the Assignee its attorney to effect and 
execute such assignment. 

 
7. A full and complete Discharge of the Charge shall operate as a full and complete release 

and re-assignment of all of the Assignee’s rights and interest hereunder, and after the 
Charge has been fully discharged, this instrument shall be void and of no further effect. In 
the event further documentation is required for such release and re-assignment, the 
Assignees shall execute the same promptly, upon request by the Assignor. 

 
8. This Assignment is given in addition to and not in substitution for any other security held 

by the Assignee for all or any part of the monies secured under the Charge. It is 
understood and agreed that the Assignee may pursue its remedies under the Charge or 
hereunder or under any other security, concurrently or successively, at its option. Any 
judgment or recovery hereunder or under any other security held by the Assignee for the 
monies secured under the Charge shall not affect the right of the Assignee to realize upon 
this or any other security. 

 
9. This Assignment is hereby postponed to the Assignment of Rents registered against the 

Premises as of the date of registration of this Assignment and any extension or renewal 
thereof and any specific assignment of Rents made thereunder from time to time. 

 
10. This Assignment shall ensure to the benefit of and be binding upon the parties hereto and 

their respective successors and assigns. 
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IN WITNESS WHEREOF this Assignment has been executed on behalf of the Assignor by its 
authorized officers. 

 
 

ONTARIO ABORIGINAL HOUSING 
SUPPORT SERVICES CORPORATION 

 
 
 
 

Justin Marchand 
Chief Executive Director 

 
 
 
 
 
 

I/We have the authority to bind the Corporation. 
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SCHEDULE “C-3” 
 

SECURITY AGREEMENT 
 
 

THIS AGREEMENT made this _________________day of September, 2022, 
 
 

BETWEEN: 
 

ONTARIO ABORIGINAL HOUSING SUPPORT SERVICES CORPORATION 
 

(hereinafter called the “Assignor”) 
 

- and - 
 

THE CORPORATION OF THE CITY OF LONDON 
 

(hereinafter called the “Assignee”) 
 

1. SECURITY INTEREST 
 
1.1 IN CONSIDERATION of Two Dollars ($2.00) and other good and valuable consideration, 

the receipt and sufficiency of which is hereby acknowledged by the Assignees, the 
Assignor hereby grants, bargains, assigns and transfers to the Assignees a fixed and 
specific mortgage and charge, as and by way of a continuing security interest (the 
"Security Interest") in the following property now or hereafter owned or acquired by or on 
behalf of the Assignor: 

 
Equipment - All tools, machinery, equipment, furniture, plants, fixtures, and 
other tangible personal property, fixed goods, chattels or assets of the kind, 
nature or description of the property particularly described in Schedule "B`" 
hereto (the "Collateral"). 

 
1.2 The Security Interest is given for the payment of all obligations, indebtedness and 

liabilities, direct and indirect, of the Assignor to the Assignee, pursuant to the 
charge/mortgage (the "Charge") given by the Assignor to the Assignee, registered on 
[insert date and Registry Office: ] 
as Instrument No. [insert number: ], including extensions or renewals 
thereof (the "Obligations"). 

 
2. LOCATION OF PROPERTY 

 
2.1 The Assignor confirms and warrants that the Collateral shall be kept at 18 Elm Street, 

London, Ontario more particularly described in Schedule "A" hereto, and that the Assignor 
shall not remove any of the Collateral from said location, without the prior written consent of 
the Assignee. 
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3. REPRESENTATIONS, WARRANTIES AND COVENANTS 
 
3.1 The Assignor hereby represents, warrants and covenants to or with the Assignee, as the 

case may be, that: 
 

(a) the Assignor shall reimburse the Assignee for all costs and expenses, (including legal 
fees on a solicitor and his own client basis), incurred by them in the filing of this 
Agreement and the taking, recovering or possessing the Collateral, and in any other 
proceedings taken for the purpose of protecting or enforcing the remedies provided 
herein, or otherwise in relation to the Collateral or by reason of non-payment of the 
Obligations, and all such costs and expenses shall be payable on demand; 

 
(b) at the time of execution and delivery of this Security Agreement, the Assignor is and 

stands solely, rightfully and lawfully seized of a good, sure, perfect, absolute and 
indefeasible title to the Collateral, free of any charge, lien, charge, security interest or 
encumbrance, except for any held by the currently registered first mortgagee of the 
lands and premises described in Schedule "A"; 

 
(c) the Assignor shall not remove any of the Collateral from the lands and premises 

described in paragraph 2, without the Assignee’s prior written consent, unless such 
Collateral is worn out or obsolete and provided that prior to such removal such 
Collateral is replaced with other Collateral of comparable quality, which shall be free 
of any mortgage, lien, charge, security interest or encumbrance, except for any held 
by any registered first mortgagee, from time to time, of the said lands and premises; 

 
(d) the Assignor shall care for, protect and preserve the Collateral and shall not permit 

its value to be impaired, and shall not sell, transfer, assign, mortgage, charge, pledge, 
hypothecate or deliver or otherwise dispose of any such property or any interest 
therein, except to any registered first mortgagee, from time to time, of the lands and 
premises described in Schedule A, without the prior written consent of the Assignee; 

 
(e) the Assignor shall keep the Collateral insured under the policies provided for in the 

Charge; 
 

(f) the Assignee shall be entitled, from time to time and at any time, to inspect the 
Collateral wherever located and to make enquiries and tests concerning the 
Collateral, and the Assignor shall defray all expenses in connection therewith; and 

 
(g) this Agreement has been properly authorized and constitutes a legally valid and 

binding obligation of the Assignor in accordance with its terms. 
 
4. USE OF SPECIFICALLY CHARGED PROPERTY 

 
4.1 Until the occurrence of an event of default, as hereinafter provided, the Assignor may use 

the Collateral specifically charged in any lawful manner not inconsistent with this 
Agreement. 

 
5. EVENTS OF DEFAULT 

 
5.1 Obligations not payable on demand shall immediately become payable upon the 
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occurrence of one (1) or more of the following events of default: 
 

(a) the Assignor fails to pay when due any of the Obligations, or to perform or rectify a 
breach of any of the representations, warranties or covenants of this Agreement or of 
the Charge; 

 
(b) the Assignor ceases or threatens to cease to carry on business, becomes insolvent 

or the subject of bankruptcy or insolvency proceedings; 
 

(c) an encumbrancer takes possession of any of the Collateral or any process of 
execution is levied or enforced upon or against any of the Collateral; 

 
(d) indebtedness or liability of the Assignor, other than to the Assignee, becomes due and 

payable, or capable of being declared due and payable, before the stated maturity 
thereof, or any such indebtedness or liability shall not be paid at the maturity thereof 
or upon the expiration of any stated applicable grace period thereof, or any guarantee 
given by the Assignor is not honoured when due and called upon; 

 
and the Assignee shall have all rights and remedies under the applicable laws, as well as 
any other rights and remedies provided by this Agreement. 

 
6. ADDITIONAL POWERS UPON DEFAULT 

 
6.1 In addition to the rights and powers provided in paragraphs 5 and 8 and under the Personal 

Property Security Act, the Assignees and the Receiver, as defined in paragraph 8, shall 
have the following rights and powers, if the security hereby constituted becomes 
enforceable: 

 
to dispose of any of the Collateral in the condition in which it was at the date 
possession of it was taken, or after any commercially reasonable repair, 
processing or preparation thereof for disposition; and the Assignor shall from time to time 
forthwith on the Assignee’s request, execute, do and make all such agreements, 
statements, further assignments, acts, matters and things which may, from time to time, 
in the opinion of the Assignee, be necessary or expedient for the purpose of carrying into 
effect any of the provisions hereof and of perfecting the title of the Assignee in the 
collateral; and the Assignee and any of its managers or acting managers are by the 
Assignor hereby irrevocably constituted and appointed the true and lawful attorney of the 
Assignor, with full power of substitution for the Assignee, at its option, whenever and 
wherever it may deem necessary or expedient to do, make and execute all such 
statements, assignments, documents, acts, matters or things, with the right to use the 
name of the Assignor. 

 
7. WAIVER BY THE ASSIGNEE 

 
7.1 Any breach by the Assignor of any of the provisions contained in this Agreement or any 

default by the Assignor in the observance or performance of any covenant or condition 
required to be observed or performed by the Assignor hereunder may only be waived by 
the Assignee in writing, provided that no such waiver by the Assignee shall extend to or be 
taken in any manner to affect any subsequent breach or default or the rights resulting 
therefrom. 
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8. APPOINTMENT OF RECEIVER AND MANAGER 
 
8.1 The Assignee may appoint in writing any person, whether an employee or employees of 

the Assignee or not, to be a receiver or a receiver and manager (the "Receiver") of the 
Collateral or any part of parts thereof. 

 
8.2 A receiver so appointed shall have power: 

 
(i) to take possession of, collect and get in the Collateral or any part thereof, and for 

that purpose to take any proceedings in the name of the Assignor or otherwise; and 
 

(j) to sell or concur in selling any of the Collateral. 
 
8.3 Any Receiver so appointed shall be deemed to be the agent of the Assignor. The Assignor 

shall be solely responsible for the Receiver’s acts or defaults and for the Receiver’s 
remuneration and expenses. The Assignees shall not, in any way, be responsible for any 
misconduct or negligence on the part of the Receiver. 

 
8.4 All moneys received by the Receiver after providing for payment of all costs, charges and 

expenses of or incidental to the exercise of any of the powers of the Receiver shall be 
applied in or towards satisfaction of the Security Interest. 

 
8.5 The rights and powers conferred by this paragraph are in supplement of and not in 

substitution for any rights the Assignees may have from time to time. 
 
9. NOTICE 

 
9.1 The Assignor shall be entitled to not less than fifteen (15) days notice in writing of the date, 

time and place of any intended disposition of the Collateral, such notice to be sent by 
registered mail to the last known post office address of the Assignor. 

 
10. APPROPRIATION 

 
10.1 The Assignee shall have the right, at any time, to appropriate any payment made to any 

portion of the Obligations and to revoke or alter any such appropriation. 
 
11. TERM 

 
11.1 This Agreement shall be a continuing agreement, in every respect, for the payment of the 

Obligations and it shall remain in full force until all of the Obligations shall be paid in full. In 
the event any provisions of this Agreement shall be deemed invalid or void by any court of 
competent jurisdiction, the remaining terms and provisions of this Agreement shall remain 
in full force and effect. 

 
12. NON-SUBSTITUTION 

 
12.1 The Security Interest is in addition to and not in substitution for any other security now or 

hereafter held by the Assignee. 
 
13. ACKNOWLEDGEMENT 

 
13.1 The Assignor acknowledges receipt of a copy of this Agreement. 
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IN WITNESS WHEREOF this Assignment has been executed on behalf of the Assignor by its 
authorized officers. 

 
 

ONTARIO ABORIGINAL HOUSING 
SUPPORT SERVICES CORPORATION 

 
 
 
 

Justin Marchand 
Chief Executive Director 

 
 
 
 

I/We have the authority to bind the Corporation. 
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SCHEDULE "A1" 
 

LOCATION OF THE COLLATERAL 
 
 
Property Address: 18 ELM STREET, LONDON, ONTARIO 

 
PIN: 08337-0013 

 
Description: PT LT 44, PLAN 404 AS IN EL23522, PT LTS 38 & 39, PLAN 404, PART LTS 
43, 42, 41, & 40 PLAN 404, PT LT 10 CON B AS IN EL23319; EXCEPT EL25458 
LONDON/LONDON TOWNSHIP 

 

61



Page 40 of 44 
 

 

SCHEDULE "B1" 
 

PROPERTY COMPRISING THE COLLATERAL 
 
 
All refrigerators, stoves, washers, dryers and all other items of personal property owned by the 
Assignor and located on or used in connection with the operation of the lands and premises 
described in Schedule "A1". 
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SCHEDULE “D”  

PERMITTED ENCUMBRANCES 

 
1. All mortgages and security collateral thereto-totaling principal amounts which do not exceed 

$XX plus any CMHC or lender fees. 
 
2. An additional 10% of the mortgage stated in 1 above is permitted for construction financing only. 

Any additional construction financing must be reduced to the permitted takeout mortgage amount 
of $XX at IAD. 

 
3. Such easements and restrictive covenants as do not prevent the Project from being constructed 

or used as Affordable Rental Housing. 
 
4. Municipal agreements relating to the Development Activities in connection with the Project. 
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SCHEDULE “E” 
LEGAL DESCRIPTION OF PROPERTY AND THE PROJECT 

 
Property Address: 18 ELM STREET, LONDON, ONTARIO 
PIN: 08337-0013 
Description: PT LT 44, PLAN 404 AS IN EL23522, PT LTS 38 & 39, PLAN 404, PART LTS 43, 42, 41, 
& 40 PLAN 404, PT LT 10 CON B AS IN EL23319; EXCEPT EL25458 LONDON/LONDON TOWNSHIP 

 

 
 
The Project: 4-Storey mixed-use affordable rental housing development 
Number of Units: 42 rental affordable housing units and other non-residential ground floor uses. 
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SCHEDULE “F” 
PROJECT INFORMATION FORM 

 
Service Manager: City of London 
Project Name: 18 Elm Street Affordable Rental Housing Development  

 
 

Proponent Information 
 

Justin Marchand, Executive Director  
Ontario Aboriginal Housing Support Services Corporation  
500 Bay Street, Sault Ste. Marie, ON P6A 1X5 Phone:  
Email: jmarchand@oahssc.ca 

 

Proponent Type: independent not-for-profit corporation 
 
 

Project Information 
 

Number of affordable units created: 42 Number of market units created: 0  
Total number of units created: 42 
 
Building Type: 4-Storey mixed-use multi-residential apartment 
 
Included in Rent: Fridge, stove, heat, air conditioning and water 
 
Anticipated First Occupancy Date: October 2024 
 
 

Unit Type Number 
of Units 

Unit Sizes 

One bedroom Affordable 7 45m2 – 53 m2 
Two bedroom Affordable 5 67m2 – 71 m2 
Three bedroom Affordable 19 79m2 – 94m2 
Four bedroom Affordable 11 105m2 – 124m2 
Total 42  

 
Monthly Rent:  
In accordance with funding agreements between the Proponent and other levels of government, and 
as required to establish a viable project proforma, the range of rents will be established using the 
Pooled Provincial or London area Median Market Rent, as posted by Canada Mortgage and Housing 
Corporation.  
The Canada Mortgage and Housing Corporation posted 2022 rent rates are as follows: 
 
Unit Type London MMR Provincial Pooled MMR 
One-bedroom Affordable $1,000 / month $1,229 / month 
Two-bedroom Affordable $1,211 / month $1,397 / month 
Three-bedroom Affordable $1,355 / month $1,600 / month 

 
Rent rates for a four-bedroom affordable unit were not posted by CMHC at the time of the agreement. 
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SCHEDULE “G” 
MUNICIPAL CONTRIBUTION BREAKDOWN 
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Report to Community and Protective Services Committee 

To: Chair and Members, Community and Protective Services 
Committee Meeting  

From: Scott Mathers, Deputy City Manager, Planning and Economic 
Development 

Subject: Shovel-Ready Projects:  Roadmap to 3,000 Affordable Units 
Date: January 10, 2023 

Recommendation 

That, on the recommendation of the Deputy City Manager, Planning and Economic 
Development,   
 
(a) Civic Administration BE AUTHORIZED to reallocate $6.3 million of approved annual 

capital funding for the Roadmap to 3,000 Affordable Units from the “Affordable Rental” 
category to a new “City-led Shovel-Ready Projects” program category in order to 
ensure these projects are shovel-ready for government funding or partnerships when 
they are available; 
 

(b) IT BEING NOTED that Civic Administration will report back to committee with a 
fulsome review of the Roadmap to 3,000 Affordable Units late in Q2 2023. 

Executive Summary 

The City of London has developed the Roadmap to 3,000 Affordable Units in response to 
the local housing crisis.  The program was built to leverage 3rd party investment and 
participation in closing the gap on the amount of supportive, community and affordable 
housing in London.   
 
The City also has a significant role in the assembly, design and construction of new 
affordable housing to help meet local needs.  These projects are partially funded through 
grants by upper levels of government in conjunction with a municipal contribution.   
 
The Roadmap program requires re-alignment of previously approved capital budgets to 
allow the City to prepare for these funding programs and be shovel-ready.  This also puts 
the City in a unique position to leverage its strengths in public engagement and the 
development approvals process.  These new sites will also be available for the non-profit 
and for-profit development community which leverages their knowledge and strength of 
tenant needs and delivering housing quickly.   
 
The total number of units and overall budget for the Roadmap are not proposed to change.  
A further report on the details around the program is planned for late in Q2 of 2023.   

Linkage to the Corporate Strategic Plan 

Council and staff continue to recognize the importance of actions to support housing, as 
reflected in the 2019-2023 Strategic Plan for the City of London. Specifically, the efforts 
described in this report address the following Areas of Focus, including: 
 

• Strengthening Our Community 
• Safe City for Women and Girls 

 
Strengthening our Community Strategic Area of Focus: 
 
The following strategies are intended to “increase affordable housing options”: 
 

• Increase supportive and specialized housing options for households experiencing 
chronic homelessness. 

• Strengthen the support for individuals and families in need of affordable housing. 
• Utilize innovative regulations and investment to facilitate affordable housing 
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development. 
 

The following strategies are intended to achieve the result of reducing the number of 
individuals and families experiencing chronic homelessness or at risk: 
 

• Create more purpose-built, sustainable, affordable housing stock in London. 
• Implement coordinated access to mental health and addictions services and 

supports. 
 
Safe City for Women and Girls Strategic Area of Focus: 
 
The following strategies are intended to decrease violence toward women through 
housing: 
 

• Work with landlords and developers to end discrimination and bias against abused, 
sex trafficked and/or sexually assaulted women and girls attempting to access 
affordable housing; and 

• Work together with City of London Housing Services, Housing Development 
Corporation, London Middlesex Community Housing to build more accessible and 
safer housing options for women and girls. 

Background 

1.0 Background Information 
 
1.1 Previous Reports Related to this Matter 
 
The following reports provide direct and relevant background related to this report:  
 

• Update on the Roadmap to 3,000 Affordable Units (CPSC: November 1, 2022)  
• Housing Development Corporation, London (HDC) – 2021 Annual General 

Meeting of the Shareholder – Presentation and Update (SPPC: June 22, 2022)  
• Housing Stability for All Plan 2021 Update (CPSC: May 31, 2022)  
• Proposed Implementation of the “Roadmap to 3000 Affordable Units” (Roadmap) 

Action Plan (CPSC: November 23, 2021) 
 
1.2 Background 
 
The City of London’s Housing Stability Action Plan 2019 - 2024 identified the need for a 
minimum of 3,000 new affordable housing units in the next ten years to meet current and 
future needs. Since that report, and as amplified through the COVID-19 pandemic, the 
housing needs of Londoners have continued to increase.  In response to this urgent need, 
in December 2021 Council approved the Roadmap to 3,000 Affordable Units which 
accelerated the delivery of affordable housing units by 5 years.    
 
Overview of the Housing Stability Action Plan: 
 
The City of London’s Housing Stability Action Plan (HSAP) is the Council-approved 
guiding document for housing stability and housing services in the City of London and 
was developed in consultation with community stakeholders.  
 
Specific initiatives advanced through the recommendations of this report that are aligned 
to the HSAP include: 
 

• Develop publicly owned and available lands for affordable housing development, 
including surplus school sites, Municipal Lands, LMCH lands and other strategic 
land opportunities. 

• House and rehouse individuals experiencing homelessness rapidly.  
• Implement unique opportunities to support rapid rehousing options.  
• Engage landlords to increase rental opportunities for rapid housing.  
• Retain existing and create new affordable housing stock.  
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• Help individuals and families access housing stability services and solutions that 
best meet their needs.  

• Implement a rapid housing program to support local priority populations. 
 
Overview of the Roadmap to 3,000 Affordable Units: 
 
Approved in December 2021, the Roadmap is a local strategy aligned with the HSAP.  It 
guides the action plans and allocates funding required to review and implement programs 
and services in order achieve the 3,000 affordable units goal by the end of 2026. This 
work includes initiatives already underway, in planning, or subject to ongoing study and 
action plans.  At a high level, the Roadmap plans to: 
 
• Locate non-traditional property that can be used for housing. 
• Establish a land acquisition and servicing strategy for non-traditional lands. 
• Identify City-owned property that are candidates for intensification. 
• Ensure adequate servicing is available (or will be) to permit intensification.  
• Initiate a zoning amendment process to enable such intensification projects.  
• Provide an expedited approvals process. 
• Facilitate partnerships among property owners and non-profit and for-profit 

developers to build new affordable housing projects. 
 
1.3 Progress Update (From November CPSC Report) 
  
In the November 1st, 2022 Roadmap to 3,000 Affordable Units Update report, civic 
administration committed to bring a more detailed report to Council in Spring 2023.  
Through the Housing Enterprise Action Team (HEAT) staff are considering a number of 
policy options and program elements to deliver on the Roadmap to 3,000 Units.   
  

• The identification of non-traditional City-owned lands for intensification including 
affordable housing. 

• Surplus School Acquisition. 
• Procurement policy, standard form of agreements, etc.  
• Roadmap project records and budgetary pressures.  
• Criteria to guide funding request decision making. 
• Depth of affordability targets to exceed Bill 23 limits (25-years / 80% AMR). 
• Annual reporting through the Annual Development Report or other regular 

reporting tools.   
 
In addition to the original Roadmap report, the phases below were outlined in the 
November 2022 update to Council.  Staff continue to make good progress on advancing 
the action plan as summarized below:  

  
Phase One (complete)  

  
• Municipal Housing Development (MHD) and the HEAT have been formalized to 

support staff work and monitor progress to achieve the targets.   
• MHD and HEAT have reviewed the policies, programs, and investments aligned 

to support the plan.  
  

Phase Two (in progress)  
  
• MHD and HEAT have initiated activities within existing authorities.   
• Policy amendments will be proposed where needed to ensure the continued 

progress to achieve the targets of the Roadmap.   
  

Phase Three (in progress)  
  

Strategies and measures in this phase are intended to:  
  
• Advance sustainable affordable housing development beyond the 5-year plan.  
• Review municipal policies (e.g. Development Charge By-law), advocacy with other 

orders of government, and creating partnerships across sectors and services.  
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1.4 Roadmap Implementation Plan (From November 2022 CPSC Report) 
 
Further to the November 1st, 2022 CPSC report, Table 1 outlines the progress being made 
on the various programs within the plan.     
 
Table 1 – Roadmap to 3,000 Units Progress 
   
Roadmap Programs  Total Target 

Units  
Units 

Complete  
Units in 

Progress  
Units in 

Planning  
1  Secondary Suites  300  0  1  14  
2  Affordable Rental  1,400  111  549  200  
3  Affordable Ownership  150  0  20  14  
4  City – RHI Projects   200  61  44  42  
5  Other – Transitional   50  0  0  0  
6  LMCH Intensifications  50  0  0  167 * 
7  Donations of 

Land/Property/Capital  
50  0  0  170  

8  Inclusionary Zoning (aligned 
to Bonus Zone Approvals) ** 

300  259  0  0  

9  Rent Supplements  500  0  0  500  
5-Year Program Target Units  

Total Outcomes To Date  
3,000  431  614  1,107  

* LMCH’s proposed ZBA to provide for the future phased regeneration of the Southdale 
Family Townhouse site.  
** Although reflected in units complete, bonused units are contingent on applications for 
new development by private developers.  These will be adjusted in future reports to Units 
in Planning or Units in Progress until they are constructed and occupied. 
 
2.0  Discussion 
 
For the City of London to succeed in delivering on the Roadmap to 3,000 Units, a broad 
partnership model must be leveraged that includes participation by the local for-profit 
development industry, non-profit and community housing partners along with support from 
upper levels of government.  The City’s HEAT table will also need a way to test 
assumptions and programs by seeking input from our external stakeholder groups.  Broad 
engagement of internal and external stakeholders will help guide City-staff towards 
shovel-ready projects and also build knowledge on the challenges experienced in our local 
housing sector to align funding for affordable housing projects.   
 
2.1 Local Community Participation and Engagement  
 
Further to the direction provided by the Governance Working Group (below), Planning 
and Economic Development are putting together a terms of reference to identify 
participants for a new Affordable Housing Resource Group. 

(e) the Civic Administration BE DIRECTED to report back to the Strategic Priorities and 
Policy Committee with a plan to establish a new Housing Committee to assist 
Council in meeting its goals under the approved municipal budget, the Strategic Plan 
and the Roadmap to 3000, with the committee include representatives from London 
and Middlesex Community Housing, community members at large, and relevant 
housing not-for-profits, organizations, and industry partners. 

Building on the expertise of the HEAT table, a connection to external partners through the 
Resource Group will consider housing related matters and the City’s goals under the 
approved municipal budget, the Strategic Plan, and the Roadmap to 3,000 Affordable 
Housing Units Action Plan.  The group will be a resource to HEAT providing feedback on 
technical questions from the group on tenant populations, lobbying efforts, program 
design, and barriers to the private provision of affordable housing. The group will provide 
support during the timeframe of the Roadmap and be involved in developing subsequent 
plans.   
 
Similar to other external stakeholder groups, the participants could include members of 
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the local non-profit sector, tenant advocacy groups, development industry partners and 
relevant City-staff. 
 
2.2 Partnership Models in the Roadmap 
 
In addition to broad partnerships focused on advocacy and program design identified 
through the Resource Group, the partnership models guiding the construction and 
operations of new affordable housing can take many different forms.  These models will 
vary based on four main components of a project, i.e. land, funding, construction expertise 
and/or existing buildings.  The partnership model with non-profits and for-profit 
development community could include all four components, but the Federal and Provincial 
government’s role will generally be as a funding partner.   
 
Some examples of the different Roadmap delivery and partnership models are highlighted 
below, noting that there is likely a blend between 2 and 3 to suit the context of the property, 
new or repurposed building and local neighbourhood.   
 
Table 2 – Partnership Models in the Roadmap 
 
Model 1 • City-led and managed 

• Buy land, prepare site, construct, operate. 
Example:  
122 Baseline Rd. 

Model 2 • City directed, 3rd party operates 
• City prepares site, i.e. shovel-ready 
• 3rd party brings operations and/or construction 

Example:  
18 Elm St.   

Model 3 • City contributes, 3rd party delivered 
• City provides a grant through the Roadmap 
• 3rd party designs, constructs, operates 

Example:  
Vision SOHO 
Alliance 

 
A further partnership model to align supportive housing partners will be explored in greater 
details once the work on Phase 2 and 3 in the Roadmap is complete.   
 
2.3 Government Funding Programs for New Affordable Housing 

There are many different government programs available that fund components of the 
housing continuum.  Two examples are outlined below, noting that CMHC and the 
Province provide many other programs to suit different partnership arrangements and 
service delivery models.     

Ontario Priorities Housing Initiative (OPHI) 

The Government of Ontario provides support to a number of different stages in the 
housing continuum.  In the construction of new units for affordable or community housing, 
OPHI is a commonly leveraged program.  A key component being that local Service 
Managers have the flexibility to determine which program components they participate in 
based on local needs and priorities.  The program provides flexible funding to address 
local housing priorities and improve access to affordable housing options. The initiative 
will help to increase affordable housing supply and improve the state of repair of the 
affordable and social housing stock. 

Eligible projects must be non-profit/municipal/co-operative developments or partnerships, 
and be one of the following: 

• New construction. 
• Acquisition and rehabilitation of existing residential buildings to maintain or 

increase the affordable rental housing stock. 
• Conversion of non-residential buildings or units to purpose-built rental 

buildings/units. 
 
Project approval will be based on construction readiness, ability to meet the program’s 
eligibility criteria, and alignment with the Investment Plan.  Specific parameters include: 
 

• Service Manager funding for the Rental Housing component is provided as a 
forgivable capital loan. 
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• Rental Housing component will fund up to 75% of the pro-rated share of the capital 
costs of the affordable units.  

• Total capital costs include land, financing, hard (construction) and soft costs but 
less any HST rebates. 

 
Canadian Mortgage and Housing Corporation (CMHC) – Rapid Housing Initiative (RHI) 

Launched in 2020, the Rapid Housing Initiative is delivered by the Canada Mortgage and 
Housing Corporation under the National Housing Strategy (NHS). It provides funding to 
facilitate the rapid construction of new housing and the acquisition of existing buildings 
for the purpose of rehabilitation or conversion to permanent affordable housing units. 

The RHI takes a human rights-based approach to housing, serving people experiencing 
or at risk of homelessness and other vulnerable people under the NHS, including women 
and children fleeing domestic violence, seniors, young adults, Indigenous Peoples, people 
with disabilities, people experiencing mental health and addiction issues, veterans, 
2SLGBTQI+ individuals, racialized groups, and recent immigrants or refugees. 
 
Including accessibility and minimum standards for energy efficiency, the projects that can 
be funded through RHI must: 
 

• Be constructed and occupied within 18-months 
• Serve priority populations identified in the NHS, including at least 25% of the units 

for women and their children. 
• Provide a minimum depth of affordability for at least 20-years. 

 
2.4 Shovel Ready Projects 
 
A key element of both the OPHI and RHI programs is the ability to deliver on new 
affordable housing in a timely manner.  By name, the “rapid” component of the RHI 
program assumes that the proponent has tenants moving-in within 18-months.  This 
presents an opportunity for municipalities to be prepared with a number of different options 
when funding envelopes become available.   
 
The City’s ability to have “on the shelf” projects is a not a new concept.  Environment and 
Infrastructure engages consultants on early planning work for a number of projects, taking 
the design to a stage that allows for detailed budgeting and timing of works to occur.  This 
strategy allows the City to be in a position to execute a tender within a few months of 
receiving, or becoming aware of, funding from other levels of government.  It also ensures 
that time for careful planning and issue resolution is built-in to the overall project delivery.   
 
The same can be said for affordable housing projects.  Although the City has developed 
a number of internal teams to remove barriers and respond to the housing emergency 
(i.e., HEAT or a SWOT-based approach to development approvals through Planning and 
Development), the lead time from the land assembly stage of a new-build is still 
somewhere between 6-months and 18-months depending on the complexity of the site.   
 
Critical items associated with the build could include land acquisition, re-zoning, 
environmental or groundwater studies (typically 1-year), engineering studies, site plan, 
architectural design and building permit review.   
 
This approach to site preparation puts the City in a position to leverage senior government 
funding, but also the local development industry.  Both the non-profit and for-profit 
developers in London have significant experience in delivering new housing quickly.  By 
completing the work to establish a shovel-ready status, the sometimes complex approval 
process can be completed prior to engaging with a partner.  The strength and knowledge 
of the local industry are then focused on delivering new housing within government 
funding program timelines.  This also allows the City to align expectations and 
benchmarks within our HSAP and bring units with greater depths of affordability to market 
faster. 
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3.0  Financial Impact/Considerations 
 
3.1 Aligning RHI Requirements 
 
There are two key components of the RHI and OPHI programs that require minor 
adjustments to the Roadmap to 3,000 Affordable Unit budgets and programs within with 
the plan.   
 

1. Local commitment - A municipal contribution to the project to demonstrate the 
commitment to delivering new affordable units on-time.   

2. Shovel ready - Cities and proponents are in a position to apply for a building 
permit and begin construction when the funding for the project is approved.  

3.2 Shovel-Ready Funding 

At this point in time, the City is exploring the viability of a number of properties and 
preparing for future funding announcements.  In anticipation of those future programs and 
to deliver on the many different partnership models, aligning funding in the Roadmap to 
be used for all of the activities to construct new units is required.  Specifically, land 
acquisition, re-zoning, environmental or groundwater studies, engineering studies, site 
plan, architectural design and building permit review (among other typical project 
expenses) may require funding through re-aligned Roadmap approved budgets.  It should 
be noted that some of the studies or opportunities to purchase land could require funding 
more than 1-year ahead of a Planning Act application which adds time to prepare a 
shovel-ready project.     

3.3 Previously Approved Roadmap to 3,000 Units Funding 

A key part of the overall Roadmap program includes City-led projects, but funding has not 
been allocated to this work as it was anticipated at the time of developing the plan that 
senior government funding would be utilized for the cost of these projects.  The 3,000 
Units plan identified a total budget of $96 million, of which $78 million represents capital 
funding already approved by Council.  The balance of the funding represents operating 
costs associated with the portable housing benefit program and staff resources to 
implement the plan.  These costs will be considered through the 2023 Annual Budget 
Update and 2024-2027 Multi-Year Budget.     

Currently, there is approximately $70 million identified in the Roadmap for purpose-built 
rental and affordable home ownership through partnerships with 3rd party non-profits or 
other local housing developers.  The non-profit groups that deliver on these housing 
projects rely their own fund-raising activities and other government contributions, i.e. 
CMHC’s RHI or Co-Investment Programs.  When the requests are assessed by CMHC 
for funding, there is often a requirement for local contribution and the applications that 
include a municipal contribution are viewed more favourably.   

In some cases, the funding envelope approved through RHI or other government 
programs may not be sufficient to cover the full tendered costs of a project.  Typically, 
when the funds are transferred to the City, it is with the understanding that any additional 
project costs will be covered by the proponent with no further requests of CMHC or the 
Province.  In a City-led project, the balance of funding would come from the Roadmap 
through this re-alignment. 

3.4 Re-aligned Roadmap to 3,000 – Annual Program Funding Categories 
 
The overall target remains 3,000 units and continues to be funded out of the existing 
Affordable Housing Reserve Fund as approved by Council in December 2021.  The total 
value of the capital program is $78 million over the 5-year duration of the plan.  It is 
anticipated that the various partnership models may result in some of the programs 
delivering more or less of the targets, with the overall intention of meeting or exceeding 
the 3,000 unit plan. 
 
Civic administration are recommending the shift of half of the Affordable Rental category 
outlined in the Roadmap ($6.3 million annually) to the new “City-led Shovel Ready 
Projects” category (previously known as the “City RHI project” category).  The change is 
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recommended to allow the City to prepare land for future partnership opportunities, or to 
purpose-build affordable housing in conjunction with external funding sources, such as 
CMHC’s RHI program.  In most cases, where the City will construct new housing as 
affordable rental, it is with the expectation of planned operation by London & Middlesex 
Community Housing.  In cases where more supportive housing is sought, other 
partnerships can be explored to help the higher acuity tenants succeed in their new 
apartments.   
 
The proposed re-alignment allows the City to continue preparing shovel-ready projects in 
the short-term prior to a Q2 report on the overall Roadmap program.  The new values in 
Table 3 below assume that the City will continue to review and undertake land assembly 
activities, hire consultants to complete various studies, design new buildings and match 
funding for other government funding programs, i.e. RHI.   
 
Table 3 – Roadmap to 3,000 Units – Annual Program Revisions 
 
 
 
 
Roadmap Programs 

Original Roadmap Units 
and Funding 

Proposed 2023 – 2026 
Units and Funding 

Total Target 
Units 

Annual 
Capital 
Budget 
(Millions) 

Total Target 
Units 

Annual 
Capital 
Budget 
(Millions) 

1  Secondary Suites  300  $1.2 300 $1.2 
2  Affordable Rental  1,400  $12.6 700 $6.3 
3  Affordable Ownership  150  $1.35 150 $1.35 
4  City-led Shovel-Ready 

Projects (formerly City RHI 
Projects) 

200  $0 900 $6.3 

5  Other – Transitional   50  $0.45 50 $0.45 
6  LMCH Intensifications  50  $0 50 $0 
7  Donations of 

Land/Property/Capital  
50  $0 50 $0 

8  Inclusionary Zoning (aligned 
to Bonus Zone Approvals)  

300  $0 300 $0 

5-Year Program Target Units  
Total Outcomes To Date  

2,500*  $15.6 2,500* $15.6 

 
* The remaining operating funding for the Roadmap (reflecting the remaining 500 units to 
achieve the 3,000 units in the plan) will be considered through the 2023 Annual Budget 
Update and 2024-2027 Multi-Year Budget.   
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Conclusion 

For the Roadmap to be successful, the funding for projects is intended to come from 
multiple sources.  Financing is anticipated to be established within Federal and Provincial 
government funding programs (e.g. Reaching Home, OPHI and/or RHI) and the City’s 
Roadmap to 3,000 Units approved budget.   
 
Municipal Housing Development are recommending re-alignment of program budgets 
within the Roadmap to 3,000 Affordable Units to prepare sites in anticipation of future 
partnership opportunities or for other government programs that support new purpose-
built affordable housing.  Typical activities include (but are not limited to) land assembly 
and assessment, Planning Act applications, long-term engineering or environmental 
studies, architectural design, etc.  The re-aligned funding envelopes will allow City-staff to 
bring projects along to a shovel-ready status and provide local opportunities to 3rd party 
partners engaged in the delivery of the Roadmap to 3,000 Affordable Units.     
 
Prepared and Submitted by: Matt Feldberg, MPA, CET 

Director, Municipal Housing Development   
Reviewed by: Kyle Murray, CPA, CA 

Director, Financial Planning & Business Support, 
Finance Supports 

Recommended by: Scott Mathers, MPA, P.Eng.  
Deputy City Manager, Planning and Economic 
Development 

 
cc.  Craig Cooper, Director, Housing Stability Services  

 Housing Enterprise Action Team  
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Report to 

To: Chair and Members  
 Community and Protective Services Committee  
        
From:  Scott Mathers 
 Deputy City Manager, Planning and Economic Development  
Subject: Rapid Housing Initiative, Round 3 Agreement  
Date: January 10, 2023 

Recommendation 

That, on the recommendation of the Deputy City Manager, Planning and Economic 
Development, the attached proposed by-law (Appendix “A”) BE INTRODUCED at the 
Municipal Council meeting on January 24, 2023 to: 
 

a) APPROVE the Rapid Housing Initiative Agreement between the Canada 
Mortgage Housing Corporation and The Corporation of the City of London (the 
“Agreement”); 
 

b) AUTHORIZE the Mayor and the City Clerk to execute the Agreement;  
 

c) DELEGATE AUTHORITY to the Deputy City Manager, Planning and Economic 
Development to approve further schedules, amendments or amending 
agreements to the Agreement. 

 
d) AUTHORIZE the Mayor and Clerk to execute any schedules or amending 

agreements approved by the Deputy City Manager, Planning and Economic 
Development; 

 
e) AUTHORIZE the Deputy City Manager, Planning and Economic Development to 

execute any documents, attestations, or reports required under the Agreement; 
and 

 
f) DELEGATE AUTHORITY to Civic Administration to take all administrative 

actions required in connection with the Agreement, any future amending 
agreements or schedules. 
 

Executive Summary 

This report recommends that The Corporation of the City of London enter into the Rapid 
Housing Initiative Agreement with the Canada Mortgage Housing Corporation 
(“Agreement”). The current version of the Agreement is attached as Schedule “I” to the 
report, noting it is subject to change.  
 
This report further recommends through continued delegated authority to the Deputy City 
Manager, Planning and Economic Development to advance and deliver RHI Round 3 
agreements, project plans and related activities.  
 
Any public communications related to projects under this Agreement by City employees 
or City Council need to be first approved by CMHC.  
 
Further updates will be reported back to Council through either this specific urgent housing 
initiative or through other existing housing strategies or budget reporting tools. 
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Linkage to the Corporate Strategic Plan 

Council and staff continue to recognize the importance of actions to support housing, as 
reflected in the 2019-2023 - Strategic Plan for the City of London. Specifically, the efforts 
described in this report address the following Areas of Focus, including:  
  

• Strengthening Our Community  
• Safe City for Women and Girls  

  
Strengthening our Community Strategic Area of Focus:  
  
The following strategies are intended to “increase affordable housing options”:  
  

• Increase supportive and specialized housing options for households experiencing 
chronic homelessness.  

• Strengthen the support for individuals and families in need of affordable housing.  
• Utilize innovative regulations and investment to facilitate affordable housing 

development.  
  

The following strategies are intended to achieve the result of reducing the number of 
individuals and families experiencing chronic homelessness or at risk:  
  

• Create more purpose-built, sustainable, affordable housing stock in London.  
• Implement coordinated access to mental health and addictions services and 

supports.  
  
Safe City for Women and Girls Strategic Area of Focus:  
  
The following strategies are intended to decrease violence toward women through 
housing:  
  

• Work with landlords and developers to end discrimination and bias against abused, 
sex trafficked and/or sexually assaulted women and girls attempting to access 
affordable housing; and  

• Work together with City of London Housing Services, Housing Development 
Corporation, London Middlesex Community Housing to build more accessible and 
safer housing options for women and girls.  

 

Analysis 

1.0 Discussion and Considerations 

1.1  Previous Reports Related to this Matter  
• Authorization and Delegations to Advance Urgent Housing Projects (CPSC: 

November 2, 2021) 
• Canada Mortgage and Housing Corporation (CMHC) Seed and Rapid Housing 

Initiative (RHI) Agreements (CPSC: November 3, 2020) 

1.2  Background and Purpose  

Launched in 2020, the Rapid Housing Initiative is delivered by the Canada Mortgage and 
Housing Corporation, under the National Housing Strategy (NHS). It provides funding to 
facilitate the rapid construction of new housing and the acquisition of existing buildings 
for the purpose of rehabilitation or conversion to permanent affordable housing units. 

The RHI takes a human rights-based approach to housing, serving people experiencing 
or at risk of homelessness and other vulnerable people under the NHS, including women 
and children fleeing domestic violence, seniors, young adults, Indigenous Peoples, people 
with disabilities, people experiencing mental health and addiction issues, veterans, 
2SLGBTQI+ individuals, racialized groups, and recent immigrants or refugees. 
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Including increased accessibility requirements and minimum standards for energy 
efficiency, the projects that can be funded through RHI must: 
 

• Be constructed and occupied within 18-months 
• Serve priority populations identified in the NHS, including at least 25% for women 

and their children. 
• Provide a minimum depth of affordability for at least 20-years. 

 
RHI-3 reflects a federal investment of $1.5 billion to create new permanent, affordable 
housing units across Canada to help address urgent housing needs of vulnerable 
Canadians, especially in the context of COVID-19.  
 
RHI has two program streams: 
 

1) Cities Stream ($500 million total allocation): 
This program stream provided for an automatic funding allocation to a total of 41 
selected municipalities for Rapid Housing Initiative Round 3 funding. Projects 
proposed under the Cities Stream are prioritized by the municipality, must be shovel-
ready, and must meet or exceed the initiative’s minimum requirements. 
 

2) Projects Stream ($1 billion total allocation) 
This stream is a competitive application process open to Provinces, Territories, 
municipalities, Indigenous governing bodies and organizations and non-profits 
based to submit applications for project funding. CMHC will evaluate submissions 
and award funding based on the overall strength of the project specific 
applications. 

1.3     Previous Rounds RHI Funded Projects 
The City has participated in two previous RHI funding cycles in 2020 and 2021.  Both 
projects have been very successful in their implementation with one fully occupied and 
one close to occupancy in 2023.   

1. 122 Base Line Road West  
• HDC owned vacant lands; re-zoned to create 61 units. 
• CMHC RHI Major Cities stream funding application approved (Round 1). 
• Currently occupied and supported by London & Middlesex Community 

Housing.   
2. 403 Thompson Road  

• HDC owned vacant lands; re-zoned to create 44 units. 
• Application for funding under RHI Round 1 Projects Stream declined. 
• Application for funding revised and resubmitted and approved under RHI 

Round 2 Major Cities Stream.  
• Targeted construction completion is early in 2023. 
• Plans to operationalize and provide tenant supports are underway.   

2.0 Key Issues and Considerations 

Any public communications related to projects under this Agreement by City employees 
or City Council need to be first approved by CMHC.  
 
2.1 Shovel-Ready Project – 345 Sylvan St.    
 
During the Round 1 and 2 of RHI this site was identified as a possible affordable housing 
project.  At that time, staff undertook the pre-planning, development approvals, community 
engagement and design for the site.  Although this site was not selected in previous 
rounds of RHI, the activities to bring the project to an “on-the-shelf” status has aligned it 
with the requirements of the current CMHC funding program.  Procurement activities were 
bundled with the Thompson and Baseline bid packages and a design-build partner, Ellis-
Don, was selected.  The building permit application has been submitted and the estimated 
construction period is within the 18-months required the RHI-3 program.  
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Overview of project and activities to date: 
 

• City owned lands; demolition of the former group home to prepare vacant lands 
that are shovel-ready ready.  

• Re-zoned to create 42 units, appealed by the local community and the decision of 
Council was upheld. 

• Application for funding under RHI Round 1 Projects Stream declined. 
• Application for funding revised and resubmitted under RHI Round 2 Projects 

Stream declined.  
• Site Plan approval has been granted and the project is shovel-ready in anticipation 

of successful RHI-3 submission for funding. 
 
The City is well positioned to successfully deliver this project within RHI requirements for 
18-months from approval to occupancy. 

2.2 Review of RHI Agreement 
Legal Services has undertaken a review of the CMHC funding agreement and notes the 
following risks:  
 

i. Main Agreement: Return of Contribution 
 

CMHC may reduce or cancel the funding if the Deliverables have not been fully 
and timely delivered as expected or where the City has not started a project within 
2 months of the start date in Schedule B. If either of those events occur, the parties 
will consult together and attempt to find an acceptable solution. 

 
ii. Schedule C: Indemnification and Liability 

 
The Agreement requires an indemnity in favour of the Government of Canada and 
CMHC; the City is required to indemnity the Government of Canada and CMHC 
from all claims, demands, actions suits, proceedings etc. of any nature relating to 
a breach by the City of its obligations, any misrepresentation by the City under the 
Agreement, the construction or operation of the Units, the failure of the City to 
comply with environmental laws or losses suffered in connection with the presence 
of any hazardous material on the land up on which units are situated or any act or 
failure to act on the part of the City in connection with the contribution or the units. 
CMHC has also included a no liability provision, essentially providing that it cannot 
be liable to the City or any third party in relation to this funding. If the City engages 
a third party to fulfill its obligations, the City shall remain primarily liable to CMHC 
under the agreement. 

 
Risk Management has reviewed the Agreement and although these sections exposes the 
City to risk, the benefits of the Agreement outweigh the risks. 
 
Please note that Schedule B, the deliverables, and Schedule D, which contains Additional 
Terms, have not been included in this Agreement. CMHC requires the City to sign this 
agreement first and Schedules B and D to be executed at a later date.  CMHC has set 
the contract process and the City is required to follow it to obtain federal funding. 

2.3 Delegation of Authority 
In conjunction with the approval of this agreement, a delegation of authority to the Deputy 
City Manager of Planning and Economic Development (DCM) ensures that time-sensitive 
matters can be actioned quickly.  The DCM directs staff from the Municipal Housing 
Development (MHD) team to provide services related to land use applications, project 
plans and program indemnifications.   MHD chairs the Housing Enterprise Action Team 
that includes staff from across the organization to help guide the timely delivery of new 
affordable housing and ensure alignment with Council’s policies and procedures.  
Regardless of any delegations, a significant deviation from the agreements will require 
direction from Council.  
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3.0 Financial Issues / Considerations 

Through the Roadmap to 3,000 Affordable Units in December of 2021, City Council 
established a new program to support local affordable housing development.  The 3,000 
Affordable Units Plan identified a total budget of $96 million, of which $78 million 
represents capital funding already approved by Council.  The balance of the funding are 
operating costs associated with the portable housing benefit program and staff resources 
to implement the plan.  These costs will be considered through the 2023 Annual Budget 
Update and 2024-2027 Multi-Year Budget.      
 
Currently, there is approximately $70 million identified in the Roadmap for purpose-built 
rental and affordable home ownership through partnerships with 3rd party non-profits or 
other local housing developers.  The non-profit groups that deliver on these housing 
projects rely their own fund-raising activities and other government contributions, i.e. 
CMHC’s RHI or Co-Investment Programs.  When the requests are assessed by CMHC 
for funding, there is often a requirement for local contribution and the applications that 
include a municipal contribution are viewed more favourably.  
 
Sylvan Street provides a key example of how the City has prepared for these funding 
announcements from senior governments and has taken on the advance planning work 
to be shovel-ready.  In most cases where affordable housing is constructed, multiple 
funding sources are required to complete the project.  As noted below, there is a shortfall 
in the total project estimate and the available funding from CMHC which is made up 
through a number of sources (i.e. stacking) including the City’s Roadmap.   
 

Project Costs Amount 
Land Acquisition $169,170 
Development and Design $1,814,192 
Other Soft Costs $115,000 
Estimated Construction $17,340,398 
HST and Contingency $472,904 
 $19,911,664 

The City has a number of sources to fund the project, with a significant portion coming 
from CMHC’s RHI Round 3.   

Project Funding Sources Amount 
Land $1,067,475 
DC Credit $33,944 
SEED Funding - CMHC $150,000 
HDC Funding $2,348,000 
OPHI Year 4 $2,393,316 
Ontario Renovation Surplus $111,460 
RHI 3 Funding - CMHC $8,854,705 
Reaching Home    (est.) $2,000,000 
Roadmap to 3,000 Units  (est.) $5,054,183 
 $19,911,664 
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Conclusion 

This report recommends the City enter into the Rapid Housing Initiative Agreement 
between the Canada Mortgage and Housing Corporation to transfer $8.85 Million for the 
construction of affordable housing.  The report also recommends that the Deputy City 
Manager, Planning and Economic Development receive delegated authority to approve 
further amendments, schedules or amending agreements and to receive authority to 
execute any reports, attestations or documents required under the Agreement. 
 
Any public communications related to projects under this Agreement by City employees 
or City Council need to be first approved by CMHC.  
 
Prepared and Submitted by: Matt Feldberg, MPA, CET 

Director, Municipal Housing Development   
Recommended by: Scott Mathers, MPA, P.Eng.  

Deputy City Manager, Planning and Economic 
Development 

 
CC:  Housing Enterprise Action Team 
 
Attached:  
 
Appendix “A” – Bylaw 

Schedule “I” – Rapid Housing Initiative Agreement between the Canada Mortgage and 
Housing Corporation and The Corporation of the City of London  
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Appendix “A” – Bylaw 

Bill No. 
 
By-Law No.  
 
A by-law to authorize and approve the Rapid 
Housing Initiative Agreement between the 
Canadian Mortgage and Housing Corporation and 
The Corporation of the City of London and to 
delegate the authority to the Deputy City Manager, 
Planning and Economic Development to approve 
further schedules and amending agreements and 
to execute any documents, attestations or reports 
required pursuant to the Agreement 
 

 
AND WHEREAS section 10 of the Municipal Act, 2001 provides that the City may 

provide any service or thing that the City considers necessary or desirable for the 
public, and 
may pass by-laws respecting same, and respecting economic, social and environmental 
wellbeing of the City including respecting climate change, and the health, safety and 
well-being of persons; 
 

AND WHEREAS section 9 of the Municipal Act, 2001 provides that a municipality 
has the capacity, rights, powers and privileges of a natural person for the purpose of 
exercising 
its authority under this or any other Act; 
  

AND WHEREAS City is responsible for the delivery and administration of 
affordable housing initiatives; 

 
AND WHEREAS subsection 5(3) of the Municipal Act, 2001 provides that a 

municipal power shall be exercised by by-law; 
 

NOW THEREFORE the Municipal Council of The Corporation of the City of 
London enacts: 
 

1. The Rapid Housing Initiative Agreement between the Canada Mortgage 
Housing Corporation and The Corporation of the City of London (the 
“Agreement”), substantially in the form attached as Schedule 1 to this bylaw, 
is hereby authorized and approved. 
 

2. The Mayor and Clerk are authorized to execute the Agreement approved 
under section 1 of this bylaw. 
 

3. The Deputy City Manager, Planning and Economic Development is 
authorized to approve further schedules, amendments or amending 
agreements to the Agreement. 

 
4. The Mayor and Clerk are authorized to execute any schedules or amending 

agreements to the Agreement approved by the Deputy City Manager, 
Planning and Economic Development pursuant to their authority under 
section 3 of this bylaw. 

 
5. The Deputy City Manager, Planning and Economic Development is 

authorized to execute any documents, attestations, or reports required under 
the Agreement, any future amending agreements or schedules. 

 
6. Civic Administration is delegated the authority to take all administrative 

actions required in connection with the Agreement, any future amending 
agreements or schedules. 
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7. This by-law shall come into force and effect on the day it is passed. 
 
PASSED in Open Council on January  
 

 
 
Josh Morgan 
Mayor 
 
 
 
 
Michael Schulthess 
City Clerk 

First reading - 
Second reading - 
Third reading - 
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Schedule “I” – Rapid Housing Initiative Agreement between the Canada Mortgage 
and Housing Corporation and The Corporation of the City of London 
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RHI Agreement No. [●]  1 

RAPID HOUSING INITIATIVE AGREEMENT 

THIS AGREEMENT is made as of the ___ day of ______________, 202__ (the "Effective Date") between CANADA 
MORTGAGE AND HOUSING CORPORATION ("CMHC") and [NAME OF REGIONAL/MUNICIPAL GOVERNMENT] 
("Recipient"). 

(collectively the "Parties" and individually a "Party") 

WHEREAS additional affordable housing units are urgently needed for those experiencing, or at risk of, 
homelessness; 

WHEREAS the continued purpose of the Rapid Housing Initiative ("RHI") is to rapidly house some of the most 
vulnerable Canadians; and 

WHEREAS in connection with the RHI, CMHC is authorized under the National Housing Act to make contributions 
to the Recipient for the purposes of developing, in conformity with the deliverables to be approved by CMHC 
and attached as Schedule B (the "Deliverables"), at least [number of units] affordable housing units in the 
[Municipality / Region] (the "Units"); 

NOW THEREFORE for value received, the Parties agree as follows: 

1. Contribution and Purposes 

The contribution by CMHC under this Agreement is $[●] (the "Contribution") and will be advanced to the 
Recipient following signature of this Agreement, subject to the terms and conditions herein and for only to be 
used for the following purposes (as will be further specified by the Recipient in the Deliverables): 

(i) acquisition of land and the construction of affordable multi-residential housing; 

(ii) acquisition of land and buildings for the purpose of conversion of non-residential into affordable 
multi-residential housing Units; or  

(iii) acquisition of land and buildings In Disrepair or abandoned for the rehabilitation1 into affordable 
multi-residential housing Units; 

and all of the eligible costs associated with the foregoing including conversion costs, pre-development, pre-
construction (e.g. environmental site assessments, cost consultant reports, architectural or engineering reports, 
legal/closing costs related to acquisition of land and buildings) for the development of permanent affordable 
housing Units. 

For greater certainty, costs must be incurred on or after December 1, 2022 and do not include operational 
expenses. Furthermore, the Recipient is solely responsible for any cost overruns due to change in scope, design, 
time to complete, site conditions or otherwise and CMHC will not increase the Contribution in any 
circumstances. 

2. Expiration of Commitment 

If this Agreement is not executed by the Recipient by [insert date that is 10 business days from date agreement 
is sent to Recipient], or such other date as CMHC may agree to in writing, then CMHC’s obligation to make the 
Contribution shall end at CMHC’s sole discretion.  

 
1 The buildings to be rehabilitated must have been in disrepair and/or abandoned and in both cases uninhabitable and lost to the housing 
stock. 
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RHI Agreement No. [●]  2 

3. Conditions to Funding 

The Recipient agrees it will: 

(a) perform all of its obligations under Schedule B and use the Contribution only for the purposes specified 
in the Deliverables (and no other purpose) to create affordable Units for People And Populations Who Are 
Vulnerable (as defined in Schedule A) who are targeted by the Affordability Criteria (as defined in Schedule A); 

(b) submit no later than March 15, 2023, for CMHC’s review and approval, the project(s) details through the 
CMHC application portal, which is located at [URL]. Once approved by CMHC, CMHC will issue Schedule B, which 
will be incorporated into this Agreement by reference; 

(c) ensure, for a minimum period of 20 years (or for such longer period as agreed to in the Deliverables) 
commencing on November 15, 2024, or on another date as may be set by CMHC at its discretion (the "Term"), 
the Units meet the Affordability Criteria (as defined in Schedule A) and are for People And Populations Who Are 
Vulnerable; 

(d) ensure the Units, and the newly constructed building(s) where the Units are situated, will meet the 
accessibility requirements set out in the Deliverables (if applicable) or, if none set out in the Deliverables, (ii) the 
local accessibility requirements in its jurisdiction during the Term; 

(e) ensure the Units, and the newly constructed building(s) where the Units are situated, will meet the 
energy efficiency standards set out in the Deliverables (if applicable) or, if none set out in the Deliverables, (ii) 
the energy efficiency standards, as set out in the 2017 National Energy Code for Buildings (NECB) for Part 3 
buildings and 2015 National Building Code (NBC) for Part 9 buildings, as applicable; 

(f) where it intends to engage a third party intermediary (the "Intermediary") to construct, operate, and/or 
own the Units: (i) exercise appropriate care in selecting an Intermediary who is a reputable entity that meets 
the Recipient’s integrity regime and Know-Your-Client requirements; (ii) enter with the Intermediary into 
agreements as may be needed, setting out terms and conditions reflecting the requirements of this Agreement; 
and (iii) take all necessary actions to cause the Intermediary to comply with the obligations under this 
Agreement, noting however that the Recipient shall remain at all times primarily liable to CMHC for the 
fulfillment of all obligations under this Agreement;  

(g) be, and cause the Units and any property on which the Units will be constructed and operated to be, at 
all times in compliance with all Applicable Laws including environmental laws and zoning, in all material respects; 
and 

(h) provide such financial and other information or documents relating to the Recipient as CMHC may 
reasonably require. 

4. Return of Contribution 

In support of the implementation of the RHI to rapidly house some of the most vulnerable Canadians, the 
Recipient will select projects that can be implemented within the short period of time specified in the 
Deliverables. As a consequence, the Recipient agrees to the following: 

(a) CMHC may periodically review the progress in fulfilling the Deliverables. Where CMHC or the Recipient 
considers that there may be reasonable doubt any part of the Deliverables will be fully and timely delivered as 
expected, or where the Recipient has not started a project within 2 months of the start date(s) set out in 
Schedule B, the Parties shall consult together and make all efforts to find an acceptable solution that minimizes 
impacts on the projects and that is in the best interest of the RHI implementation, following which CMHC may 
reduce or cancel the Contribution to the extent that CMHC considers reasonable. In that case, the Recipient shall 
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RHI Agreement No. [●]  3 

return any such reduced or cancelled Contribution within 30 days of being notified in writing by CMHC. For the 
purpose of this section, a project is started when the Recipient first incurs Hard Costs. 

(b)  The Recipient shall return to CMHC any unused Contribution (including any interest earned by the 
Recipient in respect thereof) within 30 days of the Quarterly Attestation (as defined below) for the quarter in 
which all projects set out in the Deliverables are completed, and in all cases no later than [insert appropriate 
date: January 30, 2025 or July 30, 2025 for projects located in the North],   unless otherwise agreed to by CMHC. 
Unused Contribution funding (including any interest earned by the Recipient in respect therefore) cannot be 
used to cover cost increases, cost overruns and/or change orders relating to projects funded under RHI 1 and/or 
RHI 2. 

5. Disposition, Conversion, and Encumbrance of Units 

(a) Except where there is a Disposition to an Intermediary, the Recipient shall not make any Disposition or 
conversion, or permit any Disposition or conversion to be made, of the Units or any lands acquired with the 
Contribution, without the prior written consent of CMHC, who may impose any conditions it deems necessary 
and appropriate, acting reasonably. 

(b) The Recipient may not encumber the Units, or any lands acquired with the Contribution, without 
CMHC's prior written consent, acting reasonably. 

6. Reporting 

The Recipient agrees it will: 

(a) deliver an attestation to CMHC within 30 days of the end of each quarter of September 30, 2023, 
December 31, 2023, March 31, 2024, June 30, 2024, September 30, 2024, and December 31, 2024 , unless 
directed otherwise by CMHC, and in accordance  with the quarterly attestation form found on the CMHC 
application portal located at [URL] (the “Quarterly Attestation”), which is hereby expressly incorporated into 
this Agreement by reference and CMHC reserves the right, at its sole discretion, to change, add or remove 
portions of the quarterly report form, at any time. It is the responsibility of the Recipient to ensure that the then 
current quarterly report form is used; and 

(b) deliver an attestation to CMHC within 60 days of the end of the Recipient’s fiscal year end, commencing 
in the first fiscal year ending after December 31, 2024 and on each fiscal year thereafter, unless otherwise 
directed by CMHC, until the completion of the Term and  in accordance with the yearly attestation form on the 
CMHC application portal located at [URL] (the “Yearly Attestation”), which is hereby expressly incorporated into 
this Agreement by reference and CMHC reserves the right, at its sole discretion, to change, add or remove 
portions of the yearly report form, at any time. It is the responsibility of the Recipient to ensure that the then 
current yearly report form is used. 

7. Schedules  

Schedules attached hereto, including the Deliverables (Schedule B) and the Additional Terms (Schedule D), form 
a part of this Agreement. 

[Signature pages follow]
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[Signature page for the Rapid Housing Initiative Agreement  
between Canada Mortgage and Housing Corporation and [Recipient]] 

 

RHI Agreement No. [●]  4 

IN WITNESS WHEREOF the Parties hereto have duly executed this Agreement as of the date first written above. 

 CANADA MORTGAGE AND HOUSING 
CORPORATION 

 

   
700 Montreal Rd 
Ottawa, Ontario  
K1A OP7 

  
  
Name:  
Title:   
  
  
  
  

 

 [RECIPIENT]  
   
[Address]   

  
Name:  
Title:   
  
  
Name:  
Title:   
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SCHEDULE A 

Definitions 

"Affordability Criteria" means:  

All units must serve and be affordable (household is paying less than 30% of gross income on housing costs 
or the shelter component of any provincial or territorial income assistance program as an equivalent) to 
targeted People and Populations Who Are Vulnerable and who are also, or otherwise would be, in severe 
housing need or people experiencing or at high risk of homelessness as described below. Affordability must 
be maintained for a minimum of 20 years. The Recipient will be required to confirm, through an attestation, 
that all units serve the intended targeted population. CMHC may require incremental validation throughout 
the 20-year affordability period as needed. 

A household in severe housing need is a subset of core housing need households that pays 50% or more for 
their current dwelling. A household is said to be in core housing need if its housing falls below at least one of 
the adequacy, affordability or suitability standards and it would have to spend 30% or more of its total before 
tax income to pay the median rent of alternative local housing that is acceptable (meets all three housing 
standards). 

Homelessness is described as the situation of an individual, family or community without stable, safe, 
permanent, appropriate housing, or the immediate prospect, means and ability of acquiring it. Populations 
at imminent risk of homelessness are defined as individuals or families whose current housing situation will 
end in the near future (for example, within 2 months) and for whom no subsequent residence has been 
established. 

A Recipient who has already adopted its own definitions for ‘severe core housing need’, ‘homelessness’ or at 
‘risk of homelessness’ may, with approval of CMHC, apply such definitions to the Affordability Criteria. 
Otherwise, the definitions for these terms indicated herein apply. 

“Applicable Laws” means, with respect to any person, property, transaction or event, all present or future 
applicable laws, statutes, regulations, rules, orders, codes, treaties, conventions, judgments, awards, 
determinations and decrees of any governmental, regulatory, fiscal or monetary body or court of competent 
jurisdiction in any applicable jurisdiction. For avoidance of doubt, Applicable Laws includes Environmental Laws. 

“Disposition” means, with respect to a Recipient, any sale, assignment, transfer, conveyance, lease, licence or 
other disposition of any nature or kind whatsoever of any property or of any right, title or interest in or to any 
property. 

“Environmental Laws” means all requirements of the common law or of statutes, regulations, by-laws, 
ordinances, treaties, judgments and decrees, and (to the extent that they have the force of law) rules, policies, 
guidelines, orders, approvals, notices, permits, directives, and the like, of any Governmental Authority in the 
relevant jurisdiction relating to environmental or occupational health and safety matters (as they relate to 
exposure to a hazardous substance) and the assets and undertaking of a Person and the intended uses thereof 
in connection with such matters, including all such requirements relating to: (a) the protection, preservation or 
remediation of the natural environment (the air, land, surface water or groundwater); (b) solid, gaseous or liquid 
waste generation, handling, treatment, storage, disposal or transportation; (c) consumer, occupational or public 
safety and health (as they relate to exposure to a hazardous substance); and (d) hazardous substances or 
conditions (matters that are prohibited, controlled or otherwise regulated, such as contaminants, pollutants, 
toxic substances, dangerous goods, wastes, hazardous wastes, liquid industrial wastes, hazardous substance, 
petroleum and other materials such as urea formaldehyde and polyurethane foam insulation, asbestos or 
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asbestos-containing materials, polychlorinated biphenyls (PCBs) or PCB contaminated fluids or equipment, lead 
based paint, explosives, radioactive substances, petroleum and associated products, above ground and 
underground storage tanks or surface impoundments). 

“Hard Costs” means any amounts expended or to be expended for work, services or materials done, performed, 
placed or furnished in connection with the construction of the project, all as more particularly set out in the 
project budget (and, for the avoidance of doubt, Hard Costs shall not include amounts payable pursuant to the 
terms of any consultant contract). 

“In Disrepair” means Units which are abandoned and/or in disrepair and no longer adequate for occupancy 
would be eligible for acquisition and rehabilitation if, in the opinion of a qualified expert, they cannot be made 
safe and adequate for occupancy without undertaking a substantial or complete renovation of the entire existing 
building(s) including dwelling units. 

"People and Populations Who Are Vulnerable" means the following groups and the individuals belonging to 
these groups:  

• Women and children fleeing violence; 
• Seniors; 
• Young adults; 
• Indigenous peoples; 
• People with disabilities; 
• People dealing with mental health and addiction issues; 
• Veterans; 
• LGBTQ2+; 
• Racialized groups, including Black Canadians; 
• Recent immigrants especially refugees; and  
• Homeless people or those at risk of homelessness. 
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SCHEDULE B 

Deliverables 

[see attached]
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SCHEDULE C 

Additional Terms 

Parties agree to the following additional terms and conditions: 

1. Termination 

In the event that the Recipient (or a representative thereof) does not adhere to the terms and conditions of this 
Agreement, or commits fraud, misconduct, criminal acts, gross negligence or willful misconduct, CMHC may 
immediately terminate this Agreement and declare the Contribution to be repayable to CMHC in whole or in 
part, and may exercise any other rights and remedies it has by operation of law or equity. Sections 2, 3 and 4 of 
this Schedule D shall survive the expiry or termination of this Agreement. 

2. Indemnification 

The Recipient agrees to indemnify and save harmless the Government of Canada, CMHC, its officers, directors 
and employees against all claims, demands, actions, suits or other proceedings (including but not limited to 
environmental claims) of any nature whatsoever arising from or as consequence of or relating to (a) any breach 
by the Recipient of its obligations, or any misrepresentation by the Recipient under this Agreement, (b) the 
construction or operation of the Units, (c) the failure of the Recipient to comply with all environmental laws or 
losses suffered in connection with the presence of any hazardous material on the land upon which Units are 
situated; or (d) any act or failure to act on the part of the Recipient in connection with the Contribution or the 
Units, whether or not CMHC is named as a party. 

3. Liability 

CMHC shall not be liable to the Recipient or any other party in relation to the Contribution. To the extent the 
Recipient engages or retains any third party in respect of its obligations under this Agreement, the Recipient 
shall remain primarily liable to CMHC for the fulfillment of its obligations under this Agreement. For the purposes 
of this Agreement, CMHC will only deal with the Recipient, and not with third parties retained by the Recipient 
including the Intermediary. 

4. Recipient's Representations and Warranties  

(a) The Recipient has the requisite power, authority and capacity to execute, deliver and perform its 
obligations under this Agreement, which has been duly authorized, executed, and delivered by the Recipient 
and constitutes a legal, valid, and binding obligation of the Recipient. 

(b) The Recipient and any property on which the Units are situated are in compliance with all applicable 
laws, including all environmental laws and municipal zoning, in all material respects. 

(c) It is a condition of this Agreement that all representations and warranties made in this Agreement or 
any other document or reporting by the Recipient are true, complete and correct. 

5. Official Languages 

In areas of significant demand, the Recipient agrees to provide all information and services pertaining to the RHI 
in both French and English. The Recipient will use the criteria for communications and services in the Official 
Languages Regulations made pursuant to Canada's Official Languages Act as a guideline to determine 
"significant demand". The Recipient will consult with representatives of local minority language groups. 

92



 

RHI Agreement No. [●]  Schedule C - 2 

6. Information and Communications 

(a) Subject to the Access to Information Act (Canada), the Privacy Act (Canada), and the applicable 
provincial, territorial or municipal freedom of information and privacy legislation, the Parties shall hold 
confidential any information clearly identified and marked as confidential or that reasonably should be 
understood to be confidential given the nature of the information and the circumstances of disclosure. Nothing 
in this Agreement shall be construed in a manner that would contravene the access to information and privacy 
legislation that applies to the Parties. 

(b) The Recipient consents to the collection, use and disclosure of information submitted to CMHC by the 
Recipient for the following purposes: (i) to assess the Recipient's eligibility under the RHI; (ii) for analytics, policy 
analysis, auditing and research by CMHC; (iii) to communicate to the Recipient possible opportunities under 
other CMHC programs, or possible collaboration opportunities with third parties; (iv) for evaluation of the RHI; 
(v) for use by CMHC in and the Government of Canada for purposes related to the National Housing Act (Canada); 
and (vi) for information verification and due diligence purposes, including to detect and protect CMHC from 
errors and fraud. The Recipient shall obtain the foregoing consents from any third party intermediary engaged 
by the Recipient to construct and/or operate the Units. 

(c) CMHC and its representatives are authorized to use and disclose the information, on a need to know 
basis, to CMHC employees, officers and directors, the office of the Minister responsible for CMHC and 
provincial/territorial/municipal entities collaborating with CMHC for the purposes outlined in Section 6(b) of this 
Schedule D. 

(d) Any public communications related to projects under this Agreement must be approved in advance by 
CMHC. Notwithstanding the preceding, each Party retains the right to communicate information to Canadians 
about the projects to meet its respective legislated and regulatory obligations, with prior notice to the other 
Party. 

(e) If requested by CMHC, the Recipient shall publicly acknowledge CMHC’s and the Government of 
Canada’s Contribution under this Agreement in a manner acceptable to CMHC, acting reasonably, including 
through use of signage at the project (at the costs of CMHC). 

7. Audit  

(a) CMHC and any of its officers, employees and agents shall have the right to inspect, audit and make 
extracts from the Recipient's books and records in relation to the Contribution upon its request, acting 
reasonably, until the completion of the Term. 

(b) CMHC or a third party representative may conduct onsite visits to inspect and monitor the construction 
and operation of the Units and compliance with the terms and conditions of this Agreement. All site visits are 
for CMHC's program and risk management purposes only and are not to be considered a technical inspection to 
confirm the quality of the work or the Recipient's compliance with applicable laws, including building codes. 

8. Notice 

Delivery of notice under this Agreement shall be effective three days after posting by regular mail, or on the day 
following transmission by e-mail, to the Parties at addresses set out on the signature pages of this Agreement. 

9. Independent Recipient 

The Parties agree that under this Agreement CMHC is solely a financial contributor in respect of the Units and 
there shall be no legal partnership or joint venture between CMHC and the Recipient or the Intermediary. No 
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Party will use the name, logo or marks of the other party without the prior express written consent of that other 
party.  

10. Costs 

The Recipient is responsible for its own costs and expenses incurred in connection with the preparation, 
execution, enforcement and implementation of this Agreement. 

11. Conflict of Interest 

The Recipient shall avoid any conflict of interest during the Term of this Agreement and shall immediately declare 
any existing, potential or apparent conflict and shall, upon direction of CMHC, take steps to eliminate any 
conflict, or perception that a conflict of interest exists. 

12. House of Commons/Senate 

No member of the House of Commons or the Senate of Canada shall be admitted to any share or part of this 
Agreement or to any benefit arising therefrom. 

13. Assignment and Amendment 

This Agreement shall be binding upon and shall enure to the benefit of the Parties and their successors and 
assigns. This Agreement may not be assigned by a Party without the prior written consent of the other Party. 
Any amendment to this Agreement must be approved by both Parties in writing. 

14. Counterparts 

This Agreement may be executed in any number of counterparts, which taken together will be deemed to 
constitute one and the same instrument. This Agreement may be executed by electronic signature and such 
electronic signature shall be deemed to be an original signature for the purpose of this Agreement with the same 
legal effect as a manual signature. 

15. Waiver 

The failure of CMHC to insist on strict compliance with one or more of the terms of this Agreement shall not 
constitute a waiver of its right to enforce those terms at a later date. No provision of this Agreement shall be 
deemed to have been waived as a result of a breach by either Party of the provisions of this Agreement, unless 
such waiver is in writing and signed by CMHC. Any such waiver shall not be deemed a waiver for a subsequent 
breach of the same or any other provision of this Agreement. 

16. Governing Law and Jurisdiction 

This Agreement will be governed by and construed in accordance with the laws of the province or territory where 
the Units are situated, and indigenous laws and the federal laws of Canada applicable therein. The courts of such 
jurisdiction shall exclusively hear any dispute related to this Agreement. Funding under this Agreement is at all 
times subject to appropriations by the Parliament of Canada. 

17. Entire Agreement 

This Agreement contains all of the agreements and understandings between the Parties and no other 
representations or warranties, verbal or otherwise, exist between the Parties. If any provision of this Agreement 
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is held by a competent authority to be invalid, illegal or unenforceable for any reason, the remaining provisions 
of this Agreement and any schedules attached hereto, will continue to be in full force and effect. 

18. Additional Funding 

Notwithstanding Section 17 of this Schedule C, if following the Effective Date, the Recipient receives additional 
RHI funds that are separate and in addition to what is set out in Section 1 of this Agreement (the "Additional 
Funds"), CMHC may use this Agreement as a basis for its agreement with the Recipient in relation to the 
Additional Funds. If the Recipient accepts such Additional Funds, and unless directed otherwise by CMHC, the 
Recipient shall deliver a revised Schedule B in respect of the Additional Funds (including the additional 
contribution, units and applicable term) within 30 days of receiving notice of the Additional Funds, for CMHC’s 
review and approval at its sole discretion. The terms and conditions of this Agreement, as varied by the revised 
Schedule B, shall apply to the Additional Funds mutatis mutandis unless otherwise agreed by the Parties. 
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Report to Community and Protective Services Committee 

To: Chair and Members, Community and Protective Services 
Committee Meeting  

From: Kevin Dickins, Deputy City Manager, Social and Health 
Development 

Subject: Contract Amendment: RFT21-24 Supply and Installation Of A 
New Access Control Panel Upgrade at Dearness Home  

Date: January 10, 2023 

Recommendation 

That, on the recommendation of the Deputy City Manager, Social and Health 
Development, the following report Contract Amendment: RFT21-24 Supply and 
Installation of A New Access Control Panel Upgrade” at Dearness Home, that the 
following actions BE TAKEN. 

a) the RFT21-24 contract value with Fire Monitoring of Canada Inc. BE 
INCREASED by $81,485.66 to $301,650.66 (excluding HST) in accordance 
with Section 20.3 (e) of the Procurement of Goods and Services Policy;  

b) the financing for this project BE APPROVED as set out in the Sources of 
Financing Report attached hereto as Appendix A; 

c) the Civic Administration BE AUTHORIZED to undertake all the administrative 
acts that are necessary in connection with this project; and, 

d) the Mayor and City Clerk BE AUTHORIZED to execute any contract or other 
documents, if required, to give effect to these recommendations. 

Executive Summary 

This report provides an update of the actions to be taken to support the Supply & 
Installation of a New Card Access Control Panel Upgrade at the Dearness Home, 
leveraging the contract awarded to Fire Monitoring of Canada Inc., the successful bidder 
of RFT21-24. The City’s Procurement of Goods and Services Policy requires Council 
approval to amend the existing contract. 

Linkage to the Corporate Strategic Plan 

2019-2023 Strategic Plan for the City of London 

The City of London identifies ‘Strengthening Our Community’ and ‘Building a Sustainable 
City’ as strategic areas of focus.  
 
Londoners have access to the supports they need to be successful. 
 
Londoners have access to the services and supports that promote well-being, health, and 
safety in their neighbourhoods and across the city. 
 
Links to Community Recovery  
 
The City of London is committed to working in partnership with the community to identify 
solutions that will drive a strong, deep, and inclusive community recovery for London as 
we move out of and beyond the global COVID-19 pandemic.   
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Analysis 

1.0 Background Information 

• Corporate Services Committee, March 28, 2022, Consent Item # 2.5, 
Compliance Report in Accordance with the Procurement of Goods and Services 
Policy  

2.0 Discussion and Considerations 

2.1     Background 

In 2021, the City of London (the City) determined it needed to replace existing 
security/access control panels. This included approximately 86 buildings. Existing 
equipment had to be replaced due to the fact that the equipment was no longer 
available, supported or manufactured. A tender for the Supply & Installation of a New 
Card Access Control Panel Upgrade was awarded to Fire Monitoring of Canada Inc. in 
May, 2021. In October 2022, it was further determined that the security/access control 
panels at the Dearness Home also required replacement. Utilizing the existing contract 
with Fire Monitoring of Canada Inc. they were identified as the best option to complete 
the replacement at the Dearness Home, leveraging an existing contract. 

An additional $81,485.66 (excluding HST) is required to complete this work. 

2.2  Procurement Process 

Facilities initiated a tender process in 2021 for New Card Access Control Panel 
Upgrades. RFT21-24 was published on March 23, 2021 and closed on April 13, 2021 
with six bidders providing compliant bid submissions. The lowest compliant bidder was 
Fire Monitoring of Canada Inc. and a contract was awarded administratively on May 4, 
2021. 

The current contract with Fire Monitoring of Canada Inc. meets all the requirements to 
perform the access panel upgrade at the Dearness Home in the most efficient and 
reliable manner. To amend the current contract with Fire Monitoring of Canada Inc. to 
complete the Dearness Home security/access panel project, Section 20.3 e of the 
Procurement of Goods and Services Policy must be followed noting: 

20.3 Contract Amendments  

a. No amendment to a contract shall be made unless the amendment is in 
the best interest of the City 

b. No amendment that changes the price of a contract shall be agreed to 
without a corresponding change in requirement or scope of work 

c. Amendments to contracts are subject to the identification and 
availability of sufficient funds in appropriate accounts within City Council 
approved budgets including authorized amendments.  

e. City Council must authorize contract amendments when: 

ii. the total amended value of the contract will exceed the Council 
approved source of financing by an amount greater than $50,000 or 
3% of contract value, whichever is greater, and there are funds 
available. 
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3.0 Financial Impact/Considerations 

The Source of Financing Report to support the additional expenditure described 
above, as attached as Appendix “A”.  The recommended Source of Financing is 
proposed through drawdowns from the Dearness Home Renewal Reserve Fund.  

Conclusion 

Civic Administration is recommending that the contract value for RFT21-24 for the 
Supply & Installation of a New Card Access Control Panel Upgrade, be amended to 
$301,650.66 an increase of $81,485.66 (excluding HST) in accordance with Section 
20.3 (e) of the Procurement of Goods and Services Policy. These costs are related to 
the replacement of the Dearness Home’s security/access panel to standardize to the 
new panel products that have been installed at other City locations.  Funds are 
available in the capital budget. 

 

Submitted by:   Leslie Hancock, Director, Long Term Care  

Recommended by: Kevin Dickins, Deputy City Manager, Social and Health 
Development 

 

Cc: Steve Mollon, Senior Manager, Procurement and Supply 
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Appendix "A"
INTERNAL

#22170
December 15, 2022 
(Award Contract)

Administrative Approval of
Tender Acceptance/Contract Award ($100,000 - $6,000,000)

RE: RFT-2021-24 - Supply & Installation of a New Card Access Control Panel 
(Work Order 2542024)
Capital Project DH162021 - Dearness Major Upgrades 
Fire Monitoring of Canada - $81,485.66 (excluding HST)

Finance Supports Report on the Sources of Financing:
Finance Supports confirms that the cost of this project can be accommodated within the financing available for it in the 
Capital Budget and that, subject to the approval of the recommendation of the Deputy City Manager, Social and Fiealth 
Development and the Manager of Purchasing and Supply, the detailed source of financing is:

Estimated Expenditures Approved
Budget

Committed To This
Date Submission

Balance for 
Future Work

Engineering 109,570 0 0 109,570

Construction 1,588,335 445,216 82,920 1,060,199

Total Expenditures $1,697,905 $445,216 $82,920 $1,169,769

Sources of Financing

Drawdown from Dearness Flome Renewal Reserve 
Fund 1,697,905 445,216 82,920 1,169,769

Total Financing $1,697,905 $445,216 $82,920 $1,169,769

Financial Note:
Contract Price
Add: HST @13%

$81,486
10,593

Total Contract Price Including Taxes
Less: HST Rebate

92,079
-9,159

Net Contract Price $82,920
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Report to Community and Protective Services Committee 

To: Chair and Members Community and Protective Services Committee  

From: Angus Johnson, Greenspace Alliance 

Subject: Greenspace Protection at the former River Road Golf Course, Ward 1 

Date: Dec. 16, 2022  

Recommendation: That, on the recommendation of, Mary Ann Hodge, Climate Action London, and 
Danalynn Williams, First Nation Phragmites Control this report BE RECEIVED.  

Summary: 

To best mitigate the effects of global warming and climate change, the City of London should retain the 
entire 134 acre property inclusive of the former River Road Golf Course, adopt a series of priorities to 
promote carbon neutrality in the use of the property, and use a process with community participation to 
determine actual uses for the property. 

Using a Climate Lens:   

“Global warming is causing catastrophic fires, floods, droughts, and upending lives across the globe. 
Polar warming is taking place at an unprecedented rate. The melting of glaciers is predicted to raise the 
level of our oceans to unprecedented levels, putting the homes of millions at risk. We are facing an 
existential crisis. 

The cause of this crisis is the heat and carbon dioxide being emitted by our cities, factories, industries, 
and vehicles powered by internal combustion engines. Since all growing plants absorb carbon dioxide 
and emit oxygen, any greenspace where plants are growing is a small force combating the overheating 
of our planet. Therefore, it only makes sense to not only protect the greenspaces we have in our urban 
areas, but to increase the amount of greenspace in our cities and expand our urban canopies.”(1) 

Climate Change/ Global warming is affecting every decision made by cities in an effort to mitigate its 
effects, in planning for housing, commerce, industry or greenspace.  No longer relegated to 
afterthoughts, dealing with these changes needs to be the central priority of all planning. And in a sense 
all other components of plans need to flow from this priority.  The plan for the use of this 134 acre 
property in London, Ontario should be no different. 

The Proposal for Use of River Road property by city staff 

A. Summary 

The proposal by city staff is that 85% of the property become a park with paths, the remainder, 20 acres, 
will be reserved for development possibly by light industry with the proceeds from sale of the property 
to go to the golf reserve fund for use by Thames Valley and Fanshawe, golf courses. 

There is little mention in the plan of urban forest protection and development, and to what percentage, 
if any, canopy will be planted on the property, but there is mention of the possible addition of an 
extended ‘park’ area on the property on the north side of River Road. 
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Since we are standing on the edge of a climatic abyss, it needs to be considered for all properties, 
regardless of use, residential, commercial, industrial, recreational, what the percentage of urban forest 
canopy for this or any city property should be. 

Tree Canopy Goals 

The best estimates available indicate that the current entire forest canopy for London Ontario is 
between 26 and 27 %. The current target for London’s canopy growth is 34 % by 2065. Strong scientific 
evidence suggests that the overall canopy cities should aim at is 40%. This is now the actual 
recommendation of the American Forestry Association, the largest and most influential organization to 
weigh in on this issue. For comparison, the city of Toronto currently has a canopy of 31% and a target of 
40% by 2050. The most recent science establishing the importance of the 40% number came from a 
study that was completed in Madison Wisconsin in 2019. The study aimed at finding a base cooling 
factor for cities with varying amounts of canopy. The conclusion reached was in a city with a patchwork 
of varying amounts of canopy to achieve a cooling effect of the whole, the average of the parts needed 
to approach a 40% forest canopy. 

The canopy patchwork of any city is made up of areas with varying abilities to cool themselves. 
Normally, a city is a mixture of areas of pavement, grass, and trees. The denser the forested areas the 
more air is cooled in essentially by a process of evapotranspiration. Areas with large amounts of 
pavement, most types of rooftops and other radiating surfaces, reflect and generate heat (and carbon 
dioxide). These heat islands, as referred to, instead of producing any cooling effect need to be cooled by 
the moving air from other areas which do.  

The cooling work of the canopy is best perceived as an ongoing battle between these areas composed of 
different surfaces. The city of Toronto pursues an aggressive forestry program at a cost of about 68.7 
million dollars (London $ 5.2 million) annually and simultaneously monitors the ongoing total amount of 
pavement laid in the city recognizing that the effectiveness of the canopy is inexorably connected to the 
amount of paved surface growing in the city at the same time. The ongoing value of grassy areas that 
are not forested also deserve recognition because these areas cool the air to some extent and 
contribute to the processing of carbon dioxide and other pollutants. 

Adopting a 40% Tree Canopy target  

While it is tempting to say that London should adopt a 40% target for some time in the future an 
assessment of the likelihood of ever achieving that target should consider factors positive and negative 
playing into that likelihood. On the positive side, 

(1) London already owns many forested and unforested areas that can be improved,  

(2) There is growing public awareness of the need for canopy improvement  

(3) There is probably willingness, properly stimulated for public participation in more aggressive 
residential tree planting programs. 

 (4) Organizations like Re-Forest London which do excellent work with tree planting programs have the 
infrastructure and networking available to assist with implementing broader goals. 

Obstacles to the 40% Tree Canopy target 
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There are substantial obstacles that a 40 % target would face. First, the increase in cost to try and 
achieve this would be substantial. Using the same metrics as Toronto uses for funding, on a cost per tree 
basis, to achieve the current objective (34% by 2065) will require, multiplying the current budget at least 
by four. To get to 40%, double that again. Second, the amount of land that’s available to plant trees is 
shrinking at a rate such that it would require extraordinary measures to create space to plant to 
anything like that percentage of canopy. 

Grasping this space problem, begins with a look at the current canopy pattern of the city. Like many 
other cities, London has older parts of the city at its core, with newer development extending in rings 
from the core. In general, the strongest and densest canopy is in some of the core areas. The weakest is 
in many of newest suburban rings, acres of frankly, treeless sprawl. In a nutshell, the space problem 
comes to this. Not only are the older parts of the city the best canopied, they are also the easiest to 
improve because there is planting room, for a number of reasons, but most connected simply to the way 
that space is patterned in the neighbourhoods.  

The Impact of Sprawl on Tree Canopy 

The problem with many of the ‘newer’ developments is that not only is there very little canopy, there is 
really no place to plant more trees to improve it. This happened and continues to happen because 
developers are allowed to essentially squeeze as many buildings on to land as physically possible and 
there are no regulations that mandate canopy for developments of any percentage. Residential property 
is not alone in this. Neither are there canopy mandates governing the use of commercial, industrial, 
institutional or even recreational properties.  

Alternative Canopy Options 

All of this is not to suggest that planting trees in the ground in open urban space is the only way to 
increase canopy. Roof top gardens offer an alternative. Tree planting where degraded pavement in 
parking lots is replaced with planted trees rather than pavement is an excellent alternative as it 
simultaneously creates canopy and shades pavement. There are good examples of the latter already in 
place in downtown London. 

The shortage of alternative places for planting will put more and more pressure on the greenspaces 
owned by the city to be used for the planting of canopy. Undoubtedly parks and golf courses will be 
increasingly viewed through this lens. And this will be happening at the same time as more greenspace 
will be required for recreational purposes just to accommodate population growth and the inevitable 
demand it will create for recreational greenspace.  

Industrial Development Creates Heat Islands 

Clearly there’s a fundamental problem with relegating 20 acres of the property to industrial 
development.(1. Appendix B) If no recreational use is planned for it, it should probably be covered it 
with trees. But if you convert it to industrial property, no impediment to the contrary, all of that 
proportion of the property could be transformed into pavement and rooftop and other impervious 
surfaces, creating potentially a 20 acre patch, which reflects and generates heat, the classic ‘heat island’.  

1. https://pub-london.escribemeetings.com/FileStream.ashx?DocumentId=95154 
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And the rest of the canopy must compensate for it, by cooling and cleaning the air from this piece of the 
patchwork, as this piece of the canopy patchwork can perform little of those functions on its own. So in 
the interests of mitigating the effects of global warming this potential industrialization shouldn’t 
happen. These twenty acres should remain as greenspace, and probably forested greenspace to some 
extent.  

The Thames Valley Parkway Vision 

It is suggested that the southerly portion of the golf course could accommodate a new Riverfront  
District Park as compared to parks like Springbank, Greenway, etc. Climate change concerns aside, 
consider what the look, the vision if you will, for this new park area would be, essentially, two areas of 
greenspace sandwiching an area of industry. For comparison, consider the look of the Springbank park 
system in the western side of the city. Two areas, a 27 hole golf facility, an extended medium density 
forested area, a river running between.. 

Financial and fiscal considerations  

The total cost of executing the city staff plan is never addressed, and little discussion given to potential 
revenues, other than to indicate that in some way the selling of the twenty acres will reduce budgetary 
pressures on the golf system, those also unexplained. More importantly, neither is it explained why this 
area of the city should be required to industrialize a piece of property to cover budget items for two golf 
courses elsewhere .  

In the past when enquiries were made as to how money from the sale of River Road was to be spent. 
Items listed were pavement repair, AC repair and roofing, at Fanshawe G.C. and Thames Valley G.C. If 
this remains the case it would seem unwise to attempt funding pressing needs from funds that may be 
years in realization, if indeed the funds are ever realized at all.  

Moreover, environmental issues involved certainly with pavement repair and AC units, would put the 
city in the position of selling off greenspace, and creating pavement in order to pay for more pavement 
and AC units. The suggestion here would be that whatever these kind of budget needs might turn out be 
they are far outweighed by the negative climate change consequences that dealing with them in this 
way would entail. 

When this concept of River Road being sold to help pay for budget items at Fanshawe and Thames 
Valley, in Feb. 2021 a figure of over two million dollars for unfunded infrastructure repairs was brought 
into the discussion, and this was interpreted by some members of council as referring to repairs that 
were  all ‘pressing needs’ at these facilities. There was no real enquiry at the time as to two how this 
figure was arrived at. In short, there was no requirement to provide an itemized list of these future 
expenditures.  

Enquiries put in place later, were unsuccessful in receiving a list detailing the over two million dollars in 
budget items. What was explained however was that this figure may have been arrived at by adding 
amounts for actual planned repairs to an amount that is ‘theoretically’ set aside for unfunded  costs for 
covering depreciation in city infrastructure. Questions arose as to whether these abstract costs for 
replacement and maintenance of city infrastructure would practically apply to specific needs of buildings 
like golf course clubhouses. This is speculative of course but whatever figure is place on budgetary needs 
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for the golf system, a more detailed accounting of how that number is arrived at will be called for now, 
than was in Feb. 2021. 

To a large extent these discussions should they occur will be academic. The argument against this 
budgetary accommodation now twofold. First, there is no reason why those who have this River Road 
greenspace, whoever they are, are obligated in any way to sacrifice it to industrialization to pay for 
repairs, real or abstract, at Thames and Fanshawe or anywhere else. Second, the need to cover budget 
real or abstract, is far outweighed by the need to avoid climate change consequences dealing with them 
by industrializing, would entail. 

Extending the Thames Valley Parkway System 

On the map showing the conceptual plan by parks planning, “Extension of the Thames Valley Parkway 
(TVP) ” is how the system of pathways on the River Road property is referred to. 1(Appendix C)  

If you walk the pathways from the south eastern end, where the path meets Hamilton Road it travels 
around essentially a large triangle with a small branch running off it to the northeastern corner where it 
stops near Clarke Rd. There are also three ‘Eastern’ branches, which join to the eastern tip of the 
triangle running to “River Road Park”. 

The entire upper two sides of the large roughly triangular pathway follows an existing roadway, which 
actually makes for quite easy walking. If the plan is to pave these paths as it is elsewhere in the system it 
will be less expensive here where the base is generally level, and well-established. Most of the lower 
base of the triangle follows the river and runs down what were the fairways of three river holes on the 
back nine. The construction of these paths, through a part of the course that tends to be quite wet at 
times, will be more expensive. One is struck as you walks the paths with how large a piece of property 
this is. The triangle itself completely encloses six holes, three of them long par fives, without impacting 
any of these paths. 

Since these paths are called ‘extensions’ of the system, consider how, the pathway connects to the rest 
of Thames Valley Parkway system which is basically to the west of the pathways. Checking the dictionary 
it speaks of the “act of extending” and to “extend” as “to increase the length or duration of; lengthen”. 
So, if these are to be considered “extensions” it needs to be shown how they are connected to the rest 
of the TVP, or at least how they could be.  These two most westerly end points, one at Hamilton 
Rd.(south)  the other near Clarke Rd. (north) and the closest points to the ‘rest’ of the TVP system and 
the ones it seems most reasonable to examine as beginnings of ‘extensions’. 

Consider first the south end of the pathway system, the point at which it exits/enters the property at 
Hamilton Road. The nearest potential point of connection to the existing TVP is near Pottersburg Park, 
near where the pathway crosses Hamilton Rd. a distance as the crow flies of 2.17 km. Not quite close 
enough for that branch from River Rd. to be considered an extension.  Looking at these two points to 
see how they could be connected, the closest possibility, relatively free of obstruction, would seem to 
be to take a route along the North side of the river. 

Since the path to that point basically runs from the west along the river before turning north and since 
the south western point at Hamilton Rd. is quite near the river, the plan could be to continue the path  
1. https://pub-london.escribemeetings.com/FileStream.ashx?DocumentId=95154 
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by this relatively clear route along the river. Possibly the city could own enough land along the river or 
could acquire enough to make that feasible? However, when that path is examined, one substantial 
obstacle makes the route virtually impossible, East Park Golf Club, which occupies over half the 
riverfront property between these two points. 

It is extremely unlikely that the city is going to be able to buy a strip of land through the golf course. It 
would also be unlikely for the owners of East Park to allow the city to build a pathway down the fairways 
of the course. Unlike buying a piece of property from a private landowner who may not have any 
pressing need to retain the property, the pathway would be fundamentally disruptive to the operation 
of this business.  

Another possibility here would seem to be to take the path along the South side of the river. This route, 
somewhat longer, would have to face its own set of environmental obstacles, issues of private land 
ownership and the immediate challenge of crossing the river twice. 

The Northeastern pathway that ends near Clarke. Rd. actually runs just above a small subdivision park 
(Frederick Park). Oddly, this path does not extend all the way to Clarke Rd. even though the roadway it 
runs on, does. Instead, It stops part way down. It actually runs along beside the Clarke Rd. Enviro Depot 
and must be on city land. From the end of the path to the nearest point on the TVP, travelling on a slight 
angle to the North to a point between Hamilton Rd. and Kiwanis Park again as the crow flies it is 1.35 
km., much shorter than the first route.  

Upon examination, the area between this point and the nearest point on the existing TVP runs through 
almost continuous housing development.  The only clear (avoiding buildings) and reasonably straight 
path, that connects the points (with a jog to the south at the beginning) runs along the north edge of 
Hamilton Rd. It would require, buying and connecting approximately 60 small pieces of residential 
property to realize. 

In summary, only as a kind of a pipe dream could the pathways proposed be referred to, as it stands, as 
an “Extension of the Thames Valley (TVP) system”. 

Recreational Applications in the city staff plan 

There is little offered in the plan by way of recreational opportunities at the greenspace for communities 
near this property. At this point the sole amenity is the aforementioned pathways. The history of golf on 
this property over thirty years, had some financial ups and downs, but all told, this was a state of the art, 
well used, well-designed public golf course, which created jobs for staff who worked there, recreational 
opportunities for thousands from nearby and the city as a whole. They brought considerable business to 
local businesses when many golfers shopped near where they played. While to our knowledge the city 
has never attempted to assess the overall financial impact of the closing of River Road and the 
degradation of the facility, it needs to accept responsibility for both. As a matter of simple redress more 
by way of recreational uses, needs to be offered to the community. Taking into consideration that it has 
now been two years since any recreational opportunities have been available to the public at this site. 

With that being said, it will be interesting to see exactly what the community looks for here by way of 
recreational opportunities broadly understood, when it has the opportunity to present its ideas. 
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The Priorities for the use of the River Road Property     

(1) The entire River Road property is identified as having archaeological potential and Policy 615, The 
London Plan, requires indigenous monitors for archaeological fieldwork. Archaeological potential will 
need to be considered before any applications for the property can be considered. 

 (1) The final proposal for use(s) of the property to encompass the entire property of 134 acres. 

(2) Planning for tree planting on the property will be clearly described, mapped and result in a total 
minimum urban forest canopy of 40 % after a period of thirty years. 

(3) No conventional pavement, asphalt or cement will be used in any new pathways or roadways. All 
must be green plant based technology. 

(4) All applications and activities recreational and otherwise will be designed, and possibly adjusted to 
accommodate these priorities.  

(5) A process of community participation will be involved in the proposal and selection of applications, 
activities, recreational and otherwise, for the property. 

(6) Protection and potential increase in ESA places is guaranteed. Including the protection from 
encroachment by any other applications on the property. 

(7) Should the need for a pathway through the property from the east side of the property to the west 
(and obviously vice versa) eventually arise, a guarantee will be put in place to provide a route for such a 
pathway. The pathway itself will need to be of the aforementioned nature with additional costs for its 
construction to be absorbed by the city. The inherent wisdom of this particular plan is that since at this 
point the location of the east and west connecting points to the River Road pathway link, are unknown, 
presumably as close to the edge of the property as possible, it makes sense to wait until they are known 
before constructing a path to interconnect the TVP, from the west to east extremity. 

(8) The operation of all facilities and programs within the River Road facility shall strive for state of the 
art in terms of carbon neutrality. For example no petroleum powered equipment shall be used for 
regular maintenance. Allowance being made for the use of such equipment where no comparable 
electrically powered equipment exists. 

(9) State of the art research will be used to identify plant species e.g. grasses, to identify the types that 
best accomplish carbon reduction and apply where possible in practice. Similarly, state of the art 
research will be used in the use of herbicides on the property to prevent harm to the environment and 
species of plant and animal life habituated to this environment, and mini-environmental areas. 

(10) Features of the River Road facility will serve as a model, or template, to be applied in the future to 
city greenspaces. 

 Considerations in the Process of Community Participation in Creating 
Applications 

The framework and priorities of this proposal for the use of the River Road property complete it remains 
to say something about the actual uses of the property itself and what features they might have. At the 
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outset, it is not the intention here to present suggestions that might limit the creativity and imagination 
of the public who will undoubtedly provide unanticipated and wonderful ideas for the use of the River 
Road property, only to provide some broad guidance. 

 (1) The city will consider operating with partners in the development of uses for the property, generally 
on a not for profit basis, where any revenues generated by uses will be used to defray costs or finance 
improvements to the property itself, and where the use of volunteer contributions are encouraged as 
part of the not for profit approach. 

(2) Special consideration will be given to applications from the indigenous communities in recognition of 
their fundamental ownership of this greenspace and the value the community places on its protection. 

(3) Projects that in any way promote diversity, inclusion and equity will be encouraged. 

(4) Projects that promote education for any group from the very young to the growing community of 
lifelong learners will similarly be encouraged. 

(5) Projects that potentially offer any opportunities for improving the physical and mental health of the 
public at large, will similarly be encouraged. 

Conclusions: 

• We urge you to accept this proposal for consideration.  
• Then, provide staff the opportunity to offer suggestions for changes or modifications.  
• Then, open this up to public participation, whereby the proposal complete with applications 

might seek final approval for implementation. 

Submitted by: Angus Johnson 

Supported by: The Executive and Membership, Greenspace Alliance (greenspacealliance.ca) 
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Re: The 2nd Meeting of the Community and Protective Services Committee January 10, 2023  
 
I am respectfully asking to be granted Delegation Status for the January 10, 2023 meeting of the 
Community and Protective Services Committee as a representative of Climate Action London to 
speak to the report under item 4.1. Angus Johnson is unavailable, and this report is supported 
by Climate Action London.  If possible, I would like to speak in person to the committee. 
 
 4. Items for Direction 4.1 A. Johnson, Greenspace Alliance - Greenspace Protection at the 
Former River Road Golf Course, Ward 1    
 
 
Sincerely, 
Mary Ann Hodge 
Climate Action London 
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