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Relates to Agenda Item #2.1
of the SPPC Budget Agenda

TO: CHAIR AND MEMBERS
STRATEGIC PRIORITIES AND POLICY COMMITTEE
MEETING ON JANUARY 30, 2020

FROM: ANNA LISA BARBON
MANAGING DIRECTOR, CORPORATE SERVICES AND CITY
TREASURER, CHIEF FINANCIAL OFFICER

SUBJECT: 2020-2023 MULTI-YEAR BUDGET PUBLIC ENGAGEMENT FEEDBACK
UPDATE

RECOMMENDATIONS

That, on the recommendation of the Managing Director, Corporate Services and City Treasurer,
Chief Financial Officer, this report providing a summary of feedback on the 2020-2023 Multi-
Year Budget from public engagement activities undertaken from December 17, 2019 through to
January 26, 2019 BE RECEIVED for information.

PREVIOUS REPORTS PERTINENT TO THIS MATTER

Strategic Priorities and Policy Committee, meeting on January 7, 2020, agenda item 2.1 —
2020-2023 Multi-Year Budget Pre-Tabling Public Engagement Feedback:
https://pub-london.escribemeetings.com/filestream.ashx?Documentld=69741

Strategic Priorities and Policy Committee, meeting on January 7, 2020, agenda item 2.2 —
2020-2023 Multi-Year Budget Business Cases for Potential Net Levy Reductions:
https://pub-london.escribemeetings.com/filestream.ashx?Documentld=69743

Strategic Priorities and Policy Committee, meeting on December 17, 2019, agenda item 3.1 —
Tabling of the 2020-2023 Multi-Year Budget (Tax Supported, Water and Wastewater and
Treatment):
http://www.london.ca/city-hall/budget-business/budget/Pages/Get-Involved-with-the-Multi-
Year-Budget-Process.aspx

Strategic Priorities and Policy Committee, meeting on November 5, 2019, agenda item 2.1 —
Update on the 2020-2023 Multi-Year Budget:
https://pub-london.escribemeetings.com/filestream.ashx?Documentld=68346

Corporate Services Committee, meeting on May 28, 2019, agenda item 2.1 — Provincial Budget
& Recent Proposed Legislative Changes with Financial Impacts:
https://pub-london.escribemeetings.com/filestream.ashx?Documentld=62852

Strategic Priorities and Policy Committee, meeting on May 6, 2019, agenda item 4.1 — 2020-
2023 Multi-Year Budget:
https://pub-london.escribemeetings.com/filestream.ashx?Documentld=62405

LINK TO 2019-2023 STRATEGIC PLAN

Council’'s 2019-2023 Strategic Plan for the City of London identifies ‘Leading in Public Service’
as a strategic area of focus. The City of London’s Multi-Year Budget process is a strategy to
maintain London’s finances in a transparent and well-planned manner to balance equity and
affordability over the long term.

Additionally, the 2019-2023 Strategic Plan forms the foundation for the 2020-2023 Multi-Year
Budget. Council will, through the 2020-2023 Multi-Year Budget process, be able to ensure that
its priorities are achieved within the financial parameters that Council establishes during its
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term. The 2020-2023 Multi-Year Budget will determine the pace of implementation of the 2019-
2023 Strategic Plan.

BACKGROUND

Civic Administration has continued its 2020-2023 Multi-Year Budget public engagement
activities since the tabling of the budget. At this stage of the process, this report is intended to
provide an update on the additional feedback received to date from December 17, 2019 to
January 27, 2020 to aid Council’s budget deliberations.

Civic Administration has focused on informing, consulting and involving residents of the City of
London through its engagement activities. The public engagement plan emphasized the
following elements:

Ensuring multiple channels are utilized to communicate engagement opportunities;
Highlighting the various forms of feedback submission available to the community;
Highlighting how participation and feedback is being incorporated into the decision
making process; and

¢ Consideration of the time and location of events to increase accessibility.

What have we heard?
Since tabling of the budget on December 17" and release of business cases for potential net
levy reductions on December 18", a number of engagement channels have been utilized:

1. 2020-2023 Multi-Year Budget Business Cases Survey on the City’s Get Involved
webpage;

Budget open houses;

Community events;

Ward meeting attendance;

Advisory committee presentations;

Online presence and social media; and

Public Participation Meeting

Noohkwd

Please note that comments are provided in this report as received and at times edited for
presentation, to address privacy concerns or public appropriateness.

2020-2023 Multi-Year Budget Survey — Get Involved

On December 18", 2019, a survey was posted on the Get Involved London website asking for
feedback on all the business cases for additional investments and potential net levy reductions.
Participants were able to respond either yes or no (signifying support or not) on each of the 34
business cases and were able to leave a comment for each case if they wished.

Please refer to Appendix A for the detailed business case feedback. Over 5,800
responses/submissions across all business cases were received.

Budget Open Houses

Civic Administration held two budget open houses at Goodwill Industries (255 Horton Street
East) on January 11, 2020 (10:00AM-12:00PM) and January 15, 2020 (6:00PM-8:00PM). The
open houses were structured as informal ‘drop-in’ sessions where Londoners could learn more
about the Multi-Year Budget process and the details of the budget; with stations focusing on
maintaining existing services as well as the business cases. Attendees were able to speak to
budget staff, representatives from service areas and the City Treasurer. The open houses were
advertised on our website, through social media and through 20 radio ads.

In total, we had 52 attendees over the two sessions. Please refer to Appendix B for a summary
of feedback received during the public engagement events. Any feedback received regarding
specific business cases has also been included in Appendix A.

Community Events/Group Invitations
A couple of community groups invited budget staff to attend their events and discuss the Multi-
Year Budget. All invitations were accepted by Civic Administration and include:

e London Environmental Network — January 13, 2020 (6:00PM-8:00PM) — Goodwill



Industries, 255 Horton Street East
e Urban League - January 16, 2020 (5:30PM-7:30PM) — Chaucer's Restaurant, 122
Carling Street

The format of the sessions was based on the hosts’ requests and included presentations as well
as question and answer periods.

A total of 96 community members attended these community events. Feedback received from
these events, including business case feedback has been included in both Appendices A and B.

Ward Meeting Attendance
Budget staff were invited to a number of ward meetings since tabling of the budget. The
meetings attended included:

e Wards 12/14 — Councillors Peloza and Hillier — January 11, 2020 — 2:00PM-4:00PM —
South London Community Centre

e Ward 2 — Councillor Lewis — January 22, 2020 — 6:30PM-8:30PM — Clarke Road
Secondary School

e Wards 7/8 — Councillors Morgan and Lehman — January 25, 2020 — 2:00PM-4:00PM —
Sherwood Library

The format of the sessions was based on the hosts’ requests and included presentations,
guestion and answer periods, as well as drop-in formats. As with other types of events, any
feedback received has been included in Appendices A and B. A total of approximately 76
attendees attended the above meetings.

Subsequent to this report, budget staff will also be attending the following Ward Meetings:

e Wards 5/6/7 — Councillors Cassidy, Squire and Morgan — February 8, 2020 — 10:00AM-
12:00PM — Masonville Library, Sifton Room

e Ward 1 — Councillor van Holst — February 8, 2020 — 2:00PM-4:00PM — Hamilton Road
Seniors Centre

o Wards 4/6/13 — Councillors Helmer, Squire and Kayabaga — February 10, 2020 —
6:30PM-8:30PM — Real Canadian Superstore (825 Oxford Street East), 2" floor

Advisory Committee Presentations
Budget staff presented the 2020-2023 Multi-Year Budget to the following advisory committees:

e Advisory Committee on the Environment (ACE) - January 8, 2020 — 12:15PM-1:15PM
e Cycling Advisory Committee — January 15, 2020 — 4:00PM-5:00PM

Online Presence & Social Media

Civic Administration has continued to leverage the City of London’s website to post budget
materials, including all tabled materials. Furthermore, inquiries and comments were received via
Financial Planning & Policy’s email (budget@Ilondon.ca) as well as any incoming phone calls to
staff.

Total inquiries directly to Financial Planning & Policy included:

e 12 emails received
e 3 phone calls received
e 1,430 Budget website visits from 904 unique visitors.

Social Media, specifically Twitter and Facebook, have been utilized to inform residents:

28 social media (Twitter/Facebook) posts released

280 tweets/postings have been completed utilizing #LdnBudget hashtag;
We have had a total of 84,588 impressions through Twitter;

51,034 views/clicks on Facebook

For a wholesome view of the conversations on Twitter, please use #LdnBudget to view activity.
Due to volume, privacy concerns and nature of this channel, copies of tweets have not been
replicated in this report. Please refer to Appendix C for a summary of feedback received from
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other online/social media mediums.

Public Participation Meetings

On January 23, 2020, a Public Participation Meeting (PPM) provided Londoners an opportunity
to address the Strategic Priorities and Policy Committee (SPPC) in Council Chambers. Written
submissions as well as a video recording will be available of the PPM on the City website under
the corresponding meeting agenda. The agenda can be found at the following link:

https://pub-london.escribemeetings.com/Meeting.aspx?1d=108a2058-cf28-4b2d-825f-
deb067653c6e&Agenda=Merged&lang=English

A second PPM is scheduled on February 13", 2020 to begin at 6:00PM at City Hall, 300
Dufferin Ave; 3" floor Council Chambers public gallery.

CONCLUSION

As deliberations on the budget begin, this report concludes submission of formally reported
engagement feedback received by budget staff to Council members. While public engagement
activities will continue during the deliberation period, the focus will be on the ‘inform’ continuum
of the public participation spectrum moving forward. As per the Budget Public Engagement plan,
much of the ‘consulting’ and ‘involving’ activities have been done up to deliberations.  Civic
Administration will continue to engage with the community and members that reach out and
need assistance or require information. Civic Administration will be encouraging those with
feedback and/or submissions to participate at the February 13, 2020 Public Participation
Meeting or to connect with Councillors directly.

PREPARED BY: PREPARED BY:

ZEINA NSAIR, CPA, CGA, MARTIN GALCZYNSKI, CPA, CA

MANAGER, FINANCIAL MODELLING, | MANAGER, FINANCIAL PLANNING &

FORECASTING & SYSTEMS POLICY

CONTROL

REVIEWED & CONCURRED BY: RECOMMENDED BY:

KYLE MURRAY, CPA, CA ANNA LISA BARBON, CPA, CGA

DIRECTOR, FINANCIAL PLANNING & | MANAGING DIRECTOR, CORPORATE

BUSINESS SUPPORT SERVICES AND CITY TREASURER,
CHIEF FINANCIAL OFFICER

Cc: Bryan Baar — Senior Financial Business Administrator
Jason Davies — Manager, Financial Planning and Policy
Alan Dunbar — Manager, Financial Planning and Policy
John Millson — Senior Financial Business Administrator
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APPENDIX A — GET INVOLVED LONDON/ENGAGEMENT EVENTS - BUSINESS CASES

FEEDBACK

ADDITIONAL INVESTMENTS — ADMINISTRATIVELY PRIORITIZED

Responses Total
Responses % Yes % No
Online Survey 195 69% 31%
Public Engagement Events 37 78% 22%

Comments/ Feedback Received

Reduce.

We can't afford it

Yes A priority. We have to increase our waste diversion. We're already behind in our
composting programs.

I'm a homeowner. $20.62 per year for this seems a bargain. Raise my taxes.

Seems reasonable especially considering the pending landfill capacity issue. I'm curious
what the impacts of leaf collection (stop collecting) would have on budget implications as
well as reducing garbage collection to 2 which is still not overly limiting.

Unbelievable that a city this size does not have a green bin program.

Put off to the future.

ONLY 60%7?? London is growing, its is the Mini Mississauga.

Will support this very high cost item IF AND ONLY IF - the implementation plan is
pushed out to 2022 -- 23 start to " smooth " the higher priority tax increases we are
already facing in 1st 2 years of the multi - year budget .

More efficient to have private corporations do that & contract with city.

Isn’t this provincially mandated?

Set 2 bag limit. Charge fees for stickers to be purchased for additional bags of garbage.
Make landlords near UWO & Fanshawe provide furnished apartments saving garbage.
Residents to leave garbage on one side of street - only need 1 empl side loader.

Stop putting it off. It is only getting more dire and more expensive.

| believe this is a top priority.

We need to be focused on attracting investment and new companies to London, along
with creating jobs, and providing individual citizens with the ability to provide for their
own personal financial empowerment.

Including composting.

I would be SO happy to have an organic waste program!!! | live in an apartment and so
am not able to compost but | really wish that | could!

Add in producer responsibility actions--if a business sells it, they take the used product
back and all packaging.

| believe people who do not recycle should be fined - that revenue could be then be
used.

Council declared a climate emergency - this fits with that direction.

Recycling is a waste, change to reusable containers only.

| am strongly in favour of green bins and incentives to recycle.

This is top priority.

City should continue to provide pickup of larger items - mattresses, furniture, ceramics -
but recommend changing frequency to twice per year. Continue with Christmas tree
pickup - this is only once per year and guarantees recycling.

Create a tax on coffee cup, plastic bottles and plastic bags to fund it.

With recent media reports questioning the effectiveness and actuality of recycling
programs, how is the city tackling this (oversight, contractor selection, etc...) to ensure
this waste is not entering landfills?

Small investment for a large return when considering future costs of landfill, land,
servicing, etc.

The hefty energy program should be continued and expanded.

Make Green Bin also available to apartment buildings as well.

There should be consideration for inclusion of multi-unit residential in the organics
management program.

There should be implementation in multi-unit residential housing.



| have become skeptical about how much of my "recycled" material is actually recycled.
The city does a good job of listing what is recyclable but | see many cases where
citizens are not strict enough (lids left on jars, food left in containers).

Seems more $$ should be spent.

Recycling program needed for downtown. Organic waste pick up needed citywide.

About time, we got green bin program. It's almost embarrassing that we DON'T have
one.

We should be banning some plastics altogether not just looking to achieve waste
diversion.

Green bins are long overdue.

We need green bins.

A good use of tax dollars in my opinion. Something needs to be done with waste, lets
spend a little more and do it right.

We moved to London recently from Pembroke where for many years there has been a
recycling program that includes green bins. The green bins are needed for a successful
waste diversion plan, the sooner the better.

Organic waste collection is a waste of time and money. No one wants the plastic and
garbage infested compost that is generated.

Now that | live in an area where | cannot compost (I live in an apartment) | am aware of
how ridiculous it is that so much of my garbage is actually organic matter that could
easily break down given the chance. Recycle organic matter, please.

We need to focus on less waste to begin with. Packaging is our biggest problem not
food scraps. How do we stop packaging from entering our homes in the first place?
Teaching people how to compost at home would be helpful. Most do not understand
how.

There is also a huge sum for the technology - an unknown technology - for some 36
million dollars. Why is this not also shown here? | disagree with setting this spending
too.

IF this cost eliminates future landfill costs on a breakeven basis.

| would pay more taxes for green box to save the life span of landfill sites and hopefully
help environment.

| live in PondMills and a few years back we were on the successful green waste program
pilot but the city said it was too expensive to implement. There is so much garbage that
is green waste going into our landfill. &

An urgent need. London is significantly behind other Mo.

Please bring green bin back, we were on the pilot program, it was great as most of our
garbage is food scraps from preparing our own vegetables and fruit.

Other smaller towns in Ontario have this from years ago & no issue with financing it!!!!
Everybody is responsible for our neighbourhood waste reduction is expensive, we have
to share the cost.

Let’s recycle as much as we can.

| do believe that the plan should occur but not at the expensive of London residents, | do
think that the city of London has been given enough funding to support the plan and
ensure that it will work effectively. The reason | do not believe that they should.

| urge you to move quickly to place green bins in every residence in London including
apartments and condominiums. We need this sooner rather than later.

More focus on REDUCING would be great from the City, but recycling/organics
management is a great step.

Already compost, organics management program are nice to have, compared to many
must have. We cannot afford this, the well is dry.

This fits with Councils climate emergency and will save money in the long term.

| believe that removing the organics from the rest of the trash will slow down the
decomposing rate of the trash. It provides the organisms needed to help the
decomposing process.

| already compost my green waste and want to make it possible for all possible green
waste to be composted. Pleased that there is a pilot project to recycle styrofoam and
other plastics. Do expand and improve these programs. Also, green jobs!

Educate first.
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Business Case 2 - Affordable Housing Community Improvement Plan

Responses Total
Responses % Yes % No
Online Survey 194 75% 25%
Public Engagement Events 34 100% 0%

Comments/ Feedback Received

e We can't afford to subsidize those that don't want to work.

¢ If anything, we need more funding towards affordable housing in the city. Should we
even consider capping rental rates?

e I'm a homeowner. Those of us who have our own homes should be willing to do our
share to help others less fortunate have housing. Raise my taxes.

¢ More affordable housing, yes!

e There may be other opportunities, such using a percentage of Community Benefits
Charges from new development in the Urban Growth Boundary to fund this CIP.

e | would say that providing more affordable housing will bolster our economy in multiple
ways. Giving more people who need a home a safe place to live and making our streets
safer in the process. A safer, healthier community.

o Homelessness seems to be a significant issue, if this addresses the issue it seems
worthwhile.

e Priority One

e Desperately needed but only if this results in actual homes created.

o Define Affordable houses in $$$$$$. My daughter is looking for a 2 bedroom apartment.
She has told me she can’t afford any. Landlords rule.

o People, not things should be our priorities over the next couple of years. Housing costs
are not going to go down in the foreseeable future...we need to address this issue now.

o | support Affordable Housing but not this poorly designed program. I'm paying 20 %
Operations Costs ($200 K / year) in FTE staffing increases to loan $1 million per year.
The City of London should be BORROWING FOR THE RESERVE FUND at low interest

e A high priority

e long overdue

e | think providing some options for the creation of affordable housing options are
important but there needs to be some balance. There are limited funds and citizens are
only willing to have taxes increased so much every year.

o Instead of expensive builds, fund subsidies in neighbourhoods across the city. People
stay connected, not warehoused.

e After the climate emergency this is the biggest challenge facing London. Please do and
spend whatever it takes. | will happily pay more tax.

e There is more than enough affordable units. Having lived in geared to income a few
were having their rent reduced and had high paying jobs. Even business owners lived in
reduced income

e This is of great importance to our family. Crime and addiction and dwindling hospital
beds are all tied into lack of affordable housing.

o There are a lot of incentives given to developers. As a taxpayer | want to make sure that
these benefit those looking for affordable housing and not the developers. | agree we
need affordable housing but not so that private sector developers profit

e Leave it up to the private sector, make development easier and let the federal
government handle housing. The federal government has made a mess of it so they
should fix it.

e This should be the city's #1 priority

e One of our highest priorities

o 37727 really? Are these figures in 1,000s? Millions doesn't make sense, but neither does
an $800 request. Is this page missing a note of reference in terms of the currency?

e Need to do MUCH, MUCH more for Affordable Housing.

e In agreement with the initiative and recognize the need for "affordable housing”, but do
not agree with the administration and implementation of the program.

e Needs to be more

o Ensure Climate Lens is applied to Plan. They work hand in hand.

o New affordable housing units should be built to reflect 'green’ building principles and
design (e.g., building materials, insulation, energy-efficiency,

e | strongly support this item - with over 30% of renters not in suitable accommodations, |
would like to see more dollars devoted to this area.



This is London's highest priority right now, in my opinion.

No wonder London has a homeless crisis - This is absolutely ridiculous only .01%
(90Cents)of budget is going towards this emergency in our city. The budget for
affordable housing should be increased drastically - 10 TIMES =.1% -$9.- HOUSING
FIRST

Needs to be more private sector as non profits may not have the resources to keep their
units in good repair. Non profits will always seek more money and don’t seem to operate
under the same standards as private

yes, affordable housing must be a priority.

Also need to factor in improvements to existing housing units. Some are getting pretty
old and run down.

If it will help with the problem, | have no trouble spending under $1 a year on it.

| think we should think outside the box and put some new concepts in place. Which is
what we are looking at :)

How many times are we going to do this before you realize its the same people at City
Hall making work..failing...then undoing what they did. Then coming up with a new plan.
Wash and repeat. Let developers fix this by taking the shackles off commerce!!

Without fed and provincial aid, supported housing will fail. You can provide hundreds of
affordable units but if the people that are provided the units don' have support for their
mental health and addictions, it is doomed to fail. Band aide only.

Let's put bylaws in place that see all newly built residential areas to include a percentage
(30%) of affordable houses. Why should the city pay an incentive, if you want to build in
London, these are the guidelines.

every person needs a decent home; the community as a whole must support it
Affordable housing should be for couples or families where the adult(s) are working at
minimum wage jobs trying to make ends meet to give them a step up. (Censored) that
trash units, as we have vividly seen on the news, have no place in these units.

It is a sad day when a city with the wealth that London boasts has an affordable housing
crisis. 5,300 in need of permanent, sustainable housing is an urgent need.

Why not also charge/have a "penalty fee" for those that don't address affordable
housing? Could help offset costs?

We have too many homeless people in London. Housing first approach works - get it
done.

Yes, especially support non-profit affordable housing projects (not for-profit so much) ,
and the city should build and manage many more affordable housing projects itself.

Business Case 3 - Back to the River

Responses Total
Responses % Yes % No
Online Survey 196 46% 54%
Public Engagement Events 35 11% 89%

Comments/ Feedback Received

No vanity projects.

Funds to other necessities.

Reassign funding already allocated, i.e.: no concrete ribbon.

Absolute waste of our tax money, concentrate on 'needs' not 'wants.'

Not a priority. A nice to have but other items take precedent.

Sorry, we can't afford especially the Forks plan. Few will bother trying to visit it,
especially when parking is required. SoHo sounds better.

This is a frill. We have more pressing needs. Affordable housing!! Free public transit!

Not in comparison to the needs of housing.

Support for this project is lacking. Ther