Accessibility Advisory Committee
Report

4th Meeting of the Accessibility Advisory Committee
April 25, 2019
Committee Room #3

Attendance

PRESENT: J. Madden (Chair), G. Ashford-Smith, M. Cairns, L.
Chappell, M. Dawthorne, N. Judges, P. Quesnel and J.

Wilson and J. Bunn (Secretary)

ABSENT: A. Abiola, J. Menard and P. Moore

ALSO PRESENT: P. Kavcic, A. Macpherson, M. Stone and P.
Yanchuk

The meeting was called to order at 3:04 PM.

1. Call to Order

11

Disclosures of Pecuniary Interest

That it BE NOTED that no pecuniary interests were disclosed.

2. Scheduled Items

2.1

2.2

2.3

Accessible Trick or Treating

That it BE NOTED that the attached presentation from M. Stone,
Supervisor |, Municipal Policy (AODA), with respect to Accessible Trick or
Treating, was received.

Parks and Recreation Master Plan

That representatives from the current membership of the Accessibility
Advisory Committee (ACCAC) BE APPROVED as delegates to present
comments of the ACCAC at such time as the final draft of the Parks and
Recreation Master Plan is presented to the Community and Protective
Services Committee; it being noted that the attached presentation from A.
Macpherson, Manager, Parks Planning and Operations, with respect to
this matter, was received.

(ADDED) Municipal Parking Lots Upgrades 2019

That it BE NOTED that the attached presentation from P. Yanchuk,
Engineer-in-Training, with respect to Municipal Parking Lots Upgrades in
2019, was received.

3. Consent

3.1

3.2

3rd Report of the Accessibility Advisory Committee

That it BE NOTED that the 3rd Report of the Accessibility Advisory
Committee, from its meeting held on March 28, 2019, was received.

Municipal Council Resolution - 2019 appointments to the City of London
Advisory Committees



That it BE NOTED that the Municipal Council resolution, from its meeting
held on March 26, 2019, with respect to the 2019 appointments to the City
of London Advisory Committees, was received.

Sub-Committees and Working Groups

4.1

Sub-Committees Report

That it BE NOTED that the revised attached Accessibility Advisory
Committee Sub-Committee Report, from its meeting held on April 11,
2019, was received.

Items for Discussion

5.1

5.2

Draft Lambeth Area Community Improvement Plan (CIP)

That the Civic Administration BE REQUESTED to attend a future meeting
of the Accessibility Advisory Committee (ACCAC) in order to highlight the
accessibility elements of the Draft Lambeth Area Community Improvement
Plan to the committee; it being noted that the ACCAC received a staff
report dated March 18, 2019, submitted by L. Davies Snyder, with respect
to this matter.

Accessibility Advisory Committee 2019 Work Plan

That the 2019 Accessibility Advisory Committee (ACCAC) Work Plan BE
DEFERRED to the new term of the ACCAC, starting on June 1, 2019.

Deferred Matters/Additional Business

None.

Adjournment

The meeting adjourned at 4:23 PM.



2019-05-13

ACCESSIBLE
TRICK OR TREATING

e

1 donated by, London

Accessible Trick or Treating 2019

* The wonderful Ashton Forrest brought this program to our attention last
October after it was piloted in Toronto by a graphic design company.

* | got in touch with PADULO X to ensure a clear logo and assess cost.
* | asked for an estimate on 800 signs. They felt this was ambitious.

* Signs are recyclable, reusable and undated so any leftover can be used
again next year. Low cost is because of a bulk order with Remax.

* Cost is approximately $1600.00 which | have budgeted for but would love
to share this cost if ACCAC wishes to do so. There will be very light costs
associated with the printing of the flyers to accompany this sign and
possibly a video.
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Proposed Roll out

* APRIL - MAY — Decide on and finalize instructions for flyer/web link

* APRIL —JUNE — Connect with community organizations for help with
distribution and communication/support

* JUNE - Present final flyer to ACCAC. Follow with presentation to CPSC

* SEPTEMBER - Present to Council (ACCAC) (giving each member a sign) and
encourage participation in each community

* SEPTEMBER — OCTOBER — Communications involved strategy for roll out

* OCTOBER 17t - Roll Out (Community Centers, Service London areas must be
consulted about the program and how to distribute/where to distribute
prior to this) Media and advertising needed here.

Thinking about Communications/Accessibility

* While the flyer we design is important, | think that a sub page set up
in the Accessibility part of our website for all the information on this
program is important.

* The flyer should be in different formats (braille, large print, electronic)

* We could also create a very short video on how to make your Trick or
Treating accessible (ASL and captioned)

* Other ideas?
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Delivery/Pick Up Plan

* Potential participants may pick up signs and “how to guide” from our
community centers and service London areas (to be negotiated with
these City areas) during the month of October

* Potential participants sign up at each counter (so a follow up survey
can be delivered via email/mail)

* Potential community partners for this initiative may also work to
distribute signage and how to guides if/where possible.

Thoughts/Input? *
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City of London

Parks and Recreation Master Plan

April 2019

Accessibility Advisory
Committee e

About the Master Plan

Creating a “Game Plan” for Parks, Recreation
Programs, Sport Services, and Facilities

» The Master Plan provides an overall vision and direction
for making decisions.

* Itis based on public input, participation trends and
usage, best practices, demographic changes, and growth
forecasts.

+ The Plan will be used by the City to guide investment in
parks, recreation programs, sport services, and facilities
over the next ten years and beyond.
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Project Scope

* Recreation Programming, such as aquatic, sport, wellness, arts/crafts,
j’ dance/music, and general interest programs provided by the City and
other sectors

m * Recreation and Sport Facilities, such as community centres, pools,
sports fields, playgrounds and more

* Investment in the Community, such as neighbourhood opportunities,
ﬁ public engagement, sport tourism, and more

» Parks & Civic Spaces, such as major parks, neighbourhood parks,
gardens, and civic squares

Project Overview

Phase One Phase Two Phase Three
Research and Consultation DeVelOpment of Testing the Master
Recommendations Plan and Project

and Strategies Finalization
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Interviews

PARTICIPATION IN PARKS,
RECREATION AND SPORT ACTIVITIES
- TOP 3:

City of London Parks and Recreation Master Pla

What We've Heard So Far

(Summary of Public Input)
November 2018

1 - Walking for leisure - 72%
2 — Hiking on Nature trails — 54%
3 - Cycling — 50%
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Our Discussion May/June 2018

—

Purpose of That Session

To learn about your challenges and priorities. Engage

To share your experiences with us.

To discuss ideas and opportunities to be considered Learn
within the Master Plan.
Share

We shared our notes back with you to ensure we had

recorded the information correctly.
Discuss

London
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What the Accessibility Advisory Cttee said..

* Provide more accessible programming through partnerships with other
community agencies.

* Be consistent and Fersistent when providing programming. It may take
time to build the clientele and will require advertising throughout the
community.

* Ensure that all parks and recreation facilities are included in Facility
Accessibility Desi(Fn Standards (FADS) document. Include FADS in the list of
Council-approved initiatives.

* Make sure that accessibility standards are being met at all parks, recreation
facilities and trails. Some additional considerations may include:

* Establishing a guideline requiring a minimum level of accessibility at
playgrounds (e.g., at least 30-50% of amenities like swings be accessible).

2
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What the Accessibility Advisory Cttee said..

* Providing electric scooter charging stations and adjustable change tables in
all facilities.

* Improving accessibility at dog parks by using easier to open gate latches
and providing a paved area just inside the gate with shade. Small dog parks
should also be open to service dogs.

* Making community events more accessible. For example, offering closed
captioning at Labatt Park ball games.

* Providing sensory rooms for the neurodiverse population and providing
training for staff about how to better address the needs of individuals with
Autism Spectrum Disorder (ASD), including programing specifically for
individuals with ASD. (from a delegation at the June 28, 2018 meeting)

&

London
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What the Draft Parks and Recreation Master Plan says....

* Did we hear you and respond appropriately?
* Did we miss anything?
* Anything else you would like to add?

2
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VISION

* In London, all residents — regardless of age, ability, culture, gender,
income, or where they live — have opportunity to participate and
share in meaningful and accessible parks, recreation and sport
experiences.

, Goall:

We will support and promote opportunities for active living. This will be \\

4 ACTIVE LIVING achieved through unstructured and structured experiences that
encourage regular physical activity and healthy aging.
Goal 2:
We will remove barriers to participation by adopting a model of “access
INCLUSION & for all®. This will be achieved by welcoming and including all residents.
ACCESS
Gaal 2: We will streng idents’ with their neight
and nature. This will be achieved through publi 5y
CONNECTING neighbourhaod-driven activities and decision-making, and apportunities
PEOPLE & NATURE to animate and enjoy London’s outdoor spaces and places.
Goal &: We will invest strategically in parks, recreation, and sport infrastructure
to suppart the Master Plan goals. This will be achieved by responding to
SUPPORTIVE demonstrated community needs through the thoughtful design,
ENVIRONMENTS provision, and management of parks, facilities, and spaces.
Goal 5: We will deliver exceptional i ices. This wi
parks, recreation, and sport services, This will
RECREATION be achieved through the use of effective and responsive practices,
hips, i ion, leadership, and ac bility at all levels,
CAPACITY

Tha goals of this Parks and Recreation Master Plan are aligned with the Framework for Recreation in Canada (2015).
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Active Living

Recommendations:

* Emphasis on physical activity and physical literacy for residents of all
ages and abilities through registered and drop-in opportunities

* Expansion of drop in programming — respond to changing
demographics & diversity, offering at non-traditional sites etc.

* More family recreation opportunities... to foster lifelong participation

* Working together with other service providers and stakeholders to
understand participation rates and gaps
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Inclusion and Access

Goal: We will remove barriers to participation by adopting a model of “access for all”.
This will be achieved by welcoming and including all residents.

Strategic Directions:

a) Work collaboratively with populations that face constraints to participation — such
as (but not limited to) Indigenous peoples, newcomers to Canada, residents with
low income backgrounds, LGBT+ community, females, and persons with disabilities
—to reduce and remove barriers.

b) Support diversity and inclusion by evaluating proposals, policies, and actions
through an equity and gender identity lens.

c) Provide, promote, and enhance subsidy programs that improve affordability for all.
d) Increase the range of low- and no-cost programs within the city.
e) Promote the use of parks, public spaces, trails, and pathways.

f) Implement age-friendly design standards and planning strategies that improve
accessibility for all.

Inclusion and Access

* Statement from the Accessibility Plan included in text of section
* Recognition of guidance by the Accessibility Advisory Committee

* Range of services offered to ensure that persons with disabilities can
engage in leisure activities

* ...matters relating to barrier-free access and AODA built environment
requirements are addressed in “Supportive Environments” section

Q.
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a

n
>
°
>




2019-04-26

Inclusion and Access

Recommendation:

* Work with under-represented populations to identify participation
rates in parks, recreation, and sport; remove barriers to participation
and establish appropriate participation targets.

* Expand programs and services for the special needs population, with
a focus on increasing physical activity options for school-aged children
with special needs.

* Expand staff training around accessibility, including sensitivity
training.

&

London
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Connecting People and Nature

Recommendations

* Enhancing connections with nature — awareness, marketing,
education, programs, Thames access, signage, outdoor play

* Support community development — equity in parks, facility, and
service delivery

* Public engagement and communication
* Safe and welcoming spaces within neighbourhoods (indoor and out)

2

London
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Connecting People and Nature

Recommendations

* Awareness and marketing — including more information about
features available at each location including those accessible to
persons with disabilities

* Where ecologically appropriate, ensure that new trails are AODA
compliant, so that all Londoners can experience nature.

* Develop an Outdoor Activity Strategy

MAP SURIECT T LPAT APPEAL PLIZ0100

10
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Supportive Environments

Strategic Directions:

* Ensure that public spaces are safe, welcoming, accessible, and
maintained in a state of good repair through the implementation of
contemporary design standards, AODA requirements, and effective
asset management.

* Develop spaces, facilities, and amenities that are flexible and service
multiple users

* Respond to changing participation patters, demographics, emerging
activities by adapting public spaces and programs to fit evolving
needs and expectations.

%
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Supportive Environments

Recommendations

* Infrastructure — arenas, community centres, aquatics, pools, sport
fields, amenities in parks, acquiring land for parks, parks and public
space design

* Continue to make facilities and parks more accessible for persons
with disabilities, in keeping with AODA requirements. Review the
City’s accessibility design standards to ensure that all relevant parks,
recreation and sport facilities are included

* Intensification — more multi-functional spaces, expand social and
recreational opportunities to serve a diverse population

5

London
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Supportive Environments

Recommendations

* Conduct accessibility audits on a regular basis. Consideration to
assistive technologies and adaptive equipment.

* Design new and redeveloped playgrounds with accessibility in mind
(including surfacing and components). The standard for City-Wide and
District Parks should be fully accessible playgrounds with rubber
surfacing. Playgrounds in Neighbourhood Parks should have
consideration for partial-accessibility.

&
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Recreation Capacity

Goal: We will deliver exceptional parks, recreation and sport services.
This will be achieved through the use of effective and responsive
practices, partnerships, innovation, leadership, and accountability at all
levels.

Recommendations:

* Collect feedback and act on it

* Evidence informed decision making
* Partnerships

* Collaborations

2

London
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Stay Involved!

You may still provide input:

1. Any questions or comments to:
dbaxter@london.ca

2. You are encouraged to read through all of the recommendations online
and provide comments online:
getinvolved.london.ca/playyourway

13
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Municipal Parking Lot Upgrades
2019
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Municipal Parking Lot Upgrades
2019

e Background

e 2019 MPLU Locations

e Existing Conditions

* Proposed Upgrades

e Regulations and By-law

 Examples of completed projects %
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Municipal Parking Lot Upgrades
2019
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Parking Lot #7 - 824 Dundas Street
Existing Conditions

Unutilized
grassed area

Pay Meter with
no barrier free

Existing accessible parking
spaces do not comply with
current AODA requirements

O NLION

Parking Lot #7 - 824 Dundas Street
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Additional 3 parking spots

Barrier-free access to Parking Meter

J
N
* Asphalt surface sealing throughout
* New pavement markings and signs

* Signage Improvements

L. Pavement Marking Improvements

DUNDAS STREET

AAAAAA
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Parking Lot #11 - 331 Thames Street

Existing accessible parking
space does not comply with
current AODA requirements

TORDON'

Parking Lot #11 - 331 Thames Street
Proposed Upgrades

e )
Dry Swale — LID Feature

AAAAAA

vaged Pork Sigp

\_ _J

( )
Relocated Accessible Parking with
access aisle and required signage
-\l J

* Asphalt surface sealing throughout
*  New pavement markings and signs

THAMES STREET] %
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Cite Plan Control By-law & AODA
Requirements

Cite Plan Control By-Law:

v’ Section 6 — Parking facilities and

internal driveways

v’ Section 7 — Walkways and all other

means of pedestrian access:

~ BHE

i

IN = NUMBER OF SPACES
L = CURB LENGH
ISCALE: ALL DIMENSIONS METRIC (N.T.S.)
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(CURB TO CURB-DOUBLE)

PIGURE 7.1
PARKING SPACE FOR PERSONS WITH DISABILITES
TYPE A

1
4

FIGURE 7.2
PARKING SPACT FOR PERSONS WITH DISABILITES
TYPEB

AODA, 2005 — Design of Public Spaces Standards, Accessible Parking:

v' Type A—3.4 m wide
v' Type B—2.4 m wide
v Access Aisle — 1.5m wide
v 4% of total parking spaces
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Examples from previous MPLU projects

e

Parking Lot #3E

10
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Examples from previous MPLU projects

‘

Parking Lot #3W

LONDN |

LASH COMPANY

TONDQ

Examples from previous MPLU projects

Parking Lot #1

Parking Lot #2
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Accessibility Advisory Committee
Report

3rd Meeting of the Accessibility Advisory Committee
March 28, 2019
Committee Room #4

Attendance

PRESENT: J. Madden (Chair), A. Abiola, G. Ashford-Smith, L.
Chappell, M. Dawthorne, N. Judges, J. Menard, P. Moore and P.
Quesnel and J. Bunn (Secretary)

ABSENT: M. Cairns and J. Wilson

ALSO PRESENT: D. Baxter, K. Broderick, J.P. McGonigle
and M. Stone

The meeting was called to order at 3:03 PM.

1. Call to Order

11

Disclosures of Pecuniary Interest

That it BE NOTED that no pecuniary interests were disclosed.

2. Scheduled Iltems

2.1

How to Plan Accessible Outdoor Events

That it BE NOTED that the attached presentation from J.P. McGonigle,
Division Manager, Culture, Special Events and Sports Services and K.
Broderick, Manager, Special Events and Community Rentals, with respect
to How to Plan Accessible Outdoor Events, was received.

3. Consent

3.1

3.2

3.3

3.4

2nd Report of the Accessibility Advisory Committee

That it BE NOTED that the 2nd Report of the Accessibility Advisory
Committee, from its meeting held on February 28, 2019, was received.

Town of Aurora — Facility Accessibility Design Standards

That it BE NOTED that the communication dated March 7, 2019, from T.
Wellhauser, Division Manager, Facilities, with respect to the use of the
City of London's 2007 Facility Accessibility Design Standards (FADS) by
the Town of Aurora, was received.

Collier Project Leaders — Facility Accessibility Design Standards

That it BE NOTED that the communication dated March 7, 2019, from T.
Wellhauser, Division Manager, Facilities, with respect to the use of the
City of London's 2007 Facility Accessibility Design Standards (FADS) by
Collier Project Leaders, was received.

Letter of Resignation — A. Forrest

That it BE NOTED that the letter of resignation from the Accessibility
Advisory Committee from A. Forrest, was received.



3.5

3.6

Letter of Resignation — D. Smith

That it BE NOTED that the letter of resignation from the Accessibility
Advisory Committee, dated March 11, 2019, from D. Smith, was received.

2018-2021 City of London Multi-Year Accessibility Plan

That it BE NOTED that the 2018-2021 City of London Multi-Year
Accessibility Plan, was received.

Sub-Committees and Working Groups

None.

Iltems for Discussion

5.1

5.2

Advisory Committee Review — Comments from the Accessibility Advisory
Committee

That the revised attached document with respect to suggestions of the
Accessibility Advisory Committee related to their Terms of Reference BE
FORWARDED to the City Clerk for consideration as part of the Advisory
Committee review.

Accessibility in Employment Update — J. Menard

That it BE NOTED that a verbal update from J. Menard with respect to the
Employers Partnership Table affiliated with the Ministry of Seniors and
Accessibility, was received.

Deferred Matters/Additional Business

None.

Adjournment

The meeting adjourned at 4:55 PM.
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March 27, 2019

C. Saunders
City Clerk

| hereby certify that the Municipal Council, at its meeting held on March 26, 2019
resolved:

That, the following actions be taken with respect to the 2019 appointments to the City of
London Advisory Committees (ACS):

a) the Civic Administration, who currently serve as non-voting resources to ACs,
BE REQUESTED to assist in the ACs work plan development, based on advice or
initiatives that are related to work currently being undertaken by the Civic
Administration;

b) notwithstanding the current Terms of Reference for each Advisory Committee,
the current voting member recruitment for the abbreviated term of June 1, 2019 to
February 28, 2021 (previously approved by Council), BE CONDUCTED seeking only
‘members-at-large’ for appointment;

C) the attached communication dated March 15, 2019 entitled “Enhancing the
Effectiveness of Advisory Committees - Executive Summary” BE REFERRED for
consideration during the Advisory Committee review process; and,

d) the Civic Administration BE REQUESTED to meet with the Chairs of the
Advisory Committees to gain their insight and feedback as part of the Advisory
Committee review process;

it being noted that an exception will be required for the accessibility advisory committee
based on provincial legislation;

it being further noted the Corporate Services Committee received a communication
dated March 17, 2019 from Councillor M. van Holst with respect to this matter.
(2.6/7/CSC) (AS AMENDED) (2019-C12)

Lo

C. Saunders
City Clerk
/hw

cc:  B. Westlake-Power, Deputy City Clerk
M. Schulthess, Deputy City Clerk
H. Lysynski, Committee Secretary
J. Bunn, Committee Secretary
P. Shack, Committee Secretary

The Corporation of the City of London
Office 519.661.2489 ext. 4599

Fax 519.661.4892
hwoolsey@london.ca

www.london.ca
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ACCAC Sub-Committee Report
Built Environment, Policy and Education and Awareness
Thursday April 11, 2019

Present: ]. Madden, M. Dawthorne, M. Cairns, L. Chappell, P. Quesnel, B. Quesnel, P.
Moore, G. Ashford-Smith, K. Koltun, ]. Michaud, V. Kinsley, M. Stone, G. Bridge

Built Environment

Community Gardens:

-presentation by J. Michaud and V. Kinsley re: proposals for Reservoir, Thames and
Waldorf Community Gardens

-Thames work to begin spring of 2019

-Reservoir work to begin at the end of gardening season 2019 with fencing and
water work to be done in Spring 2020

-Waldorf is a new proposal

-most accessible plots have been booked for the upcoming season

Policy

Strategic Plan

-G. Bridge presented the metric for strategy LPA-15 “Implement the 2018 to 2021
Multi-Year Accessibility Plan

Changes made with consultation of ACCAC submitted by Gary as follows:

As requested by SPPC, Melanie Stone and | attended the policy subcommittee
for the ACCAC last night to discuss the Strategic Plan and metric related to the
Strategy — Implement the 2018 to 2021 Multi Year Accessibility Plan.

We had a fulsome discussion with the subcommittee about metrics related to
accessibility. We discussed the existing metrics as well as potential future
metrics.

For the purposes of the Council's Strategic Plan 2019-2023, the following is
suggested

# of front counters made accessible to Facility Accessibility Design

Standards (“updated language’)
- # of pedestrian crosswalks updated to AODA
Standards (‘updated language)
- % of accessibility initiatives
implemented (“No changes’)
- # of front counter employees trained on
accessibility (“New’)
- % of front counter that have accessibility
toolkits (“New’)

Special thanks to Chair, Jacqueline Madden and her subcommittee members of
Penny Moore, Michael Dawthorne, Michael Cairns, Kash Hussain, Bonnie
Quesnel, Pam Quesnel, and Laurie Chappell

Gary Bridge

Manager, Human Resources & Corporate Services
Human Resources & Corporate Services

City of London

Education and Awareness

Accessible Trick or Treating

-brief discussion with M. Stone re: accessible trick or treating initiative
-planning is well underway and we will discuss further at next sub-committee
meeting on May 8" and ask Michelle Allen from TVCC to join us



Hello,
Thank you for your continued interest in this project.

Two copies of the draft Lambeth Area Community Improvement Plan (CIP) are
available to view at the Lambeth Library.

The electronic version is available here: http://www.london.ca/business/Planning-
Development/secondary-plans/Pages/Lambeth-CIP.aspx.

If you have any comments on the draft Lambeth Area CIP, please provide them to me
by May 17, 2019.

Thank you
Laurel

Laurel Davies Snyder, MA, RPP, MCIP
Planner Il, Urban Regeneration

d City Planning
London ity of London

206 Dundas Street, London, ON N6A 1G7
P:519.661.CITY (2489) x 4651 | Fax: 519.661.5397
Isnyder@london.ca | www.london.ca



http://www.london.ca/business/Planning-Development/secondary-plans/Pages/Lambeth-CIP.aspx
http://www.london.ca/business/Planning-Development/secondary-plans/Pages/Lambeth-CIP.aspx
mailto:lsnyder@london.ca
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L. Davies Snyder

Report to Planning and Environment Committee

To: Chair and Members

Planning & Environment Committee
From: John M. Fleming

Managing Director, Planning and City Planner
Subject: City of London

Draft Lambeth Area Community Improvement Plan
Meeting on: March 18, 2019

Recommendation

That, on the recommendation of the Managing Director, Planning and City Planner, the
following actions BE TAKEN with respect to the draft Lambeth Area Community
Improvement Plan (CIP):

(@) thatthe attached draft Lambeth Area Community Improvement Plan BE
RECEIVED AND CIRCULATED for public review and comment to the
Lambeth Community Association, the Lambeth B2B Group, the Lambeth
Citizens’ Recreation Council, the London Transit Commission, the Upper
Thames River Conservation Authority, the London Police Service, the
Westminster Township Historical Society, Lambeth & Community Harvest
Festival, the London Small Business Centre, the Urban League of London,
all City advisory committees and stakeholders who have participated in the
process to date, posted on the City’s Get Involved website; and,

(b) based on the feedback received through the circulation process, the final
Lambeth Community Improvement Plan and any associated Community
Improvement Plan By-law(s) and Official Plan amendment(s) BE
PRESENTED at a future meeting of the Planning and Environment
Committee for consideration and approval.

Previous Reports Pertinent to this Matter

August 22, 2016 PEC — Lambeth Area Community Improvement Plan Proposed
Study Area and Terms of Reference

Purpose and Effects of Recommended Actions

The purpose of the recommended actions is: to present a Draft Community
Improvement Plan (CIP) with an overall direction and implementation approach that will
achieve the improvement vision, goals, and objectives in the Lambeth Area; and, to
receive feedback to inform revisions resulting in the final Lambeth Area CIP to be
adopted pursuant to the Planning Act.

Background

What is a Community Improvement Plan (CIP)?

A CIP is a tool that allows a municipality to take actions to support improvements and

redevelopment within a specifically defined Community Improvement Project Area.

Section 28 of the Planning Act gives municipalities the ability to prepare CIPs. CIP

actions can include:

¢ identifying changes needed to land use planning policies, zoning, and/or other by-
laws, policies, and practices;

e directing funds for improvements to public infrastructure and public space;

e acquiring, rehabilitating, and disposing of land;

e providing grants and loans to owners and tenants for specific actions (which would
normally be unavailable);



L. Davies Snyder

e in consultation with stakeholders, establishing a long-term vision, goals, objectives
and an implementation strategy to provide focus and direction for continuous
community improvement;

e building community capacity; and,

e supporting and strengthening economic resilience.

Policy Framework
1989 Official Plan

Chapter 14 establishes that the City can designate community improvement project
areas and prepare associated Community Improvement Plans (CIPs) to address
identified community needs and improvement goals in these areas. Some of the
community improvement goals that can be addressed by a CIP include: supporting
private property (re)investment and maintenance; addressing compatibility of land uses;
supporting the creation of Affordable Housing; and, supporting the retention of heritage
properties/areas. The 1989 Official Plan also outlines criteria for designating community
improvement project areas and potential initiatives which Council may use to implement
specific CIP recommendations, like federal and provincial government programs and
financial incentive programs (grants and loans). Specific items that can be addressed
by a CIP are listed in Appendix B of the Draft Lambeth Area CIP.

The London Plan

Consistent with the 1989 Official Plan, The London Plan establishes that community
improvement project areas can be designated anywhere in the municipal boundary, and
that Council may adopt an associated Community Improvement Plan (CIP) for the area
to support and achieve community improvement goals. Goals for community
improvement are consistent with the focus and goals for Urban Regeneration and
include: stimulating (re)investment and redevelopment; inspiring appropriate infill;
coordinating planning efforts; improving physical infrastructure; supporting community
economic development; preserving neighbourhood and cultural heritage value; and,
establishing an improved neighbourhood. The London Plan also identifies that CIPs
can provide City Council with the tools to achieve these goals which can include grants,
loans and other incentives intended to support community improvement. Fifteen
community improvement objectives are included in The London Plan and are listed in
Appendix B of the Draft Lambeth Area CIP.

Southwest Area Secondary Plan (SWAP)

The City of London adopted the Southwest Area Secondary Plan in 2014. The SWAP
established a vision, principles and policies for the development of the Southwest
Planning Area, which includes Lambeth. This Plan provides a greater level of detall
than the general policies in the City Official Plan and serves as a basis for the review of
planning applications which will be used in conjunction with the other policies of the
Official Plan. The Lambeth Area CIP is consistent with the vision, principles and
policies of the SWAP.

CIPs in London

At present, the City Council has adopted eight (8) CIPs. The CIPs are intended to
stimulate targeted reinvestment, reveal and inspire select infill and intensification
opportunities, coordinate planning efforts, preserve neighbourhood and heritage
character, enhance industrial and other business opportunities, and aid in the cleanup
of contaminated sites. The geographically-based CIPs include: the Airport, Downtown,
Hamilton Road, Old East Village and SOHO CIPs; the criteria-based CIPs include the
Brownfield, Heritage and Industrial CIPs.
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Rationale for the Lambeth Area CIP

Ontario’s Planning Act defines a community improvement project area as “a municipality

or an area within a municipality, the community improvement of which in the opinion of

the council is desirable because of age, dilapidation, overcrowding, faulty arrangement,
unsuitability of buildings or for any other environmental, social or community economic
development reason.” Additional information about CIP legislation in the Planning Act is
include in Appendix A of the Draft Lambeth Area CIP. The rationale for creating the

Lambeth Area CIP is summarized below.

e A long-term vision, goals, objectives and an implementation strategy for the area will
be developed through the CIP process providing focus and direction for continuous
community improvement. Specifically, a vision and plan encompassing the Lambeth
Village Core will help to reinforce this area as the hub of Lambeth, support cultural
heritage and its unique identity, and strengthen the local economy.

e Implementing a CIP can result in benefits at both a city-wide and neighbourhood
scale including: supporting a positive image for the City; supporting local cultural
heritage; illustrating how a pedestrian-oriented core enhances the sense of place of
an area; and, providing overall support for the improvement of one of London’s
unique neighbourhoods.

e The CIP process can bring light to local concerns and needs regarding the
pedestrian environment and connectivity (especially in terms of walking and cycling)
and goals including streetscaping and developing a connected transportation
network.

e A Lambeth Area CIP can provide tools to encourage and support (re)investment and
regeneration of buildings and properties.

e A Lambeth Area CIP can help to develop community capacity and encourage
collaboration which will assist with successfully implementing the CIP.

Lambeth Area CIP Study Area & CIP Project Area
Study Area

When a CIP is being prepared, a Study Area is established early in the process to
provide a geographic focus for the project. An initial Study Area for the Lambeth Area
CIP presented at the first community meeting in July 2016. It was revised based on
comments from stakeholders and approved by Council in August 2016. The Study Area
is described as: Kilbourne Road and the future Kilbourne Road extension to
Wonderland Road to the north; Wonderland Road, Hamlyn Street and Dingman Creek
to the east; Greenhills Country Club to the South; and, Dingman Creek to the west.

Figure 1. Lambeth Area CIP Study Area
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Project Area

Figure 2 illustrates the Project Area included in the Draft Lambeth Area CIP. The
Project Area is slightly different than the Study Area in that it includes the Clayton Walk
and Malpass Road subdivisions north of Kilbourne Road and west of Colonel Talbot
Road; it does not include the area north of the future Kilbourne Road extension east of
Colonel Talbot Road; and, it is bound by the Dingman Creek corridor on the east (i.e.
does not continue to Wonderland Road). The Project Area has been divided into three
Project Sub-Areas which were determined based on each area’s conditions and
characteristics inventoried during the preparation of the CIP. The Sub-Areas are noted
on Figure 2 below as:

1. Lambeth Village Core;
2. Lambeth Wharncliffe Road Corridor; and,
3. Lambeth Residential Area.

Figure 2: Lambeth Area CIP Project Area
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Consultation and Process to Date

Purpose of this Community Improvement Plan

Development of the Lambeth Area CIP was initiated in 2014 by the Ward Councillor and

the Lambeth Community Association (LCA). The purpose of the Lambeth Area CIP is

to:

e articulate a vision, goals, and objectives for the Lambeth Area CIP Project Area;

e illustrate how existing strategies, plans and initiatives tie into the CIP vision, goals,
and objectives;

e identify Action Items and priorities for implementation;

e identify who is responsible for Action Items; and,

e provide incentive programs to encourage and support private-sector investment in
buildings and properties.
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Process Used in Developing this Community Improvement Plan

Municipal Council approved the Terms of Reference for the Lambeth Area CIP in
August 2016. The Terms of Reference provided structure for the project and helped to
guide the following key phases of the project:

develop a vision for the CIP with the community;

examine and evaluate the existing conditions;

identify the gaps between existing conditions and the ideal situation (the vision); and,
develop initiatives and a course of action to guide community improvement in the
Lambeth Area.

This graphic illustrates the overall process used for this project.

Terms of Reference

4 <

Examination of Existing Conditions

<

Gap Analysis

4

Strategy

<

Initiatives

Consultation & Communication: Community-led Process

Community consultation was a significant part of this project, and many people were
involved in a number of ways. The section below provides a summary of the
communication and consultation conducted and planned for this project. Additional
details are provided in Appendix D of the Draft Lambeth Area CIP.

City Website Project Webage: Planning Staff established a Lambeth Area CIP
webpage on the City’s website to provide regular project updates.

Project Updates: City Planning Staff created a Contact List and emailed project
updates which included information about upcoming Community Meetings, Meeting
Summaries, City Council Approvals, and a link to the Project webpage.

Project Pulse Team: A Pulse Team comprised of residents, business owners and
members of the Lambeth Community Association was formed to help guide the
preparation of the Lambeth Area CIP.

Community Meeting and Workshop No. 1 (July 7, 2016): The purpose of the first
community meeting was to provide general project information, identify strengths,
community needs, desired improvements and a vision for the Lambeth Area, and to
obtain input on the CIP Study Area and the Terms of Reference.

Community Meeting and Workshop No. 2 (October 18, 2016): The purpose of
the meeting was to define objectives, establish a vision, confirm what stakeholders
identified as requiring improvement, and prioritize identified improvements.

Community Meeting and Workshop No. 3 (March 28, 2017): The draft Strategic
Initiatives were discussed and a workshop was conducted to review and prioritize
proposed Action Items.
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e Lambeth & Community Harvest Festival (September 10, 2016): City Staff hosted
a casual outreach session about the CIP process.

e Lambeth Community Association Annual General Meeting (June 18, 2018):
Staff provided an update on the progress of the Lambeth Area CIP.

e Lambeth Business-to-Business Group (B2B) Meeting (December 13, 2018):
Staff from City Planning, Service London Business and Environmental &
Engineering Services provided an update on the Lambeth Area CIP and Main Street
Infrastructure Renewal Project.

o Stakeholder Meeting (March 21, 2019): At the request of Councillor Hopkins, a
Community Information Meeting will be held on Thursday March 21, 2019 to present
the Draft Lambeth Area CIP to stakeholders.

Strengths, Weaknesses, Opportunities and Threats (SWOT) identified
by Stakeholders

Part of developing the Lambeth Area CIP was asking participants to identify what they
perceive as strengths, weaknesses, opportunities and threats (SWOT) that require
action and/or improvement. A brief summary of what people identified is provided
below; more detail is provided in Appendix E of the Draft Lambeth Area CIP.

Stakeholders feel that Lambeth’s greatest strengths are its uniqueness, sense of
community and history, and the feeling that Lambeth is an authentic village. The range
of independently owned and operated businesses and the fact that the area has almost
everything residents require are also seen as strengths. Although Lambeth is seen as a
unique and strong community, stakeholders identified that the lack of a clear community
identity and lack of sense of place are key weaknesses. Others commented that there
is a need for arts and culture, and promotion and celebration of Lambeth’s cultural
heritage. The strong desire for connected cycling routes, trails and amenities, and
pedestrian trails, pathways and amenities within Lambeth and connected to the rest of
London were identified as priorities. Many participants identified the need to better
understand municipal processes and policies and connect with City Hall. The lack of a
coordinated approach to business support and attraction, and the goal to foster a broad
range of uses in the Lambeth village core were highlighted as issues requiring action.

Many participants expressed concerns and frustration with vehicular congestion and the
current state of some of the roads in the Lambeth Area. Although the Transportation
Master Plan (TMP) is updated every 5 to 10 years and updates reflect needs in the
growth areas of the City, participants asked questions about how transportation
planning occurs at the City of London and whether Lambeth’s anticipated growth has
been considered and incorporated into transportation plans. Most recently, the Main
Street Infrastructure Renewal Project highlighted the need for road improvements in
other parts of the Lambeth Area including Bainard Street, Kilbourne Road, the
intersection of Kilbourne Road & Colonel Talbot Road, and Pack Road. There were
also concerns for the state of some of the roads outside of the CIP Project Area.

In terms of opportunities, the potential for infill development and redevelopment was
highlighted. Other opportunities identified by stakeholders include the desire to
establish a clear identity, maintain culture and heritage, and develop the Lambeth
Village Core as a traditional pedestrian-focused main street environment and a focal
point for the community and events. This would further differentiate Lambeth within the
City of London. The natural environment and public spaces were highlighted as an
opportunity - the Dingman Creek corridor in particular. However, stakeholders also
commented on the threats to the natural environment from development. General
development pressures and the development along Southdale Road and the
Wonderland Road corridor are seen as threats to businesses and to the existing
character of Lambeth. Stakeholders commented that without support for small
businesses and entrepreneurs, and improved bus service, Lambeth will continue to lose
businesses.
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Issues identified by Staff

In addition to the needs and concerns identified by stakeholders, City Planning staff
identified items requiring attention. Staff’s findings are summarized below; more detail
is provided in Appendix B of this report.

e Business Attraction, Retention & Expansion: The Lambeth B2B Group, formed
in 2015, is comprised of business representatives who meet on a regular basis to
discuss issues, network, and learn from guest speakers. Lambeth does not have a
Business Improvement Area (BIA), and there is currently no mechanism in place to
provide sustainable funding for items that support local businesses and the local
economy (e.g. promotion & advertising campaigns, branding, events, education &
training, Wi-Fi, beautification). Without an understanding of the current local
economy (e.g. sector statistics), a plan and a source of long-term sustainable
funding focused on business attraction, retention, expansion, the local business
environment will not reach its full potential.

e Coordination & Communication: The Lambeth community is very fortunate to
have many volunteer organizations and individual volunteers who are dedicated to
improving their community. At this point, there does not appear to be a regular
event and/or forum to help with coordinating and communicating the wide range of
initiatives in Lambeth.

e Growth & Change: Like many communities in London, the Lambeth area is
growing and undergoing change. Most of the growth will be controlled by the
property owners and developers (e.g. timing and phasing of development). Although
growth can have positive impacts like increased customers to businesses and
participation in local events and organizations, growth also puts pressure on existing
infrastructure (e.g. roads) and community facilities (e.g. community centre, parks,
schools). Feedback and questions received throughout the Lambeth Area CIP
project point to a need to provide the community with education and information
regarding approved and planned City and private sector projects (parks, trails,
roads, residential), prioritization and timing of projects, how to find and connect with
City resources, how the planning and development process works, and how to get
involved/stay informed. Essentially, people want to know what is planned, approved,
and forecasted for Lambeth from now to 2035.

e Identity: Lambeth’s distinctiveness as a unique village resonates positively with the
community. There is an opportunity to further position Lambeth’s identity and
distinctive village core as a destination within the City of London. Strengthening the
Lambeth village core’s unique sense of place would lend support to businesses,
organizations, and bolster community pride.

e Signage and Wayfinding: There is an opportunity to create and implement a
unique, comprehensive and consistent wayfinding and identification signage
program in Lambeth to develop a sense of place, reinforce community identity,
attract visitors and customers, and direct and inform people about unique features,
landmarks and amenities.

e Wharncliffe Road Corridor: There is an opportunity to develop a Streetscape Plan
for Wharncliffe Road as part of future infrastructure projects which could include a
gateway to the Lambeth village core. This project would assist with supporting local
businesses, providing orientation, strengthening Lambeth’s identity as a unique area
within the City of London, and addressing concerns about safety and traffic speed.
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Format and Content of the Community Improvement Plan
Lambeth Area CIP Vision, Goals & Objectives

The Lambeth Area CIP begins with the Draft Vision, Goals & Objectives developed
through consultation with the community. The Lambeth Area CIP Dratft Vision states:

Our Lambeth will be a place for others to visit and well known for its
history. Lambeth comes alive through the charming historic main streets,
unique shops and services, Dingman Creek, parkland, and community
events.

Lambeth Area CIP Goals & Objectives

Six goals were defined for the Lambeth Area CIP. The Goals and Objectives align with
the Southwest Area Plan (SWAP) and feedback received from stakeholders during
consultation. The detailed objectives for each goal are provided in the attached Draft
Lambeth Area CIP document.

1. Supporting Businesses & the Local Economy: Lambeth will have resilient,
strong, connected and diverse businesses and a business environment that serve
the local community, attract visitors, and support business retention, expansion &
investment.

2. Strengthening Community & Connections: The Lambeth community will
continue to develop and maintain strong connections within the community and
the City, and build capacity to work strategically with stakeholders to achieve
community goals.

3. Improved Mobility & Safety: Lambeth will have an interconnected community-
wide transportation network that is safe, multi-modal and prioritizes walking and
cycling.

4. Developing High Quality Public Realm & Recreation Opportunities:
Lambeth will have a range of recreational amenities, programs and supporting
infrastructure, and a connected network of pedestrian-oriented streetscapes and
public spaces that are interesting, accessible, safe, beautiful and clean.

5. Strengthening & Conserving Cultural Heritage: Lambeth will have a distinct
sense of place that reflects and supports local cultural heritage values.

6. Enhancing & Conserving Natural Heritage: Natural features and systems are
a defining feature of Lambeth and are enhanced, conserved and celebrated.

Lambeth Area CIP Action Items

All recommended CIP actions are identified in an Actions Items table in the Draft
Lambeth Area CIP, attached to this report as Appendix A. Action Items align with the
Draft Vision, Goals and Objectives defined through the Lambeth Area CIP process. The
table identifies proposed lead(s) and partners, a suggested priority for implementation,
and relative funding requirements (high, medium, low, no cost) for each Action Item.

The success of the Lambeth Area CIP requires coordination of the efforts of many
stakeholders over time. There is not one person or organization which has the sole
responsibility of managing and implementing initiatives or ensuring success. ldeally,
champions will emerge to lead identified actions. Implementation is contingent on a
number of factors including costs, availability of funding, priorities, and willingness and
motivation of the stakeholders and the community to lead projects.
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The Action Items table is divided into the following three categories:

1. Municipal Actions: These are Action Items that are the responsibility of the
Municipality. Many of these Action Items are part of existing projects or programs.

2. Community Opportunities: Leading these Action Items is the responsibility of
community stakeholders (individuals or groups).

3. Action Items Identified & Completed during the Lambeth Area CIP Project:
These items were completed because they were part of an existing project already
underway (e.g. Main Street Infrastructure Project, Parks & Recreation Master Plan),
part of an ongoing program (e.g. Lifecycle Renewal), or completed by City Planning
Staff during the CIP project.

In terms of general implementation priorities for the Municipal Actions, Action Items
identified as 15! priorities can be implemented with existing resources. Action ltems
identified as 2" and 3" priorities have higher costs and may require future budget
considerations, longer-term implementation plans and/or coordination with stakeholders.

Before being incorporated into the Draft Lambeth Area CIP, the Action Items table was
circulated to City staff for feedback. Additional feedback is anticipated as part of the
circulation process.

Monitoring and Evaluation

The Draft Lambeth Area CIP features a Monitoring and Evaluation section which
provides a framework for regularly tracking the progress of the CIP, and ensuring that
priorities and assumptions remain relevant to achieving the Vision, Goals, and
Objectives.

A number of baseline conditions were determined during the preparation of the Draft
Lambeth Area CIP against which future information can be compared. This provides a
consistent framework for evaluating the ongoing change in the Lambeth Area CIP
Project Area. Variables/measures may be added to the baseline conditions. The
financial incentive programs made available through the Lambeth Area CIP will also be
monitored and the information will be stored in a database.

Staff are recommending that a Monitoring Report is prepared every five years to
evaluate the Community Improvement Plan and its individual programs. This report and
evaluation will be based on the changes to the baseline conditions, feedback from
stakeholders, and any new issues, conditions, or opportunities that have emerged.

Next Steps

A Community Information Meeting will be held at the Lambeth Arena on Thursday
March 21, 2019 to present and discuss the Draft Lambeth Area CIP. Community
groups and organizations will have the opportunity to display materials highlighting their
activities and achievements in the community.

Project participant comments will be received and addressed in the coming months to
provide opportunity for stakeholder and community feedback. Based on comments and
feedback received, Staff will modify the Draft Lambeth Area CIP as required.

A public participation meeting is planned at a Planning & Environment Committee
meeting in summer 2019 when the final Lambeth Area CIP and applicable By-laws,
Official Plan amendment(s) and Financial Incentive Program Guidelines will be brought
forward for approval and adoption.
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Conclusion

The attached Draft Lambeth Area Community Improvement Plan represents Staff's best
efforts to unite the community’s vision for improvement into one comprehensive plan.
Staff recommends that the Draft Lambeth Area CIP is circulated to stakeholders and the
public for comments and feedback.

Prepared by:

Laurel Davies Snyder, MCIP, RPP
Urban Regeneration
Submitted by:

Britt O’'Hagan, MCIP, RPP
Manager, Urban Regeneration
Recommended by:

John M. Fleming, MCIP, RPP
Managing Director, Planning and City Planner

Note: The opinions contained herein are offered by a person or persons qualified to
provide expert opinion. Further detail with respect to qualifications can be obtained
from City Planning.

March 6, 2019
LDS/Ids

Y:\Shared\policy\URBAN REGENERATION\CIPs\Lambeth CIP\Lambeth CIP - Reports & Council
Resolutions\REPORTS\PEC 2019 DRAFT LAMBETH AREA CIP\Mar 18 PEC Lambeth Area CIP Report.docx
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Appendix A
Draft Lambeth Area Community
Improvement Plan
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Appendix B
Issues in the Lambeth Area Identified by
Staff

Business Attraction, Retention & Expansion:

Formed in 2015, the Lambeth B2B Group meets on a regular basis to discuss issues,
network, and listen to guest speakers. Lambeth does not have a Business
Improvement Area (BIA) and there is no mechanism in place to collect ongoing fees
from stakeholders to fund items that support local businesses and the local economy
(e.g. promotion & advertising campaigns, branding, events, education & training, Wi-Fi,
beautification).

The CIP process revealed that people value the local businesses in Lambeth and see
them as an integral and positive part of the community. Additionally, a key part of the
community’s vision for Lambeth is a healthy, vibrant, and successful “Main Street” and
core. However, without a plan and a source of long-term sustainable funding focused
on business attraction, retention, expansion, the local business environment will not
reach its full potential.

City Projects & Planning Processes

The CIP process revealed that there is a need to provide education and information on
City resources, projects and planning processes. Specific questions posed to staff
during the project include:

How will Lambeth change/develop in the next 5, 10, 20 years?

Why are projects initiated?

How do projects incorporate local issues and priorities?

How/where can | get on a notification list and/or find information on projects and
plans that affect the Lambeth Area?

How can the Lambeth community stay up-to-date with projects?

Who can the Lambeth community contact with questions and concerns?

What is zoning?

How does “planning” work and how can | get involved?

Coordinated outreach and education by City Planning and Service London Business
was initiated at the December 2018 Lambeth B2B Group meeting.

Signage and Wayfinding

There is an opportunity to create and implement a unique, comprehensive and
consistent wayfinding and identification signage program in Lambeth to direct and
inform people about unique features, landmarks and amenities.

An integrated signage program can support many community development goals
including but not limited to:
e developing and strengthening identity and sense of place (brand visibility and
reinforcement);
e improving the urban realm and pedestrian safety;
e enhancing the visibility of specific landmarks, features, and amenities (resulting
in increased visits and greater support for local businesses);
e assisting with ease of navigation (pedestrian and vehicular);
e promoting temporary events;
e improving the quality of experience/increased confidence to walk in the area;
and,
e reducing visual clutter (i.e. unnecessary signage; coordination of design).

Sign types/sign families can include: primary gateway, vehicular directional, pedestrian
directional, identification (e.g. parking, parks, trails, etc.), informational (e.g. cultural
heritage landmark), event signage, banners, district-specific (e.g. heritage), and others.

Wharncliffe Road Corridor
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Wharncliffe Road South (east of Campbell Street and Wharncliffe Road intersection)
can be described as a commercial strip; it is a relatively wide road with a range of
individual businesses spaced fairly far apart and accessed primarily by vehicular traffic.
Participants mentioned that walking along the road is not enjoyable or seen as safe due
to vehicular traffic (volume and speed). There are many freestanding signs in this area
which do not contribute to a sense of place or complement the vision that project
participants have for the Lambeth Area CIP Project Area.

Although Wharncliffe Road is an entrance/gateway into a traditional main street area,
there is no infrastructure/design treatment providing cues regarding what lies ahead on
Main Street, nor are there any prompts to alter driving behaviour and drive at a speed
appropriate for a main street / village core area (e.g. landscaping, signage, road width
changes, lighting standards, banners).

As part of future infrastructures, there may be opportunity to develop a Streetscape Plan
for Wharncliffe Road which could include a gateway into the Lambeth village core area.
This project could assist with addressing concerns about traffic speed, support local
businesses, provide orientation, and strengthen Lambeth’s identity as a unique area
within the City of London.

Change

Like many communities in London, the Lambeth area is undergoing change. Although
the population in the Lambeth Planning District declined by 5% between 2011 and
2016, the population of the City of London increased by 4.8% during the same
timeframe. From 2014 to 2018, there was an increase in the number of new residential
units constructed in the Lambeth Area and more are forecasted for the future. Although
growth can have positive impacts like increased customers to businesses and
participation in local events and organizations, growth also puts pressure on
infrastructure (e.g. roads) and community facilities (e.g. community centre, parks,
schools).

Growth in the Lambeth village core has been limited in part due to the lack of municipal
sanitary and storm sewer connections. A significant component of the 2018 Main Street
Infrastructure Renewal Project was installing new sanitary sewers and storm sewers
along Main Street and part of Longwoods Road. This transition from a septic system to
sanitary sewers is paving the way for future development in the area. This is especially
important given the proximity and continued growth of the Wonderland Corridor which is
less than 5 km away from the Lambeth village core. Figuring out how the Lambeth
village core stays relevant and viable will be a challenge for the community.

Identity

Similar to other rural villages in Ontario, Lambeth developed as a compact and walkable
community with a traditional main street at its core. The Lambeth village core still
contains a mix of small-scale and independent retail shops, restaurants, and service
establishments, and a number of civic, institutional, and community anchors that remain
important to the community (e.g. post office, places of worship, community centre,
banks). The village core is surrounded by low-density residential areas, established
over time. Also similar to other Ontario communities, the overall Lambeth area has lost
some original buildings and has adapted to accommodate auto-oriented development.
This has resulted in new development being built around and further from the original
core, and growth of a commercial strip along Wharncliffe Road.

Although Lambeth was incorporated into the City of London in 1993 and the community
fabric is changing with new residents, new infrastructure, and new businesses, its
distinctiveness as a unique village resonates positively with the community. Factors
contributing to this identity are: the relatively small size and geographic autonomy of the
community; the long-standing active community organizations and places of worship
with high levels of engagement (e.g. they bring people and events to Lambeth village
core like the successful Lambeth & Community Harvest Festival); and, the strong sense
of cultural heritage of Lambeth.

Building on and developing a community’s identity typically involves working with an
area’s unique history, natural features, culture(s) and sources of community pride. This
can be especially challenging in areas undergoing major changes and consideration
must be given to building an identity that is representative of the current and changing
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community members. There is an opportunity to further develop Lambeth’s identity and
distinctive village core within the City of London. Strengthening the Lambeth village
core’s unique sense of place would lend support to businesses, organizations, and
bolster community pride.
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Introduction



Community Improvement Plan
Overview

What is a Community Improvement Plan?

A Community Improvement Plan (CIP) is a tool that allows a municipality to take
actions to support improvements and redevelopment within a specifically defined
project area. Section 28 of the Planning Act gives municipalities the ability to
prepare CIPs. Through a CIP, municipalities can:

e identify changes needed to land use planning policies, zoning, and/or other by-
laws, policies, and practices;

e direct funds for improvements to public infrastructure and public space;
e acquire, rehabilitate, and dispose of land;
e provide grants and loans to owners and tenants for specific actions; and,

e establish a vision, goals, and objectives to provide focus and direction for
continuous community improvement.



Purpose of this Community
Improvement Plan

Development of the Lambeth Area CIP was initiated
by both the Ward Councillor and the Lambeth
Community Association in 2014. The purpose of this
CIP is to:

e establish a vision, goals, and objectives for the
Lambeth Area CIP;

e identify the strengths, weaknesses, opportunities
and threats to the Lambeth Area CIP Project Area;

e llustrate how existing strategies, plans and
initiatives tie into the Lambeth Area CIP vision,
goals, and objectives;

e record and prioritize actions for how the Lambeth
Area CIP Project Area will be improved;

e identify stakeholders and their roles in
implementation; and,

e propose incentive programs to encourage and
support private-sector investment in existing
buildings.

In addition to CIPs having many immediate and
long-term positive impacts on an area, the process
of creating a CIP brings stakeholders together to talk
about issues and concerns, and to share ideas and
goals for improving their community. This process
builds capacity and connections, which creates a
stable foundation for future action.

How This Plan Was Prepared

The following key tasks were completed to build
a comprehensive foundation for preparing the
Lambeth Area CIP:

e review of relevant Provincial and City policy
documents;

e review of existing City of London Community
Improvement Plans and incentive programs;

e review of best practices used in CIPs provided by
other Ontario municipalities;

e analysis of the Lambeth Area based on:

e visual audit and first-hand data collection;
and,

e input received from the Project Team.



Lambeth Area

Background Information
The community of Lambeth, population 4170, is similar to other rural villages in Ontario in that it developed

as a compact, walkable community with a traditional main street at its core along Main Street and Colonel
Talbot Road. The village core contains a diverse mix of small-scale and independent retail shops, restaurants,
and service establishments, and a number of civic, institutional, and community anchors which draw people
to the area. These include the post office, places of worship, the community centre, and banks. The core
is surrounded by established low-density residential areas. Also similar to other Ontario communities, the
Lambeth Area has lost some original buildings and has adapted to accommodate auto-oriented development.
This has resulted in newer residential subdivisions located throughout the Lambeth Area and a commercial

“strip” located along Wharncliffe Road.
Figure 1: City of London and the Lambeth Area
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Study Area

When a CIP is being prepared, a Study Area is established early in the process to maintain focus and to help
avoid scope creep as the project moves forward. From the Study Area, a Project Area is then identified as

the specific area requiring improvement. The Project Area is included in the final CIP document which is then
adopted by Municipal Council. Provincial regulations state that the Project Area is to be based on an area that
in the opinion of Municipal Council, improvement is desirable because of age, dilapidation, overcrowding,
faulty arrangement, unsuitability of buildings or for any other environmental, social, or community economic

development reason.

Figure 2: Lambeth Area Community Improvement Plan Study Area
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The Lambeth Area CIP Study Area as identified for this Community Improvement Plan is located in the
southwest area of the City of London. The Study Area is generally defined as the following: Kilbourne Road
and the future Kilbourne Road extension to Wonderland Road to the north; Wonderland Road, Hamlyn Street
and Dingman Creek to the east; Greenhills Country Club to the south; and, Dingman Creek to the west.



Lambeth Area Profile

Population Age Structure

The current population in the Lambeth Area
CIP Study Area is approximately 4170 people; a
decrease of 5% from 2011 to 2016 (240 people). 90+ l 10
In comparison, the City-wide population increased
b y-wiee pop 80-39 [P

by 4.8% during the same timeframe. ‘
o070 EE]
The population in the 60-69 m

Lambeth Area decreased
by 5% between 2011 and
2016.

The largest population segment in the Lambeth
Area CIP Study Area is the 50-69 year age range,
known as the Baby Boomer generation. This
group comprises 34% of the total.

0% 5% 10% 15% 20%

The next largest population segment is the
0-19 age range, known as the iGen/Genz/
Centennial generation, comprising 25% of the
total.

Household Income
Average Annual After-Tax

Household Income,
Lambeth Area CIP Study Area & City Wide

58% of the households have an annual after-
tax household income of $100,000 or more.
The average after-tax household income in the
Lambeth Area is $115,779, just over 58% higher
than the City-wide average of $68,108. Lambeth Area

$115,779

City Wide
$68,108




Lambeth Area Profile

Education Education Attainment
The Educational Attainment profile for the
Lambeth Area CIP Study Area is very similar to the
City-wide profile. The most frequent credential
earned is a University education (diploma, degree
at bachelor level or above) for just over 35% of the
population compared with just over 30% City-wide.
Thirty-three percent (33%) of the population have
a college level education compared with 29.23%
City-wide.
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Housing Tenure
The main form of housing tenure in the Lambeth
Area CIP Study Area is home ownership which
totals 93.5%, compared to 60.1% City-wide.
Rent
Lambeth CIP Area City Wide



Lambeth Area Profile

Dwelling Types

Ninety-four percent (94%) of dwellings in the Lambeth Area CIP Study Area are single detached residential
units (1465 residential units) compared to 50% City-wide. The remaining six percent (6%) of dwelling types

in the CIP Study Area is comprised of Semi-Detached (10 units, 1.29%), Row House (30 units, 1.94%), and
Apartments in a building with fewer than five storeys (30 units, 1.94%). Although almost 21% of the dwellings
City-wide are Apartments in buildings of 5 or more storeys, Lambeth does not have apartment buildings of 5 or
more storeys.

Dwelling Type Composition

3% 2% 2% 1%

10% ‘ Single Detached
Apartment (<5 Stories)

Semi-Detached House
Row House

Apartment (Flat / Duplex)
Apartment (>5 stoires)

12%

City Wide Lambeth Area CIP Area

Parkland

There are eleven (11) public parks in the Lambeth Area CIP Study Area. This equals a total of 37.3 hectares

of parkland, which equates to 8.8% of the total CIP Study area. Based on a population of 4170 people from
Census data, the Lambeth Area CIP Study Area has 9.1 hectares of parkland per 1000 people, compared with 7
hectares of parkland per 1000 people City-wide in London.

Parkland Percentage

CC

City Wide Lambeth Area CIP Area

Total Area
B Parkland Coverage
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Section 2

Stakeholder
Input: Areas for
Improvement,
Priorities & Key
Principles




What We Heard:

Strengths, Weaknesses, Opportunities, and Threats

Items seen as strengths, weaknesses, opportunities and threats (SWOT) in the
Lambeth Study Area that require action and/or improvement were identified
through consultation with stakeholders throughout this project (community
members, groups, organizations). These items are summarized in the following
Section.
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Strengths

There is a broad range of uses that serve the day-
to-day needs of the local residents.

Most businesses are independently owned and
operated and well-supported by the community.

Lambeth still feels like a small country village and
not like a suburb within the City.

I”

The area is a “real” village and complete
community; maintaining the authentic feel and
landmarks is important.

Strong sense of community and history in
Lambeth.

Lambeth is well-maintained and people believe it
is a safe area.

Wide range of heritage features within the
community

12



Weaknesses

Need to create a sense of place and identity.
Community branding needed.

Not a good first impression for visitors entering
downtown.

Arts and culture is lacking.

Need to document, promote, and celebrate
cultural heritage.

Need to foster a broad range of uses and
activities on Main Street and Colonel Talbot Road
that activate these areas throughout the day and
at all times throughout the year.

Medical clinic needed.

Better coordination of business activities and
promotion of shopping opportunities is needed.

Provide more parking opportunities to encourage
people to get out of their cars.

Business facades and signs are dated and tired.

Main Street gets focus for improvements while
other areas are overlooked.

Lack of municipal sanitary services has been a
barrier for development and small businesses.

13

Add parks, recreation amenities, and
programming.

Limited activities particularly for youth, a skate
park is needed.

Lack of a central gathering space for residents,
visitors and events.

Need pedestrian amenities- few amenities
along major streets (bike racks, benches, waste
receptacles, lighting, wide sidewalks).

Need to assess accessibility and safety.

Need safe pedestrian, pathway and cycling
connections, routes and facilities, traffic calming,
crosswalks, improved intersections, etc.

Lack of foot traffic.
No pedestrian access to Dingman Creek corridor.

Main Street and Colonel Talbot Road function as
highway corridors (through-traffic does not stop).

Need improved connection to City Hall and better
understand municipal processes and policies (e.g.
planning process, development process).



Opportunities

Infill development/redevelopment.

Establishing and promoting a clear identity;
promoting destinations.

Maintaining culture and heritage quality is
important (buildings, branding, activities,
understanding).

Lambeth Village could become a traditional
downtown pedestrian-focused environment.

Main Street provides a good focal point for the
community and events.

The intersection of Colonel Talbot Road and
Longwoods Road has a strong cultural heritage
value.

Proximity to the highways is an asset (401 and
402).

The Community Centre, Library and Service Clubs
are key strengths and assets.

The Arena and Splash Pad are great.

Sustainability is important; Lambeth could be
known for being a “green” community.

Dingman Creek has important historic and
environmental features; celebrate Dingman Creek
as a significant water and ravine corridor.

Develop Dingman Creek as a green space like
Springbank Park.

Create a strong visual and physical relationship
with the Dingman Creek.
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Threats

Threat of competition from development along
Southdale Road and the Wonderland corridor.

Need to keep small businesses inviting and
attractive to other Londoners.

City support for small businesses and
entrepreneurs needed.

New development pressures.
Losing businesses (e.g. financial institutions).

Bus services are too indirect and limited between
Lambeth and the rest of London.

Loss of heritage and character.

Ensure that Carolinian Forest is conserved where
possible.



Priorities for Improvements

At the third community meeting, participants were asked to identify and prioritize
items and areas for improvement. This activity resulted in the following list (not
presented in any particular order):

Support Small Business

Traffic Calming

Improve Bus Services / Amenities
Enhance Dingman Creek Corridor
Improve Accessibility

More Sports /Recreation
Opportunities

16

Maintain Heritage

Local Medical Clinics

Retain Financial Institutions
Boost Lambeth’s Identity
Improve Connectivity to the City
Arts & Culture Lacking

Improve Parking



Key Principles

From the SWOT analysis and subsequent discussions, the following eight (8) Key
Principles were identified by stakeholders as the framework to guide the Vision,
Goals, Objectives, and Action Items for the Lambeth Area CIP.

Lambeth will be a great place to be; a destination; the Lambeth village
core is the distinct downtown of the community, it is pedestrian-friendly,
attractive and a preferred location for community events.

Lambeth will have an authentic and strong sense of place and identity; the
distinct sense of place reflects and supports local cultural heritage values
and a strong sense of community.

There will be a high level of community pride in Lambeth; local businesses
are unique and successful. Residents and visitors prefer to purchase
services and goods from local establishments, and regularly participate in
community events at a local level.

Lambeth will be a diverse and welcoming community; the community is
connected and supportive of businesses, residents, and visitors.

Lambeth will have an environment and activities that are family-friendly;
community amenities like the Community Centre, Library, parks and
programs are well-supported.

Lambeth will be a safe and healthy community; active streets, sidewalks,
trails, and public spaces are connected through a safe community network.

Lambeth will be sustainable and green; it will be known for prioritizing and
celebrating natural features.

Lambeth will have a quiet, small-town feel enhanced by the Lambeth village
core and pedestrian-oriented networks; this will be part of its unique
character and sense of place.

These Key Principles align with the Principles of the Southwest Area Secondary Plan,
and are supported by the proposed Lambeth Area CIP Action Items in Section 6.0 of

this CIP.
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Section 3

Community
Improvement
Project Area &
Sub-Areas



The Lambeth Area CIP Project Area

Ontario’s Planning Act defines a community improvement project area as “a
municipality or an area within a municipality, the community improvement of which
in the opinion of the council is desirable because of age, dilapidation, overcrowding,
faulty arrangement, unsuitability of buildings or for any other environmental, social
or community economic development reason.” This area, also referred to in this
Plan as the Project Area, is shown in Figure 3 below.

All community improvement activities described in this CIP, including financial
incentive programs, will only be undertaken within the area designated as the
Lambeth CIP Project Area. The CIP Project Area is designated by a By-law passed by
Municipal Council, in accordance with Section 28 of the Planning Act.
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Project Area Description

Figure 3 illustrates the Project Area included in the Lambeth Area CIP. The Project
Area is based on a combination of consultation and research and is therefore
slightly different than the Study Area. Specifically, the Project Area includes the
Clayton Walk and Malpass Road subdivisions north of Kilbourne Road and west

of Colonel Talbot Road; it does not include the area north of the future Kilbourne
Road extension east of Colonel Talbot Road; and, it is bound by the Dingman Creek
corridor on the east (i.e. does not continue to Wonderland Road).

Figure 3: Lambeth Area CIP Project Area
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Project Sub-Areas

To recognize the unique characteristics and specific needs, the Lambeth Area CIP
Project Area is divided into three Project Sub-Areas, illustrated in Figures 4, 5, 6, and
7. The boundaries of the Project Sub-Areas are based on current conditions and
characteristics observed during the preparation of the Lambeth Area CIP, and on
policy directions of the SWAP.

Figure 4: Lambeth Area CIP Project Sub-Areas
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Figure 5: Lambeth Village Core

1. Lambeth Village Core

Lambeth Village is the core of Lambeth and functions
as a community focal point and the “Main Street”.
The area is comprised of properties along Main
Street from Campbell Street to Colonel Talbot Road,
and along Colonel Talbot Road from Main Street to
just south of Outer Drive. These areas are defined
as Main Street Lambeth North and Main Street
Lambeth South in the SWAP. Many of the existing
buildings in the Lambeth village core are older and
have distinctive architectural details. Parking for
customers and visitors is largely provided on-site
both in front and behind buildings.

Lambeth village core provides a neighbourhood
level of service within a comfortable walking and
cycling distance of most residents in Lambeth. Uses
include a variety of commercial establishments (e.g.
retail, restaurant, office, services). Itis intended
that walking and cycling will be the primary modes
of transportation, however the built environment is
currently more oriented to cars than to pedestrians.
Both Main Street and Colonel Talbot Road are major
vehicular traffic routes through the community,
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providing access to Highway 402 and Highway 401.
One of the goals of the Main Street Infrastructure
Renewal Project- initiated in 2017- is to create a
pedestrian-friendly environment that supports
walking, cycling, and pedestrian activity along

Main Street between Colonel Talbot Road and
Campbell Road. Through this project, new sidewalks,
pedestrian-scale lighting, on-street parking,
landscaping, street trees, and space for public art will
support the development of a pedestrian-oriented
area.

The legislative framework in the Lambeth village core
allows for a mix of uses and civic functions, including
live-work units, commercial and residential uses,

and public gathering spaces. New buildings and
redeveloped buildings will be street-oriented with
setbacks and roof lines consistent with the existing
streetscape character. There is an emphasis on
maintaining and enhancing high-quality architectural
design consistent with the character of the area.



Lambeth Village Core North

Lambeth village core north is designated the Main
Street Place Type in the London Plan. Mixed-use
buildings will be encouraged along Main Street

from Campbell Street to Colonel Talbot Road. As
redevelopment occurs, sidewalks and on-street
parking will be incorporated to support and augment
the Main Street development pattern and encourage
pedestrianization.

Lambeth Village Core South

The lands along Colonel Talbot Road in Lambeth
village core south are designated either the Main
Street or Neighbourhood Place Type in the London
Plan. Essentially, this area currently acts as a
transition between the “Main Street” and residential
and rural areas to the south.
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Figure 6: Wharncliffe Road Corridor

2. Wharncliffe Road Corridor

The Wharncliffe Road Corridor contains lands fronting onto Wharncliffe Road

South from Colonel Talbot Road to just east of Bostwick Road. Current land uses
include an interior plaza at the Campbell Road / Wharncliffe Road intersection,
detached residential units, and buildings of various sizes and styles accommodating
commercial uses. There is a cluster of buildings containing businesses at the
Campbell Road / Wharncliffe Road intersection; moving towards Bostwick Road,
buildings are more dispersed. In addition to the variety of building styles, there is an
abundance of sighage along the Wharncliffe Road Corridor.

Long-term (re)development goals include additional commercial uses to support and
complement the Lambeth village core, mixed-use development, opportunities for
dwelling conversions, and creating a major gateway into the community. Goals also
include high quality design and construction standards, and incorporating walking
and cycling infrastructure.
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Figure 7: Lambeth Residential Neighbourhood

3. Lambeth Residential Neighbourhood

The Lambeth Residential Neighbourhood Sub-area provides a potential population
base to support the businesses in the Lambeth village core and the Wharncliffe Road
Corridor. Ninety-four percent (94%) of dwellings in the Lambeth Area are single
detached residential units (1465 residential units) compared to 50% City-wide. The
remaining six percent (6%) of dwelling types in the Lambeth Area is comprised of
Semi-Detached (10 units, 1.29%), Row House (30 units, 1.94%), and Apartments in

a building with fewer than five storeys (30 units, 1.94%). Most of the residential
subdivisions are organized by the loops and lollipops design framework. Subdivisions
immediately north and south of Main Street are organized by the grid pattern design
framework.

Additional uses within the Lambeth Residential Neighbourhod Sub-area include
Lambeth Arena, Lambeth Library, Lambeth Community Centre, parks, businesses,
churches and a private golf club.

Lambeth Area CIP - March 2019 25
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Section 4
Vision,
Goals &
Objectives



The analysis and policies in the SWAP regarding purpose/intent, form, function/uses,

character, and intensity provide clear direction for Lambeth. The SWAP presents the
following vision for the Lambeth area:

Lambeth, the cornerstone of the community, has a historical presence and
quaint village main street core. The picturesque tree-lined streetscapes of
Lambeth serve as a backdrop for new residential neighbourhoods in the
southwest part of the city. (City of London. Southwest Area Plan. London,
2014. 4.)

Through community consultation, the following Vision statement for the Lambeth
Area CIP was created:

n
Our Lambeth will be a place for others to visit and well-

known for its history. Lambeth comes alive through the
charming historic main streets, unique shops and services,
the Dingman Creek, parkland, and community events. I

A vision is a long-term strategic statement that identifies the preferred
future; how the community would look, feel and function if the goals
and objectives were achieved. Establishing a vision is an important
component of the CIP process as it provides the overarching foundation

for the Action Items contained in the CIP. A vision also helps to focus and
direct proposed public realm improvements, investment, and incentive
programs.
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Goals & Objectives

The analysis and policies in the SWAP regarding purpose/intent, form, function/uses,
character, and intensity provide clear direction for Lambeth. The SWAP presents the
following vision for the Lambeth area:

Supporting Businesses & the Local
Economy

Strengthening Community &
Connections
‘ Improved Mobility & Safety

Developing High Quality Public Realm
and Recreation Opportunities

Strengthening & Conserving Cultural
Heritage

Enhancing & Conserving Natural
Heritage

Agoal is a long-term and broad aim aligned to achieve
a defined vision. Having clearly defined goals allows
people to see how actions are aligned and related to

the community vision. Clearly defined goals can unite
people to work together to achieve a shared vision.

Objectives are specific, measureable, achievable,
realistic, and timely targets that measure the
accomplishment of a goal. Having clear objectives
helps to illustrate that things are changing and being
accomplished over time.
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Supporting Businesses & the Local
Economy

Lambeth will have resilient, strong, connected and diverse businesses and business
environment that serve the local community, attract visitors, and support business
retention, expansion & investment.

Infrastructure and facilities that encourage and support business
attraction, retention & expansion and interest and ease of frequenting
local businesses, attractions & amenities.

Legislative framework and processes that support an appropriate and
desirable mix and form of uses.

Connected, informed and business-friendly environment that supports
business attraction, retention and expansion.

Development and revitalization of properties and buildings with a focus
on enhancing community identity and cultural heritage.
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Strengthening Community &
Connections

The Lambeth community will continue to develop and maintain strong connections
within the community and the City, and build capacity to work strategically with
stakeholders to achieve community goals.

Continue to implement the City’s Community Engagement Policy to
engage the Lambeth community and stakeholders in working together

to plan and implement projects & initiatives, and to maintain clear
connections to keep the community informed with plans and projects
that may affect Lambeth.

Access funding opportunities for projects and initiatives that will benefit
the Lambeth Community.
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Improved Mobility & Safety

Lambeth will have an interconnected community-wide transportation network that
is safe, multi-modal and prioritizes walking and cycling.

Continue to implement the Council-approved Cycling Master Plan

to improve the quality, connectivity, safety, and navigability of the
pedestrian and cycling environments throughout the Lambeth Area CIP
Project Area.

As per the Cycling Master Plan, include recreational cycling
infrastructure in the Parks / Open Space system and increase the
amount of cycling lanes and dedicated cycling routes.

As per the Transportation Master Plan and the SWAP, continue to
support strong physical connections with other parts of the City of
London and in particular, areas within the Southwest Area Secondary
Plan.
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Developing High Quality Public
Realm and Recreation Opportunities

Lambeth will have a range of recreational amenities, programs and supporting
infrastructure, and a connected network of pedestrian-oriented streetscapes and
public spaces that are interesting, accessible, safe, beautiful and clean.

As per the recommendations of the Parks & Recreation Master Plan,
provide a wide range of recreational programs.

Continue to develop an interconnected network of parks, trails and
pathways.

Integrate principles of sustainability and incorporate “green” products
and systems into the budgeting, planning, and design of streets,
streetscapes, and the public realm.

Create and maintain safe, pedestrian-oriented, beautiful, and
environmentally sustainable streetscapes including public spaces in the
public right-of-way.

Consistent with the Parks & Recreation Master Plan and Cycling Master
Plan, identify opportunities for strategic property acquisition for

public squares, plazas, community gardens, plazas, green spaces, and
connecting links.
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Strengthening & Conserving Cultural
Heritage

Lambeth will have a sense of place that reflects and supports local cultural heritage
values.

Support a sense of place that celebrates Lambeth’s unique identity.

Increase people’s knowledge and appreciation of cultural heritage
resources in Lambeth.

Recognize and plan for Main Street and Colonel Talbot Road (south of
Main Street) as the downtown / main street and core of Lambeth.

Identify and support the retention and conservation of cultural heritage
resources in Lambeth.
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Enhancing & Conserving Natural
Heritage

Natural features and systems are a defining feature of Lambeth and are enhanced,
conserved and celebrated.

Identify, protect, and enhance the natural features in Lambeth, including
the Dingman Creek Corridor and its tributaries.

Add pathways, trails, walkways and connections within the Lambeth Area
CIP Project Area through the following:

e Cycling Master Plan;
¢ Planning & Development process as development occurs; and,

e Opportunities identified through the Dingman Creek Subwatershed:
Stormwater Servicing Municipal Class EA to create corridors on
some of the tributaries of Dingman Creek in the Lambeth CIP Area
Project Area.

e Incorporate Low Impact (LID) standards and items into public projects.
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Section 5

Incentive
Programs
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Incentive Programs

An important part of supporting community improvement in Lambeth is engaging
the private sector. One method of achieving this is by providing Financial Incentive
Programs to stimulate private investment in fixing up properties and buildings.

Community Improvement Plans (CIPs) enable municipalities to establish financial
incentive programs to target different community needs. In accordance with

the Planning Act and the City’s Official Plan, the City may offer grants or loans to
property owners and tenants to help cover eligible costs and advance community
improvement goals. Once a CIP is adopted and approved, City Council is able to
fund, activate and implement financial incentive programs. It is important to note
that programs are subject to the availability of funding, and Municipal Council can
choose to implement, suspend, or discontinue an incentive program. The Lambeth
Area CIP is an enabling document, which means that Municipal Council is under no
obligation to activate and implement any part of a CIP including financial incentive
programs.

In the 2017 report Service Review of Community Improvement Plan Incentives,

it was recommended that the Fagade Improvement Loan Program be considered
for the Lambeth Area CIP. This program is designed to encourage and support
private sector investment for rehabilitation, adaptive reuse, redevelopment, and
construction of existing buildings. Providing this program can help to address a
number of issues identified through research and analysis, and implement key
principles of the Southwest Area Secondary Plan. Based on research and analysis,
it is recommended that two variations of this overall program are considered- A
Facade Improvement Loan Program for the Lambeth village core and a Sign Loan
Program for the Wharncliffe Road Corridor as described below. These initiatives
may be considered for funding, alongside other priorities, through the 2019-2023
Strategic Plan and 2020-2023 Multi-Year Budget processes.
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Lambeth Village Core
Facade Improvement Loan Program

Description:

Matching financial assistance for eligible exterior facade works to improve buildings, and bring participating
properties into conformity with the Property Standards By-law and applicable City Design Guidelines.

Funding:

The City may provide no-interest loans that are paid back to the City over a 10-year period. A maximum of
$50,000 per eligible property for up to 50% of eligible works can be provided.

Program Duration:
As directed by Municipal Council.

Eligible Works:

Eligible works include but are not limited to:

e Exterior street front renovations compliant with
City Design Guidelines;

e Portions of non-street front buildings, visible from
adjacent streets;

¢ Non-street front visible portions may only be
eligible for funding after the street front facade
has been improved or street front improvements
have been deemed unnecessary by the Managing
Director, Planning and City Planner, or designate;

e Awnings that are affixed to the exterior street
front of a building which are used to keep the
sun or rain off a storefront, window, doorway,
or sidewalk, and/or to provide signage for a
commercial tenant;

e Business name signage that is affixed to the
exterior street front of a building;

e Decorative lighting which is affixed to the exterior
street front of a building that is ornamental and
installed for aesthetic effect;

e Eaves troughs, rain gutters, soffits, fascia,
bargeboard, and other materials that direct rain
water;

e Doors, windows, and their finished framing; and,

e Professional fees for the preparation of drawings
and technical specification