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MINUTES OF THE 

4TH MEETING OF THE 

DEARNESS HOME COMMITTEE OF MANAGEMENT 

Meeting held on Tuesday, November 12, 2019, commencing at 2:30 PM in Committee 
Room #4, Second Floor, City Hall. 

PRESENT: Councillors E. Peloza (Chair), S. Hillier, A. Hopkins, S. Lehman, and 
C. Saunders (Secretary).

ABSENT:  Councillor M. Cassidy. 

ALSO PRESENT: S. Datars Bere, K. Dickins, A. Hagan, L. Hancock, E. Marion-
Bellemare, L. Marshall, and J. Westbrook. 

1. Disclosures of Pecuniary Interest

None were disclosed.

2. Minutes of the 3rd Meeting of the Dearness Home Committee of Management

HILLIER AND HOPKINS

That the Minutes of the 3rd Meeting of the Dearness Home Committee of
Management, from its meeting held on September 16, 2019, BE RECEIVED.
CARRIED

3. Dearness Home Continuous Improvement – A Report on Scheduling Innovations

HILLIER AND HOPKINS

That, on the recommendation of the Administrator, Dearness Home, and with the
concurrence of the Managing Director, Housing, Social Services and Dearness
Home, the report dated November 12, 2019, entitled “Dearness Home
Continuous Improvement – A Report on Scheduling Innovations”, BE
RECEIVED.  CARRIED

4. Administrator’s Report to the Committee of Management for the Period
August 16, 2019 to October 15, 2019

HILLIER AND HOPKINS

That, on the recommendation of the Administrator, Dearness Home, with the
concurrence of the Managing Director, Housing, Social Services and Dearness
Home, the report dated November 12, 2019, entitled “Administrator’s Report to
the Committee of Management for the Period August 16, 2019 to October 15,
2019”, BE RECEIVED.  CARRIED

5. Meeting Schedule

IT BEING NOTED that the City Clerk was requested to create a 2020 meeting
schedule based on meeting dates being selected on days other Standing
Committee or Council Meetings were being held, with the June meeting being
held on an appropriate day at the Dearness Home.

6. Adjournment

HILLIER AND HOPKINS



That the meeting of the Dearness Home Committee of Management BE 
ADJOURNED.  CARRIED. 

The meeting adjourns at 2:55 PM. 

___________________________________ 
E. Peloza, Chair

___________________________________ 
C. Saunders, Secretary
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TO: CHAIR AND MEMBERS
DEARNESS HOME COMMITTEE OF MANAGEMENT

MEETING ON FEBRUARY 11, 2020

FROM: LESLIE HANCOCK
ADMINISTRATOR, DEARNESS HOME

SUBJECT: ADMINISTRATOR’S REPORT TO THE COMMITTEE OF MANAGEMENT 
FOR THE PERIOD OCTOBER 16, 2019 TO JANUARY 15, 2020.

RECOMMENDATION

That, on the recommendation of the Administrator, Dearness Home and with the concurrence of 
the Managing Director, Housing, Social Services and Dearness Home, this report related to the 
Dearness Home BE RECEIVED for information.

PREVIOUS REPORTS PERTINENT TO THIS MATTER

• May 22, 2019, Administrator’s Report January 16, 2019 to April 15, 2019
• September 18, 2019, Administrator’s Report April 16, 2019 to August 15, 2019
• November 12, 2019, Administrator’s Report, August 16, 2019 to October 15, 2019

BACKGROUND

Service Provision Statistics:
Occupancy Average

January 1, 2019 to December 31, 2019
Number of Individuals on Waiting List 

as of December 20, 2019
98.44% Basic - 309

Private - 50

Compliance Report/Update:
Critical Incidents - The Ministry of Health and Long Term Care (MOHLTC) has a Mandatory and 
Critical Incident Reporting process which requires reporting of all critical incidents in the Home.

The following critical incidents were reported to the MOHLTC during the reporting period:

Mandatory and Critical Incident Reporting

Incident Type and Number 
(n) of Incidents

Issues Status

An injury that results in a 
resident transfer to hospital:

• Falls with Fracture (2)

Fractures included a right 
humerus neck and cervical 
fractures.

All required documentation 
was completed.
The residents affected had 
their plan of care reviewed by 
the Falls Committee and 
Management team to ensure 
improved processes are in 
place to mitigate further falls.

Fall Statistics:
• 19.34% of residents 

fell in October.
• 24.7% of residents fell 

in November.
• 30.8% of residents fell
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in December.
• 13.1 % of residents fell 

in January (up to 
January 15).

• 30.2% of residents 
that fell were found on 
the floor 
(Unwitnessed).

• 84.8% had no injury.
• 15.2% had temporary 

injury.
• 0.4% were transferred 

to hospital.
An Outbreak of a Reportable 
Disease:

• Acute Respiratory (1)

The acute respiratory 
outbreak on 4 West, Pine 
Grove, was declared on 
January 13, 2020 and 
resolved on January 17, 
2020. There was minimal 
resident impact.

Daily surveillance and 
infection control measures are 
in place to minimize a chance 
of outbreak and/or duration of 
outbreak.

Infection Control:
• The Home continues to have minimal outbreak days compared to previous years. The 

Home declared a respiratory outbreak on January 13, 2020.
• The Home continues to have low infection rates related to urinary tract infections and 

wounds.
• The Home’s hand hygiene compliance rate remains above 95%.
• The Home’s Influenza Immunization Campaign for residents and staff started at the 

beginning of October, 2019. Currently, resident compliance rates are at 96% and staff 
compliance rates are at 70%.

• Several external infection education seminars are planned for the Infection Control 
Committee staff to attend this year.

Ministry Inspections/Visits:
The Ministry of Health and Long Term Care visited the Home on November 27, 2019 to conduct 
a Complaint Inspection. There were no issues. A copy of the report can be found under Appendix
A.

Public reports are posted by the MOHLTC at the following link: 
http://publicreportinq.ltchomes.net/en-ca/homeprofile.aspx?Home=m514&tab=1

The Middlesex London Health Unit visited the Home on November 1, 2019 to conduct a 
Compliance Inspection. There were no issues.

Fire Inspections completed by the London Fire Department are current.

Health and Safety:
The Occupational Health and Safety (OHS) Committee met monthly during the reporting period 
and regular inspections were conducted. Health and Safety procedures continue to be reviewed 
annually and the Committee remains on schedule with its annual review. Health and Safety 
workplace inspections were completed and timely responses to items have been addressed. The 
Committee completed its Continuous Improvement Plan Projects and decided on projects for 
2020. The Committee will be recruiting a Registered Nurse member to fill a vacancy.

General Updates:
Highlights in the Recreation Department include:

• Recommendations from the Home’s Diversity Committee to update the Quiet Room were 
approved. The room will be ready for use in February.

http://publicreportinq.ltchomes.net/en-ca/homeprofile.aspx?Home=m514&tab=1
http://publicreportinq.ltchomes.net/en-ca/homeprofile.aspx?Home=m514&tab=1
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• The Dearness Home hosted a Federal Election Polling Station for our residents in 
October, 2019.

• The Manager of Community Life attend the Ontario Community Support Association, 
(OCSA) Conference in Markham in October, 2019.

• The Dearness Home participated in Take Your Kids to Work Day on November 6, 2019.
• The Dearness Home hosted a variety of United Way fund raiser initiatives including our 

Annual Bake Sale in November, 2019.
• The Home’s Spiritual Care Committee hosted its annual Remembrance Day Service on 

November 11,2019, to honour our Veterans. The Home, in collaboration with community 
support, provided the service for over 100 attendees.

• The Dearness Home’s Chaplain was successfully recruited and started orientation in 
December, 2019. The Chaplain successfully hosted the Home’s Christmas Eve service 
for our residents.

• The Dearness Home Auxiliary continued their amazing work to raise funds to support 
resident programming. They hosted a successful Annual Christmas Bazaar with over 25 
vendors. They also supported the Home’s Annual Plum Pudding Party and gave every 
resident $10 towards their comfort fund for Christmas.

• The Annual Dearness Home Giving Tree generated community donations of gifts for over 
40 of our residents. On Christmas Day Station 9 Firefighters along with the Manager of 
Community Life provided these wonderful gifts to our residents to help spread Christmas 
cheer.

• The Home launched its Annual Resident Satisfaction Survey on Friday, January 10, 2020 
for residents to provide us with feedback for 2019. Both Family and Resident Councils 
reviewed the survey prior to its launch to provide input and/or suggestions to its content.

Dietary:
Highlights in the Dietary Department include:

• The Dietary Department recruited a new Cook during the reporting period.
• The Dietary Department canceled its Festive Dinners due to unforeseen staffing issues. 

The dinners have been rescheduled for the weekend of January 25 and 26, 2020.
• All resident care plans were updated by the Dietary Department to reflect supplement 

calories and remove reference to specific brand names. This will allow the substitution 
of alternate brands in case of any unforeseen shortages.

• The Dietary Department is continuing to work on implementing Menu Stream software to 
support the Home’s existing dietary software system. This upgrade will provide iPads for 
tableside ordering resulting in a reduction of paper and errors related to diets and 
textures.

• The Dietary Department continues its efforts to reduce single use plastics with the 
implementation of biodegradable straws and replacing styrofoam plates with paper.

Nursing:
Highlights in the Nursing Department include:

• Mandatory training as legislated by the Ministry of Health and Long Term Care (MOHLTC) 
was completed in October, 2019 with all 318 Dearness Home staff and managers trained.

• Dearness Home welcomed our new temporary Social Worker to the team to cover a 
maternity leave into the end of 2020.

• On December 11, 2019 the Home introduced mobile Point of Care charting for the 
Personal Support Worker staff to complete their documentation. The implementation of 
these devices has changed our clinical practice by allowing for true point of care 
documentation. Reducing the delay between patient care and clinical documentation 
increases accuracy and timeliness of resident data, contributing to overall increased 
patient safety. The mobile units have been well received by the staff and has allowed 
them to spend more quality time with our residents.

• On January 14, 2020 Dearness transitioned to Silver Fox Pharmacy as the Dearness 
Home pharmacy provider. Silver Fox brings with them a new technology for writing and 
processing physician orders, called the WRITI system, which will help to increase 
medication safety and reduce administrative burden for our staff, thereby increasing direct 
resident care hours. All registered staff and nurse managers were trained on the WRITI 
system in early January in preparation for the transition.
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• !n the month of December, the Home offered 2 short workshops on Conflict Management 
for our staff. The sessions were well attended with a total of 31 staff participating and 
representing all departments at Dearness Home. The workshop focused on providing 
insight into emotional triggers and tools to productively manage difficult, conflict-prone 
conversations. The feedback from staff was encouraging and the Home plans on offering 
similar workshops in the near future.

• In October, our Director of Care along with a small group of other City of London 
employees who identify as Indigenous, participated in an event at the Fanshawe College 
Institute for Indigenous Learning. The employees were invited to speak to Indigenous 
students in attendance about their career journey, what it’s like to work for the City of 
London as a person who identifies as Indigenous, and answer any questions the students 
may have. The students in attendance were very engaged and there was discussion 
regarding holding similar events in the future.

Environmental:
Highlights in the Environmental Department include:

• Ipad tablets have been purchased for nursing staff and are now in place for resident 
charting and task tracking. The tablets have been very well received by the staff.

• The Manager of Environmental Services is working with the Facilities Department and a 
third party consultant to establish what is required to replace the Home’s Nurse Call 
System. Upon completion of the requirements, the Home will begin the Request for 
Proposal (RFP) process.

• The Home recruited a third party review to audit and provide suggestions for operational 
improvements to the Housekeeping and Laundry Departments. Recommendations from 
the audit have been reviewed and will be presented to the staff and union representatives 
prior to implementation.

• The Environmental Services Manager and members of the Facilities Department are 
reviewing potential projects to reduce the Home’s energy costs. One example of this 
would be to replace the existing parking lot lights with LED lighting.

RECOMMENDED BY CONCURRED BY:

lornr i
LESLIE HANCOCK SANDRA DATARS BERE
ADMINISTRATOR, DEARNESS HOME MANAGING DIRECTOR

HOUSING, SOCIAL SERVICES AND
DEARNESS HOME

cc: L. Livingstone, Acting City Manager
B. Baar, Senior Financial Business Administrator 
J. Brown, Financial Business Administrator
L. Marshall, Solicitor
A. Hagan, Manager, Labour Relations
C. Da Silva, Specialist, Human Resources Solutions
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